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What were your biggest accomplishments in the last Quarter? 

 
 
 
 
 
 

 
What were the biggest lessons you learned in the last Quarter? 

 
 
 
 
 
 

 
What are your greatest strengths as a company? 
(Think about our internal skills/assets) 

 
 
 
 
 
 

 
What are your greatest weaknesses as a company? 
(Think about our internal areas for growth/development/improvement) 
 

 
 
 
 
 
 

 
What are the biggest opportunities available to you 
in the next quarter? (Think about things you could/should do externally to grow) 
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What are the biggest threats you could face in the next quarter? 
(Think about external factors that could cause you problems) 

 
 
 
 
 
 

 
And from this six question exercise, what have you identified as your biggest 
strategic issue? "How do I/ we X (Insert thing you want to achieve) given/ 
considering Y? (Insert issue that has prevented you from achieving it so far?) 
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