
2023-28 Pasadena Unified School District (PUSD) Strategic Plan Engagement Committee 
Thank you for considering joining our Engagement team to support PUSD’s strategic planning efforts 
with educational partners through an appreciative inquiry process. 
 
Roles and Responsibilities 
This work will be carried out in collaboration with a diverse school, youth, parent and community 
stakeholder groups and PUSD staff from all levels to inspire positive, sustainable and impactful change in 
family and community engagement strategies. 
 
An ideal Strategic Plan Steering Committee applicant is someone who 

●​ Wants to build relationships and collective trust across PUSD 
●​ Is committed to expanding collaborative leadership opportunities  
●​ Promotes a warm and caring community environment  

 
What you will be expected to do 

●​ Decide and clarify what the focus is for engagement. 
●​ Reflect on and discuss the best of what is concerning the PUSD’s current and past engagement 

strategies with students, parents, staff and partners.   
●​ Imagine your group, PUSD or community at its best and attempt to identify the common 

aspirations of whole community members. 
●​ Develop concrete proposals for the new PUSD state of engagement. Often, participants self‐ 

select into small groups to develop specific proposals within a specific category. 
●​ Attend and co-lead a community-wide gathering “AI Summit” (with preparation and support) 
●​ Make a self‐ chosen, personal commitment to take action to support any element of the 

committee’s proposal for engagement. 
 
What you’ll receive in return 

●​ Connections with others across the district who share the value of collaboration and community 
engagement 

●​ The opportunity to participate in the visioning process for engagement in PUSD as part of the 
broader District Strategic plan for the next five years 
 

How much time you’ll spend 
●​ (7-8) Engagement Committee meetings from 6:15 to 8 pm (dates to be determined) 
●​ (1) full-day community-wide Appreciative Inquiry Summit (Saturday, TBA)  
●​ Possible Appreciative Inquiry Summit subcommittee meetings virtually as needed to coordinate 

and collaborate, (1) hour from 6:15 to 7:15 pm on (dates to be determined) 
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