e2L Best Practices Coaching Timeline

Clusters: is the Best Practice that will be the focus of goal setting, self-assessed on and documented in eCOACH during that coaching session.
Cluster A-D are covered in coaching sessions 1-4. The order is determined through coach + coachee collaboration. The Benchmarks are by session
and help determine if a coachee is showing the anticipated amount of growth.

Cluster A

Standards Alignment
e Standards aligned rubric

e Standards aligned activities,
resources, and assessments

Session 1
Initiating Progress on Growth: 1-2 Gls
Approaching Growth Exp: 3-4 Gls
Meeting Growth Exp: 5-9 Gls

Exceeding Growth Exp: 10 +
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Sessions 1-4

Select one cluster per conversation

Cluster B

Differentiation, Scaffolding

e Activities, resources and small
group workshops for varying
levels of learners

e Small group instruction
workshops

Cluster C

Assessment and Formative
Feedback

e Formative assessments
planned throughout

e Data and feedback shared

e Facilitator tracking tool

Benchmarks By Session

Sessions 1-4

Session 2
Initiating Progress on Growth: 1-4 Gls
Approaching Growth Exp: 5-9 Gls
Meeting Growth Exp: 10-14 Gls

Exceeding Growth Exp: 15 +

Session 3
Initiating Progress on Growth: 1-7 Gls
Approaching Growth Exp: 8-14 Gls
Meeting Growth Exp: 15-19 Gls

Exceeding Growth Exp: 20 +
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Cluster D

Culture, Learning Environment,
Professional Ethics

e (Collaborative learning
environment

e Systems for autonomous
learning

Session 4
Initiating Progress on Growth: 1-10 Gls
Approaching Growth Exp: 11-19 Gls
Meeting Growth Exp: 20-24 Gls

Exceeding Growth Exp: 25 +
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Cluster E

Goal Setting, Autonomy, Entrepreneurship

e Tools for planning learning and tracking
progress

e Facilitate goal setting

Session 5
Initiating Progress on Growth: 1-12 Gls
Approaching Growth Exp: 13-24 Gls
Meeting Growth Exp: 25-29 Gls

Exceeding Growth Exp: 30 +
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Sessions 5-7

Select one cluster per conversation

Cluster F Cluster G
Small Group Instruction Collaboration
e Plans differentiated small group workshops e Team contracts: roles, norms
e Small groups pulled based on data e Conflict resolution guide for learners
Benchmarks By Session
Sessions 5-7
Session 6 Session 7

Initiating Progress on Growth: 1-15 Gls Initiating Progress on Growth: 1-17 Gls

Approaching Growth Exp: 16-29 Gls Approaching Growth Exp: 18-34 Gls
Meeting Growth Exp: 30-34 Gls Meeting Growth Exp: 35-39 Gls

Exceeding Growth Exp: 35 + Exceeding Growth Exp: 40 +
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Cluster H

Reflection, Growth Mindset
e Tools for reflection

e Fosters growth mindset

Session 8

Initiating Progress on Growth: 1-19
Gls

Approaching Growth Exp: 20-39 Gls
Meeting Growth Exp: 40-44 Gls

Exceeding Growth Exp: 45 +
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Sessions 8-11

Select one cluster per conversation

Cluster | Cluster ) Cluster K
Relevance, Authenticity Goal Setting, Autonomy, Critical Analysis, Inquiry, Research
Entrepreneurship
e Opportunities to solve real e Open ended, higher order
problems while learning e Tools for planning learning, questions and opportunities
standard aligned content making choices, and tracking for investigations
progress
e learnersinteract with e Research and inquiry utilizing
authentic audience e Recognition system for growth a variety of autonomous tools

and processes

Benchmarks By Session

Sessions 8-11

Session 9 Session 10 Session 11

Initiating Progress on Growth: 1-22Gls | Initiating Progress on Growth: 1-24 Initiating Progress on Growth: 1-27

Gls Gls
Approaching Growth Exp: 23-44 Gls

Approaching Growth Exp: 25-49 Gls Approaching Growth Exp: 28-54 Gls
Meeting Growth Exp: 45-49 Gls

Meeting Growth Exp: 50-54 Gls Meeting Growth Exp: 55-59 Gls
Exceeding Growth Exp: 50 +

Exceeding Growth Exp: 55 + Exceeding Growth Exp: 60 +
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Sessions 12-14

Select one cluster per conversation

Cluster L Cluster M Cluster N
Communication Problem Solving, Creativity, Innovation Assessment and Formative Feedback
e Tools to articulate learning and reflection e Opportunity to create, solve problems, and e Formative assessments planned throughout
innovate
e Peerto peer and peer to adult e Data and feedback shared
communication e Product iterations based on feedback

e Facilitator tracking tool
e Peer warm and cool feedback

Benchmarks By Session

Sessions 12-14

Session 12 Session 13 Session 14
Initiating Progress on Growth: 1-29 Gls Initiating Progress on Growth: 1-32 Gls Initiating Progress on Growth: 1-34 Gls
Approaching Growth Exp: 30-59 Gls Approaching Growth Exp: 33-64 Gls Approaching Growth Exp: 35-69 Gls
Meeting Growth Exp: 60-64 Gls Meeting Growth Exp: 65-69 Gls Meeting Growth Exp: 70-74 Gls
Exceeding Growth Exp: 65 + Exceeding Growth Exp: 70 + Exceeding Growth Exp: 75+
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