
 

 

CBEEP Network December 2, 2025 
2:00 - 3:15 pm 

Welcome! 

Location:  
Zoom 

 
Slides 

 
 
 
Participants:  

Time & Lead  Agenda Items Materials or Notes 

 
2 - 2:15pm 

15 min 
 

 
 

Welcome and 
Networking 

(Sally and Julie) 

1) Opening Welcome and Land Acknowledgement (3 mins) 
  
3) Community Check-In and Introductions (12 mins) 

●​ A Lot! Community Builder​
 

●​ Breakout rooms – What does your Alot look like? 

●​ Share your name, organization, and role, and number of years you have been participating in 
CBEEP 

 
2:15 - 2:20 pm 

5 min 
 

SMCOE 
Updates 

(Julie) 

1) General Updates from SMCOE 
-​ Thank you all community partners who came to our 

EYLS summit. Could not do it without you. It’s growing 
every year 

Register  
Youth Climate Ambassadors Comm 
Partners Night 
 

2:20 - 2:30pm 
10 min 

CA 
Environmental 

Literacy 
Initiative 

(Julie) 

1) CA Environmental Literacy Initiative (CAELI) 
Restructuring and opportunities for participation  

 
 
 

Encourage all comm partners to look into 
CAELI membership (slide 15) 
 
 

https://sites.google.com/smcoe.org/smccbeepnetwork/home
https://smcoe.zoom.us/j/94182874469?pwd=cT6MZJfPYzGUA6lmArEErKiOx92fzI.1&from=addon
https://docs.google.com/presentation/d/1AwDuv_jNEIsp0idh4Hclb6NzFOv0RFo4T3ViCxPTZxc/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdyk2T7fMp05TEhbUNEWIwOsNPj4jHaXE50zWtEt9Aclu4pRQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdyk2T7fMp05TEhbUNEWIwOsNPj4jHaXE50zWtEt9Aclu4pRQ/viewform


2:30 - 2:55pm 
25 min  

Network 
Survey 
Results 

(Christina) 

1)​ Discuss Possible new goals(s)  

Gerald – suggest goals should be related to schools not 
students. It’s hard to reach every student.  

Toby – Organizing data by classroom makes it easier to work 
with and track students in each class. 

Jodi - One idea on data collection: a y/n column check box on if 
full grade capacity was reached during the grade level program.​
 another idea discussed for data collection: a fill in column with 
the number of classes served / grade level served. 

How many are collecting students’ data – majority 

How many are collecting classroom data - same 

 
2)   Areas of focus 

Sally’ s workshop - trauma inform & culturally responsive 

MidPen Grant on professional learning – model focus on DEI 

Accessibility – UDL is a way to support outdoor education 

 
3)   Collective Action Committee results 

-​ Case Study: Environmental Volunteers and District 
Partnerships 

Do people have the bandwidth? 

EV partner - bandwidth is always limited, but these are 
important - I’d make the time… 

Environmental Volunteers and Mountain 
View Whisman - partnerships with 
districts (short presentation by Toby): 

-​ focus on 4th & 5th grade, each 
grade has 1 environmental 
experience & 1 field trip 
experience 

-​ Give teacher choice to select the 
bundles based on their fundings 

-​ Have a set stream of funding that 
is clear and robust 

-​ Bundle programs for teachers - 
sample spreadsheet 

-​ May be grants that are waiting for 
us if multiple partners are 
involved 

-​ Make sure partners are on same 
page. Need a point person from 
partners and from districts 

-​ Start small. Start with one grade 
or one or two schools.  

-​ Cathy Bower - Assistant Sup at 
MVWSD has been the district 
champion 

 

EV program – has courses and 
workshops on culturally responsive 
science/creating spaces for belonging. 
For anyone interested. Our next course 
is online 01/7 and 1/14  

https://docs.google.com/spreadsheets/d/197QqQRZLUWopacep6Rm7DyGSVMhbxO9BYxo1MQj0gRg/edit?gid=1429512144#gid=1429512144


Jeff - I'm feeling fairly full as I'm participating in an extensive PD 
series that will take me almost halfway into next year 

Gerald – should focus one at a time 

Jodi - I don't have capacity to join more than 1 committee, but I 
do like working outside the meetings  

Ellen - Limited bandwidth on my end for joining subcommittee 

 

Flyer with registration link: 
https://bit.ly/4imzkX1 

  

 

2:55 - 3:10pm 
15 min 

Updates from 
CBEEP 

Partners 
(Christina) 

1) All share out 
2) Other events that CBPs can participate in? 
 
 

MSI - Jodi: Mary Lou is retiring! 
Hidden Villa - Christina: January 20 
CAELI COP 

3:10-3:15pm 
5 min 

 
 

Closing Out 
and Next 
Meeting 
(Julie) 

1) Next meeting: in person 
●​ March 3, 2026 - In-person at Curiodyssey 
●​ May 26, 2026 - Online 

 
 
List of any resources useful for CBEEP and partners: 

●​ CAELI Community Based Partner Network Toolkit  
●​ CAELI Community Partners Portal 
●​ CBEEP Data Dashboard 
●​ Unduplicated Pupil Count (2023-34 data)  
●​ Equity Index 
●​ Scope and Sequence (Updated Nov 2022) 

https://bit.ly/4imzkX1
https://bit.ly/4imzkX1
https://ca-eli.org/wp-content/uploads/2021/10/CAELI-CBP-Network-Toolkit211014-1.pdf
https://partnerportal.ca-eli.org/
https://public.tableau.com/app/profile/smcoe.elsi.share/viz/CBEEPImpactDashboard2015-2025/CBEEPImpactStorybook
https://docs.google.com/spreadsheets/d/1OPIJXxNzPc2_hUsPfieq4DGevh26ryDB/edit?gid=1594304989#gid=1594304989
https://app.powerbi.com/view?r=eyJrIjoiZWZmZDdmNDgtY2Q4ZC00NzFhLWE0MTMtYzJlZjg0YjJlY2IyIiwidCI6IjBhY2RhYTNkLWMzYTYtNDA4Yy04ZjdkLWM1MDllY2ZhZGQ2MiIsImMiOjZ9
https://docs.google.com/document/d/1MvkelNLbuGYZj_EQRoMXwKrZ5alZ-TRKJNEOH55oBJM/edit

