Nguyén Ngoc Thién CEO and Founder Dwin68

Ong Nguyé&n Ngoc Thién hién dang la CEO and Founder ctia Dwin68, 6ng & ngudi viét va chiu
trach nhiém vé noi dung trén website https://dwin686.org

Ngay/noi sinh: 5 thang 7, 1994 (27 tudi), Thanh phb Bac Giang

Chiéu cao: 1,7 m

Tén day da: Nguyén Ngoc Thién

Cha me: Nguyén D¢ Minh, Pham Thi Thanh Binh

Céng viéc cua 6ng

e Phat trién ké& hoach kinh doanh phu hop véi cdc muc tiéu ngan han va dai han cua
doanh nghiép.
Diéu hanh va quan ly d6i nhém dat hiéu qua tbt nhat trong chién lwoc kinh doanh.
Khich I& va dbc thic hiéu qua lam viéc cla tirng ca nhan trong déi nhém. Cai thién nang
lwe cla tirng thanh vién dé dem lai hiéu qua lam viéc tét nhat.

e Dua ra cac quyét dinh dau tw, kinh doanh phu hop véi chién lwoc va dem lai loi nhuan
cao nhét.

e Diéu chinh hanh lang phap ly va cac quy dinh trong céng ty dé& ddm bao doanh nghiép di
dung véi gia tri cbt 16i va van héa, duy tri ky luat dé tién téi muc tiéu kinh doanh.

e Doc va phan tich bao céo tai chinh dé& dwa ra cac chién lwoc / diéu chinh chién lwoc cho
phu hop v&i cdng viéc kinh doanh.
Xay dwng quan hé tét véi mot vai khach hang trong yéu va cac cb dong clia cong ty.
Hiéu sau va lién tuc cap nhat cac théng tin vé nganh nghé ma doanh nghiép kinh doanh.

KPI cong viéc

Thoi gian hoan thién chu trinh don hang (Order Fulfilment Cycle Time)
Ty |é giao hang du va dung thdi han (Delivery In Full, On Time Rate — DIFOT)
Ty I& hao hut hang tén kho (Inventory Shrinkage Rate - ISR)

Chénh l&ch so v&i tién d dy an (Project Schedule Variance - PSV)
Chénh |éch chi phi dy an (Project Cost Variance - PCV)

Do lwdng gia tri thu dwgrc (Earned Value Metric)

Thoi gian téi thi trwdng (Time to Market)

Ty 1& hang dat chat lwong ngay tir dau (First Pass Yield - FPY)

Murc dé gia cong lai (Rework Level)

Chi sb chét lwong (Quality Index)

Chi s6 hiéu qua thiét bj tbng thé (Overall Equipment Effectiveness - OEE)

Yéu cau cong viéc

o TOt nghiép trinh dé Dai hoc hoac Cao hoc cac nganh Kinh t&, Quan tri Kinh doanh hay
cac nganh lién quan.
C6 kinh nghiém t&i thiéu 5 n&m v&i vai trdo CEO hodc céc vi tri quan ly twong (ng.
C6 kién thirc chuyén sau vé tai chinh va chién lvoc.


https://dwin686.org

Co kién thirc rong vé Marketing, PR, Nhan sw, Hanh chinh, ... va cac chirc nang khac
ctia doanh nghiép dé doanh nghiép c6 thé van hanh tron tru.

C6 kha nang hoach dinh va phan tich chién luoc.

Thanh thao tin hoc van phong. St dung ngoai ngir & mirc do kha - tét da thong hiéu dbi
tac va dam phan. Thanh thao ngoai ngl Ia mot o thé.

C6 kha nang t6 chirc va lanh dao tét.

Kha nang &ng bién va xt ly van dé tét.

C6 kha nang thuyét trinh va thuyét phuc tét.

La nguoi quyét doan, cé tinh than trach nhiém cao.

Tim hiéu thém

https://www.facebook.com/ngocthiendwin68/
https://docs.google.com/document/d/18skSGCaJgHYkggYmd3kBexeUkVzG7hk7dHgaS
QJQTZE/edit

https://docs.google.com/document/d/1uUxx3ru8XUXKal cg6A9FmGoTIMPmM1VHQRzL O
aJvRLyY/edit
https://docs.google.com/document/d/1JwdHEUTK1COxvilhVJpV5C_oFcgT8fHBEGCckFZq
hMhE/edit
https://docs.google.com/document/d/1N6fpgjJJdITaSFDFae9Cc9Qpc4llwP7MvJhCOvTC
9Xc/edit

https://docs.google.com/document/d/1ry_ uGLRIA_QoAWTUot9CIOHUF7bwNWspBjAryee
5CTAM/edit

https://www.bigpictureclasses.com/users/ngocthiendwin68
https://research.openhumans.org/member/ngocthiendwin68/
https://community.aodyo.com/user/dwin686

https://ficwad.com/a/ngocthiendwin68
https://bitcoinblack.net/community/ngocthiendwin68/info/

https://community.windy.com/user/ngocthiendwin68

hiips. - hiendwin6e
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