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Introduction 
Bend-La Pine Schools (also referred to as the “District”) seeks to provide a safe environment for 
all students. The district has established this protocol to guide school personnel in the 
recognition and management of mild traumatic brain injuries (“concussions”). The purpose of 
the protocol is to: 
 

●​ Outline district policy as it pertains to a student’s removal from activity, referral for care, 
return to school, and/or return to play/sports (including games, practice, or 
conditioning) following a concussion in compliance with Oregon Revised Statute (ORS) 
336-485 and Oregon Administrative Rules (OAR) 581-022-0421. 

 
●​ Educate and guide personnel who train members of the school team, including school 

staff, volunteers, consulting registered nurses (“nurses”), contract coaches/instructors 
(“Coaches”) licensed athletic trainers (“ATs”), and other members of the school 
Concussion Management Team (“CMT”).  

 
●​ Aid district personnel in ensuring students with suspected concussion are effectively and 

consistently identified and appropriately referred, receive proper follow-up medical care 
and academic assistance, and are fully recovered and returned to school with no 
academic accommodations prior to “Return to Play.” 

 
Regardless of their role, all district staff, including volunteer coaches, are expected to follow the 
general principles of Recognize, Remove, Refer, and Return. 
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Recognition of Concussion 
A concussion should be suspected when there is a plausible mechanism of injury and a student 
displays signs or symptoms consistent with concussion. 
 
A plausible mechanism of injury is any incident involving a transfer of mechanical energy to the 
brain from external forces resulting from (1) head being struck with an object; (2) head striking 
a hard object or surface; (3) brain undergoing an acceleration/deceleration movement without 
direct contact between the head and an object or surface; and/or (4) forces generated from a 
blast or explosion (American Journal of Rehabilitation Medicine, 2023). 
 
SIGNS SYMPTOMS 
Appears dazed Headache 
Confused / Forgetful Fatigue or drowsiness 
Slow to answer questions Nausea or vomiting 
Moves clumsily / Balance problems Double vision or blurry vision 
Loss of consciousness Feels sluggish or “foggy” 
Seizure-like-activity Difficulty concentrating or remembering 
Change in personality Tinnitus (Ringing in ears) 

 
NOTE: This list is not all-inclusive. Other injuries, such as an injury to the cervical spine, 
should also be considered. 

Baseline Testing 
High school athletes participating in the designated  Oregon School Activities Association 
(OSAA) sports listed below will be offered a baseline test prior to participating in the sport. 
These baseline tests are administered by the AT and are performed at the school. Baseline tests 
are obtained every two years, typically in the freshman and junior years of high school. 
 
All athletes in their junior year will be required to take a “new” baseline test prior to 
participating in one of the designated sports. Only one baseline test is required for all sports in 
which the athlete participates.  
 
Sports that will receive a baseline test are football, volleyball, girls’ soccer, boys’ soccer, boys’ 
basketball, girls’ basketball, wrestling, and cheerleading. 
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Removal from Activity 
Students experiencing symptoms or exhibiting signs of a possible  concussion will be removed 
from their activity immediately. Athletes will not be allowed to return to participation that day. 
 
Non-athletes will be assessed by a member of the CMT utilizing the Coaches / CMT Report Form 
(See Resources). 
 
Athletes will be assessed by the athletic trainer or coach. Coaches should seek assistance from 
the host site AT if at an away contest. 

●​ If an AT is present, the AT will perform the sideline assessment utilizing Sway or SCAT6 
(See Resources). Comparisons of results are made to baseline testing or if baselines 
aren’t available, then to age matched controls. 

●​ If an AT is not present, a Coach will perform the sideline assessment using the Coaches / 
CMT Report Form (See Resources). 

 
A copy of the assessment form should be given to the parent/guardian at the time of the 
incident. 
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Referral for Medical Evaluation 
 
All students with a suspected concussion will be referred for evaluation by a qualified medical 
professional. 
 
Call 911 if the injured student: 

●​ Experiences a loss of consciousness of any duration, vomiting, or seizure; or 
●​ Is not stable (i.e. condition is persisting or deteriorating)  

 
A student whose condition is stable may be transported by their parent/guardian:  

●​ The parent/guardian should be advised to consult with a healthcare professional or seek 
care at the nearest hospital emergency department. 

●​ Always advise parents/guardians the option of emergency transportation, even if you do 
not feel it is necessary. 

●​ In the event that a student’s parents cannot be reached, and the student is stable: 
o​ The AT, coach, nurse or school administrator should ensure that the student will 

be with a responsible individual, who is capable of monitoring the student and 
understanding the home care instructions, before allowing the student to go 
home. 

o​ If there is any question about the status of the student, or if the student is not 
able to be monitored appropriately, the student should be referred to the 
emergency department at the nearest hospital for evaluation. The AT, coach, or 
administrator should accompany the student and remain with them until the 
parent/guardian arrives. 

●​ At no time should a student be left alone for any reason prior to being picked up by the 
parent/guardian.  

●​ At no time shall a student exhibiting signs and symptoms of a concussion be permitted 
to drive themselves. 

 
All head injuries will be reported to the AT, CMT, or nurse within the next school day or sports 
activity (whichever comes first) for assessment and coordination of follow-up care. 
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Return to Learn 
 
Upon returning to school, the student will report to the nurse or other designated member of 
the CMT.  

Expectations of the Concussion Management Team (CMT) 

●​ Students should return to light activity following concussion guidelines. 
●​ A designated school CMT representative will supervise the “Return to School” 

progression and determine the student’s status in the progression with the health care 
professional recommendations. 

●​ A Mild TBI/Concussion Temporary Accommodations Plan Form (See Resources) will be 
completed. 

●​ Injury notification will be sent to the student’s teachers and guidance counselor that a 
concussion accommodation plan has been developed.  

●​ The student’s physical education teacher should be notified that the athlete is restricted 
from physical activity until further notice from the designated CMT representative. 

●​ Should a student require academic support, educators will be provided strategies that 
may help the concussed student succeed in the recovery process. 

●​ A designated CMT representative will regularly meet with the student to assess 
post-concussion symptoms. 

●​ A designated CMT representative will communicate updated recommendations to the 
student’s counselor and teachers. 

●​ A designated CMT representative will consult with HDESD concussion coaches for 
students with persistent symptoms or who have not been evaluated by a qualified 
health care professional. 

●​ Should a parent/guardian refuse to have their student cleared by a qualified health care 
professional, a representative from the school’s CMT will continue evaluating the 
student until they are symptom free. The nurse or designated CMT representative will 
note in Synergy the following: 

o​ Parent/guardian advised to follow up with a licensed health care provider for the 
student to be fully cleared to return to school without any accommodations. 

o​ Parent/guardian refuses recommendation to have a licensed health care provider 
fully clear the student to return to school without any accommodations. 

o​ Once the student is no longer symptomatic, a representative from the school’s 
CMT will confer with parent/guardian that the temporary accommodations for 
academics will be discontinued. Synergy note should include student denies any 
concussion symptoms verbally and using the Post-Concussion Symptom Checklist 
(Appendix D). 

o​ Students, parent/guardian will be informed that if the student chooses to 
participate in a district sponsored sports activity in the future, a note from a 
licensed healthcare provider, clearing the student to participate in sports activity 
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without any academic or athletic accommodations, post-concussion must be 
submitted to the nurse and AT (if applicable) prior to the start of a district 
sponsored sport activity. Student will need to successfully complete all criteria of 
the return-to-play protocol prior to return. 

Expectations of the Guidance Counselor 

●​ Monitor the student closely and recommend appropriate academic accommodations for 
students who are exhibiting post-concussion symptoms. 

●​ Communicate with the nurse or CMT on a regular basis to provide the most effective 
accommodations for the student. 
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Return to Play 
Following a confirmed or suspected concussion, no athlete will be permitted to participate in a 
school-sponsored sport until the athlete provides an OSAA Concussion Return to Participation 
Medical Release Form (See Resources) completed and signed by a physician or other qualified 
healthcare professional. 
 
At schools with a Licensed Athletic Trainer, the graduated Return-to-Sport (RTS) Strategy (See 
Resources) progression will be monitored by the AT. At schools without an AT, the progression 
will be overseen by the coach in coordination with the school CMT.  In schools which have the 
services of an athletic trainer licensed by the Oregon Board of Athletic Trainers, that athletic 
trainer may determine that an athlete has not exhibited signs, symptoms, or behaviors 
consistent with a concussion, and has not suffered a concussion, and return the athlete to play 
that day.  
 
Athletes may not return to full contact practice or competition until the athlete: 

●​ No longer exhibits signs, symptoms, or behaviors consistent with a concussion at rest 
and with exertion (including mental exertion in school). 

●​ Is participating in full school hours and classroom activities without accommodations, 
except for the need for more time for makeup work. 

●​ Has a valid baseline test and is within normal range of baseline on post-concussion 
neurocognitive testing. 

o​ If they do not have a baseline, then they must be testing within a range 
consistent with their academic performance and compared to age matched 
controls. 

●​  Successfully completed graduated, step-wise Return-to-Participation progression.  

●​ Provides a completed OSAA Concussion Return to Participation Medical Release Form 
(See Resources) signed by a qualified health care professional. The form must clearly 
indicate the athlete has been cleared for full contact/practice. Only a physician or 
qualified health care professional may provide medical clearance. 

o​   Even if an athlete returns a signed OSAA form indicating full clearance, they may 
not return to practice or competition until they have successfully completed the 
full return to play criteria.  

All students including those not participating in school sports should receive medical clearance 
and successful completion of return to play protocol prior to returning to recess, PE, or weights 
class.  
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Expectations of the Athletic Trainer 
Following a suspected concussion, the Oregon Health Licensing Board requires that a licensed 
athletic trainer (AT) assess the injury or provide guidance to the coach(es) of the sport the 
athlete is currently participating in if unable to personally attend to the athlete.  

●​ The AT is responsible for administering the post injury neurocognitive test. The testing 
will be performed within 48 hours of initial injury.  If scores are not within normal range 
of baseline, post-injury testing will be repeated at the time that symptoms resolve.  

o​ The AT will perform serial assessments following recommendations in the 
National Athletic Trainers’ Association (NATA) Position Statement SCAT-6 
assessment tool. 

●​ The AT will maintain appropriate computerized documentation regarding assessment 
and management of the injury. 

●​ The AT will notify the athlete’s parents/guardians and give written and verbal home and 
follow-up care instructions. 

o​ The AT will review the post-concussion test data with the athlete and the 
athlete’s parent/guardian; and 

o​ Athletes and parents/guardians sign a release for treatment and coordination of 
care to include the nurse, CMT, and administrators as a part of their sport packet 
before playing sports. 

●​ The AT will refer to a health care professional when medically appropriate; and 
o​ The AT will forward testing results to the athlete’s health care professional, with 

parent/guardian permission and a signed Authorization to Use and/or Disclose 
Information Educational and Protected Health Information Form (see Resources) 

●​ The AT will notify the nurse or Concussion Management Team at the athlete’s school of 
the injury within the next school day, so they can initiate appropriate follow-up 
care/recommended accommodations by the health care provider upon the athlete’s 
return to school. 

o​ The AT will continue to provide coordinated care with the nurse or CMT for the 
duration of the injury/recovery; and 

o​ The nurse or CMT will communicate with the athlete’s guidance counselor 
regarding the athlete’s neurocognitive and recovery status if needed; and 

o​ The AT will monitor the athlete and keep the nurse or CMT informed of the 
student’s symptomatology and neurocognitive status, for the purposes of 
modifying the recommended concussion accommodation guidelines from the 
health care provider as appropriate for the student. 

o​ The AT will monitor the athletes progression within the OSAA Graduated, 
Stepwise Return-to-Participation Progression and keep the coach informed of the 
athletes progress.  
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Expectations of the Sport Coach 
It is the expectation that coaches who coach athletes participating in a Bend-La Pine Schools 
sponsored sport will: 
 

●​ Notify the AT if the coach receives notification of a concussion from someone other than 
the AT. 

●​ Follow the OSAA Graduated, Stepwise Return-to-Participation Progression as noted on 
the OSAA Concussion - Return to Participation Medical Release Form.  

●​ Follow the recommendations of the AT, CMT, and healthcare professional in determining 
the athlete’s status and progression. The athlete may not progress to Step 5 until 
medically cleared. 

●​ Refer the athlete to the AT, CMT, or to a qualified healthcare professional as needed for 
new or worsening symptoms.  

 
No additional testing is required once the athlete has been cleared for full competition by a 
qualified healthcare professional. 
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Training 
All coaches shall receive annual training (no less than once every twelve months), prior to 
initiation of the season for the sport in which that coach instructs or trains, to learn how to 
recognize the symptoms of a concussion. 
 
Each school in the district that sponsors athletics shall annually develop a list of all coaches, 
identify the resources to be used to provide the training, develop training timelines for all 
coaches, and document that each coach completes the training. 
 
Annual training will be tracked and documented annually by the school athletic director in the 
NFHS learning center and the OSAA website. 
 
Annual training shall include training on the following topics: 

●​ Training in how to recognize the signs and symptoms of a concussion. 
●​ Training in strategies to reduce the risk of concussions. 
●​ Training in how to seek proper medical treatment for a person suspected of having a 

concussion. 
●​ Training in procedures of how an athlete may safely return to participation. 
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Participating Partners 
The team members who have provided input to the current/updated 1/2025 
Bend-La Pine Schools Concussion Protocol include:  
 

Wendy Beall, MS, CCC-SLP 
TBI/Concussion Coach, High Desert Education Service District 
 
Dave Hood, CAA 
District Athletic Director, Bend-La Pine Schools 
 
Matt McCown, M.S. CCC-SLP 
Speech-Language Pathologist, Bend-La Pine Schools 
 
Tami Pike, BSN, RN 
Director of Health Services, Bend-La Pine Schools 
 
Stuart Schmidt, MS, ATC, CSCS 
Program Manager/Head Athletic Trainer, The Center Foundation 
 
Oliver Tatom, BA, RN, NRP 
Bend-La Pine Schools Consulting Registered Nurse 
 
 

The team members who have provided input to previous versions of the Bend-La 
Pine Schools Concussion Protocol include:  
 
Sue Hayes, M. Ed 
Map and Path/Concussion Support, High Desert Education Service District  
 
Joe Devine, M. Ed 
Special Concussion Consultant, High Desert Education Service District 
 
Dr. Melissa McCart, Ed.D. 
Center on Brain Injury Research and Training, University of Oregon Department of Psychology 
 
Dr. Vivian Ugalde 
Physical Medicine and Rehabilitation Physician, The Center 
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Stuart Schmidt, MS, ATC, CSCS 
Program Manager/Head Athletic Trainer, The Center Foundation 
 
Dave Williams 
District Athletic Director, Bend-La Pine Schools 
 
Wendy Beall, MS, CCC-SLP 
TBI/Concussion Coach, High Desert Education Service District 
 
Matt McCown, M.S. CCC-SLP 
Speech-Language Pathologist, Bend-La Pine Schools 
 
Tami Pike, BSN, RN 
Director of Health Services, Bend-La Pine Schools 
 
Bend-La Pine Schools - Nurses 
Kevin Collins, BA,  SchRN 
Pam Orton, MSN, RN, NCSN 
Cynthia Serra, BS, RN 
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Review Cycle 
Given that concussion related knowledge and best practices are rapidly evolving, it is 
recommended that we, Bend-La Pine Schools, will periodically re-evaluate and update the 
Protocol and Procedures for Management of Concussions. It is recommended that we Bend-La 
Pine Schools review the Protocol every year on May 1, for completion by June 1. 
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Graduated Return to Sport Strategy 
 

Table 1​Graduated Return-to-Sport (RTS) Strategy 

Stage Aim Activity Goal of each step 

1 Symptom-limited activity Daily activities that do not provoke symptoms Gradual reintroduction of work/school activities 

2 Light aerobic exercise Walking or stationary cycling at slow to medium pace. No resistance 
training 

Increase heart rate 

3 Sport-specific exercise Running or skating drills. No head impact activities Add movement 

4 Non-contact training drills Harder training drills. May start progressive resistance training Exercise, coordination, and increased thinking 

5 Full contact practice Following medical clearance, participate in normal training activities Restore confidence and assess functional skills 

6 Return to sport Normal game play  

 
NOTE: An initial period of 24-48 hours of both relative physical rest and cognitive rest is recommended before beginning the RTS progression. 
There should be at least 24 hours (or longer) for each step of the progression. If any symptoms worsen during exercise, the athlete should go back 
to the previous step. Resistance training should be added only in the later stages (stage 3 or 4 at the earliest). If symptoms are persistent (e.g., 
more than 10–14 days in adults or more than 1 month in children), the athlete should be referred to a healthcare professional who is an expert in 
the management of concussion. 
 
- McCrory P, et al. Br J Sports Med 2017;01-10. Doi10.1136/bjsports-2017-097 
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SCAT6 – Sport Concussion Assessment Tool, 6th Ed. 
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Coaches / CMT Reporting Form  
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Authorization to Use and/or Disclose Information Form 
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OSAA Return to Participation Medical Release Form 
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Concussion Temporary Accommodations Plan Form 
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