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UMBC Division of Student Affairs Strategic Vision

BOLDLY Unlocking Potential and Transforming Lives

Priority: Operational Effectiveness and Organizational Agility
We envision systems, services, and processes that are highly effective, modern, accessible, increase
staff effectiveness, and enhance the student experience.

Goal 1: Deliver responsive, coordinated, and high-quality services and programs.
Goal 2: Leverage resources to sustain and expand programs, services, and opportunities that
enhance the student and staff experience.

Aligns with this UMBC strategic pillar: Cultivate organizational innovation and vitality

Priority: Thriving, Supportive, and Highly Effective Workforce
We envision an engaged, healthy workforce where staff feel welcomed, affirmed, and set up for
success.

Goal 1: Develop a highly skilled workforce dedicated to student success.

Aligns with this UMBC strategic pillar: Cultivate organizational innovation and vitality

Priority: Student Success and a Culture of Care
We envision a coordinated and responsive network of support that fosters an ecosystem of care
and wellbeing.

Goal 1: Advance an inclusive and engaging environment that responds to the diverse
needs, experiences, and aspirations of all students.
Goal 2: Foster a culture of community wellness.

Aligns with these UMBC strategic pillars: Grow student opportunity and success; Strengthen
Maryland and its communities

Priority: Transformative Experiences
We envision a community where all students have an opportunity to grow and develop skills that
prepare them for career and professional success.

Goal 1: Prepare students to translate skills learned through co-curricular experiences to their
future professional and civic lives.

Goal 2: Empower student agency, leadership innovation, and career-readiness through
co-curricular programming.

Aligns with these UMBC strategic pillars: Grow student opportunity and success; Strengthen

Maryland and its communities; Transform teaching and learning
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