
DJ - Direct • 1:1 Doc 
Team goals: To prove and improve the XYC of ABC via 123 and 456. Evaluated through these 
KPIs (link). 

Personal growth objectives: 
These should be what the 
person wants to do for their 
career 

Feedback priorities: 
1) Keep doing 123! 
2) Think through ways to 
improve 456 

Requests for DJ from Direct: 
1) Help me find ways to do 
XYZ projects 
2) Advocate to leadership for 
ABC 

 
●​ Today’s Date 

○​ DJ’s Agenda: 
■​ Project check in 
■​ Feedback & Growth check in 
■​ Lori’s homework for the direct 

○​ Direct’s Agenda 
■​ Are these the right priorities for this cycle 
■​ Specific project questions 
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