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TRUONG BAI HOC QUOC TE HONG BANG CONG HOA XA HOI CHU NGHIA VIET NAM
KHOA KINH TE - QUAN TRI Doc Lap - Tu Do - Hanh Phuc

PE CUONG CHI TIET HQC PHAN

1. THONG TIN CHUNG (General information)

Tén hoc phan (tiéng Viét)
Tén hoc phan (tiéng Anh)
M3 hoc phan

Thudc khoi kién thirc

Khoa, B mén phu trach
S6 tin chi (LT, TH, Tu

hoc)
S6 gio Iy thuyét
S6 gio thiee hanh
Y gio tu hoc
Hoc phan tién quyét

Hoc phan hoc trudce

: Quan tri chién lugc kinh doanh du lich
: Strategic management for Tourism.

: HM2006
: Bai cuong 0; Co s¢ nganh 0;

Nganh [1; Chuyén nganh oj; Tét nghiép o

: BM Du lich
:3(3,0,6)
145

:0

: 90

: Khong.

: Quan 1y bd phan am thuc, Quan 1y luu tra.

2. MO TA HQC PHAN (Course description)

Hoc phﬁn duoc thiét ké cho sinh vién nam cudi hoc cac chuong trinh cr nhan vé
quan tri du lich, khach san hay su ki¢n (THE). M6n hoc khong nhitng gitp cho ngudi hoc
hiéu duoc cac dic trung ciia nganh ma con 1am giau thém kién thirc hoc thuat lién quan
dén quan tri chién lugc trong nganh du lich, khach san hay sy kién. Qua do hiéu biét vé
nhimng thach thirc ma mot nha quan 1y phai di mit, cling nhu cach thirc tmg pho kha di
duogc xem xét cta nha quan 1y dé gianh dugc cac loi thé canh trong moéi trudng canh

tranh ngay cang khdi liét.

3. MUC TIEU HQC PHAN (Course objectives)
Sau khi hoan thanh hoc phan nay, sinh vién phai:

Ky hiéu
(Ox)

Muc tiéu hoc phin

Kién thirc
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01 Hiéu duoc cac dang thirc muc ti€u cua mot td chtrc/doanh nghi¢p THE.
Ky nang

02 Panh gia duoc tinh thé cta t6 chirc/doanh nghiép THE.

03 Phat trién duoc cac ké hoach hanh dong vuon téi cac muc tiéu.

04 Dénh gia va kiém soat dugc hiéu suét cua chién lugc.

05 Phat trién duoc cac phuong phap tu duy trong quan 1y chién luge
Mirc tu chi va trach nhiém

06 Thé hién dugc ban linh, tu duy ctuia nguoi l[am chién lugc.

4. CHUAN PAU RA HQC PHAN (Course learning outcomes - CLOs)

Ox

CLOx

PLOx

Kién thirc

Ol

CLO1. M6 ta duogc cac khai ni€ém, cép do,
dang thtrc thé hién cua muc ti€u trong chién
luoc.

PLOI11

02

CLO2. Panh gia dugc cac bdi canh cua to
chtrc/doanh nghiép THE cu thé.

PLO (2,3,4)

CLO3. Phan tich dugc sy tac dong cua cac yéu
t6 tir moéi trudng vao hoat dong va hiéu suat
mot to6 churc/doanh nghiép THE cu thé.

PLO (2,3,4)

O3

CLO4. Phat trién duogc cac bo chién luge canh
tranh va dinh huéng trong bdi canh nganh
THE.

PLO (2,3,4)

CLO5. Chon dugc chién lugc phu hop cho mdt
t6 chtrc/doanh nghiép THE cu thé.

PLO (2,3,4)

04

CLO6. T chirc trién khai duge chién luge cho
mét to chirc/doanh nghi¢p THE cu thé.

PLO (2,3,4)

CLO7. Phat trién dugc cac cong cu danh gia
va do luong hiéu suat cua cac chién luoc.

PLO (2,3,4)

05

CLOS8. Ung dung ky thuat phan tich, dinh
trong s6 nhan t6 tic dong va xdy dung ma tran
SWOT

PLO (5,7,10)

Mikrc tu chii va trach nhiém

06

CLO9. Hanh d6ng kién dinh, nhat quan nhung
linh hoat tng pho6 véi nhitng hoan canh khong
mong doi. Rén luyén ban linh khong bo cudc.

PLOI11
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5. NOI DUNG HQC PHAN, KE HOACH DAY HQC (Course content, Lesson
plan)
Hoat
Buoi dong
hoc Noi dung CLO Hoat dong day va hoc danh
(... tiét) gid
(Ax)
Chién lugc & muc tiéu chién
lugc cho doanh nghi¢p trong
nganh THE Thuyét trinh trén 16p; St
- Pinh nghia chién luoc. dung cac cau hoi goi md
- Chc thanh t6 cua chién | CLO1, | dan dit ngudi hoc vao céc
I Lo Al
luoc. CLO2. |trong tdm cua bai hoc;
- Chc cip do quyét dinh Thao luin cic tinh hubng
chién lugc. nho dé cung c6 kién thic.
- Muc tiéu.
- Cach thirc xéc 1ap muc tiéu.
Thuyét trinh trén 16p; Str
dung cac cau hoi goi md
Gi6i thiéu chién lugc cho dan dat ngudi hoc vao cac
nganh THE CLOl1, |trong tam cua bai hoc;
2 - Téng quan nganh THE. CLO2, | Thao luan theo nhom va | Al.l
- bPac trung dich vu. CLO3. |bao cdo két qua; Hudng
- badc trung nganh THE. dan va giao dy 4n - project
(nhom) dé bao cao két qua
vao ngay hoc tiép theo.
B&i canh van hanh: Ning luc — NLhorr{ du’(_)rf: P haI} co.nAg daP
X ok dat thao luan phan bi¢n két
Nguon luc — Lot thé canh tranh ] , . o
_ Ning luc — Neudn lyc — qua dy an dugc giang vién
S i CLO2, | cho trudc; Giang vién tong | Al.1,
3 Loi thé canh tranh. s T 5
o N CLO3. | hop va danh gia két qua | Al.3
- Phén tich ngudn luc. \ A . X
B thao luan; Huéng dan va
- Nang lyc. . , 2. £
- . giao du an cho budi hoc ké
- Nang luc 16i. X
tiep.
B6i canh van hanh: Ning luc — Nhém duoc phan cong dan
A Nguon lyc — Loi thé canh tranh | CLO2, | dat théo luan phan bién két | Al.1,
(tt) CLO3. | qua du an dugc giang vién | Al.3

- Pau ra cua nghién cuu

cho trude; Gidng vién tong
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chién luoc.

- Tu nang lyc dic trung dén
loi thé canh tranh.

- Phan tich céc hoat dong gia
tang gia tri.

hop va danh gia két qua
thdo luan; Hudng dan va
giao dy an cho budi hoc ké
tiép.

B6i canh ngudn nhan luc
- Ngudn nhan lyc.

Nhém dugce phan cong din
dit thao luan phan bién két
qua dy an dugc giang vién

- Kiém toan nhan luec. CLO2, | cho trudce; Giang vién téng Al.l,
- Vin hoa t6 chiic. CLO3. | hop va danh gid két qua | Al.3
- Céc dang thirc van hoa. thao luan; Hudng dan va
giao du an cho budi hoc ké
tiép.
BOi canh ngudn luc tai chinh Nhém dugc phan cong dan
- Ngudn lyc tai chinh trong dit thao luan phan bién két
bbi canh nganh. qud du an dugc giang vién
6 - Gio1 thi€u phan tich tai [ CLO2, [ cho trudc; Gidng Viép téng Al.l,
chinh. CLO3. | hop va danh gid két qua | Al.3
- Phan tich tai chinh. thdo luan; Hudng dan va
- Céc rui ro hdi doai va dong giao du 4n cho budi hoc ké
tién trong THE. tiép.
Boi canh san phim va thi
truong Nhém dugc phan cong din
- Chién lugc marketing cho dit thao luan phan bién két
. loi thé canh tranh. CLO2, | qua dy an duoc giang vién | ALL,
- STP marketing. CLO3. | cho trude; Giang vién tong | A1.3
- Product. hop va danh gia két qua
- Ly thuyét vé& danh muc san thao luan.
pham,
Bdi canh vi mé Thuyét giang va to chirc
A A CLO2, \ N v a) .
8 - Moi truong vi mo. CLO3. thao luan cac chu dé nho | Al.1,
- M0 hinh phan tich STEEP. tai 16p.
Bdi canh vi mé cLO2 Thuyét giang va té‘chl'rc
9 - Nganh & Thi truong. > | thao luén cac chu dé nho | Al.l,
A . CLO3. 2,
- Phan tich nganh. tai 16p.
CLO2, | Thuyét giang va t6 chuc
10 Phan tich ma tran SWOT CLO3, | thao luan cac chu dé nho ALl
- SWOT trong boi canh THE. | CLO4 | tai 16p. Giao chu dé cho o

CLOS.

nhom chuan bi trudc cho
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budi hoc ké tiép.

Chién lugc canh tranh & chién

luge dinh hudng

- Gianh lgi thé canh tranh?

- Dinh hinh chién luge trong
bdi canh nganh THE.

Nhém dugc phan cong dan
dat thao ludn phan bién két
qua du an dugc giang vién

- Chién lugc canh tranh. CLO4, ,
, 2 2 , cho trudc; Al.l,
11 - Cac chién lugc pho quat | CLOS, Gidne vien tdne hop va | Al13
cua Micheal Porter. CLOe6. , & 1A qg , op R '
.z . danh gié két qua thao luén;
- Loi thé canh tranh dya trén . X ,
.z Hudéng dan va giao du an
nang luc. cho budi hoc ké tié
- Quan tri tri thue dé tao loi i p-
thé canh tranh.
- Cac dinh hudéng chién luoc.
Cac Phuong thirc chién lugc
cho phat trién
- Cac gl? i phdp chién lugc Nhom duge phan cong dan
thay thé. 2z ) n , A £
. \ . dat thao ludn phan bién két
- Tang truong hitu co. a du an dugc giang vién
- M&A’s CLO4, ql‘: P slans tV; ALl
12 - Lién doanh. CLO5, || o MHoe MIAng VIELTons | A %%,
] hop va danh gia két qua [ Al.3
- Hop tac. CLOe6. , . - x
Zer thdo luan; Hudng dan va
- DO1 tac cong — tu. . , 2. £
: giao du an cho buoi hoc ke
- Franchise. fé
- Hop dong quan ly. P
- Mang luéi hop tac.
- Dao thoat.
Panh gia va lwa chon chién NLhOH{ du’(_)Ac P haI} co.nAg daP
lwoc dat thao luan phan bién két
D s 4 , qué dy an dugc giang vién
- X h hon lya. i a2
13 CZ; dlcnu t(;?cc;ifl? dgflh i CLOS, | cho trudc; Giang vién tong | Al.1,
me ot 84| CLO6. |hop va danh gid két qua| Al.3
loi nhuan. , A . X
. e 1, , thao luan; Huéng dan va
- Cong cu phi tai chinh danh . , 2. £
o1 . giao du an cho budi hoc ké
gia loi nhuén. A
tiep.
Thuc thi chién luoc Nhom dugc phan cong dan
- Chién luoc va tién trinh dat thao luan phan bién két | Al.1,
14 £ CLO6 \ , . A
chién lugc. qua dy an dugc giang vién | Al.3

- Céc khia canh trong thuc

cho trude; Gidng vién tong
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thi chién lugc. hop va danh gia két qua
- Thuc thi—nguén luc. thdo luan; Hudng dan va
- Thyuc thi — cAu hinh t giao dy an cho budi hoc ké

chirc & van hoa. tiép.
- Thyc thi — quan ly & thay

doi.

- Truyén thong, phdi hop va
do luong thuc thi.

Dan dit thiao ludn phan

Chién luoc hoi nhap quoc té & N i
T P q bién két qua dy an dugc

todn cau iang vién cho trudc;
- Quéctéhoa & Toancdu | CLO6, |E0'8 YVIEM > AL
15 , Giang vién tong hop va
hoa. CLOS. , e e Al.3
A 1 e e s danh gia két qua thao luén;
- Toan cau hoa thi truong & . PO ,
noanh Huong dan va giao du an
gantl cho bubi hoc ké tiép.
Cac nhém duoc giao
project, sau d6 tién hanh
phan tich, danh gia va dé | Al.l,
. CLO X , . , <A
Project (1-9) xuat cac dinh huong chién | Al.3,
lugc dé ung pho voi tinh | Al.4
hudng. Két qua phai duoc
thé hién qua mot béo cdo.
HUONG DAN TU HQC

Chwong 1: SV doc tai li€éu Evans, N. (2019). Strategic management for tourism,
hospitality and events. Routledge, trang 1-30
Chwong 2: SV doc tai li€éu Evans, N. (2019). Strategic management for tourism,

hospitality and events. Routledge, trang 31-37, SV lam bai tép 1
Chwong 3: SV doc tai li€éu Evans, N. (2019). Strategic management for tourism,
hospitality and events. Routledge, trang 38-74, SV lam bai tap 2

Chuwong 4: SV doc tai li€éu Evans, N. (2019). Strategic management for tourism,
hospitality and events. Routledge, trang 75-115 SV lam bai tap 3
Chwong 5: SV doc tai li€éu Evans, N. (2019). Strategic management for tourism,

hospitality and events. Routledge, trang 116-162, SV lam bai tdp 4 Phan tich ma tran
SWOT

Chwong 6: SV doc tai liéu Evans, N. (2019). Strategic management for tourism,
hospitality and events. Routledge, trang 163-219, SV lam bai tap 5
Chwong 7: SV doc tai li€éu Evans, N. (2019). Strategic management for tourism,
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hospitality and events. Routledge, trang 220-245 SV lam bai tap 6

6. PANH GIA HQC PHAN (Course assessment)

CTDPT 12

Hoat , A
g | e
danh gia
Al Tham gia hoat dong hoc CLOY 5%
tap trén 16p hoc tich cuc, d6i mai.
AL Danh Al.2. Llafn be‘li.tﬂép trén eleafning.‘ CLO9 5%
g4 qud A1'3£ Lfclm xilgec :theo nhom va CLO (1.2.3.5.6.7.8.9) 15%
trinh thuyét trinh két qua. ’
Al.4. Project — Phan tich va viét
bé(? cé(.)lvé d}nh hilc')'ng chién luic;)’c CLO (1.23.4.5.6.7.8.9) 15%
phat trién cia mot doanh nghiép
THE cu thé.
A2. Panh | Bai thi duoc thiét ké hdn hop:
gia tong - Trac nghiém: 60%. CLO (1,2,3,4,5,6,7.8,9) | 60%
két Cau tu luan: 40%
Tong | 100%
Cong cu danh gia:
Rubric 1- DPanh gia chuyén can Al.1
Tiéu Mirc dd dat chuin quy dinh Trong
chi | MUCF MUC D MUC C MUC B MUC A so
danh | ©0-39 (4.0-5.4) (5.6-6.9) (7.0-8.4) (8.5-10)
gia
Chuy | Khon bi hoc Di hoc kha Di hoc Pi hoc ddy | 50%
én g di khong chuyén can chuyén can du, rat
can hoc chuyén can (<70%) (<90%) chuyén can
(<30 (<50%) (100%)
%)
Pong | Khén |Hiém  khi | Thinh thoang | Thudng Thuong 50%
gop g tham  gia [ tham gia [ xuyén phat | xuyén phat
tai tham phat biéu phat biéu, |biéu, trao ddi | biéu, trao
16p | gia dong  gop |trao d6i ¥ |y kién lién |[d6i ¥ kién
hoat cho bai hoc | kién tai 16p. |quan téi bai [lién  quan
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dong | tai 16p.
gi tai | Pong gop
16p. khong hi¢u

qua.

Phat biéu it
khi c6 hiéu

qua.

hoc. Cac
dong  gbp
cho bai hoc
1a hiéu qua.

téi bai hoc.
Cac dong
gbp cho bai
hoc la hi¢u
qua.

Rubric 6 — Panh gia lam viéc nhém A1.3

Tiéu Mirc d9 dat chuin quy dinh Tro
chi MUCF | MUCD MUC C MUC B MUC A ng
danh (0-3.9) (4.0-5.4) (5.6-6.9) (7.0-8.4) (8.5-10) &
gia
Khoéng Trach Mobi thanh |Nhiém vu | Nhiém wvu
c6 su | nhiém va | vién cO | cong viéc r0 | cong  Vviéc
lam nhiém vy | nhiém vu |rang va phu |cia  mdi
viéc cong viéc | cong viéc | hop v6i kha | thanh  vién
nhém cua cac |riéng nang cua | rd rang, cu
thanh nhung thanh  vién |thé va phu
vién trong | khong 18 |trong nhom. | hop.  Phat
Té chuc nhém rang va huy thé
. A A \ . | 40%
nhom khong khong phu manh  cua
duoc hop voi kha caic  thanh
phan nang cua vién trong
cong cu | thanh vién nhom.
thé trong Tuong tac,
nhom. phéi hop tét
gitra cac
thanh vién.
Tham | <30% <50% <70% <90% 100% (tham
gia lam gia day du
V1,¢C cac bu701 20%
nhom hop, thao
(chuyén luan cua
can) nhoém.
Khong Hiém khi | Thinh Thuong Lu6on tham
Thao bao gi¢ [ tham gia | thoang xuyén tham | gia thao 0%
luan tham vao vi¢c |tham  gia | gia thdo luan |luan nhém
gia vao |[thdo ludn | thao Iudn [ nhém va | va déng gop
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viéc nhéom va [nhéom va |dong gép v |y kién hay,
thao dong gop | dong gop v | kién hay. hiéu qua cho
luan cua |y kién. kién. cac hoat
nhom. dong  cua
nhom.
Khong Hiém khi | Hop tic, | Hop tac, | Hop tac,
bao gio | hop tac, | phdi  hop | phdi hop véi | phdi hop véi
phéi phéi hop | voéi nhém. |nhém. nhom. Luon
hop, lam viéc | Thinh Thuong ton trong va
Phoi hop tdc | nhom. thoang ton [xuyén  ton | chia s& kinh
hop voi trong  va |trongvachia | nghiém tor | 20%
nhém | nhom. chia s€ kinh | s& kinh [cac  thanh
nghiém tr |[nghiém to |vién  khac
cac thanh [cic  thanh | cua nhom.
vien khac |[vién  khac
ctia nhom. cta nhom.
Rubric 3 — Thuyét trinh project A1.4
Tiéu Mikc d9 dat chuin quy dinh Trong
chi MUC F MUC D MUC C MUC B MUC A )
danh (0-3.9) (4.0-5.4) (5.6-6.9) (7.0-8.4) (8.5-10)
gia
Khong N6i dung | Noi dung [ Noi  dung | Noi dung
c6 ndi | phu hop | phu hop | phu hop véi | phu hop véi
dung v6i  yéu | voi  yéu |yéu ciu. St |yéu cau. Su
hodc ndi | cdu, hinh | cau. Str | dung thuat | dung thuat
n dung anh va gidi | dung thuat | nglr don | nglr don
No1 R , - - x o x
dung khong thich chua ngu: 60'13 gg}n, de g?e}n, de
, phu hop [ r0 rang. gian, dé [hiéu. Hinh | hiéu. Hinh | 50%
bao A .2 . \ . \ .
cho véi yéu hiéu. H1.nh anh ) minh | anh ) minh
cau. anh minh [ hoa 10 rang, | hoa 1o rang,
hoa 0 | dep, phong | dep, phong
rang, dep. [ phu. Co su [ phu. C6 su
dung video. | dung video

va giai thich
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cu thé hiéu

biét trén
video.
Slide Slide trinh | Slide trinh | Slide trinh | Slide trinh
trinh bay v6i s6 | bay v4i bd | bay véi b | bay véi bd
bay quéa | luong phu | cuc logic, | cuc logic, r0 | cuc logic, 10
so sai, |hop, st |rd rang, |rang, gdbm 3 |rang, gom 3
khong dung  tir | gdm 3 | phan, thé |phan. Thuat
Trinh do s |ngi va | phdn (mé& | hién su | nglt st dung
bay luong hinh anh | bai, thin |thanh thao |don gian dé | 25%
slide theo r0 rang. bai, két |trong trinh | hiéu. Thé
quy luan). bay. hién su
dinh. thanh  thao
trong  trinh
bay va ngén
ngur.
Trinh Bai trinh | Phan trinh | Phan trinh | Phan  trinh
bay bay day |bay c6 bd |bay ngin |bidy  ngin
khong da, giong | cuc 3 phﬁn gon, dé | gon, bd cuc
logic, n6i nho, | rd rang. | hiéu. St | ro rang.
vuot phat am [ Gigng néi [ dung  cac | Giong noi rd
qua thoi | mdt s6 tir | vira phai, | thuat nglt | rang, luu
gian khong 10, | rang, dé | don gian, dé | loat, thu hut
quy st dung |nghe, thdi | hiéu, bb cuc | sy cha ¥ coa
dinh. St | thuat ngir | gian trinh | ro rang. | nguoi nghe,
;. | dung phuc tap, | bay diéng | Giong néi | twong tac tot
Thuyét . . ) Y - ..
trinh thuat chua c6 | quy dinh, |10 rang, luu [ vé1  nguoi | 25%
ngit tuong tac | thinh loat. Thoi | nghe. Thoi
khong voi nguoi | thodng c6 | gian  trinh | gian  trinh
ding, nghe khi |tuong tidc |bay ding |bay  dung
phat am | trinh bay. vl nguoi [ quy  dinh, [ quy dinh.
khong nghe. tuong tac tot
10, Nguoi vol  nguoil
giong nghe c6 [ nghe. Nguoi
n6i nho, thé hiéu va | nghe c6 thé
nguoi kip theo |hiéu duoc
nghe doi1 ndi | no1 dung
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khong dung trinh | trinh bay.

hiéu. bay.

7.

8.

8.1

8.2

QUY DINH CUA HOC PHAN (Course requirements and expectations)
Du 16p: theo qui dinh chung cua truong.
Sinh vién doc trudce slide bai giang ctia hoc phan va nhitng tai liéu theo yéu cau
clia giang vién trudc mdi budi hoc.
Lam bai tdp vé nha, tra 101 cac cAu hoi ngin trén 16p, va cac bai kiém tra tai
16p: cac diém nay sé duoc danh gia vao cot diém qua trinh cua sinh vién.
TAI LIEU HQC TAP, THAM KHAO

Giao trinh day hoc
Evans, N. (2019). Strategic management for tourism, hospitality and events.
Routledge.

Tai liéu tham khio
1) Koseoglu, M. A., Altin, M., Chan, E., & Aladag, O. F. (2020). What
are the key success factors for strategy formulation and implementation?
Perspectives of managers in the hotel industry. International Journal of
Hospitality Management, 89, 102574..
2) Konovalova, E. E., Yudina, E. V., Bushueva, 1. V., Uhina, T. V., &
Lebedev, K. A. E. (2018). Forming approaches to strategic management and
development of tourism and hospitality industry in the regions. Journal of
Environmental Management & Tourism, 9(2 (26)), 241-247.
3) Buhalis, D., & Leung, R. (2018). Smart hospitality—Interconnectivity
and interoperability towards an ecosystem. International Journal of
Hospitality Management, 71, 41-50.
4) Lin, M. S., Song, H. J., Sharma, A., & Lee, S. (2020). Formal and
informal SME financing in the restaurant industry: The impact of
macroenvironment. Journal of Hospitality and Tourism Management, 45,
276-284.
5) Pham, N. T., Tuckova, Z., & Jabbour, C. J. C. (2019). Greening the
hospitality industry: How do green human resource management practices
influence organizational citizenship behavior in hotels? A mixed-methods
study. Tourism Management, 72, 386-399.

8.3. Websites tham khao

9.

PHAN MEM HAY CONG CU HO TRQ BAI TAP HOAC THUC

HANH

1) https://elearning.hiu.vn/login/index.php

Tp.HCM, ngay  thang  nam 2022
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