HO so trng tuyén
HEAD mo moi
Application for new HEAD

Cura Hang Ban Xe Va Dich Vu Do Honda ﬁy Nhiém/ Honda Exclusive
Authorized Dealer (Effective from 1 Dec 2023)

Xin quy vi vui long dién vao mau ho so nay va giri t6i:
B0 Phin Phat Trién Pai Ly — Phong Quan Ly Pai Ly
Xe May.

Cong ty Honda Viét Nam, Vian Phong DPai dién Ha
Noi

Tang 7, Toa Nha Viét Tower, s6 01 Thai Ha,

Quén Pong Pa, Ha Ngi

S6 dién thoai: 02462777260

Mong quy vi vui long tra 10i hét cic cau hoi bang cach
danh dau vao nhimg 6 “[J” va viét cau tra 1i vao
nhitng chd” . Chung tdi rat han hanh dwoc hop
tac voi quy vi trong tuong lai.

Thong tin chi duoc quan 1y va sir dung cho viéc d& cir
ung vién dai ly Honda

Please fill in and send this form to:

MC Dealer Development Section. — MC Dealer
Management Department

Honda Vietnam Co., Ltd, Ha Noi Representative
Office

7" Floor, Viet Tower building, 01 Thai Ha, Dong Da,
Ha Noi

Tel : 02462777260

Please kindly answer to all the questions by marking
at “17 or fill in “ 7. We look forwards to
cooperating with you in the future.

Your information will be strictly used and controlled
for the process of Honda dealership nomination only.

A. Thong tin ung vién / Candidate Profile:

1. Thong tin ca nhan / Personal information:

Tén nguoi dang don/ Name of Applicant: Chtrc  vu/  Titled:
Dia chi thuong tra/ Address:

S6 dién thoai/ Tel: Fax:

Ngay thang nam sinh/ Date of Birth: Gioi tinh/ Gender:

Trinh d9/ Education:

S6 nam kinh nghiém trong linh vuc xe may/ Experience years in motorcycle business: (nam/year)

2. Thong tin Doanh nghiép / Business information:

Tén cong ty hoic to chirc phu trach/ Name of Company or Organization in charge:

bia chi tru sé chinh/ Address:




S6 dién thoai/ Tel: Website:

Di dong/ Mobile: Email:

Thoi gian thanh 1ap/ Established in: S6 GPKD/ Business license No:

Tbéng s6 von/ Total capital: VND (= USD);
Trong d6/ of which % Nha nudc/ State %Ca nhan/ Private %Khac/ Others

Nganh nghé kinh doanh chinh/ Main Business:

T/ Nganh nghé/ Doanh thu nam/ Ty trong/ Ty 1€ lgi nhuin/doanh thu
No. Field Annual Revenue Ratio (profit/ revenue):

Triét 1y kinh doanh ctia doanh nghiép/ Business philosophy:

Téng s co so kinh doanh hién tai/ Total quantity of current business premise: (co so/ premise)
Liét k& co s hién cd/ Listed current premise:

3. Thong tin kinh doanh xe may/ Motorcycle business:

*Néu dang kinh doanh xe gin may xin vui long cho biét/ If conducting M/C business, please specify
La dai ly chinh thirc cua cac hang sau/ on doing business with:

Héang/ Brand | Honda Yamaha Suzuki Piaggio Vinfast Khac/ Other

S6 cira hang/
No. of shop

Liét k& cura hang xe may hién co/ Listed Motorcycle shop:

S6 nhan vién hién dang kinh doanh xe may/ Number of employees in M/C business: nhan vién/ staff
Trong 40/ in which
Quan ly/ Bén hang/ Dich vu/ Phu tung/ LXAT/ Khéc/
Manager Sales Service Spare Parts Safety Driving Others




Téng s6 lwong xe ban trong 2 nim gan day/ Total annual sales of Motorcycle for recent 2 years:

4. Thong tin khac/ other information:

a. Chu Doanh nghiép, hoic ngudi quan 1y, ¢ dong 1a Cong chiic.
Owner, or managers, shareholders is officers?
L] Co/ Yes [J Khong/ No
Néu co, hily cung cip cac thong tin lién quan theo yéu cau tai bang dudi déy.
If yes, please provide the relevant information requested in the table below.

No. Ho tén Chii Doanh | Chire vu/vi | S6 c6 phan/ty 18 sé | Tén ciia co Chirc vu/vi tri | Ghi chi
nghiép, hoic nguoi tri trong hiru phén vén gop quan nha trong co quan | (Remark)
(Stt) quan ly, co dong Cong ty trong Cong ty nwéc dang nha nwéc
(Position in (Number of lam viéc (Position in
(Full name of owner Company) shares/capital in State Agencies)
or managers, company) (Name Of Sate
shareholders) Agencies at
which owner is
working)
1
2

b. Chu Doanh nghiép, hodc nguoi quan 1y, c6 dong c6 mdi quan hé véi Cong chirc (dudi bat cir hinh thirc

nao hay khong)

Owner or managers, shareholers have relationship with local authority officer?
L1 Co/ Yes

(] Khong/ No




Néu c6, hily cung cép cic thong tin lién quan theo yéu cau tai bang dudi déy.

If yes, please provide the relevant information requested in the table below.

Stt | Ho tén Chu Chiic S6 cb Ho tén | Ghiré mdi Chire Tén cia | Chirc vu/vi | Ghi chii
Doanh vu/vitri | phan/ty 18 cia quan h¢ voi | vu/vi tri €O’ quan tri trong | (Remark)
(No) | nghigp, hogc | trong s¢ hiru Cong | Cong chirc trong nha nwée | co quan
nguoi quin | Congty phan von chure (Description | Congty | danglam | nha nwéc
1y, ¢6 dong | (Position | gbp trong of relation) (Position viée (Position in
in Cong ty (Full in i State
(Full name of | Company | (Number of | name of Company) (Name of Agencies)
owner or ) shares/capit officers) State
managers, al in Agencies)
shareholders) company)
1
2

c. Chu Doanh nghiép hodc bat ki cap quan 1y nao trong Doanh nghiép c6 tién an tién sy hodc danh tiéng

Xau.

Owner or any management level of company have a criminal record or bad reputation.
(] Khong/ No
Néu c6, hiy cung cip cac thong tin lién quan theo yéu cau tai bang dudi day.
If yes, please provide the relevant information requested in the table below.

1 Co/ Yes

No. Ho tén ciia nguoi cé Chure vu tai Cong ty S6 co phan/ty 18 s¢ | Chi tiét tién an tién | Ghi chu
tién 4n tién sy hoic (Position in Business Partner) hiru phén vén gop sw hoic tiéng xdu | (Remark)
(Stt) tiéng x4u trong Cong ty (detail of criminal
(Number of record or bad
(F ”l'l name of people have shares/capital in reputation)
criminal record or bad company)
reputation)

1

2

d. Chu Doanh nghiép hodc bét ki cip quan 1y nao trong Doanh nghiép c6 mdi quan hé véi giam ddc, quan

1y, nhan vién va chuyén gia nudc ngoai cia HVN (dudi bat ctr hinh thirc nao hay khong).
Owner or any management of company have relationship with directors, managers, staff or foreign expert

of HVN.
1 Co/ Yes

1 Khong/ No

Néu c6, hdy cung cap cac thong tin lién quan theo yéu cau tai bang dudi day.
If yes, please provide the relevant information requested in the table below.




No. | Hotén Chi | Chite | S6ty1ésé | Ténnhan | Ma Ghi ré Chirc vu | Chire S6 ¢b
Doanh VWVi | hitu phidn | viéncia | nhin | méiquan | tai Cong | vutai | phin/ty1ésé
(Stt) | nghiép, tri | yéngop | HVNco | swtai hé ty HVN | hitu phin

hoac nguwoi | trong

A A trong lién quan | HVN | (Relations | (Position | (Positi von gép
quan ly, c0 Cong A o . . . A
déng c6 ty Cong ty dén Cong | (Code hip in onin trong Cong
quan h¢ (Positi (Number ty (Name in descriptio | Business HVN) | ty (Number of
(Full name on in of shares | HVN staff) | HVN) n) Partner) shares/capital
of owner or Com)pa in in company)
managers, ny compan
shareholders pany)
)

Ghi
chu
(Rema
rk)

e. Co con rudt tham gia kinh doanh (da tét nghiép va dang tham gia kinh doanh)/
Next generation involve in business (already graduated university and start working):

L1 Co/ Yes (] Khong/ No
Théng tin cu thé (néu co)/ Detail (if any):
Ho tén/ name: ; Nam sinh/
DOB:

Truong PH (CP hoac khac)/ University (collegue or other): i
; Nam tot nghiép/ graduated

year:
Kinh nghiém/ experience: nam/ year(s) ; Vi tri/ position:

B.Ké hoach cho diu tw kinh doanh d6i véi HEAD / Investment and
Business Plan for HEAD:

1. Dia diém‘dé )guﬁt/ Proposed location:
Chi tiét dia chi d¢ xuat/ Address of proposal location in detail:

S& hitu/ Ownership:

[ Tai san riéng/ Owned (1 Thué/ Rented nam/ year(s) U1 Khac/ Others

bic diém vi tri/ Feature of Location:

O Mot chiéu/ One way OO0  Hai chiéu/ Two way

O Mot mit tién/ One frontage O  Goc phd, hai mit tién/ Corner, two frontage

Khu vuc/ Area:

U] Dan cu/ Residential UJ Thuong mai/ Commercial UJ Cong nghiép/ Industrial
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Khoang cach t6i cho gin nhat/ Distant to local the nearest market: (m)

Dic diém 16 dat/ Feature of Land:

Chiéu rong mit tién/ Frontage Width: (m) Chiéu dai (sau)/ Length: (m)
Chiéu rong via hé/ Pavement Width: (m)
Tbng dién tich dit trén s do6 (s6 hdng)/ Total area in land using ownership book : (m?)
Trong d6/In which: Dt 6/For living: (m?)
Dat nong nghiép/For agriculture: (m?)
Dit kinh doanh/ For commercial purpose: (m?)
Khéc/ Other-: (m?)
L1 Xay mé&i/ New construction [ Cai tao lai/ Renovation
Dy kién thoi gian xdy dung (néu duoc chip thun)/ estimated duration of construction (if approved):
thang/months

Ban dd cua vi tri dé xuat (ban dinh kém)/ Location Map:

Mo ta hinh dang & kich thudc 16 dat/ Describe the shape and dimension of land:

2. Tong so tién c6 thé dau tw cho Pai ly Uy quyén cia Honda/ Total fund can be invested for HEAD:
6



i VND (= USD)
(Bang chit/Say: )
3. S6 lwong nhan vién dy kién cho cira hang/ Estimated the total staff for operating HEAD:
nhén vién/ staff. Trong do/ in which:
Quan ly/ Manager | Ban hang/ Sales | Dich vy/ Service Phu tung/ LXAT/ Safety driving | Khac/ Other
Parts
4. Du kién s6 xe ban, doanh thu dich vu va ban phu tung tai thi treong/
Estimated the Number of motorcycle sale, customer of service and spare part sale:
Ban xe/ Sale: thang/ month
Dich vu/ Service: VND (= USD) thang/ month
Phu tung/ Spare Part: VND (= USD) thang/ month
5. Dé xuit dic biét cho HVN (néu c6)/ Other special offer to HVN (if any)
C. Thong tin thi trweong / Market information:
1. S6 lwong cira hang xe may tai quin hodc huyén tai noi ndp hd so thanh 1ap HEAD/
Number of MC shop located at district where applied to open HEAD:
Hang/ Brand Honda Yamaha Suzuki Piaggio Vinfast Khac/ Other
S6 cira hang/
No. of shop

2. Dung lwong thi trwdng trudng trung binh 01 thang ciia quin hoic huyén dy dinh ndp hé so thanh lap

HEAD / Average market size per month at the district of HEAD’s application: xe/ units
Hang/ Brand | Honda Yamaha Suzuki Piaggio Vinfast Khac/ Other
Ti trong/ % % % % % %
ratio




D. GHI CHU / NOTE:

Honda Viét Nam s€ khong c6 nghia vu va trach nhiém gi dbi voi tinh trang su dung dat cling nhu bat cir
chi phi dat coc/ hay chi phi nao lién quan dén viéc mua hoac chuyén quyén su dung dét cua nguoi / bén ndp don
ung ci mo HEAD/ Honda Vietnam shall not have any obligation for about land using status as well as the
deposit and / or the expenses related to the land purchasing, land using right transferring of applicant;

Honda Viét Nam c6 quyén tir chdi nhitng bo ho so khong hop 16 ma khong can thong béo 16 1y do. Ung
vién dam bao nhitng thong tin cung cip cho HVN 1a ding su that va hoan toan chiu trach nhiém vé tinh chinh
xac cua nhimg thong tin nay/ Honda Vietnam has right to refuse the inadequate application without any
explanation. The applicant hereby commits to take responsibility for accuracy and truth of all given

information.

Ngay/ date thang/ month nam/ year

Ngudi ndp don ky tén va dong dau/ Applicant’s stamp and signature



Phu Luc I/ Appendix 1
HO SO YEU CAU/ REQUIRED DOCUMENT:

1. Anh chian dung Chi déu tw hodc Giam déc/ The portrait photo of Investor or Director

2. Ban sao chimg minh thw hodc hd chiéu c¢é chirng thue trong vong 3 thang gan nhit/ Notarized copy of
ID card or passport within latest 3 months (*)

3. Ly lich ciia cA nhin va cb dong (néu c6) gop von trong GPKD (cé chirng nhin ciia chinh quyén dia
phwong)/ Personal prospectus and shareholder s prospectus (if any) listed in Business License (certified by
local authority) (*)

4. Ban sao ching thuc gidy chirng nhin quyén sir dung dét trong vong 3 thang gin nhét / Notarized copy
of land using ownership within latest 3 months (*)

5. Trich luc ban @6 16 dit dé xuAt méi nhit (c6 chitng nhin cia chinh quyén dia phwong)/ Proposal land
plot map extract (certified by local authority) (*)

6. Hop dong thué dit hay gidy cam két cho thué ciia chii dit c6 cong chirng ciia chinh quyén dia phwong
(bao gdm tai san trén dit)/ Authenticated land contract or commitment letter for rent of land. (include
assest on land) (*)

7. Gidy ching nhan ding ky doanh nghiép clia céng ty c6 chirng thwe trong vong 3 thing gin nhit/
Notarized of enterprise registration certificate within latest 3 months (*)

Hinh cic dia diém kinh doanh ciia cong ty/ Image of all shops or register business location (*)
Ban d6 cta 16 dat/ Locality map of the site (*)

10. Hinh anh ciaa 16 dit (phia trwéc, 2 dnh hai bén va anh nhin tir phia 16 dit ra) / Site’s photos (01
frontage, 01 of each side of roads, 01 looked from location) (*)

11. Ban vé thiét ké HEAD/ Design of HEAD (*)

12. Ban ké hoach kinh doanh cho thi trwong tai khu vire dé xuit (tham khao Phu luc IT)/ Business plan for
proposal market(refer to Appendix 11): (*)

13. Béo cdo tai chinh (bang cAn dbi tai chinh, lgi nhuin va 15) ciia cong ty trong 2 nim gin nhit/
Financial reports (Profit & Loss statement, Balance Sheet) of company in the last 2 years (*)

14. Hinh anh bing khen hodc chirng nhin cho thanh tich hoat ddng ciia doanh nghiép / Image of
certificate for company achievement

15. Gidy to chirng minh ning lwe tai chinh ctia cong ty / Evidence for company financial ability (*)

16. Bao cdo chi tiét doanh thu tir dich vu, phu ting hodc cac hoat dong hau mii trong mdt nim gan nhat/
Report on revenue from MC service and spare part or from after sale services in a recent year.

17. B4o c4o kiém toan ddc 1ap (néu c6) / Independent audit report (if any)

Luu y:
e Ung vién dam bao va chiu trach nhiém vé tinh chinh xac ctia cdc ndi dung néu trong ho so
Candidates gurantee and take responsibility on accuracy of contents in the documents
e Céc hd so danh diu sao (* 13 yéu ciu bat bude (MAu hd so ding ky nay ciing 14 yéu cau bét
bugc)
Documents mark (*) are MUST required (This Application also is required)
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e Ho so cac g vién khong dap wng yéu ciu trén sé bi coi 13 khong hop 1¢

Candidate’s document which not meet above requirement will be consider as disqualify

Phu Luc 11/ Appendix 11
NOI DUNG CO BAN CUA KE HOACH KINH DOANH
Basic content for Business Plan

Ung vién can dua ra dé xuét cho ké hoach kinh doanh dua theo céc hang myc nhu sau:

L.

Kinh Té&/ economics

e Cung cap nhitng chi s6 chinh vé thi truong muc tiéu/ Main index of the target market’s economic

e Phan tich xu hudng phat trién kinh t&/ Analyze trend of economic development

Dién S6/ Population

e Cung cép s6 liéu chinh vé& san sd & thi truong muc tiéu (sb lugng, mat do, tudi, gidi tinh...)/
Provide main figure of the target market s population (quantity, density, age, gender..)

e Phan tich xu hudng phat trién dan s&/ Analyze trend of population development.

Hanh vi khach hang/ Customer behavior

e Nhan khau hoc khach hang cua thi trudng muc tiéu/ Target market s customer demographic

e Thoi quen, sé thich, mong mudn, nhu cau cta khach hang/ Customer’s habit, interest, desire,
demand

Mang lwéi ban hang xe may va déi thii canh tranh/ MC network & competitor

e Mang ludi ban hang xe may hién tai tai thi truong muc ti€u/ Current MC network in target market

e Tinh hinh thi trudng xe may (dung luong, thi phan theo timg hang, timg loai xe...)/ MC market
situation (market size, contribution by manufacture/ type...)

e Nhan biét dbi thu canh tranh (Tén, dia diém, ning luc ban hang, quy mé...)/ Recognize the
competitor (name, location, sale power, size)

Muc tiéu ban hang va dich vu/ Sales and service target

e Muc tiéu vé sd ban, thi phan, sé khach hang téi 1am dich vy, doanh thu dich vu va phu ting (can
lién két voi cac phan tich & trén)/ Sale/share/ Service visit/ part revenue target (need linkage with
above analysis)

K& hoach hoat dong dé dat muc tiéu/ Action to achieve target

e (6 ké hoach hanh dong cu thé dé dat duoc muc tiéu trén/ Have concrete action to achieve above
target

Nhan sw/ Manpower

e Lap ké hoach chi tiét nhu ciu nhan luc cho ctra hang méi, dic biét 1a quan 1y ctra hang/ Plan
details manpower need for new shop business, especially shop manager.

Chién lwoe tai chinh/ Financial strategy

e K¢é hoach tai chinh cu thé véi 131, 16 u6c tinh va diém hoa vén/ Concrete financial plan with
estimate profit/ loss and ROl
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Prepared by Checked by Approved by
Da ky Da ky Da ky
Nguyen Quoc Khanh Mai Kubita Kaisei Yamashita

11




