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SCHOOL DISTRICT OF

WAUPACA

Respectful, Responsible, Safe & Prepared

2025-2026 Budget Hearing
10/28/2025

The annual budgetary process is an extensive undertaking that necessitates the thorough
evaluation of numerous financial variables, including prior-year expenditures, state aid
allocations, enroliment projections, and the local tax levy. Our primary objective throughout this
process is to provide the administrative team, the School Board, and the community with a
clear and accurate representation of the projected revenues and expenses for the 2025-2026
fiscal year. In alignment with our District’s mission, this 2025-2026 budget continues the
tradition of sound stewardship and meets the community's expectation for responsible resource
management.

Upon review of the subsequent documentation, you will note several revisions from the
preliminary budget presented to the community and the Board on October 14th. These changes
include:

Revenue:

e Anincrease in state aid (a decrease from the previous year, but an increase from our
estimate) and local taxes tied to enrollment, and school vouchers.

Expenses:
e Anincrease in voucher payments of nearly $250,000 (18.75%)

These adjustments result in a net decrease in the projected shortfall (51,615,164.36) that was
shared on October 14. The new projected shortfall for the 2024-2025 school year is
$1,513,871.36, or 4.92% over our projected revenues.
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Overall Tax Levy

The School District of Waupaca has established an overall tax levy of $15,043,350.

This levy results in an estimated tax mill rate of $5.35 per $1,000 of property valuation,
representing an increase of $0.40 over the 2024-2025 mill rate. This mill rate adjustment is
primarily attributed to a decrease in State Aid allocation and a lack of increase in per-pupil aid
funding. Even with this increase, our mill rate today is still less than half of what it was in 2019
and far below the 2024-2025 state average mill rate of $7.09.

2024-25 2025-26
Total Tax Levy $13,374,262 $15,434,350
Mill Rate $4.95 $5.35
Equalized Property Value $2,701,706,706 $2,885,458,604

Municipality Equalized Property Values

Property values across the district continued their upward trend, registering a 6.8% increase.
This growth rate was slightly below the statewide average, which exceeded 8%.

As a result of recent municipal reassessments, the proportional distribution of total district
property value has shifted. Specifically, the Towns of Waupaca, Farmington, Belmont, and

Royalton experienced a minor decrease in their respective percentage contributions to the total
district property value. Conversely, all other municipalities within the district saw an increase in
their proportional share of the overall property valuation.

2024-25 2025-26

TID Out Equalized Values| % of Total EQV| TID Out Equalized Values| % of Total EQV % Change
T. Belmont $26,030,436 0.96% $27,684,942 0.96% -0.00402%
T. Lanark $81,040,012 3.00% $88,269,040 3.06% 0.05951%
C. Waupaca $565,721,100 20.94% $607,613,600 21.06% 0.11839%
T. Dayton $748,716,067 27.71% $832,932,945 28.87% 1.15386%
T. Farmington $917,190,200 33.95% $944,371,100 32.73% -1.21992%
T. Lind $149,458,465 5.53% $160,050,535 5.55% 0.01480%
R. Royalton $263,076 0.01% $255,949 0.01% -0.00087%
T. Saint Lawrence $14,974,365 0.55% $16,906,776 0.59% 0.03167%
T. Scandinavia $30,191,755 1.12% $33,840,253 1.17% 0.05528%
T. Waupaca $161,251,853 5.97% $165,870,011 5.75% -0.22004%
T. Saxeville $6,869,377 0.25% $7,663,453 0.27% 0.01133%

$2,701,706,706 $2,885,458,604
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Major Budgetary Factors:

General State Aid:

The finalized General State Aid figures from the Wisconsin Department of Public Instruction
were released on October 15th. Given the Legislature's decision to maintain flat funding for
state aid this fiscal year, 66% of school districts experienced a subsequent reduction in their
allocation. This reallocation of funds primarily benefited districts with significant expenditure
growth (i.e. referendum) coupled with comparatively lower property valuations.

2024-25 2025-26 Decrease in Aid

General State Aid| $12,963,845 $11,995,920 -1.47%

Student Enrollment:

School District budgets are directly tied to student enrollment figures. The calculation for
Full-Time Equivalent (FTE) student enrollment utilized in the budget process is based on a
three-year rolling average, as detailed below.

While a slight decrease in current-year enrollment was noted in Dr. Flaten’s October 14th
report, the Revenue Limit Worksheet mandates the use of the three-year average. So although
our District enrolled fewer students this year than last, this year’s enrollment was higher than
our enrollment four years ago, resulting in an overall increase in our student enrollment
average.

2024-25 2025-26 % Change

Student Enrollment 2003 2011 0.40% I

Per Member Increases:

The State of Wisconsin mandates the allowable per-member increase utilized within the
Revenue Limit calculation. For the current fiscal year, this amount is set at $325.

This figure is used in conjunction with the "Low Revenue Ceiling," which is currently established
at $11,000. Given that this is the second year of the $325 annual increase, the effective Low
Revenue Ceiling is $11,650. This figure represents the maximum amount of "allowable"
non-exempt revenue per pupil the District may receive.
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2024-25 2025-26 % change

Per Member Base $11,442 $11,767 2.84%

Fund Balance:

The Wisconsin Department of Public Instruction (WI DPI) advises that school districts maintain a
sufficient fund balance. This reserve is intended to "avoid short-term borrowing for cash flow
and allow the district to set aside sufficient assets to realize its longer-range goals." While the
DPI does not give a percentage when describing “sufficient,” our auditors have told us they like
to see fund balances between 25-35% of a district’s fund 10 expenses.

Given the ongoing transition toward greater reliance on local funding sources, our future cash
flow requirements are anticipated to increase. While the District will not require short-term
borrowing this year, projections indicate a likely need for it in the coming fiscal years unless the
fund balance is structurally enhanced.

2024-25 2025-26 (projected)
Fund Balance (End of Year) $8,182,598 $6,668,726
Designated Athletic Turf Replacement|  $500,000 $500,000
Total Fund Balance $8,682,598 $7,168,726
Fund Balance as a % of Expenditures 26.84% 22.30%

Special Education Funding Increase:

Special Education Aid represented an area of increased state funding. Last fiscal year, the
District received reimbursement for approximately 30% of eligible costs. This year, the State has
targeted a reimbursement rate of 42%. However, based on historical trends where the final rate
typically falls 2-3 percentage points below the target, the District's budget conservatively
reflects a 39% reimbursement rate.

| 2024-25 | 2025-26 (stemate) |
| Special Education Aid| $1,181,943 | $1657,419 |

Defeasance:

The District will execute the final defeasance of the Safety Referendum debt, thereby
extinguishing our full obligation. This action provides considerable savings to local taxpayers.
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Cumulatively, the two-year defeasance strategy will result in an estimated $370,000 in taxpayer
savings—a figure that equates to nearly 10% of the original project expense.

Voucher Program:

The Wisconsin Parental Choice Program (WPCP) continues to exert a significant financial impact
on the School District of Waupaca. We have observed substantial increases in voucher
expenditures:

e Private School Vouchers: Increased by over $200,000 (18.75%).
e Special Needs Scholarship Program (SNSP): Increased by nearly $18,000 (56.23%).

The total expense of these voucher programs now exceeds the District’s anticipated annual
shortfall by approximately $80,000. Meaning, without this expense, we would not have a
budget deficit.

2024-25 2025-26 % Increase
WPCP Vouchers $1,303,968 $1,548,467 18.75%
SNSP Vouchers $30,818 $48,147 56.23%
Total Private School Funding| $1,334,786 $1,596,614 19.62%

Overall Revenues / Expenses:

The overall revenues and expenses, categorized by fund, are summarized in the table below.
Notably, General Fund expenses reflect targeted reductions in staffing. These adjustments
include the elimination of two administrative positions, one maintenance position, and one
business services position.
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Revenue Expenses + /-
Fund 10 (General Fund) $30,794,347 $32,308,218 -$1,513,871
Fund 27 (Special Education)| $5,574,.477 $5.574 477 %0
Fund 39 (Debt Service) $1,922 400.00 $1,922 400 $0
Fund 50 (Food Service) $1,288,865 $1,281,220 $7.645
Total $39,580,089 $41,086,315
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Revenue Limit Worksheet- Page 1

DISTRICT:

I Waupaza

ﬂ £195 j

2024-25 General Aid Certification [24-25 Line 124, sre B21)
2024-25 Hi Pow Aid [24-25 Line 12B, Src 628)

2024-25 Computer Aid Beceived [2d-25 Line 12C, Src B37)
2024-25 Aid far Erempt Perzonal Propertu [24-25 Line 120, Src 637]
2024-25 Frd 10 Lewy Cert [24-25 Line 144, Lewy 10 Sre 211)
2024-25Fnd 35 Leww Cert [24-25 Line 146, Lewy 38 Src 2111
2024-25 Frd 41Lew Cert [24-25 Line 14C, Lewy 41 Sre 211)
2024-25 Aid Penalty for Over Lewy [24-25 FINAL Rew Lim, June 2025]

2024-25 Total Lewy for All Levied Mon-Recurring Esremptions”

DATA AS OF 1015825 12:30 PM _
Line 1 Amount May Not Exceed [Line 11 - [Line TB+Line 10)) of Final 24-25 Revenue Limit

NET 2025-26 Base Hevenue Built from 2024-25 Data [(Line 1]

*For the Mon-Recurring Exemptions Levy Amount, enter actual amount Far which district levied; [7B Hald Harmless, Non-
Recuring Referenda, Declining Enrollment, Energy Efficiency Exemption, Refunded!Rescinded Tazes, Priorv'ear Open
Errallment Pupils, Beduction for Ineligible Fund 80 Expends, Other Adjustments, Private School Voucher 8id Deduction,

Private School Special Meed: Voucher Aid Deduction)

Count Ch. 220 Inter-District Fesident Transfer Pupils @ 755,

+ 12,8?3,859

39,67
44,36
1.471.26

L+ o+ o+ o+

1,433,075
2Z.942.03Z]

Line 2: Base Avg:[[Z2Z2+ 4s5s)4+[23+ dss)+[24+ ds5]] 1 3 = [ 2,00
2022 2023 2024
Summer FTE: ) B3 56
¥ (40,40.40] 25 25 26
SeptFTE: 1,353 1377 2,000
Mew ICS - Independent 2.0 Z.0 3.0
Charter Schoaols FTE
Tatal FTE 1,353 2,004 2,023
ILine- 6: Curr Avg:([23+ dss)4+[24+ dss)+[25+ 455]) 1 3 = r 2.01 4
i 2023 " 2024 " 2025
Summer FTE: B3 EE BV .
. The Line & “"Current Average” shown
¥ [40,40.40) s 26 2 abore iz wsed For Revenne Limits. The
SE'F"I FTE: 1377 2,000 1377 arverage wsed For Per Papil Aid does
Mew ICS - Independent 2.0 3. 2. not inclade "New ICE - Independent
Charter Schools FTE Charter 3chools FTE.™ The PPA
arerage appears below after data is
Total FTE 2.004 2023 2,006 e tered For 205
[ Z 011
Line 10B: Declining Enrollment Exemption = 0
Average FTE Loss[Line 2 - Line B, if > 0] 1]
X 1.00 =
X [Line 5. Maximum 2025-26 Revenue per Memb] = ]
Non-Recurring Exemption Amount: 1]
Eall 2025 Property Values
2025 TIF-0ut Tax Apportionment Equalized Waluation [ Z.685,455 504
CELL COLOR KEY" Auto-Cale OF Diata District-Entered
Yorksheet is available at: http:Hdpi. wi. govisfsilimitsiw orksheetslrevenue
E2325 King Rd. * Waupaca, WI 54981 < Ph: 715-258-4121 « Fx: 715-258-4125 www.waupaca.kl2.wi.us 7



http://www.waupaca.k12.wi.us

Revenue Limit Worksheet- Page 2

| 2025-26 Hevenue Limit Worksheet
1.  2025-26 Base Revenue (Funds 10, 35, 41) [from l=ft) 22,542,032
> Base Sept Membership Awg 2022+ d==, 2023+ ==, 2024+ d==)15 [From left] 2 005
S 2025-26 Basze Pevernue Per Member (L 1/ LnZ) [with cents] .dd2 dq
1 2025-26 Per Member Change [A+E] 32500
2025-26 Low Revenue Ceiling per £.121.30501]: 11.000.0
&, Allowed Per Member Change for 2025-26 3250
E. Low Bevlncr[[Low Rew Ceiling-[3+441-4C1 NOT<0 0.0
C. Value of the CCOEE (2025-26 OF| Computed-CCOEE Distz anlul 0.0
S 2025-26 Mayimum Fevenue Per Member (L3 + LA d) 1. 7E7.d1
5. Cument Membership Awg [2023+ dss, 20244+ d==, 20254+ =203 [From left] 2013
F  2025-26 Fev Limit, Mo Exemptions [LA74 +Ln 7E] [rounded] 23687, 796
8. Max Bev!Memb s Cur Memb Avg (Ln S = L E) 23,687,736
E. HoldHarmleszz Mon-Recurring Exemption
5. Taotal 2025-26 Recuring Exemptions [A+E+C+0+E) [rounded] 254 915
A, Prior'ear Carrgover 0
B. Transfer of Service 254 91
C. Transfer of Territory!Other Reorg [if negative, include sign)
D. Federal Impact Aid Loss [2023-24 to 2024-25]
E. Recurring Referenda to Exceed (I 2025-26 iz first wear)
3. 2025-26 Limit with Recuring Eremptions [Ln 7 +Lr 5 23.942.714
0. Tatal 2025-26 Mar-Recuring Exemptions (A+E+C+0+E+F+G+H+) 1,643,585
A, MNon-Recurring Referenda to Exceed 2025-26 Limit 0
BE. Declining Enrollment Exemption for 2025-26 [from left)
C. Energu Efficiency Met Exemption for 2025-26 [zee pg 4 for detailz)
0. Adjustment for Refunded or Rescinded Tanes, 2025-26
E. Priar'ear Open Enrollment [uncounted pupil(z]] 23,27
F. Reduction for Ineligible Fund 50 Expenditures [enter as negative
5. Other Adjustments (Fund 33 Bal Transfer, enter as negative)
H. 'wWPCP and RPCP Private Schoaol Youcher 8id Deduction 1.545.46
|, SNSP Private School Woucher 8id Deduction A4, 14
1. 2025-26 Pevenue Limit Witk Al Exemptions [Ln 3+ L 10] 25.532 60z
2. Total fid to be Usedin Computation (128 + 126 + 12C + 120] 11,995,920
A Z2025-26 DCTOBER 15 CERTIFICATION OF GENERAL AI0 1,505,01
E. State Aid to High Powverty Districts (0 per 2023 Act 13)
C. State Aid for Evempt Computers [Source 631) 3361
D. State Aid far Erempt Personal Propertu [Source 637) 145,258
i DISTRICTE MUST USE THE OCT 15 AID CERT wWHEN EETTING THE DISTRICT LEYTY.
3. Allow able Limited Revenue: [Line 11 - Line 12] r 13__535,532‘
[10, 33, d1Lewies] i 7
4. Toral Limited Revenue To Be Used [4+5+C] [Mot > line 13 [ 13,536, 632
Entries Bequired Below: Enter amnts needed by purpose and fund:
&, Gen Operations: Frd 10 Sre 211 13,596,652 [Froposed Fund 10]
E. MNon-Referendum Debt (inside limit] Fund 35 Sre 211 [ta Budget Rpt)
C. Capital Exp, Annual Meeting Spproved: Fund 415z 211 [to Budget Bptl
5. Total Revenue from Other Levies (A+B+C+0] 1,837,665
4. Referendum Approved Debt [Fund 33 Debt-Sre 211) 1,837,665
E. Community Services (Fund 50 Sre 217 [to Budget Rpt]
C. Prior'ear Lewy Chargeback for Uncallectible Tawes [Sre 212] [to Budget Rptl
0. Crther Lewy Beverue - Milw aukes & Kenozha Only [to Budget Bpt)
6. Total Fall 2025 REPORTED All Fund Tax Levy (144 + 146 + 14C + 15) 15.434.350
L dua B i v gl dave fo ua 300000 w3t F- TR Lewy Rate = 0. 0055d4:301
Districts are responsible for the integrity of their revenue limit data & computation.
Data appearing here reflects information submitted to DPl and is unaudited.
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Budget Adoption Format - Fund 10 (General Fund)

REYENUES & OTHER FINANCING SOURCES

[1,060,345.10)

(1,615,164 36]

[1513,571.36]

i f f
100 Transferz-in i - % - [t -
Laocal forrcas
210 Taxes H 11,596,055.35 | § 1,415,552.24 | § 153,252,203.00 | § 15,600,652.00
240 Paymenkz Faor Services H ES00.00 | % - | % - % -
280 Man-Capital Zales H - | % 218740 | % - % -
270 Schawl Ackivity Income 3 ST.54095 ( Th003.04 | § 3500000 ( f 3500000
250 Interest an Investments H 412,655.20 | ¢ 255,076 | § 130,000.00 | 130,000.00
230 Dther Revenue, Local Fources ] 154, 630002 | § 172,235.60 | § 5100000 | § 51,000.00
Subtotal Local Sowrces § 1L387.162.12 | § 11,953 115.44 | § 13,508, 203.00 | § 13,876,682.00
Otder School Oictrices Withis Wirconsin
0 Transit of Aids 3 - 3 - i - i -
340 Payments For Services ] 11605200 § 1,200,615.T0 % 1.415,336.00 % 1,415, 336.00
F30 Medizal Service Reimburzements H - H - H - H -
330 Other Inter-district, “Within %Wisconsin 1 - 1 - i - i -
Subtotal Other School Districts within Wisconzid ¥ 1,116,052.00 ( § 1.200613.7TD | % 141539600 ( £ 1,415.336.00
tder School Bistricts Gxiside Wisconsin
440 Payments For Services b - b - ] - i -
430 Other Inter-diztrice, Outzide Wisconsin 3 - 3 - i - i -
Subtotal Other School Diztrictz Outzide Wizcons ¥ - 1 - i - i -
Iararmedizte Sonrces
510 Transzit of Aids H 6,310.00 | % 4567010 | § - H -
530 Paymentz For Services from CCOEE H - H - H - H -
540 Payments For Eervices from CESS H - H - H - H -
a0 Medical Zervices Reimbursement 1 - 1 - i - i -
530 Other Intermediate Sources H 2a764.52 | 2700000 | % 00000 | % T.000.00
Subtotal Intermediate Sources : 2367482 | TZ,6T0.10 | § T,000.00 [ § T,000.010
Fizte Sonrces
610 Frate Aid -- Categorical H FRa41361 | % 35431205 | ¢ 26000000 | 260,000,100
620 Ttate Aid -- General H 120235200 | 12,5673,857.00 | ¢ 1,7583,460.00 | 11,508,014 .00
630 DPI Special Praject Granks ] e2,152.20 | % NO0NE | 43,00000 | % 43,000,000
40 Paymenkz For Services H - H - H - H -
E50 Zrudent Achicvement Guarantes in EJuaation [F4GE
Grant] ] E13,723.61 | § B53, 23125 | § EE0,000.00 | EE0,000.00
GE0 Other State Revenue Through Local Units 1 - 1 316596 | % S.00000 | % 8,000,000
630 Other Bevenue b1 156205215 | % LET415107 | & 1.654,556.00 | § 1.685,262.00
Subtotal Btate Bowrces § 14,673, 30555 | § 15663 01587 | § 14,438.816.00 | § 14 464 27600
Federal Somrces
T10 Federal Aid - Categorical H 2250200 | % 2027352 | ¢ 20,233.00 | % 20,233.00
T20 Impact Aid H - H - H - H -
T30 OPl pecial Praject Grants ] T56,257.72 | % 125,155.55 | § 12,334.00 | § 112, 534.00
150 IAE M, Grants ] 405,108.56 | § 41,536.27 | § FAGR5E00 ( FASE55.00
T60 JTPA 3 - 1 - t - t R
170 Other Federal Bevenue Through Local Units 1 - 1 - i - i -
750 Other Federal Revenue Through State H 6556255 | 1 4002550 | T0,000.00 ( T0,000.00
T30 Other Federal Bevenue - Direct 3 55,865.00 | § - i - i -
Subtotal Federal Sowrces ¥ L314.125.83 | % 6IT.363.47 | § 60183100 | % 601, 531.00
Grder Finzacing FSowrces
&850 Reorganization Scttlement H - H - H -
60 Compensation, Fixed Azsets H 3200000 | § 126.27 | § 41350200 | % 413,502.00
S70 Long-Term Obligations 1 25124500 | % - i - i -
Zubtotal Other Financing Sources : 260 44500 | % 12627 L 413 50200 L 413.502._00
Ltder Hereanes
60 Adjustments b 15570000 | § 60321573 | § 15,000.00 | % 15,000,100
AT0 Refund of Disbursement 3 202547 | 1 86020 | § - i -
250 Medical Zervice Reimburzement 3 - 3 - i - i -
330 Mizcellancous H 542302 | % E56.53 | § - H -
Subtotal Other Bevenumes ] 56.318.53 | § TOLT32.88 | & 15.000.00 | § 15.000.00
TOTAL REYENUES & OTHER FINANCING SOURC 1 29, 443.083.91 | § 30,294 637.7F | § 30,400,408 00 | § 30.794. 34700

CWACUMAMIINGS & AATUCr Tl LS ias iiecs
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Budget Adoption Format - Fund 10 (General Fund)

EXPENDITURES & OTHER FINANCING USES

farfraciice

10 000 Undifferentiated Curriculum H 4,345513.11 | § 5532,062.06 | § 4,554,254 65 | § 4,554,254 .65
120 000 Regular Curriculum H 4,355,577.94 | 4, 701,060.05 | § 5,522,95143 | § 5,522,351.43
130 000 Vocational Curriculum ] 1,015,535.25 | § 1NG62342 | § 10,042.57 | § 310,042,537
140 000 Physical Curriculum b3 1513545 | § §13,3534.46 | § 3060504 | § 310,605.04
150 Q00 ] - ] - ] 20213251 | % 20215251
160 000 Co-Curricular Activitics ] SET.EBET.65 | § 627,997.50 | § TE5,552.86 | % T55,552.86
170 000 Other Special Meeds ¥ 21367574 | § 237,523.54 | § E27,953.89 | % 527,353,639
Fubtotal Instruction 3 12,506, 797.34 | § 12.836.901.46 | 1 13.813.643.21] § 13.8515.643.21
Feppore Sowrces

210000 Pupil Eervices b3 2735703 | 4 103146375 | § 1NG63161 ] § 11563161
220000 Instructional Staff Services 3 2.255,562.53 | § 2.025626.53 | § 127226737 | 4 1.27T2,2681.37
230000 General Administration ] T35,320.86 | % E14,736.25 | § 653,50067 | § 653, 309.67
240000 Zchool Building Administration ] 147011766 | § 160433673 | § 1555,351.40 | § 1.555,551.40
250 000 Buziness Adminiztration ] SERETTLIS | § SE1410567 | 5040450103 | % 5,940,43113
260000 Central Servicez ] 144733539 | § 1AT001.38 | % 134167107 | § 1,341, 6T7.07
270 000 Inzurance & Judgmenkz ] 2N06316 | § 22114616 | § 22545317 | § 22545317
280000 Debt Services H 3153300 | § T5,357.00 | § - H -
230 000 Other Support Services 1 155,676.41 | § 131,010.61 | § 263,155.00 | 26:3,1535.00
Subtotal Swpport Sowrces F I3 10443773 | § 12, 751.,303.88 | ¥ 1241536042 | § 1241536042
Aen-Program Fragsaclicas

410 000 Inter-fund Transfers ] 2105423507 | 06751554 | § 292368073 | % 2,923,650,73
430000 Inztructional Eervice Payments H 2,551,07555 | § 2655,164.05 | § 2,862,555.00 | § 3,155,534.00
430 000 Other Man-Pragram Tranzactions H 25547 ] % 1403457 | % -

Zubtotal Now-Program Traszactions f 5,239 350.07 ¥ 576677449 | % 5186 56873 | ¥ 6073 21473
TOTAL EXPENDITURES & OTHER FINANCING U3 § 30,940,585 74 | £ 31,355.585.83 [ § 3F2.015572.36 | § 32.308,215.36
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Budget Adoption Format - Fund 27 (Special Education)

SPECIAL EDUCATION FUND [FUND 2T)

#ul. 111k Herling

300 000 Beginning Fund Balance

300 000 Ending Fund Balance

REYENUES & OTHER FINANCING S0URCES

100 Tranzfers-in

2,705,4235.07

]

3,067,0M5.54

2,923,680.73

f

2,923,650.73

Local Sowrces

240 Payments for Services

260 Mon-Capital Sales

270 School Activity Income

230 Other Bevenue, Local Sources

SZubtotal Local Eowrces

o [y |y [ |

i o | e |

i o | e |

o [y |y [ |

Lirdar School Districes Wirkin Wisconsin
310 Transit of Aids

340 Payments for Services

380 Medical Hervice Reimbursements

S0 Okher Inter-diztrict, “w'ithin Wiscensin

Subtotal Other Zchool Districts within Wisconsin

o [y |y [ |

i e | e |

i o | e |

o [y |y [ |

firdar Schoof Districts Outside Wirconsin

440 Payments for Services

r

Lo

Ee

430 Other Inter-district, Oukside Wisconsin

Ee

Fubtotal Other Zchool Districts DOutside Wiscons

fxtermedizre Sowrces
510 Tranzit of Aids

15,663.51

254, 315.00

254,315.00

550 Payments for Zervices from CCDEE

540 Payments for Services from CESA

580 Medical Services Reimburzement

530 Other Inkermediake Fources

Subtotal Intermediate Sources

i [ | e [ [ |

18,663 81

i [ | e [ [ |

e o | [ [ |

254, 91800

254, 91800

Frare Sowrces
610 State Aid -- Categorical

1,242,085.00

1151,545.00

1.657.413.25

1.657,413.25

E20 Ztate Aid -- General

2.153.00

5.053.00

B30 OPI Special Project Grants

30,000.00

E40 Paymenkz For Services

E50 Achicvement Gap Reduction [AGF grant]

530 Other Revenue

539131

4,735.03

Subtotal State Somrces

e [ | | | e | e | e

1,280,225 31

1,131, 7TT0.03

e e | e | e | e | e

1,657 41325

1,657, 413_25

Federal Sowrces
TI0 Federal Aid - Categerical

T30 DPl Epecial Praject Grankz

S40,651.75

553,624.51

55,4 6000

55E,460.00

TS0 1ASS Granks

TGO JTPA

170 Other Federal Revenue Through Local Units

150 Other Federal Fevenue Through State

213,023.55

122,565.55

150,000.00

150,000.00

T30 Other Federal Bevenue - Direck

Fubtotal Federal Somrces

133, 70516

662, 133_36

138, 46000

136, 46000

Lrder Finzacing Fowrces

SE0 Compenzation, Fixed Szsetz

70 Long-Term Obligations

Zubtotal Other Financing Sowrces

e [ |t oo Qe [y | | | [ e |

i [ | e i [ | e | [ e |

e [ | e i [ | e | [ e |

e [ |t oo Qe [y | | | [ e |

£rder Hereaxes
SE0 Adjustments

AT0 Refund of Dizburzement

S0 Mizcllaneousz

Subtotal Other Revennes

TOTAL RE¥YENUES & OTHER FINANCING S0URC

e [ o [t |

A, 758, 02455

€, 320, 97323

e [ o [ |

5.5T4 47738

e [ o [t |

5574 477.98

LTS L A LT R FEEE § EELEEESL B RS
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Budget Adoption Format - Fund 27 (Special Education)

EXPENDITURES & OTHER FINANCING USES

fartractios
110 000 Undifferentiabed Curriculum

F3.450.72

33,430.12

120 000 Regular Curriculum

150 000 Yacational Curriculum

140 000 Phyzical Gurriculum

150 000 Special Education Curriculum

3,555, 7593.45

3,821,661.67

3576,307.45

3,576,307.45

160 000 Co-Curricular Activities

170 000 Qther Zpecial Mecds

Subtotal Instruction

e [ | [ | e | e e e

3. 385, 78945

e [ | aer [Aer | e | e [ | e

F. 821,661 6T

ey [ | | e | e | | | e

3416, 33820

3.416, 338 20

Seppart Soxrces
210000 Pupil Services

603,570.73

521,550.26

1,457, 156,75

145715675

220000 Instructional Eraff Tervices

136,317,597

2171,3713.21

45,6435.00

45, 6d45,00

230000 General Administration

240000 Zchool Building Adminiztration

250000 Business Administration

151,007.75

140,335.56

161,000.00

164,000.00

260000 Central Eervices

210000 Inzurance & Judgments

3175.00

250000 Debt Services

230 000 Other Fuppart Services

Subtotal Sepport Sources

ale e e | e | e e e e

8T 43651

e N R R N R L N R B

&83.100.33

i e e e e | e e e |

1.661.T32.TE

ale e e | e | e e e e

L6661, TIDTE

ANon-Program Tramszciions
410 000 Inter-fund Transfers

430000 Instructional Service Payments

S64,021.73

216,217.23

474, 250,00

474, 250000

430 000 Other Mon-Frogram Transactions

20,716,500

22,000.00

22,000.00

Eubtotal Nos-Program Tramsactions

S84, 7T38.53

216, 217.23

436.250.00

436, 28000

TOTAL EXPENDTURES & OTHER FINANCING

i | [ | |

4. 75802455

i | ey | ey | Y

4,320, 379.29

| e | e | T

55374 4T7 .38

SRR Ead Bl i

5. 5T ATT .38

Budget Adoption Format

- Fund 39 (Debt Service)

DEBT SERYICE FUND [FUNDS F&. 33]

. AL Hewrliny

300 000 Eeginning Fund Balance

43,405.00

[1,257.53]

300 000 ENDING FUND BALANCES

[1,287.33)

TOTAL REYENUES & OTHER FINANCING 30URC

441,542.00

1,36:5,400.00

192368793 §

1,637, 66500

251000 Long-Term Capital Debt

431,250.00

1,964 657.93

1.922,400.00

282 000 Refinancing

255 000 Operational Debr

285000 Pozt Emplayment Bencfit Debt

2853000 Other Leng-Term General Obligation Debt

400 000 Mon-Program Transactions

TOTAL EXPENDITURES & OTHER FINANCING U3

491, 25000

1,964 68793

1922 40000 | §

1.922,400.00

Gd.2 000 INDEETEDNEZS, END OF TEAR

i
1
f
f
i
L]
i
i
1
1
i

i
1
]
i
i
i
i
]
1
1
1

Budget Adoption Format - Fund 50 (Food Service)

FOOD SERVICE FUND (FUND 50) Zﬂnzl;‘iléeﬂ‘;‘i ZLI;;?:;II;Z; Ogct. 1d4th Meeting Annual Meeting
900 000 Beginning Fund Balance 5 49883762 | § 635,544.20 | % 459 663.22 | § 489 665.22
900000 ENDING FUND BALANCE $ 635,544.20 | 489,665.22 | $ 49731022 | $ 497,310.22
TOTAL REVENUES & OTHER FINANCING SOURCES $ 1,321,924.02 | § 1,211473.00 | § 1,288,845.00 | § 1,288,865.00
200 000 Support Services 5 1,185,217.44 | & 1,357,351.98 | & 1,281,220.00 | 5 1,281,220.00
400 000 Non-Program Transactions 3 - 13 - |3 - 1% -
TOTAL EXPENDITURES & OTHER FINANCING USES $ 1,185,217.44 ['% 1,357,351.98 | & 1,281,22000 | % 1,281,220.00
E2325 King Rd. * Waupaca, WI 54981 < Ph: 715-258-4121 + Fx: 715-258-4125 www.waupaca.kl2.wi.us
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Recommendation:

1. Adoption of Amended General Fund (Fund 10) Budget: Approve the Amended
2025-2026 Budget as presented, with revenues of $30,794,347 and expenses of
$32,308,218, which reflects a projected budgetary shortfall of $1,513,871.36, or 4.92%.

2. Adoption of All-Funds Budget: Approve the 2025-2026 all-funds revenue budget of
$39,580,089 and the all-funds expense budget of $41,086,315 as presented.

3. Adoption of the 2025-2026 Tax Levy: Approve and officially set the School District of
Waupaca's 2025-2026 Tax Levy at $15,434,350, categorized as follows:

e General Fund (10): $13,596,682

e Debt Service Fund (39): $1,837,668

4. Adoption of our Fund Balance Designation: Designate the District’s 2025-2026 General
Fund (10) balance of $8,682,598 as follows:

e 5$500,000 for future athletic turf replacement (as previously approved by the
Board on 10/27/22).

e 58,182,598 (26.6% of revenues) for general fund cash flow purposes, from which
the projected budgetary shortfall (51,513,871) will be deducted; ending the
2025-2026 school year with a projected fund balance of $6,668,727 (21.7% of
revenues).

E2325 King Rd. * Waupaca, WI 54981 < Ph: 715-258-4121 + Fx: 715-258-4125 www.waupaca.kl2.wi.us
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	Fund Balance:  
	The Wisconsin Department of Public Instruction (WI DPI) advises that school districts maintain a sufficient fund balance. This reserve is intended to "avoid short-term borrowing for cash flow and allow the district to set aside sufficient assets to realize its longer-range goals." While the DPI does not give a percentage when describing “sufficient,” our auditors have told us they like to see fund balances between 25-35% of a district’s fund 10 expenses.  

