Pella Community School Board of Directors
Legislative Roundtable & Work Session Meeting Minutes
October 14, 2019 4:30 PM - High School Conference Room

Iltem | Item Description

1 Legislative Roundtable Discussion: The following state and local legislatures were present to dialog with board and
community members about the upcoming legislative session: State Senator Ken Roozeboom, State Representative
Dustin Hite, and State Senator Amy Sinclair.

e Format for Discussion
e Minutes

2 Roll Call: President Joan Corbin called the meeting to order at 5:33 PM. Members answering roll are Gary Coppock,
Timothy Tripp and Gregg Gustafson. Annette Smith will arrive shortly.

3 Receive Visitors/Public Forum: President Joan Corbin welcomed everyone in attendance and asked that if anyone
from the public wanted to speak to an agenda item to let the Board Secretary know so they can be recognized. No
public comments or discussion were received.

4 Consent Agenda:

a | Approve minutes of previous meetings: Board members reviewed the minutes of the September 23, 2019 Regular
meeting. Vote: To approve the minutes as presented.
e September 23, 2019 Meeting Minutes
b | Approve invoices for payment: Board members reviewed the invoices for October payment. Vote: To approve
invoices as presented for payment.
e October 14, 2019 Bills to Pay
e October 14, 2019 Prepaid Bills
¢ | Approve monthly financial reports: Board members reviewed September financial reports. Vote: To approve reports

as presented.

e Board Budget Report

Combined Balance Sheet

General Checking Account Reconciliation
MCB Money Market Reconciliation

Wells Fargo Account Reconciliation

Approve Personnel changes: Board members reviewed the personnel changes for October. Vote: To approve the
personnel changes as presented including:
e New Hires
o Esmeralda Ramirez - HS PT SPED Associate
o Barb Nunnikhoven - MS Show Choir Accompanist

5 Consent agenda approval: Motion by Gustafson; Second by Coppock to approve the consent agenda as presented.
All in favor, motion carried: 4-0.

6 Place additional items on agenda - adjust sequence, if necessary - None.

7 Unfinished Business:

Approve second reading of 200 series: Motion by Tripp; Second by Gustafson to approve the second reading of the
200 series including the revision to 210 and waive any further readings of the series. All in favor, motion carried: 4-0.

e 2005
e Revision to 210 -BOARD OF DIRECTORS’ NOTICE OF MEETIN

New Business & Work Session:



https://docs.google.com/document/d/1LMjM369ffSrOulyN9ou3gRCPjkGU0E_LWJUxo_Ku0Hg/edit?usp=sharing
https://docs.google.com/document/d/1yCNf72r4v5Il_IeqtG3aeX0diN9ELukXzSA5ChF4P70/edit
https://docs.google.com/document/d/1Dy2B5KebkymBDOcPstNaVmM1rC5eAkRNV5muInW50wQ/edit
https://drive.google.com/open?id=1xITu27ZJTKxdSk9orbsRjEAi3oYfiKUy
https://drive.google.com/open?id=1W8ra5IrxYxrTAGyW9GRrm4wHwC7jS23V
https://drive.google.com/open?id=1ccyUydS1QTugZqkcvrzRl4G39bYt5Fja
https://drive.google.com/open?id=1_KCzRW3TnoOC1Z1TVr0VlH1iWao2TtWY
https://drive.google.com/open?id=1kLTlA42qwaxowIvGvZIWYwmLp5pqnqTe
https://drive.google.com/open?id=17HLJTDvV22vF2kcCk9LxxU2A5-Y2tvbI
https://drive.google.com/open?id=1hcmuf1Er0T309Ug54QHmCnADOKaAkIM3
https://drive.google.com/open?id=1LkwaXQngRMfiosvXZSC3XxGNNgYHtWWk
https://docs.google.com/document/d/1O_IHPWtqQGecsudO0sRau0sBglGuAQowE2e2ylyVFGs/edit?ts=5d9f3817

Review child care proposal & make decision: Motion by Tripp; Second by Coppock to approve option A of early
childhood care for ages birth-5. None in favor, motion failed: 0-5.

Superintendent Greg Ebeling presented information regarding the childcare proposals. The board discussed options
and were not in favor of entering into the undertaking of a 0-5 childcare center. The board was interested in continuing a
discussion regarding facility options for an early childcare center and leaving the discussion open for wrap-around
4-and-5 year-old care included in a possible future facility.
° hil re at school st
e Next Steps Information
o Legality - The school is legally allowed to run a daycare operation as an enterprise fund, but
cannot supplement losses or any expenses with general fund dollars. If the school uses bond
dollars for a new facility, we could not legally rent the facility to a third party.
Mission statement kgroun
Cost Gap Scenarios
ther schools with chil re - benchmarkin
IAC information

e Options for the Board to consider

O O O O

Annette Smith arrived at 5:46 PM.

Information & Discussion

IASB Convention & Delegate Assembly - November 20-21: Superintendent Greg Ebeling reminded board of the
upcoming convention.

= Delegate Assembly - Nov 20

= Pre-Convention Workshops - Nov 20

= Keynote Speaker Sir Ken Robinson - Nov 21

= Keynote Speaker Hamish Brewer - Nov 21

= Diqgital Program Now Available

Live Meeting Evaluation Form

10

Tentative future meetings (in High School Conference room):
e Monday, October 28, 2019 at 4:30 PM: Regular Meeting
e Monday, November 11, 2019 at 4:30 PM: Work Session

11

Adjournment: President Corbin adjourned the meeting at 7:22 pm.

Approved:

Board President:

Board Secretary:



https://docs.google.com/spreadsheets/d/1IKvhwupOHsJmZ-7D2BEXNVM8EBgMGidGEe67WeZwxQ0/edit?usp=sharing
https://docs.google.com/document/d/10BItW8TKJU5acwxlxKLoPUIdZ2ry5XDnXCoI2Cc2dgU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/13KEB66OrNs2H41y0Qs5ULHxLANsMTdlkiyuK-AGWkSc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/15cfUvHhViBgJlZHgoHNc0jlmFEkSe4kSDzf7CY9GjQE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1IKvhwupOHsJmZ-7D2BEXNVM8EBgMGidGEe67WeZwxQ0/edit#gid=412214542
https://docs.google.com/document/d/1fBvg_H47mUL3ygfFbowfnaQzKP0_j2WOA7ysYGV6iAM/edit?usp=sharing
https://www.ia-sb.org/Main/SchoolBoard_U/Delegate_Assembly_Home/Main/School_Board_U/Annual_Convention/Delegate_Assembly.aspx?hkey=7c08ea57-0981-4752-8657-68e0ec0907da
https://www.ia-sb.org/Main/SchoolBoard_U/Annual_Convention/Main/School_Board_U/Annual_Convention/Convention_Home.aspx?hkey=1f339d96-c6e0-4b1c-ab29-25a2740abd20
https://www.ia-sb.org/Main/School_Board_U/Annual_Convention/Sir_Ken_Robinson.aspx
https://www.ia-sb.org/Main/School_Board_U/Annual_Convention/Hamish_Brewer.aspx
https://mailchi.mp/ia-sb/browse-the-convention-program?e=290f89062f
https://docs.google.com/a/pella.k12.ia.us/forms/d/15F34lGLyq4EY8az-NxaTQ4Uyw_Goyd9hUa2fn_T4YOE/viewform

