'MALHEUR

EDUCATION SERVICE DISTRICT

363 A Street W. Vale, OR 97918
P: (541) 473-3138 F: (541) 473-3915

MALHEUR EDUCATION SERVICE DISTRICT REGION 14
BOARD Retreat
Wednesday, July 9", 2025 11-2:00 PM Fiesta Guadalajara

11:00am REVIEW OF AGENDA AND INTRODUCTIONS:
a. Introductions.

11:05am BOARD GOALS AND VISION:
a. Review of the Malheur ESD Board Goals and Vision Statement

11:10am 2024-2026 STRATEGIC PLAN:

a. Overview of the Malheur ESD Organizational Charts, 2024-2025 Staffing Data and Strategic
Plan-Mark Redmond

Early Intervention Early Childhood Special Education (EI/ECSE)-Stephanie Navarrete
Career Technical Education (CTE) Regional Coordination-John Stroup

a. Youth Transition Program (YTP), School Safety and Prevention (SSPS) and Student

b. Student Success Act (SSA), Early Literacy, and English Language Learners (ELL)-Angie

V. 11:30am DEPARTMENT SPECIFICS: (10 min each w/ questions)
a. Early Learning (EL)-Marshell Hooker
b.
C.
d. Science Technology Engineering and Math (STEM)-Nickie Shira
e. Regional Education Network (REN)-Jennifer Martin
V.  12:30pm LUNCH Fiesta Guadalajara:
VI.  1:00pm DEPARTMENT SPECIFICS CON'T: (10 min each w/ questions)
Wellness-Jennifer Susuki
Arriola
c. Special Education-Teresa Jones
d. Human Resources (HR)-Kristia Simmons
e. Technology-Randy Seals
f. Fiscal and Infrastructure-Matt Mejia
VIl.  2:30 pm ADJOURNMENT
Staff:

Mark Redmond-Superintendent

Angie Arriola-Director of Curriculum
Marshell Hooker-Dir. of Early Learning
Stephanie Navarrete-Dir of EI/ECSE
John Stroup-CTE Regional Coordinator
Jennifer Martin-REN Coordinator
Tammy Pierce-Coordinated Enrollment
Matt Mejia-ESD Director of Finance
Sarah Erstrom- Business Manager

Rod Belknap-Assistant EL Director-HUB
Jenny Dayton-Early Literacy Coordinator

Jodi Westerberg-Board Administrative Assistant
Teresa Jones-Dir. of Special Education

Randy Seals-Dir. of Technology

Sara Byrne-Assistant SPED Director

Nickie Shira-Dir. of Frontier STEM Hub

Jennifer Susuki-Student Wellness Coordinator
Theresa Martinez-Assistant EL Director-CCR

Kate Russell-REN Program and Finance Specialist
Kristia Simmons-Human Resources Manager
Debbie Belnap-SPED Administrative Assistant
Tanya Faughn-EL Program and Finance Specialist



