Welcome Athletic Booster Club
Meeting Minutes 2021 August 1st
Attendance- Chad Minton, Rachel Minton, Salina Alridge- Everhart, Roger Sholtz,
Brandon Hedrick, Justin Beaman
Wendy Kreuter, Tatum Pope, Lori Craver, Allyson Spivey, April Freund, Hannah
Potter,
Previous meeting minutes approved
Treasure report- Read by Allyson approved

Discussed the replacement of positions(Term ends Summer 2022)- (President, Vice
President, Treasure, Secretary)- in the next year. Looking for interested people to get
involved and help grow the club

Also discussed community booster programs versus league run programs- Risks and
Benefits, booster clubs are about community, Welcome kids and parents. League
administration positions fall outside this commitment and do not benefit the
booster club at the community level. League administration duties are outside the
purview of what booster club were created to do.

Cheerleading-

2 teams that consist of 50 kids (23 Welcome kids, 27 Arcadia Kids)
2 Welcome coaches are Molly Essick and Brooke Everhart
Fundraisers- with Krispy Kreme Doughnut cards

Soccer-

Registration closes 17th

DCYSA General Meeting (Welcome/ Midway) 14th at 10am, Welcome gym
Discussion about Midway using soccer field to host games, concerns about rent,
concerns about outside groups using field, concerns about field conditions, tabled
discussion

No concerns at this time

Baseball /Softball-

Inspection of field lights - field 1 lights to be replaced- removing some poles at this
time (pole rot)

Uniforms will go through lineworx

Registration closes August 24th - no additions after closing

Flyers printed for registration closing to be sent home with students

Fee for registration 115- will help to pay for concession and gate coverage
Concession coverage someone over 12/13 years of age

Gate coverage someone over 15/16 years of age

Working on field 3 infield- additions with dirt/sand and rework - coming soon
Meeting with coaches about expectations, field prep training



Football

88 kids at this time (35 from Welcome???)

Kindergartens are not allowed to play

Conditioning starts tomorrow August 2nd for 3 days

3 different age group teams (Jr Pee Wee, Pee Wee, Little League)

Coaches from welcome are Tom King, Justin Beaman, Josh Edmonds

DCYFL board Backgrounds - National background check for all, DCYFL is unable to
produce background screening policy, verification background check was completed,
verification abuse training was completed, so any football team practicing at
Welcome will have coached verified through Welcome Background screening
process.

Concussion training NCHSSA guidelines - Policy for concussion protocol, NO league
wide mandate, Jr Knights will follow NCHSSA (High School) guidelines for
concussion policy/training/parent notification/record keeping.

Contacts and information on Facebook page Jr Knights and Website, concerts about
making football meeting public, meeting announcement dates, etc...

Directors meeting at the end of the month (August)

Welcome information added to Jr Knight insurance coverage for all teams that will
practice or play on welcome property, Per Tyler only LL will practice at Welcome

Flag Football
- Flag football is sanctioned by a national governing body and sponsored by nfl
football, although poorly locally managed league, but is covered with all
logistics with insurance and coverage Looking for coordinator for Welcome in
this league

Basketball
- No updates

Volleyball
-Sanctioned by the county and no concerns

Lands and grounds

-Mowing help is always appreciated

-clean up day coming soon for spring season

- lights being removed at this time on field 1 (pole rot). Will not have lights on field 1
while grant and planning take place for replacing the lights- field 1 can be used
during daylight hours, may use for tball/mod games depending on how much light
the remaining poles can put out.



