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BSA Questions

BSA
Answers

BSO Questions

BSO 1
Answers

BSO 2
Answers

BSO 3
Answers

a) Who are you?

a) Who are you?

b) Who do you serve?

b) Who do you serve?

c) What problem have
you been trying to solve?

c) What problem have
you been trying to solve?

d) What prior and current
work has been done to
solve the problem thus
far?

d) What prior and current
work has been done to
solve the problem thus
far?

e) Who have you been
partnering with to solve
the problem?

e) Who have you been
partnering with to solve
the problem?

f) How have you been
measuring success
[qualitative and
quantitative]?

f) How have you been
measuring success
[qualitative and
quantitative]?

g) How do you envision
the next phase of building
on your prior and current
work thus far?

g) How do you envision
the next phase of
building on your prior
and current work thus
far?

h) What has been the
main barrier in solving the
problem thus far?

h) What has been the
main barrier in solving
the problem thus far?




Feedback Questions

e Collective Questions

o Are the details in the table accurate? If not, why?

o Does the table reflect your organization’s priorities? If not, why?

o Are you seeing common barriers across the BSA and BSOs? Why or why not?
e BSA-Specific Questions

o BSA, what are your thoughts about the main barriers the BSOs identified in row |?
e BSO-Specific Questions

o BSOs, what are your thoughts about the main barriers the BSA identified in row |?



