[.  Timeline
A. Prep
1. 2 days
2. End of prior year
B. Program
1. 10 days, M-F for 2 weeks

2. End before August in-service

3. Daily
Director ELA Math
8:00 - 9:00 All students Planning Planning
9:05-10:05 Planning Small Group (3-4) Small Group (3-4)
10:10 - 11:10 Small Group (3-4) Planning Small Group (3-4)
11:15-12:15 Small Group (3-4) Small Group (3-4) Planning
II.  Staff

A. Director for planning and program

B. Counselor
1. TSI Testing
2. Advising?

C. Two Teachers - Planning and program
1. Math - Mr. Lott? Valden
2. ELA - Azimuth? Tally

Ill.  Goals

A. Introduce Program

1. Expectations / Contract

2. Grad Plan



3. Technology
B. TSI Prep
C. Essay Writing

D. Math?



