Administrative
UCLA Management Group

2024 AMG Leadership Conference Agenda

Reimagining Leadership Today for a Better Tomorrow

UCLA’s Administrative Management Group (AMG), sponsored by Campus Human Resources (CHR), is excited to
host the 2024 AMG Leadership Conference on Wednesday, April 24. 2024 from 8:00 a.m. — 4:00 p.m.

TIME

8:00 a.m. — 9:00 a.m.

9:00 a.m. — 9:30 a.m.

9:30 a.m. — 10:15 a.m.

10:15 a.m —10:30 a.m.

10:30 a.m. — 11:45 a.m.

11:45 am. — 1:05 p.m.
1:05 p.m — 1:15 p.m.

1:15 p.m. — 1:30 pm.
1:30 p.m. — 2:45 p.m.

2:45 p.m. — 3:00 p.m.
3:00 p.m. — 3:50 p.m.

3:50 p.m —4:00 p.m

Carnesale Commons, Palisades Room

Wednesday, April 24, 2024

Registration and Breakfast

Welcome & Conference Overview
e Yadira Cano, Conference Chair and Rosa Chung, Conference Vice-Chair
e Mindful Movement, Bianca Caulfield
e Gina Romero, Chair, AMG

Campus Leadership Welcome (Video)
e Gene Block, Chancellor
Opening Keynote
Darnell Hunt, Executive Vice Chancellor/Provost
® Ayanna McLeod, Moderator
Break and transition to breakout sessions
Breakout Sessions
® Palisades Room: Wellness in the Workplace - Bianca Caulfield
e Hermosa Room: Navigating the Al Landscape: Evaluating and
Choosing the Right Tools for You - Joy Guey
® Jenice Room: Fostering a Culture of Support in Changing Times -
Panel from the Center for Academic Advising in the College
e  Malibu Room: Managing in a Hybrid Work Environment and
Supporting Employee Wellbeing - Angela DiBlasi
Lunch, Giveaways, and Announcements

Mindful Moment - Led by Bianca Caulfield
Break and transition to breakout sessions
Breakout Sessions
e Palisades Room: The Science of Leadership Resilience - Darlene
Mininni
® Hermosa Room: Navigating the AI Landscape: Evaluating and
Choosing the Right Tools for You - Joy Guey
® Jenice Room: Fostering a Culture of Support in Changing Times -
Panel from the Center for Academic Advising in the College
®  Malibu Room: Managing in a Hybrid Work Environment and
Supporting Employee Wellbeing - Angela DiBlasi
Break and transition to Palisades Room
Closing Keynote
Marianne Rowan-Braun - Chief Experience Officer - UCLA Health
Closing Remarks



