DRAFT
Norwood Park School
5900 N. Nina Ave., Chicago, IL 60631
Local School Council (LSC) Meeting Minutes
SY25-26 Regular Meeting
November 18, 2025
6:00pm

LSC Members Present:

Rolando Carrera (Non-Teaching staff Rep)
Maggie Castiglione (Parent Rep / Chair)
Ryan Coors (Principal)

Pete Kalenik (Community Rep)

Veronica Kalenik (Community Rep / Vice Chair)
Kaitlin Kneller (Teaching staff Rep)
Barbara Munube (Parent Rep)

Corina Ronneberg (Parent Rep)

Ryan Ruehle (Parent Rep / Secretary)
Maureen Schaedel (Teaching staff Rep)

LSC Members Absent:
Maria Carrion (Parent Rep)
Lucy Raymond (Parent Rep)

Meeting Minutes:

1. Call to Order -- Completed at 6:01pm
2. Roll Call - Quorum was established.

3. Approval of Agenda
e Motion to approve the agenda by Kaitlin Kneller; Seconded by Maureen Schaedel;
voice vote taken: 10 yes, 0 no, 0 abstain. Motion passes.

4. Approval of Minutes
e Motion to approve the October 14, 2025 meeting minutes by Maureen Schaedel,
Seconded by Pete Kalenik; voice vote taken: 10 yes, 0 no, 0 abstain. Motion passes.

5. Reports
6. Old Business

NPS Bylaws Review
e Tabled



7. New Business

Budget Transfer

e Motion to approve a budget transfer for account 24711-115-521140-290009-000000 for
after school expenditures by Pete Kalenik; Seconded by Maureen Schaedel; voice vote
taken: 10 yes, 0 no, 0 abstain. Motion passes.

Internal Accounts Spending Cap Approval

e Motion to increase the budget transfer cap for writing checks from $1,000 to $2,500 by
Rolando Carrera; Seconded by Barbara Munube; voice vote taken: 10 yes, 0 no, 0
abstain. Motion passes.

Principal Evaluation Timeline
e No action taken

8. Public Participation
9. Adjournment
e Motion to adjourn at 6:58pm by Rolando Carrera; Seconded by Kaitlin Kneller; Voice

vote taken: 10 yes; 0 no; 0 abstain. Motion passes.

The next LSC meeting is scheduled for Tuesday, January 13, 2026 at 6:00pm.



