HAMMERS BOARD MEETING
MARCH 2nd 2023

7:15PM

Giles Haycock
Kelly Rimar
Katie Doyan
Paula Gates
Todd Gates
Jen Schwab
Rob Roth

Mike Perkins
Austin Atkinson

VENUE ZOOM
https://us06web.zoom.us/j/891990339297?pwd=YVZEMHU4TOQ5dVArNXZoWDZFb29uUT09
Meeting ID: 891 9903 3929 Passcode: 410987

Dial by your location +1 720 707 2699 US (Denver)

ESTABLISH QUORUM

APPROVAL OF PREVIOUS MEETINGS MINUTES
Motion passes

FINANCIAL UPDATE

Rules for purchases and how we keep track of them.

-As we apply for larger grants - we are looking at potential audits and need a very transparent
system in place.

Discussed Treasurer Spreadsheet - kit (shorts, socks), fields (open 3/20), Coach training

PITCHES FOR SPRING- TRY

Kit for HS and TRY?
Update on what's still to do? Ordering from Steamroller. We can save a few bucks by
decreasing the size of logo on jersey.

COACHING FOR SPRING TRY
1. Solidifying roles for the upcoming season (how are we going about getting a team "parent” for



each team and what are their responsibilities and what do they need access to?) Lets put a
short list together for support parents: Kathy & John Yochum, Prestons parents, David & Tiffany
Harris. Sean Jennings interested in TRY coaching.

2. Coach’s training? Is that happening?Denver April 30th. And a clarification of who needs to go
to the L1 training and who just needs to register as a volunteer. HS every coach L1. For TRY
just one L1 for each team. Blake Sevens wants to coach one of the younger teams. Nico’s dad
Justin Rubik. Nick (coaches for Flamingos) wants to help. Rowan .Paula is working on it.Paula
has a list and will share.

3. Date for a pre Try coaches meeting

2 to 3 weeks from now

Coaches need to complete any missing training and send copies of certificates to Jen.

KATIE

Sponsorships and our current fundraiser Go Fund Me Campaign Update - currently $600. We
need to encourage the kids to share with Grandparents.

Walmart Spark Program 15 posts on social media and email blasts.

Need to reach out to parents to see if they have a business or contact that would be interested
in sponsoring.Encourage families to use the King Soopers Community giving.

Food Trucks for home games will give

VOTE : Passed: Katie gets access to the bank account, Jen needs to be a voting board member
and replaces Tom. Allocate $ 250 for Incidentals budget for each team

What else does the Sponsorship division need this spring?

e Looking for larger sponsors, taking suggestions.
e Recruit parents to help with the fundraising.

OTHER

Armband Feedback for right now this idea is shelved , Les Schwab sponsorship (Seth & Brie)
looking at sponsoring jerseys, Camera, Post pads (4)

RECRUITING

- Plans for Spring recruiting?
e Windsor Night Out. FOCO food truck City Park Events.
e Contact all school district AD's to hand out/post recruiting flyer: virtual?? (KED)
e 200 stickers voted yes.
e Paula has new business cards to hand out.



SUCCESSION PLANNING- UPDATE- NAMES FOR ADDITIONS TO THE TEAM.
- TWO NEW BOARD MEMBER-



