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Session Description:

Parent Centers work every day to engage families, youth, and community partners in
meaningful ways. Yet many initiatives still focus on gaining “buy-in,” rather than building shared
ownership. This interactive session introduces the REAL Framework, a practical structure for
co-creating change with families, youth, and staff. Participants will explore how to move from
informing and consulting to partnering and co-designing in outreach efforts, advisory groups,
training initiatives, and program improvement activities. Through reflection and applied
examples, participants will leave with concrete strategies to strengthen shared leadership,
increase relevance, and improve sustainability in their Parent Center work.

Learning Objectives:

e Examine the limitations of traditional “buy-in” approaches in family engagement and
outreach efforts.

e Identify practical strategies for positioning families, youth, and staff as co-creators of
processes, products, and initiatives.

e Apply the REAL Framework to strengthen relevance, engagement, adaptability, and
feedback loops when co-creating with families, youth, and staff in Parent Center
initiatives.

e Develop an actionable next step for embedding shared ownership and co-creation into
outreach, training, or leadership efforts within their organization.
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