Yuba County Career Preparatory Charter School

Yuba Career Preparatory Charter Advisory Council
Meeting Agenda #4 March 24, 2026
Time: 3:30 PM; Location: Polar Bear Room 1104 E Street, Marysville

1. Welcome, attendance
Presenter: Cynthia Soares
Action: N/A

Notes:

2. Public Comment
Presenter: Cynthia Soares
Action:

Notes:

3. Review Current Agenda

Desired Outcome: Accept or revise/accept the agenda
Presenter: Cynthia Soares

Action: Recommend approval or revisions

Notes:

4. Review meeting minutes from January 27, 2026

Desired Outcomes: Approve previous meeting minutes or approve with specified revisions
Presenter: Cynthia Soares

Action: Approve Meeting Minutes from January 27, 2026 (Designate if minutes are approved
with a request for specific changes).

Notes:

5. Bylaw Revisions

Desired Outcome: Approve the revision to the Bylaws for council member composition and
officer selection.

Presenter: Cynthia Soares

Action: Recommend approval of Bylaw composition revision

Notes:

6. LCAP- Local Indicator Parent Engagement Self-Reflection Collaboration
Desired Outcomes: Review and update the Annual Local Indicator Self-Reflection Tool for

Parent Engagement.

Presenter: Cynthia Soares

Action: Informational. Allow time for discussion/input on 2025 Local Indicator Priority 3.
Notes:

7. 2026-27 LCAP Input- Focus on Red Indicators

Desired Outcomes: Review CA Dashboard Red Indicators, including Spring 2025 input, and
elicit any additional Spring 2026 input for 2026-27.

Presenter: Cynthia Soares



https://docs.google.com/document/d/1vpxSbPid1fuc1cC6kVS6k0xa1nX0qLw-/edit?usp=sharing&ouid=106449768799637015323&rtpof=true&sd=true
https://docs.google.com/document/d/1qPu2ByW2vgU9ChWohUuL84-RXU8UhAci/edit
https://secure.doc-tracking.com/v2/ClientLogin.aspx
https://docs.google.com/document/d/1pqlXvVMDOhZZaKRheSnmP9yx8ccQjwLXxtpNLMjBP44/edit?usp=drive_link

Yuba County Career Preparatory Charter School

Action: Informational. Allow time for discussion/input on 2027 LCAP.
Notes:

8. CoVitality Survey Update

9. Annual Survey of Council Effectiveness

Desired Outcomes: Complete survey on phones or school devices
Presenter: Cynthia Soares

Action: Informational. Complete as the last agenda item.

Notes: NA

10. 26-27 Charter Advisory Council Process
Desired Outcomes: Plan return to school and first council meeting

Presenter: Cynthia Soares
Action: Informational.
Notes:

11. YCCPCS School Communities Grant

Desired Outcomes: Plan return to school and first council meeting
Presenter: Amrit Chauhan

Action: Informational

Notes:

12. Organizational Updates

Desired Outcome: Provide organizational Updates (e.g., WASC Full-Study)

Presenter: Cynthia Soares

Action: Informational.

New: Alyssa Richardson, School Secretary and Kristy Gomez, Para-Educator, fully staffed

Stephany Ortiz, School Counselor to be back in Fall

Student Projects/Presentations: Student Speaker at YCOE Board meeting, Memorial Bench
Dedication

Q&A

Notes:

13. Adjourn

Desired Outcome: Close meeting

Presenter: Cynthia Soares

Action: Recommend meeting closes at a specified time
Notes:

Contact Director Cynthia Soares by calling the main office for accommodation or translation
support. Email: cynthia.soares@yubacharterschool.org Office: (530) 749-4006



https://docs.google.com/forms/d/e/1FAIpQLScgcZKZTY7K4wF3oKYWCYdgrew21XqTere6nzEfyVQjoZLp8Q/viewform?usp=dialog
https://docs.google.com/document/d/15IURRXICKH_kiaclPfJ6nfn301E69h6UGd2EYaxOQno/edit?usp=drive_link
mailto:cynthia.soares@yubacharterschool.org

