GO,

STRONG SCHOOLS
START WITH ME!

Meeting Minutes

Frederick Douglass High School
Date: October 22, 2025
Time: 5:15 PM
Location:
https://zoom.us/j/4109659127?pwd=cmkzaXFUTkVHUWtDbFg1NnBVMIINUTO09

I Call to order: 5:15 PM

Il. Roll Call
Rol N . Present or
ole ame (or Vacant) Absent
Principal Shermaine Jennings present
Parent/Guardian Sable Lomax absent
Parent/Guardian Demetrius Odom present
Parent/Guardian Lora Hawk present
Instructional Staff Tameka Luckett present
Instructional Staff Terence Mathious present
Instructional Staff Sheri Miller present
Community Member Sebastian Barron absent
Community Member Alicia Copper present
Swing Seat Tonya Hill present
Student (High Schools) | Naveah Robinson absent
Student (High Schools) | Ashley Zamora absent
Quorum Established: Yes
lll.  Action Items
a. Approval of Agenda: Motion made by: Hawk Seconded by: Mr. Odom
Members Approving: unanimously approved
Members Opposing: None
Members Abstaining: None
Motion Passes
b. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: Miller; Seconded by: Odom
Members Approving: Unanimous
Members Opposing: None
Members Abstaining: None
Motion Passes
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VI.

VII.

c. Action Item 1: Motion: Motion made to approve the strategic goals, as discussed
Motion made by: Cooper Seconded by: Miller
Members Approving: Unanimous
Members Opposing: None
Members Abstaining: None
Motion Passes

Discussion Items

a. Discussion Item 1: Graduation Rate Update

b. Discussion Item 2: 2025-2030 Strategic Plan Development

Information Items

a. Principal’s Report Principal’s Report

b. Information Item 2 APS Forward 2040 —Comprehensive Long-Range Facilities Plan
Update

Announcements Cluster Advisory Team meeting was yesterday and leadership was
established. Senior Night for the Cluster is tomorrow night 10.23.25. If you have not done
the Go Team Training, please get that training complete.

Adjournment
Motion made by: Odom Seconded by: Hawk
Members Approving: unanimously approved
Members Opposing: None
Members Abstaining: None
Motion Passes

ADJOURNED AT 6:36 PM

Minutes Taken By: [Insert Name]
Position: [Insert Officer Position or GO Team Member]
Date Approved: [Insert Date When Approved]
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