Date:
Time:

Location:

Livermore Elementary School
SBDM Council Meeting

August 20, 2026
3:30 p.m. Central Time

Livermore Elementary School Library

Mission Statement:

Never Settle, Never Quit!

Meeting Purpose:

Conduct monthly council business, review policies and the student handbook, and approve the

2026-2027 ESS budget.

Meeting Called by:

Stephanie Fulkerson, Principal and Council Chair

Next Meeting:

September 24, 2026, at 3:30 p.m. Central Time

Attendees (mark X to indicate attendance)

[X ] Stephanie Fulkerson - Principal/Chair

[X ]Paige Chandler - Teacher Representative

[X] Cindy Miller - Teacher Representative

[X ]Bailey Troutman - Teacher Representative

[X 1Sherry Norwood - Parent Representative

[X 1 Hannah Ruby - Parent Representative

Agenda Items

Motion

Discussion / Documentation

1. Welcome & Opening
Business

Agenda:
Motion: Chandler
Second: Troutman

Amendment to July
Minutes:

Motion: Chandler
Second: Troutman
Minutes:

Motion: Ruby
Second: Chandler
Expense Report:
Motion: Chandler
Second: Troutman

Call meeting to order and establish quorum.

Approve the August 20, 2026, agenda. (Action)
*Motion was approved by consensus

Approve the July 16, 2026, meeting minutes. (Action)
*Motion was approved by consensus

Review ADA and DAF Budgets

Review Expense Report

*Motion was approved by consensus

Public comment, if applicable.

2. Council Organization

Welcome new parent representative Sherry Norwood.

Review C/AN background-check requirement and online training due within 30
days of election.

Confirm receipt of required council documents and collect training dates.

Review council bylaws and the published 2026-2027 meeting schedule. (Action, if
revisions are needed)

3. 2026-2027 ESS Budget

ESS Budget:
Motion: Miller
Second: Chandler

Review the proposed LES ESS budget totaling $5,213.

Approve the 2026-2027 LES ESS budget. (Action)

*Motion was approved by consensus

Complete the approval date and council signatures following the vote.

4. Student Handbook &
Policy Review

Student & Parent
Handbook:

Motion: Chandler
Second: Troutman
Technology Use Policy:
Motion: Chandler
Second: Troutman

Discipline and Classroom
Management Policy:

Motion: Troutman
Second: Ruby

Review the 2026-2027 LES Student and Parent Handbook. (Action)
*Motion was approved by consensus

Begin review of the Technology Use Policy.

*Motion was approved by consensus

Begin review of the Discipline and Classroom Management Policy.
*Motion was approved by consensus

Provide an update on revisions to the Writing and Consultation Policies.
*Motion was approved by consensus




5. New Hires

MSD Teacher: Gabby Thomas

Special Education Aide: Kayla Hounton
Kindergarten Teacher: Emma Phelps

LBD Teacher: Amber Boocher

All positions are filled; there are no current openings.

6. Principal Updates

Kindergarten Kickoff and Open House recap.
Staff Professional Development and PLC+ launch.
Enroliment and Online Registration update.

School safety, opening procedures, and final preparations for the first student day
on August 26.

7. Looking Ahead

Review School Report Card, benchmark/universal screener, and
needs-assessment data when available.

September policy review: Alignment with State Standards, Committees,
Instructional Practices, and Wellness.

Prepare required Continuous Improvement Platform diagnostics and reports.

8. Action Items &
Adjournment

Adjourn:
Motion: Chandler
Second: Troutman

Confirm decisions, assignments, and follow-up deadlines.

Confirm the next regular meeting: September 24, 2026, at 3:30 p.m.
Motion to adjourn. (Action)

*Motion was approved by consensus




