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Terms of Reference (TOR)

Position: Centre Coordinator

Location: Nyaung Shwe, Inle Lake Region, Southern Shan State
( based in Nyaung Shwe)

Duration: 6 months (with possibility of extension)

1. Project Background

In March 2025, a 7.7 magnitude earthquake struck Southern Shan State, causing widespread
damage across the Inle Lake region, including homes, infrastructure, and community livelihoods.
The disaster further intensified existing environmental challenges such as declining water
quality, unsustainable agricultural practices, deforestation, and inadequate sanitation systems.

These overlapping challenges highlight the need for a coordinated and locally driven approach to
recovery and sustainable development. In response, the Inle Resource Centre (IRC) is being
established in Nyaung Shwe as a platform to support resilient recovery, environmental
protection, and livelihood development.

The Centre will function as an open and accessible information hub for the Inle Lake region,
where data, research, and local knowledge can be shared and accessed by communities, civil
society, and partners. It will be locally led and managed, ensuring strong community ownership
and sustainability.In addition, the IRC will serve as a multi-purpose space, including a training
centre, meeting and event venue, and co-working space, fostering collaboration, learning, and
innovation.



2. Position Summary

The Centre Coordinator will lead the overall establishment, management, and strategic
development of the Inle Resource Centre (IRC). The Coordinator will ensure the Centre operates
effectively as a coordination hub, information platform, training centre, and social
enterprise space, while strengthening partnerships and promoting community-led initiatives.

3. Key Responsibilities

3.1 Centre Management and Operations

Provide overall strategic direction for the development and positioning of the IRC.
Lead the setup and day-to-day management of the Centre.

Develop and implement operational plans, systems, and procedures.

Ensure effective management of training rooms, meeting facilities, and co-working
spaces.

Supervise Centre staff (IT & Operations Assistant, Finance & Admin Officer and
Security).

Ensure effective functioning of the Centre as a training venue, information hub, and
co-working space.

Monitor the use and management of facilities, including meeting rooms and shared
spaces.

3.2 Information Hub and Knowledge Management

Provide strategic guidance for the development of the IRC as an open and accessible
information hub.

Ensure systems are in place for knowledge collection, management, and dissemination.
Promote the use of the Centre by communities, researchers, and partners as a reliable
knowledge platform.

3.3 Partnership and Stakeholder Engagement

Build relationships with internal and external stakeholders for sustainable of the centers
and social enterprise.

Support the functioning of the Advisory Board and organize coordination meetings.
Strengthen collaboration and resource-sharing among stakeholders.

3.4. Training, Events, and Co-working Space Management

Provide strategic direction for training programmes, learning events, and community
engagement activities.

Oversee systems for efficient use and management of training facilities, meeting
rooms, and co-working spaces.

Promote the Centre as a hub for collaboration, learning, and innovation, while delegating
implementation to the operations team.



3.5. Social Enterprise and Sustainability

e [ead the strategic development of the Centre’s social enterprise model and
sustainability plan.

e Identify and guide revenue generation opportunities (e.g., training services, space rental,
partnerships).

e Ensure financial sustainability while maintaining community accessibility and
inclusiveness.

e Ensure income contributes to the sustainability of the Centre and community initiatives.

3.6. Monitoring, Reporting, and Documentation

e Ensure the Centre maintains organized records of:
o Activities, trainings, and events
o Community engagement and participation
o Key environmental, livelihood, and recovery-related information
e Guide the team in documenting community voices, local knowledge, good practices,
and lessons learned from IRC activities.
e Ensure documentation is accessible and usable for learning, knowledge sharing, and
public engagement.
e Support the development of evidence and key messages from IRC experiences to
inform:
o Local advocacy efforts
o Community awareness initiatives
o Policy dialogues and stakeholder engagement
e Promote the use of data and documentation to strengthen the Centre’s role as an
information hub for Inle Lake.
e Periodically review documentation outputs to ensure quality, relevance, and alignment
with the Centre’s strategic objectives.

4. Required Qualifications

e Bachelor’s degree in Development Studies, Social Sciences, Environmental Studies,
Business Administration, or related fields is preferred, but not mandatory. Equivalent
practical experience will be considered.

e Minimum 2-3 years of relevant experience in community development, coordination, or
working with civil society organizations.

e Strong understanding of the local context in the Inle Lake region, including community
dynamics, environmental challenges, and livelihood systems.

e Demonstrated interest and commitment to community development, environmental
sustainability, and locally led initiatives.

e Proven ability to build relationships and connect with diverse stakeholders, including
community members, CSOs, local authorities, and partners, for coordination, advocacy,
and information sharing.

Strong communication, facilitation, and networking skills.
Ability to think strategically and support collaboration across different actors.



e Fluency in Myanmar language is required; working knowledge of English is an asset.
5. Key Competencies

Leadership and coordination

Community engagement and facilitation
Operational and organizational management
Partnership building

Problem-solving and adaptability



