Strategy & Business Case for Public Engagement in Public Works

Engaging the general public in public works—like transport infrastructure, urban renewal, or
sustainability initiatives—isn’t just a democratic ideal. It’s a strategic imperative. Here’s how the
strategy and business case stack up:

> Strategic Framework
@ Goals
e Transparency & Trust: Build public confidence in decision-making.
e Co-Design & Ownership: Empower communities to shape outcomes.
e Efficiency & Relevance: Reduce opposition and rework by aligning with lived experience.
e Innovation & Inclusion: Tap into diverse ideas and local knowledge.
X Methods
e Deliberative Forums: Citizens’ juries, participatory budgeting, town halls.
e Digital Platforms: Interactive maps, feedback portals, social media polls.
e Embedded Engagement: In schools, libraries, and community hubs.

e Inclusive Design: Target underrepresented groups through tailored outreach.

38 Business Case Components

Benefit Type Description Example Impact
Economic Early input reduces costly redesigns and . .
. £1M saved in rerouting cycle lanes
Efficiency delays
] ] . L Increased volunteerism and
Social Capital Builds networks, trust, and civic pride

cohesion

Policy Legitimacy [Decisions reflect public values and needs  |Higher satisfaction and compliance

Community-led green space

Innovation Yield |Crowdsourced ideas improve service design
proposals

Anticipates resistance and mitigates

Risk Reduction backlash

Fewer legal challenges or protests

According to Involve’s toolkit, well-run engagement often delivers benefits exceeding upfront
costs—especially when expressed in monetary terms like avoided litigation, improved uptake, or
reduced churn.



https://involve.org.uk/resource/making-case-public-engagement

&) =  public Adoption Strategy
), Audience Segmentation
e Civic Enthusiasts: Already engaged—offer leadership roles.
e Passive Supporters: Inform and invite low-effort participation.
e Skeptics: Address concerns transparently and build trust.
e Marginalized Groups: Use culturally relevant and accessible formats.
£ Communication Channels
e Local radio, WhatsApp groups, TikTok explainers, community newsletters.
e Interactive dashboards showing real-time project updates and impact.
# Engagement Metrics

e Participation rates, diversity of input, sentiment analysis, policy alignment.

«% Strategic Takeaways
e Public engagement is not a cost—it’s an investment.
e Co-created infrastructure is more resilient, equitable, and future-proof.

e Digital tools and Al can scale engagement while preserving nuance.



