[1. LaBella

Location: Town Hall
Date: September 12, 2022
Time: 7:00 pm - 8:30 pm

e Meeting with Geoff Benton and Susan Boudreau of Clermont State
Historic Site:
o Park attendance/opportunities to increase attendance
o Opportunities for cross marketing Town/SHS amenities
o Current and future improvements
o Additional topics
e Results from Firehouse Dinner Pop-Up Event/ Other Pop-Up
Events
Discuss and Confirm Future Pop-Up Events
Review Summarized Committee SWOT Results/Town Priorities [To
be provided]
Review Past Plan Summaries/Recommendations [To be provided]
Overview of Draft Community Profile [To be provided]
Begin Preparing the Community Survey
Identify Potential Workshop Dates - Tentative at Firehouse
Status of stakeholder/focus group list

Next Steps:
e Prepare Draft Community Survey
Confirm/Schedule Workshop #1 for October/November
Finalize Community Profile
Continue Pop-Up Events
Begin scheduling stakeholder/focus group meetings
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