
Agenda 

Gladbrook-Reinbeck Community School District​
Board of Education – Regular Meeting​

GR JH/HS Library - GR Rebels YouTube Channel 

09/25/2025 

 7:00 PM 

AGENDA 

 Call to Order 

1.​ Roll Call 
2.​ Visitors / Communications 
3.​ Meet new staff 
4.​ Approval of Agenda 
5.​ Approval of Consent Agenda  

a.​ Meeting Minutes 
i.​  8.28.25 Reg Meeting Minutes.pdf

ii.​  9.11.25 Work Session Minutes .docx.pdf
b.​ Payment of Monthly Bills 

i.​  List of Bills Paid 8.29.25 to 9.19.25.pdf
ii.​  BMO BILL_09192025085249.pdf

c.​ Financial Reports 
i.​  July  Financials.pdf

ii.​  August Financial.pdf
 

6.​ Reports 
a.​ Buildings and Grounds 
b.​ Technology 
c.​ Transportation 
d.​ Athletic Director 
e.​ Principals 

i.​ Elementary 
ii.​ Secondary 

 
7.​ Personnel Resignations 

a.​ JH/HS Custodian 
b.​ Asst. Boys Track 

8.​ Personnel Appointments 
a.​ Wrestling Coach  
b.​ JH Assistant Girls BB coach 
c.​ Girls Soccer Coach  
d.​ Elem. Associate 

 
9.​ Old Business 
10.​New Business 

a.​ Elementary Curriculum Update - Amanda Bonjour 
b.​ Special Education Deficit Allowable Growth 

https://drive.google.com/file/d/1YYwhbEkq9Z2FF0CZvryr_khLfcpRpGWF/view?usp=sharing
https://drive.google.com/file/d/1JqKeSDG2lnNaD6vVZeybflj4lmC5DqHz/view?usp=sharing
https://drive.google.com/file/d/1mSvbgi7G0ozKJUIixZf6O9S2M-qNK8pb/view?usp=sharing
https://drive.google.com/file/d/15MBHghypqyUmiVCgiHqXj6BOYwigh-hV/view?usp=sharing
https://drive.google.com/file/d/1v0rT8-9xL2OOb0aPXfDYdEAszh2potHU/view?usp=sharing
https://drive.google.com/file/d/1MpU6JVW6iP0KeolPpL9aGoFt9fCsRna6/view?usp=sharing
https://www.youtube.com/channel/UCCEgbLp4kDVPnZdeaD2_I9Q
https://docs.google.com/document/d/1gg6M4UmIqo4IUE6ZhtjoNCUliJP1NJ3Prds5t18eBuo/edit?usp=sharing
https://docs.google.com/document/d/1-Ec6cfkti0zXRwHizy0J-3Tcku6FhtLqpRpjoAlDaRc/edit?tab=t.0
https://docs.google.com/document/d/1Qp1cmQK32sAn3jfQFT8EXE_Dx-J3z42hh1PvlnmpWqE/edit?usp=sharing
https://docs.google.com/document/d/1d2T9c0zuh1uklq1XuVAJ_GgBg_5TMyVmkcTFBPVmUho/edit?usp=sharing
https://docs.google.com/document/d/1Dm_FeWXN9SrA0YbbWFeGRFOTMmJw_z4NsziL5D7NYrY/edit?usp=sharing


i.​ Special Education Deficit-Modified Allowable Growth Request For the fiscal 
year 2025 we had a deficit of $144,661.54 in special education. State law allows 
us to request to gain back this spending authority through a Modified Allowable 
Growth Request.  Spending authority is critical for the district and I recommend 
that you authorize me to request this from the SBRC.  It allows us to levy 
property taxes as part of our next budget to fund the deficit.  The reason for this 
provision in Iowa Code is to ensure that districts meet the needs of their special 
needs students without the fear of losing spending authority.  

c.​ Performance Profile Update 
i.​ https://www.iaschoolperformance.gov/ECP/StateDistrictSchool/DistrictSummary

?k=9326&y=2025  
d.​ Enrollment Update 

i.​  Certified Enrollment 25-26 Workbook
ii.​  Certified Enrollment 25-26 District Comparison

iii.​  Enrollment Data Tracker
e.​ Audit Acceptance - 

i.​  Gladbrook-Reinbeck Notification of Board.pdf
ii.​  Gladbrook - Reinbeck 24 Finalpdf.pdf

f.​ Approve 28e agreements 
i.​  28E GR & LRLC Business Services and Operations Coordinator.docx

ii.​  28E GR & LRLC Superintendent & Buildings and Grounds Director.docx
g.​ IASB Annual Convention 

i.​ https://www.ia-sb.org/the-learning-hub/boardcon  
ii.​ Nov. 19th - Pre-Convention Workshops & Delegate Assembly  

iii.​ Nov. 20th - Annual Convention & Trade Show 
iv.​ Nov. 21st - Board Presidents' Workshop 

11.​Superintendent Report 
a.​  Sept. 25, 2025 Bonjour Board Report

12.​Setting of next board meeting 
a.​ October 7th @ 7:00 PM? 
b.​ October 16th @ 7:00 PM? 

13.​Adjournment 
 

https://docs.google.com/spreadsheets/d/1tgcJ2AvZexsmJx9LQfrvGiaeSmtOH08zGw1Tjj3Xt0Q/edit?usp=sharing
https://docs.google.com/document/d/1q6piK6Wb2zajHbtNvOF77f3Whh-hkUJsybOlA8X0bps/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1jIwoZmYLoE0TzUWXGftOnktQPWdHAveju_vUmurncnI/edit?usp=sharing
https://drive.google.com/file/d/1g-TKU-TTQZG0faDwUfop5bOas-S3tCt2/view?usp=sharing
https://drive.google.com/file/d/1ubXIFiLHjsmdYGs_uSEHA5ljBeKkAnNr/view?usp=sharing
https://docs.google.com/document/d/1qFXjdJASmlSQKb3xl4QTRT2TWElyXIjH/edit?usp=sharing&ouid=112362010893661651243&rtpof=true&sd=true
https://docs.google.com/document/d/1dcta97J2SJ7Ru3dqgug9yfHQkIq85Hzs/edit?usp=sharing&rtpof=true&sd=true
https://docs.google.com/document/d/1KIp2mrVqLon88XU_Uc9V69rR_3aGAFw7-pGakOv1C3M/edit?usp=sharing
https://www.iaschoolperformance.gov/ECP/StateDistrictSchool/DistrictSummary?k=9326&y=2025
https://www.iaschoolperformance.gov/ECP/StateDistrictSchool/DistrictSummary?k=9326&y=2025
https://www.ia-sb.org/the-learning-hub/boardcon

