
AGENDA
CARROLL COMMUNITY SCHOOL
DISTRICT SCHOOL BOARD OF
EDUCATION

Carroll High School - Media Center
2809 N Grant Rd., Carroll, Iowa
Thursday, September 23, 2021 - 5:00 P. M.

DISTRICT VISION STATEMENT:
A meaningful diploma for every student

DISTRICT MISSION STATEMENT:
Carroll Community School District

students will be completely
engaged every moment, in search
of fully realizing potential of every
skill necessary, for every possible

future pursued.

TENTATIVE AGENDA

Jen please contact Nicole McCarville to set up a time to review the bills.

Estimated Time
1. CALL MEETING TO ORDER (5:00 PM)

Board Members will tour CHS

2. APPROVE AGENDA (5:30 PM)

a. Additions (topics not included on the posted agenda may be added only if good cause
exists as defined in Iowa Code).

b. Consent Agenda
● Minutes from Board Meetings of August 9, 2021 and August 23, 2021
● Bill Lists:

General Fund and all other Funds
Activity Fund
PPEL

● Procurement Report
● Wage reports for 2021-2022
● DMACC Pre Education Program Observation Contract
● Items withdrawn from Consent Agenda
● Principals’ Reports

FV and AES Principal’s Report
CMS Principal’s Report

3. PUBLIC FORUM (5:35 PM)
Anyone may address the Board during this time. Under Iowa Code, no Board action is

https://drive.google.com/file/d/1yZfA_1i0WwytKQWp0WEUDGQ3M-xhSkxF/view?usp=sharing
https://drive.google.com/file/d/1-JqZE0OgQ_KrqkbiienfAiupbrtGlX_m/view?usp=sharing
https://drive.google.com/file/d/1oXepUfyMBK6Lan4pL7Ijn-A5eG16DUGZ/view?usp=sharing
https://drive.google.com/file/d/1RdrM8CcUIscKtg_EiJWEHxaOCp1Us0HQ/view?usp=sharing
https://drive.google.com/file/d/1YTApUWfSPZZpu-Y9zlPxMf1nB19CErgF/view?usp=sharing
https://drive.google.com/file/d/1pBIWWcpX8kgCLVX99amqqCh08LfrXkpV/view?usp=sharing
https://drive.google.com/file/d/1gZjCGb6kyLLx8QXYnQVQ67Xh5s061hun/view?usp=sharing
https://docs.google.com/document/d/1HGkJf1s6wZkB760QrynBLIRIvCoDgwVujpFC16dGmPU/edit?usp=sharing
https://docs.google.com/document/d/1ySiFJPZdbPBnFhqXIQPStIy8khdOXAZj5Qjo4IS-8Hg/edit?usp=sharing


possible, however, until an item is listed on the Agenda and posted 24 hours prior to the
meeting, except for good cause as allowed under Iowa Code.

4. TRANSPORTATION REPORT (5:40 PM)

5. WHAT’S HAPPENING IN THE CLASSROOM (5:55 PM)

6. CONSIDER REQUEST FOR OUT OF STATE FIELD TRIP (6:30 PM)

7. PERSONNEL REPORT (6:33 PM)

A. Approvals for Employment - See Personnel Handout
B. Work Study Program

8. DONATIONS (6:38 PM)

9. ADMINISTRATIVE REPORT (6:39 PM)
A. Superintendents’ Report
B. Consider agreement with TeamWorks International
C. Discussion - Ar-We-Va Sharing Agreement -Students
D. Consider Revision to job description
E. The board will hold the First Reading of the following policies:

700 - Statement of Guiding Principles
701 - School Food Services
702 - Scope of Program
703 - Financial Support
704 - Eligibility for Free Meals or Meals at a Reduced Cost
704.1 - Eligibility for Meals at a Reduced Cost Regulation
704.2 - Meal Charges
705 - Student Transportation Program
705.1 - School Bus Safety Instruction
706 - Transportation of Out-of-District Students
707 - Transportation in Inclement Weather
708 - Bus Service Eligibility

F. Board Policy Revision - Recommend waiving the second reading
421 - Employee Expression (New Policy)
473 - Personal Leave (non Bargaining Personnel)
521 - Student Expression and Student Publications
578 - Student Wellness Plan
578.1 -Student Wellness Plan Regulation
615 - Physical Education
622 - Private Instruction
647 - School Ceremonies and Observation (New Policy)
803 - Transfer of Funds
816 - Disposition of Obsolete Equipment

https://drive.google.com/file/d/17MX6qmKUhwa7vKCt4qvxHs-5OWHhKJS1/view?usp=sharing
https://drive.google.com/file/d/1lA9cH9cvtG5AcSeDXraPATugfZXEYHPJ/view?usp=sharing
https://drive.google.com/file/d/1SH8UMHmiTD2t8wX2vsG081CaosNjfR-E/view?usp=sharing
https://drive.google.com/file/d/19_bn2Z0iDVqwC_sgmdhpsUeeQ6N68WgP/view?usp=sharing
https://drive.google.com/file/d/1YYblhfkKWBWKguYdSqn-mNaI7sFKpQQd/view?usp=sharing
https://drive.google.com/file/d/1rHYHzvNYuXFiAKMv4G_lGNu9o6Dy0gAE/view?usp=sharing
https://drive.google.com/file/d/1rqKTEzhFrlkC4evygmtHJWuO79dh7pIM/view?usp=sharing
https://drive.google.com/file/d/1s8wl-2NOTVoDHCQK_3h7hFBLWHZeWdkj/view?usp=sharing
https://drive.google.com/file/d/1PQflWkAYpbIDiweSRRLYS54Hr03-JDwI/view?usp=sharing
https://drive.google.com/file/d/1of7-XTmltS9J28vSOFYE4mCLg4YZpwsl/view?usp=sharing
https://drive.google.com/file/d/1MRaWjpkQ_hvUApQd_qR-lSRF8ZI8-8yr/view?usp=sharing
https://drive.google.com/file/d/1OUIsSc5dBVizl2wsDxHrpRsShsE7ouiV/view?usp=sharing
https://drive.google.com/file/d/1Hx9n7tsLHWBAKlAVKf7yyGwlPgyFKFyJ/view?usp=sharing
https://drive.google.com/file/d/1f7ekgUbOnwmRjnOAaX0ZW2XRaYlTzSsz/view?usp=sharing
https://drive.google.com/file/d/109urRlE03kEB9yZu6BMxqgjx8iTMplfL/view?usp=sharing
https://drive.google.com/file/d/14T-SYWFhqOr-aB2lsUuMN-XWSjAMxt_D/view?usp=sharing
https://drive.google.com/file/d/1CgZPa4PTo1L2Lomi_J8M-Bxx6ScAw577/view?usp=sharing
https://drive.google.com/file/d/1ODcC09iEFcyRMbXx45GmUV2oAdzRrMjB/view?usp=sharing
https://drive.google.com/file/d/1lAgqIUF1xpWJxA_QYKa_EoNI9IAzUtsK/view?usp=sharing
https://drive.google.com/file/d/1Sh4N2S-sfooOQCLL6dDB9y0JwlQ6bi_1/view?usp=sharing
https://drive.google.com/file/d/1Y3Fop-mj_K9dKPteKhVXKLZ93SFZ4nhr/view?usp=sharing
https://drive.google.com/file/d/1hl1YZyF2igQDgJUZGHtx4uAohUbr1_qH/view?usp=sharing
https://drive.google.com/file/d/1t-D92K5B7n-LlSCMbMxwHvs0e9i5-5Hb/view?usp=sharing
https://drive.google.com/file/d/1I0vZ2V7vfKkiKess55cg4xa2z99T_CYb/view?usp=sharing
https://drive.google.com/file/d/1qP8i_gAxl5rtn5ZyT9hFGURXmEFk3p4c/view?usp=sharing


G. Board Policy Revisions - 2nd Reading
● 203 - Responsibilities of Board Members
● 215 - President
● 216 - Vice President
● 240 - Public Participation in Board Meetings
● 240R1 - Public Complaints
● 307 - Superintendent Evaluation
● 307R1 - Superintendent Evaluation Regulation
● 312 - Administrator Evaluation
● 518 - Open Enrollment Transfer Procedures as a Receiving District
● 519 - Open Enrollment Transfer Procedures as a Sending District

10. BUSINESS OFFICE REPORT (6:55 PM)

A. FY 21 Annual Settlements
B. FY 21 Certified Annual Report (CAR)
C. FY 21 Special Education Supplement to (CAR)

1. Request For Modified Allowable Growth and Supplemental Aid for a Special Education
Deficit

D. FY 21 Annual Transportation Report
E. Bid for Employee Assistance Program
F. Sharing Agreement for Food Service Director with Ar-We-Va
G. Consider granting permission to seek snow removal bids

11. CLOSED SESSION (7:10 PM)
The Carroll School Board will enter into a closed session to discuss pending or threatened
litigation according to Chapter 21.5.(1)(c) of the Iowa Code

12. CONSIDER ACTION ON A SETTLEMENT AGREEMENT (7:25 PM)

13. CORRESPONDENCE/ANNOUNCEMENTS/INFORMATION (7:30 PM)
A. IASB Employee Relations Conference - October 12, 2021
B. IASB 75th Annual Convention & Delegate Assembly

Nov. 17–18
C. Homecoming - October 1, 2021
D. School Board Election Day - November 2, 2021

14. SUGGESTIONS FOR OCTOBER 21 BOARD MEETING (7:33 PM)
A. Certified Enrollment Report
B. Introduce new teachers

15. ADJOURNMENT (7:35 PM)

https://drive.google.com/file/d/1Qdz4ocpeiAVGHWgIvn_BnLUpO3SAyj0S/view?usp=sharing
https://drive.google.com/file/d/1jEZC1I77rKj8M6ykqkTNDT7vBwJ0sPVF/view?usp=sharing
https://drive.google.com/file/d/1R83Fhp6DLpMw7qb0Gun-j66Oq5_spnYM/view?usp=sharing
https://drive.google.com/file/d/1s6G_aNvTOFvWe4UPtX4gyDAzPziFe2hr/view?usp=sharing
https://drive.google.com/file/d/1Lr4pgFDJ81_rB48zc8QagjqtSymAicEx/view?usp=sharing
https://drive.google.com/file/d/1TGc9zTShwBFC_eHY34zZ_glONrQkNh79/view?usp=sharing
https://drive.google.com/file/d/1P7XwAroYzITKcpfZX80oOXTW032GrrsK/view?usp=sharing
https://drive.google.com/file/d/1r55f3xyu7zNo_GxQTYxyBT3iiALwHZkV/view?usp=sharing
https://drive.google.com/file/d/18wCJnSumRLYfEmW0SjZZV7zTIh90LQfr/view?usp=sharing
https://drive.google.com/file/d/1GEeCxFfIbh8R2tg8blMNLZ7EuNKPi-y-/view?usp=sharing
https://drive.google.com/file/d/1mRjQCzKPsWySJ2grtaSRdT6cl2KM6PBO/view?usp=sharing
https://drive.google.com/file/d/1qP0JCBB7lhX8j87J0CVYg8KJYF7Q6E0Y/view?usp=sharing


ADDENDUM TO THE SEPTEMBER 23, 2021 BOARD AGENDA

AGENDA ITEM #1 CALL MEETING TO ORDER

AGENDA ITEM #2 APPROVE AGENDA

AGENDA ITEM #3 PUBLIC FORUM
As of September 20th no one has contacted the district office to address the Board.

AGENDA ITEM #4 TRANSPORTATION REPORT

AGENDA ITEM #5 WHAT’S HAPPENING IN THE CLASSROOM

AGENDA ITEM #6 CONSIDER OUT OF STATE FIELD TRIP
Mr. Brady Eischeid would like permission for himself and twelve FFA students to travel to

Indianapolis, Indiana October 27-30 for the National FFA Convention and Expo. He will
serve as the chaperone for the group as they travel to Indianapolis along with advisors
from five other schools that will be riding the same charter bus.

a. Letter from Mr. Eischeid
b. Information for parents

AGENDA ITEM #7 PERSONNEL REPORT
See attached pink

AGENDA ITEM #8 DONATION
A. Western Iowa Networks would like to donate several Hot Spots for the stadium.

AGENDA ITEM #9 ADMINISTRATIVE REPORT
A. Superintendents’ Report
B. Consider agreement with TeamWorks International
C. Ar-We-Va Sharing Agreement -Students
D. Consider Revision to job description
E. The board will hold the first reading of the following policies:

700 - Statement of Guiding Principles
701 - School Food Services
702 - Scope of Program
703 - Financial Support
704 - Eligibility for Free Meals or Meals at a Reduced Cost
704.1 - Eligibility for Meals at a Reduced Cost Regulation
704.2 - Meal Charges
705 - Student Transportation Program
705.1 - School Bus Safety Instruction
706 - Transportation of Out-of-District Students
707 - Transportation in Inclement Weather
708 - Bus Service Eligibility

https://drive.google.com/file/d/1wG7MUNQBjNMBwdi5KUcwy6M2TyeK9CHh/view?usp=sharing
https://drive.google.com/file/d/1RQw4_70Xed89Ht_ZlxNm5HchHTUkW67_/view?usp=sharing
https://drive.google.com/file/d/17MX6qmKUhwa7vKCt4qvxHs-5OWHhKJS1/view?usp=sharing
https://drive.google.com/file/d/19_bn2Z0iDVqwC_sgmdhpsUeeQ6N68WgP/view?usp=sharing
https://drive.google.com/file/d/1YYblhfkKWBWKguYdSqn-mNaI7sFKpQQd/view?usp=sharing
https://drive.google.com/file/d/1rHYHzvNYuXFiAKMv4G_lGNu9o6Dy0gAE/view?usp=sharing
https://drive.google.com/file/d/1rqKTEzhFrlkC4evygmtHJWuO79dh7pIM/view?usp=sharing
https://drive.google.com/file/d/1s8wl-2NOTVoDHCQK_3h7hFBLWHZeWdkj/view?usp=sharing
https://drive.google.com/file/d/1UYAKQxjngIx3dV9P7HXMDB3vOtxsa2N3/view?usp=sharing
https://drive.google.com/file/d/1of7-XTmltS9J28vSOFYE4mCLg4YZpwsl/view?usp=sharing
https://drive.google.com/file/d/1MRaWjpkQ_hvUApQd_qR-lSRF8ZI8-8yr/view?usp=sharing
https://drive.google.com/file/d/1OUIsSc5dBVizl2wsDxHrpRsShsE7ouiV/view?usp=sharing
https://drive.google.com/file/d/1Hx9n7tsLHWBAKlAVKf7yyGwlPgyFKFyJ/view?usp=sharing
https://drive.google.com/file/d/1f7ekgUbOnwmRjnOAaX0ZW2XRaYlTzSsz/view?usp=sharing
https://drive.google.com/file/d/109urRlE03kEB9yZu6BMxqgjx8iTMplfL/view?usp=sharing


F. Board Policy Revision - Recommend waiving the second reading
421 - Employee Expression (New Policy)
473 - Personal Leave (non Bargaining Personnel)
521 - Student Expression and Student Publications
578 - Student Wellness Plan
578.1 -Student Wellness Plan Regulation
615 - Physical Education
622 - Private Instruction
647 - School Ceremonies and Observation (New Policy)
803 - Transfer of Funds
816 - Disposition of Obsolete Equipment

G. Board Policy Revisions - 2nd Reading
● 203 - Responsibilities of Board Members
● 215 - President
● 216 - Vice President
● 240 - Public Participation in Board Meetings
● 240R1 - Public Complaints
● 307 - Superintendent Evaluation
● 307R1 - Superintendent Evaluation Regulation
● 312 - Administrator Evaluation
● 518 - Open Enrollment Transfer Procedures as a Receiving District
● 519 - Open Enrollment Transfer Procedures as a Sending District

AGENDA ITEM #10 BUSINESS OFFICE
A. FY 21 Annual Settlements
B. FY 21 Certified Annual Report (CAR)
C. FY 21 Special Education Supplement to CAR

1. Request For Modified Allowable Growth and Supplemental Aid for a Special Education
Deficit

D. Report on CARES Funds, FEMA Grant, and GEERS Funds.

AGENDA ITEM 11 CLOSED SESSION

AGENDA ITEM 12 CONSIDER ACTION ON SETTLEMENT AGREEMENT

AGENDA ITEM 13 CORRESPONDENCE/ANNOUNCEMENTS/INFORMATION

AGENDA ITEM14 SUGGESTIONS FOR OCTOBER 21 BOARD MEETING
A. Certified Enrollment Report

AGENDA ITEM 15 ADJOURNMENT

https://drive.google.com/file/d/14T-SYWFhqOr-aB2lsUuMN-XWSjAMxt_D/view?usp=sharing
https://drive.google.com/file/d/1CgZPa4PTo1L2Lomi_J8M-Bxx6ScAw577/view?usp=sharing
https://drive.google.com/file/d/1ODcC09iEFcyRMbXx45GmUV2oAdzRrMjB/view?usp=sharing
https://drive.google.com/file/d/1lAgqIUF1xpWJxA_QYKa_EoNI9IAzUtsK/view?usp=sharing
https://drive.google.com/file/d/1Sh4N2S-sfooOQCLL6dDB9y0JwlQ6bi_1/view?usp=sharing
https://drive.google.com/file/d/1Y3Fop-mj_K9dKPteKhVXKLZ93SFZ4nhr/view?usp=sharing
https://drive.google.com/file/d/1hl1YZyF2igQDgJUZGHtx4uAohUbr1_qH/view?usp=sharing
https://drive.google.com/file/d/1t-D92K5B7n-LlSCMbMxwHvs0e9i5-5Hb/view?usp=sharing
https://drive.google.com/file/d/1I0vZ2V7vfKkiKess55cg4xa2z99T_CYb/view?usp=sharing
https://drive.google.com/file/d/1qP8i_gAxl5rtn5ZyT9hFGURXmEFk3p4c/view?usp=sharing
https://drive.google.com/file/d/1Qdz4ocpeiAVGHWgIvn_BnLUpO3SAyj0S/view?usp=sharing
https://drive.google.com/file/d/1jEZC1I77rKj8M6ykqkTNDT7vBwJ0sPVF/view?usp=sharing
https://drive.google.com/file/d/1R83Fhp6DLpMw7qb0Gun-j66Oq5_spnYM/view?usp=sharing
https://drive.google.com/file/d/1s6G_aNvTOFvWe4UPtX4gyDAzPziFe2hr/view?usp=sharing
https://drive.google.com/file/d/1Lr4pgFDJ81_rB48zc8QagjqtSymAicEx/view?usp=sharing
https://drive.google.com/file/d/1TGc9zTShwBFC_eHY34zZ_glONrQkNh79/view?usp=sharing
https://drive.google.com/file/d/1P7XwAroYzITKcpfZX80oOXTW032GrrsK/view?usp=sharing
https://drive.google.com/file/d/1r55f3xyu7zNo_GxQTYxyBT3iiALwHZkV/view?usp=sharing
https://drive.google.com/file/d/18wCJnSumRLYfEmW0SjZZV7zTIh90LQfr/view?usp=sharing
https://drive.google.com/file/d/1GEeCxFfIbh8R2tg8blMNLZ7EuNKPi-y-/view?usp=sharing

