Agenda — Committee of the Whole

Penn Manor School District

Monday, June 3, 2024

Penn Manor High School — Large Group Instruction Room (LGI)

100 E. Cottage Avenue, Millersville, PA 17551

Live video stream: https://www.youtube.com/PennManorSchoolDistrict

Executive Session
6:45 Personnel (Review of Items 4C-Leaves; 4D--Resignations)

Committee of the Whole - 7:00 PM

CALL TO ORDER:

NEXT MEETING: The next scheduled meeting of the Penn Manor School Board will be held on
Monday, June 17, 2024 at 7:00 p.m. in the Large Group Instruction Room (LGI) of Penn Manor
High School.

ANNOUNCEMENT: An Executive Session was held prior to the Committee of the Whole meeting for
the purpose of discussing Personnel as detailed above.

ROLL CALL:

APPROVAL OF MINUTES: May 20, 2024
http://www.pennmanor.net/boardminutes/

BOARD DEVELOPMENT OPPORTUNITIES AND REPORTS:

Item 1. - 7:15-7:35

Superintendent’s Year-End Summary of Goals and Proposed Goals

Explanation: Dr. Gale will present the year-end summary of goals for 2023-2024 and review proposed goals for
2024-2025.

Information Only

Item 2. - 7:35-8:00
2024-2025 Budget Review — Mr. Forry

Explanation: Mr. Forry will provide an update on recent developments for the final budget scheduled for adoption
onJune 17, 2024.

For Placement on the June 17, 2024 board agenda.

ADJOURNMENT
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