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Vision 

To cultivate a dynamic learning environment that fosters academic excellence and equips students with the 
real-world skills needed to thrive and contribute as responsible global citizens. 

Mission 
 

The purpose of the Rio Community School District Board is to direct and collaborate with the administration 
to advance student academic success while being representative of the community's values and priorities. 

 
 

Goal Area: Career and College Readiness 
Reasonable progress has been made towards increasing the percentage of students who are college ready. 
 
Reasonable progress has been made towards increasing the percentage of students who are career ready. 
 
Reasonable progress has been made towards increasing the percentage of students who are college and 
career ready. 
 
HS College Ready Indicators- Meet at least 2 of the indicators 
 
Standardized Testing 

ACT- Grade 11 Composite met or exceeded ACT state average score. 
​ Pre-ACT- Grades 9-10 Composite met or exceeded ACT state average score 
Grade Point 
​ Cumulative GPA of 2.8 or higher 
AP or CAPP Course Enrollment 
​ Enrollment in at least one AP or CAPP course during high school career. 
AP Passage Rate 
​ Passing an AP test with a score of 3 or higher during high school career 
Algebra II 
​ Complete Algebra II score with a C or better 
 
HS Career Ready Indicators- A completed grade level academic career plan and 
at least 2 of the indicators 
​ (List ACP plan by grade level) Insert Link 
​  
Youth Apprenticeship and/or Regular Employment 

Successful completion of a youth apprenticeship during high school career. 
Verified proof of employment of at least 3 months and employer recommendation.  
 

Industry-Based Credential 
Successful completion of an industry-based credential during high school career. 

 
Dual Enrollment 
​ Complete a dual enrollment course of C or better during high school career 
 



Extra/Co-Curricular Involvement 
​ Involved in 2 or more extra/co-curricular activities in the past year. 
 
90% Attendance Rate 
​ Attendance rate of 90% or higher either in the past year or cumulative high school attendance rate. 
 
MS College Ready Indicators- Meet both of the indicators 
Standardized Testing (need 2 qualifying results) 
​ ELA Wisconsin Forward Proficient/Advanced. 
​ Math Wisconsin Forward Proficient/Advanced 
​ Universal Screener ELA At grade level or higher 
​ Universal Screener Math At grade level or higher 
Grade Point 
​ Cumulative GPA of 2.8 or higher 
 
MS Career Ready Indicators- A completed grade level academic career plan and 
meeting both indicators 
​ (List ACP plan by grade level) Insert Link 
 
Extra/Co-Curricular Involvement 
​ Involved in 2 or more extra/co-curricular activities in the past year. 
 
90% Attendance Rate 
​ Attendance rate of 90% or higher either in the past year or cumulative middle school attendance rate. 
 
Elementary- Life Ready Indicators- Meet at least 2 indicators to qualify 
 
Not-At Risk on Academic Screener 
90% Attendance Rate 
Not-At Risk on SEL screener 

 
 
 

Goal Area: Human Resources 
 
Goal Statement: The percentage of staff indicating overall satisfaction will be at least 90% 
 
2025 Staff Climate Survey Results 
 
94% of staff indicate that they Agree or Strongly Agree that they are satisfied working in Rio Schools. 
 

Goal Area: Facilities Management 
 
By June of 2025 there will be an approved process to explore long-term facility planning. 
 
There are 2 documents as artifacts towards school goals. 

(Updated Each August) Long-term financial planning
(Safety Enhancement Project) June 2nd Board Workshop

https://docs.google.com/spreadsheets/d/1ne01gjBXrcYg8y0qVMZQ0BNbgigl2yi8p_PIRaAW7SY/edit?gid=0#gid=0
https://docs.google.com/document/d/1Pu2YpHyb-6uGz0s6dHk93ajqvFGBGgysBWE04b0t3Zk/edit?usp=sharing


 

Goal Area: Fund Balance 
 
The district will increase fund balance each year until the target of 28% of the general fund is met. 
 
In 2024 the Fund Balance was 24.8%. It is anticipated that fund balance will remain at 24.8%. Extra funds are to be 
designated either to Fund 46 or for the Safety Enhancement Project  
 

 
Board Calendar: (DRAFT) 
 

Month Required Reports KPI When Data available 

January Special Education Open 
Seats 

  

February    

March    

April    

May    

June    

July Standards Adoption Academic and Career 
Goals 
 
Fund Balance 
 
Employee Satisfaction 
Survey 
 
Facility Management 

June 
 
 
June 
 
July 
 
 
June 

August  Update Long-term Facility 
document 
 
Select Board Goals 

 

September    

October    

November    

December    

 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 



 
 



 
 


