CO SO LY LUAN VE TAO PONG LUC LAM VIEC

I. PONG LUC VA PONG LUC LAM VIEC

1. Dong luc va tao dong luc

1.1. Khdi ni¢gm

Trong giai doan hién nay ngudn nhan luc cua to chirc dong vai tro hét stc
quan trong, d6 1 nhan t6 quyét dinh nén su thanh bai trong kinh doanh cua t6
chtrc. Van dé tao dong luc trong lao dong 1a mot trong nhitng ndi dung quan
trong ctia cong tac quan tri nhan sy trong doanh nghiép, né thic day ngudi lao
dong hang say 1am vidc nang cao nang suét lao dong.

C6 nhiéu nhitng quan niém khac nhau vé tao dong luc trong lao dong
nhung déu c6 nhitng diém chung co ban nhat.

Theo ThS.Nguyén Van Piém — PGS.TS Nguyén Ngoc Quén “Pong luc
lao dong 1a su khao khat, ty nguyén cua ngudi lao dong dé ting cudng nd luc
nham hudng téi mot myc tiéu, két qua nao d6”

Theo TS Bui Anh Tuin “Péng luc lao dong 1a nhirng nhén t6 bén trong
kich thich con nguoi tich cuc lam viéc trong diéu kién cho phép tao ra ning
suét, hiéu qua cao. Biéu hién cua dong luc 1a su san sang, nd luc, say mé lam
viéc nham dat duoc muc tiéu cta td chirc cling nhu ban than nguoi lao dong”.
Suy cho cing dong luc trong lao dong 13 su nd luc, ¢d gang tir chinh ban than
mdi ngudi lao dong ma ra. Nhu vdy muc tiéu ciia cac nha quan ly 1a phai 1am
sao tao ra dugc dong luc dé nguoi lao dong co thé 1am viéc dat hiéu qua cao

nhat phuc vu cho t6 chic.

1.2. Bin chit ciia djng luc lao déng

Tir nhitng quan diém vé dong luc trong lao ddng & trén ta nhan thiy dugc
dong luc lao dong c6 nhiing ban chat sau.

- Pong luc lao dong dugc thé hién thong qua nhitng cong viée cu thé ma
mdi nguoi lao dong dang dam nhiém va trong thai do ciia ho ddi véi to chic,
diéu nay c6 nghia khong c6 dong luc lao dong chung cho moi lao dong. Mdi

nguoi lao dong dam nhi€ém nhitng cong viéc khac nhau co6 thé c6 nhiing dong
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luc khac nhau dé lam viéc tich cuc hon. bong luc lao dong duogc gén lién véi
mot céng viée, mot to chire va mot moi trudng 1am viée cu thé.

- Pong luc lao dong khong hoan toan phu thudc vao nhitng dic diém tinh
cach c4 nhan no co thé thay doi thuong xuyén phu thudc vao cac yéu td khach
quan trong cong viée. Tai thoi diém nay mot lao dong co thé co dong luc 1am
viéc rat cao nhung vao mot thoi diém khac dong luc lao dong chua chic di con
trong ho.

- Pong luc lao dong mang tinh tu nguyén phu thudc chinh vao ban than
nguoi lao dong, nguodi lao dong thuong chu dong lam viéc hang say khi ho
khong cam thiy c6 mét stc ép hay ap lyc ndo trong cong viée. Khi duoc lam
viéc mdt cach chu dong ty nguyén thi ho co thé dat duoc nang suét lao dong tdt
nhat

- Pong luc lao dong dong vai trd quan trong trong sy ting nang suat lao
dong khi cac diéu kién dau vao khac khong doi. Dong luc lao dong nhu mot sue
manh vo hinh tir bén trong con ngudi thic diy ho lao dong hing say hon. Tuy
nhién dong luc lao dong chi la ngudn goc dé ting ning suat lao dong chtr khong
phai 1a diéu kién dé tang ning suit lao dong bai vi diéu nay con phu thude vao
trinh do, k¥ nang ctia nguoi lao dong, vao trinh do khoa hoc cong nghé cua day

chuyén san xuat.

1.3. Tao dong luc trong lao dong

Pé ¢ duoge dong luc cho nguoi lao dong lam viée thi phai tim cach tao ra
duogc dong lyc d6. Nhu vay “Tao dong luc trong lao dong l1a hé théng cac chinh
sach, cac bién phap cac thu thudt quan 1y tac dong dén nguoi lao dong nhim
lam cho nguoi lao dong c6 dugce dong luc dé 1am viéc”.

Pé ¢6 thé tao duogc dong luc cho nguoi lao dong can phai tim hiéu dugc
nguoi lao dong lam viéc nham dat duoc muc tidu gi tir d6 thiic day dong co lao
dong cua ho tao dong luc cho lao dong.

H¢ thong cac muc ti€u chinh ctia nguoi lao dong



Muc tiéu thu nhdp day 1a muc tiéu quan trong nhét khién nguoi lao dong
1am viéc bai vi thu nhap gitp nguoi lao dong trang trai cudc séng cua ban than
ho va gia dinh, dam bao cho su séng va phat trién.

Muc tiéu phat trién ca nhan: Pay 1a muc tiéu ma ngudi lao dong mong
mudn ty lam hoan thién minh thong qua cac hoat dong dao tao, phat trién, cac
hoat dong van hoa xa hdi. Muyc ti€u nay dugc nang cao, chi trong hon khi nguoi
lao dong da c6 du thu nhap dé dam bao cudc séng.

Muyc ti€u thoa man cac hoat dong xa hoi 1a nhu cau duogc tham gia vao cac
hoat dong xa hoi dé tu khéng dinh minh. Khi hai myc ti€u trén da dugc dap tng
nhu cau thoa mén cac hoat dong xa hoi1 duge nguoi lao dong chu trong quan tam
hon.

Nhu vay tao dong luc lao dong chinh 1a st dung nhiing bién phap kich
thich nguo1 lao dong lam viéc béng cach tao cho ho co hoi thuc hién duoc

nhirng muyc tiéu clia minh.
1.4. Cdc yéu té tao dpng luc trong lao dpng

1.4.1.Cdc yéu té thuéc vé ban than nguwoi lao dgng.
Hé thong nhu cdu cia nguoi lao dong.

Nhu ciu vé vat chat: La nhitng nhu cau co ban nhit dam bao cudc séng ctia mdi con nguoi
nhu in, mic, di lai, chd & .. -Day 1a nhu cau chinh va ciing 1a déng lyc chinh khién nguoi lao
dong phal lam vi¢c. Cuoc song ngay cang dugc nang cao nhu cau ctuia con nguoi cling thay
d6i chuyén dan tir nhu ciu vé luong sang nhu cau vé chat.

Nhu cau vé tinh than: La nhitng nhu cau doi hoi con nguoi dap ung du’orc nhu:ng diéu kién dé
ton tai va phat trién vé mat tri lye. Xa hoi ngay cang phat trién thi nhu cau vé cac gia tri tinh
than cling nang cao né bao gdm.

+ Nhu céu hoc tap dé nang cao trinh d9o.

+ Nhu cau thim m¥ va giao tiép xa hoi.

+ Nhu cau céng bang xa hoi.

Nhu cau vat chat va tinh than ctia con ngudi c6 quan hé bién chimg véi nhau diéu do6 bat
nguon tir moi quan hé¢ vat chat- y thirc. Pay 1a hai nhu cau chinh va cling 1a co s¢ dé thuc
hién tao dong lyc cho lao dong.

Cdc gid tri thudc vé cd nhan nguoi lao dong.

- Nang lyc thyc té ctia ngudi lao dong: 13 tat ca nhiing kién thirc, kinh nghiém ma ngudi lao
dong da duc két duoc trong sudt qua trinh hoc tap va lao dong. Moi nguoi lao dong c6 nhiing
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kha ning riéng nén dong khién ho 1am viéc tich cuc hon ciing khac nhau, khi ho ¢ day du
diéu ki¢én dé phat huy kha nang ciia minh thi dong luc lao dong sé tang Ién.

- Tinh céch c4 nhan ctia mdi ngudi lao dong: Pay 1a yéu té ca nhan bén trong mdi con ngudi
va duoc thé hién qua quan diém cua ho trude mot su viée, su kién nao do. Quan diém cua
ngudi lao dong cd thé mang tinh tich cuc hoac tiéu cuc do vay tao dong luc cho ngudi lao
dong con chiu mot phﬁn anh huong tu tinh cach cua ho.

1.4.2.Cdc yéu té bén trong céng viéc.
Cdc yéu t6 phu thudc vao ban chdt céng viéc ma nguoi lao dong dang lam.

Do 1a su phu hop gitra kha nang lam viéc voi trinh do cia nguoi lao dong, khi nguoi lao dong
cam théy cong viéc dang lam 1a phu hop véi minh ho s€ tich cuc lao dong dé dat dugc muc
tiéu ctia minh nguoc lai khi cong viéc khong phu hop ngudi lao dong dé dan dén tinh trang
chén nén, khong tap trung vao cong viéc.

Cdc yéu 16 thuéc méi trirong quan Iy,

Tét ca nhitng cong tac quan 1y trong to chirc dé c6 nhitng anh hudng nhat dinh téi dong luc
lam vi¢c cua nguoi lao dong, cu theé.

- Piéu kién va ché do thoi gian lao dong: ddy 1a yéu t6 c6 anh huong khong nho t6i dong luc
lao dong, khi dicu kié¢n lao dong thuén loi, modi truong lam viéc ddm bdo an toan, v€ sinh
nguoi lao dong sé€ yéu thich cong viéc hon, lam vi¢c tot hon.

- T6 chtrc phuc vu noi lam viéc: La sy sap x€p, bo tri cong viéc phuc vu cho nguoi lao dong
dam bao mai truong lam viée tot nhat dé ngudi lao dong phat huy mot céch tdi da moi kha
nang cua ban than. Tao di€u kién d€ qua trinh san xuat dugc lién tuc nhip nhang.

- Thu lao lao dong: La sd tién ma t6 chtc tra cho ngudi lao dong vi nhimg gi ho di phuc vu.
Khi ngudi lao dong cam thy thu nhip nhan duoc 1a trong xtmg voi cong strc ho bo ra thi
nguoi lao dong s€ co dong luc dé 1am viéc phuc vu td chire. Thu lao lao dongkhong cong
bang s& c6 anh hudng x4u t6i dong luc lao dong vi khi d6 ho cho rang minh dang bi dbi xir
khong cong bang. Vi vay ngudi quan 1y can phai thuc hién cong tac thu lao lao dong mot
cach hop 1y nhat tao tam 1y thoai mai va tinh than doan két tap thé.

- Panh gia két qua lam viéc: 1a mot hoat dong quan 1y ngudn nhan lyc quan trong va ludn ton
tai trong moi t6 chirc. Hoat dong danh gia két qua 1am viéc xac dinh mirc lao dong ma ngudi
lao dong da thyc hién dugc dé xét cac mirc khen thuong hoidc ky luat dong thoi qua cong tac
danh gia cling xem xét dugc ning luc, thanh tich va trién vong cta timg lao dong tir 46 dwa ra
cac quyét dinh nhan sy c6 lién quan. Két qua danh gia ciing ¢6 anh huong dén tam Iy tinh
cam cua timg ngudi nén néu danh gia khong chinh xac co thé dan dén hau qua khéng mong
muon.

- Ky luat lao dong: La nhitng tiéu chuin quy dinh nhitng hanh vi c4 nhan cta nguoi lao dong
ma to chire xay dung nén dya trén co sé phap 1y hién hanh va cac chuan muc dao dirc xa hi.
Khi thuc hién ky luét lao dong ngudi quan 1y nén tranh tinh trang xtr Iy mang tinh ca nhan
gay bat binh cho nguoi lao dong.

- Cong tac ddo tao cho lao dong 1a cac hoat dong nham nang cao chét lugng ngudn nhan luc
cua to chirc. Do vay trong cac to chirc cong tac dao tao phat trién can dugc thye hién mdt
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cach bai ban c6 ké hoach rd rang, di twong duoc dio tao ciing phai chon lya k¥ ludng tranh
truong hop dao tao sai tay nghé chuyén mon. Nguoi lao dong ludén mudn hoc tip ning cao
trinh d6, tay nghé dap tmg san xudt, khi chinh sach dao tao hop 1y s& tao duoc dong luc cho
ho lam viéc.

- Van hoa trong t chirc: La toan bau vin hoa tng X, giao tiép trong t6 chirc. Noi nio ¢6
duoc bau khong khi van hoa tdt s& c6 duge tinh than doan két cao, thuc hién cong viéc dé
dang hon,lam viéc véi tinh than hing say vui vé, can bd cong nhan vién biét quan tam toi
nhau ca trong cong vi¢c va trong cuoc séng. Nguoc lai du diéu kién co s& vat chit co cao,
khen thuong, lwong bong c6 tt toi miy ciing s& gdy chan nan cho ngudi lao dong.

2. Vai tro ciia tao dong lue 1am viée cho chirc danh nghé nghiép dan so6 vién

* Péi v6i cd nhin nguwoi lao dpng.

Con nguoi luén c6 nhitng nhu cau can duoc thda man vé ca hai mat vat
chat va tinh than. Khi nguoi lao dong cam thay nhitng nhu ca ctia minh dugc
dap Gmg s& tao tam ly tot thiic ddy ngudi lao dong 1am viéc hing say hon. Ddi
v6i ca nhan nguoi lao dong khong c6 dong luc lao dong thi hoat dong lao dong
khé co thé dat dugec muc tiéu ctia nd boi vi khi d6 ho chi lao dong hoan thanh
cong viéc duoc giao ma khong co duoc su sang tao hay c¢b ging phan dau trong
lao dong, ho chi coi cong viéc dang lam nhu mdt nghia vu phai thuc hién theo
hop dong lao dong ma thoi. Do d6 nha quan 1y can phai tao dugce dong luc thuc
day tinh sang tao va ning luc lam viéc cta nhan vién.

Nguoi lao dong chi hoat dong tich cuc khi ma ho dugc thoa man mot
cach twong d6i nhitng nhu cau cta ban than. Piéu nay thé hién & loi ich ma ho
dugc huong. Khi ma nguoi lao dong cam théy loi ich ma ho nhan dugc khong
tuong xtmg voi nhitng gi ho bo ra ho cam thdy khong théa man duoc nhitng nhu
cau ctia minh thi s& gy ra cam giac chan nan 1am viéc khong tap trung cao. Loi
ich 1a phuong tién dé thoa min nhu ciu nén loi ich ma ngudi lao dong nhan
dugc phai twong xtng voi nhitng gi ho cdng hién thi méi tao ra dong lyc cho ho
lam viéc.

Pong luc lao dong con gitip cho nguoi lao dong co thé tu hoan thién
minh. Khi c6 dugc dong luc trong lao dong nguoi lao dong c6 duge nd luc 16n
hon dé lao dong hoc hoi, duc két duwoc nhitng kinh nghiém trong cong viéc,
nang cao kién thtrc, trinh d6 dé ty hoan thién minh. Néu khong c6 dong luc

* Doi voi co quan, to chirc.



Hién nay nudc ta dang tién hanh céng cudc cong nghiép hoa, hién dai hoa
dat nude. Kinh nghiém ctua Nhat Ban va cac “con rong Chau A” cho thay phai
tién ra con duong di riéng phu hop voi dic diém chinh tri, kinh té, van hoa va xa
hoi Viét Nam. Pay 1a mdt nhi€ém vu vo cung kho khan vi phai dudi kip trinh do
khoa hoc cong nghé tién tién cua thé gidi trong mot thoi gian ngan véi diéu kién
co s& VAt chat nghéo nan, lac hau va thiéu von dau tu. Mot trong nhiing giai
phap tinh thé 1a ting nang suat lao dong dé co thé tao ra loi nhuan cao hon trén
co so trang thiét bi va von sin cd, do d6 co téc do tich luy von nhanh hon. Vi Iy
do néu trén, van dé kich thich lao dong hién dang 13 mbi quan tAm cua nhiéu
nha lanh dao va quan ly. Mat khéc, khi vin dé von dau tu va trang thiét bi da
duoc giai quyét thi ting ning suat va kich thich lao dong sang tao van la van dé
blrc xuc can dau tu giai quyét thich dang dé doanh nghiép va cac co quan
nghién ctru ndi riéng cling nhu nén kinh té néi chung c6 thé phat trién nhanh va
c6 hiéu qua.Kich thich lao dong 1a tao ra su théi thiic bén trong cua con nguoi
dén véi lao dong, su thoi thuc do dugc tao ra dya trén mot tdc dong khach quan
nao d6 1én y thirc. Do d6, khi kich thich bét cir hoat dong lao dong nao, nguoi ta
phai chi y d&én cac yéu t6 tam 1y nhu muc dich cong viéc, nhu cau, hing tha,
dong co lam viéc cua mdi c4 nhan va hang loat cac dac diém tam 1y ca nhan
cling nhu tap thé khac, tir 46 mai c6 thé hinh thanh dugc bién phép kich thich
hiru hiéu. Cé thé kich thich lao dong bang vat chét, bang giao tiép hodc bang
cach thod méin cac nhu cau khac cua con nguoi tao anh huéng dén hanh vi, cu
thé 1a n6 co6 thé dinh huodng, diéu chinh hanh vi ctia ca nhan. Tao dong luc kich
thich lao dong lam viéc c6 tac dung :

- Tao su gan két giita lao dong voi to chirc gitt duoc nhan vién giodi, dam
duoc ti 1€ nghi vigc.

- Tang murc do hai long, niém tin, su gén bo va tan tuy ctia cac nhan vién
trong doanh nghiép.

- Giam thoi gian, chi phi tuyén va dao tao nhan vién moi.

- Tang nang suét lao dong, hiéu qua sir dung lao dong.

- La nén tang dé tdng doanh s0, cai thién lgi nhuan.



I. MOQT SO LY THUYET CO BAN VE TAO PONG LUC LAM VIEC

C6 nhiéu hoc thuyét khac nhau vé tao dong luc va duogc tiép can dudi
nhiéu hinh thirc riéng. Tuy nhién cac hoc thuyét cung c6 chung mot két luan 1a
viéc nang cao dong luc cho ngudi lao dong s& dan téi ting nang suat lao dong
va thang loi hon cua to chirc.
1. Thuyét vé nhu cau ciia A.Maslow

Maslow cho rang con ngudi ¢6 nhiéu nhu ciu mong mudn duogc thda mén
va dugc sap xép theo thtr ty nhit dinh. Theo 6ng con ngudi ¢6 nim nhu cau can
duoc thoa man va duoc sép xép theo thtr ty théa man timg nhu cau. Hoc thuyét
ctia Maslow cho rang khi mbi mot nhu cdu trong s6 cac nhu cau trén duoc thoa
man thi nhu cau tiép theo trd nén quan trong hon. Su thoa man nhu cdu cua cac
c4 nhan s& di theo thtr bac nhu trén va mic du khong c6 nhu cau nao dugc thoa
man hoan toan nhung mot nhu cAu d3 duge thoa man thi khong con tao ra dong
lgyc dugc nira. Do vay Maslow cho réng dé tao ra duoc dong luc cho nhan vién
nguoi quan 1y can phai hiéu nhan vién d6 dang nam trong thir bic nao cta nhu
cau.

2. Hoc thuyét hai yéu t6 ciia Herzberg.

Herzberg dua ra 1y thuyét hai yéu t6 vé sy thoa min trong cong viéc va
tao dong luc, 6ng chia cac yéu td thanh 2 nhom nhu sau.

Nhom 1 bao gém cac yéu td then chdt dé tao dong lyc va sy théa man
trong cong vi¢c nhu sau.

- Su thanh dat.

- Su thtra nhan thanh tich.

- Ban chét bén trong cong viéc.

- Trach nhi¢m lao dong.

- Su thang tién.

D6 1a cac yéu td thudce vé cong viée va vé nhu cau ban than ctia ngudi lao
dong. Khi cac nhu cau nay dugc théa man thi s€ tao dugc dong luc cho ngudi
lao dong.

Nhom 2 bao gdom céc yéu to thudc vé moi truong to chure.
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- Céc ché do va chinh sach quan trj ctia cong ty.

- Su gidm sat cong viéc.

- Tién luong.

- Cac mdi quan hé con ngudi trong to chic.

- Céc diéu kién 1am viéc.

Hoc thuyét nay di chi ra hang loat nhung yéu tétac dong téi tao dong luc
va sy thoa min nhu cau cua ngudi lao dong, dong thoi ciing gay dugc anh
hudng co ban t6i thiét ké va thiét ké lai ¢ nhiéu cong ty.

3. Hoc thuyét ky vong ciia Victor Vrom.

Hoc thuyét ky vong cua Victor Vrom nhan manh mbi quan hé nhan thtrec.
Theo hoc thuyét nay mot sy nd lyc nhats dinh s& dan t6i mot thanh tich nhat
dinh va thanh tich d6 s& din téi mot két qua hodc phan thuong nhu mong mubn.
Chinh vi thé theo 6ng cac nha quan 1y can phai lam cho nguoi lao dong hiéu
duoc mbi quan hé truc tiép gifra nd luc- thanh tich, thanh tich- két qué/ phén
thudng.

4. Hoc thuyét cong bang ciia J Stacy Adam.

J Stacy Adam dé cap toi van dé nhén thuc cta nguoi lao dong vé muc do
d6i xir cong bang va ding dan trong to chirc. Cac ca nhan trong to chiic co xu
huéng so sanh su dong gop cua ho va cac quyén loi ho duoc hudng véi nguoi
khéac. Nguoi lao dong s€ cam nhan duogc sy cong br?mg néu:***SORRY, THIS
MEDIA TYPE IS NOT SUPPORTED.*** Nhu viy theo J Stacy Adam dé tao
ra duoc dong luc cho lao dong, nha quan 1y phai tao duoc su can bang giwa

nhiing dong gép va quyén lgi ma cac ca nhan nhan dugc.

III. PHUONG PHAP VA CONG CU TAO PONG LUC CHO DAN SO
VIEN
1. Nhan dién nhu ciu va dong luc 1am viéc ciia dan sd vién

Céan ctr vao nhirng biéu hién trong qué trinh thyc hién nhi¢ém vu va su
dam bao cac tiéu chuan cua dan sb vién dé ching ta co thé nhan dién nhu ciu va

dong lyc lam viéc cua dan so vién.



* Ddn s6 vién cé nhiém vu

- Xay dung ké hoach hoat dong chuyén mon hang nim vé dan sb - ké
hoach hoa gia dinh tai dia ban cong tac;

- Tham gia xy dyng cac dé an, du an chuyén mén vé dan sb - ké hoach
hoéa gia dinh cta don vi;

- Tham gia phén tich, tong két, danh gia cac nhiém vu chuyén mon vé dan
s6 - ké hoach hoéa gia dinh;

- Thuc hién cung cip dich vu tu van va truyén thong, van dong vé dan so
- ké hoach hoa gia dinh theo chuyén mon;

- Thuc hién huéng dan, theo ddi, gidm sat chuyén mon cac hoat dong dan
50 - ké hoach hoa gia dinh;

- Tham gia nghién ctru khoa hoc, Gmg dung két qua nghién ctru va tién bod
khoa hoc k¥ thuat vé dan sé - ké hoach hoa gia dinh;

- Tham gia giang day chuyén mén, nghiép vu déan sé - ké hoach héa gia
dinh;

- Hoc tap, bdi dudng nang cao niang luc, chuyén mon, nghiép vu;

- Thuc hién cac nhi¢m vu khéc khi dugc phan cong.

* Tiéu chudn vé trinh dé dao tao, boi duong

- Co trinh d6 dai hoc tré 1én chuyén nganh y té cong cong, hoc dinh
huéng dan so - ké hoach héa gia dinh trong phan kién thirc bo trg; néu c6 trinh
d6 dai hoc trd 1én 1a chuyén nganh khac thi phai co chung chi dat chuin vién
chirc dan so;

- C6 trinh d6 ngoai nglt bac 2 trd 1én theo quy dinh tai Thong tu sd
01/2014/TT-BGDDT ngay 24 thang 01 ndm 2014 cua Bo Giao duc va Pao tao
ban hanh Khung nang luc ngoai ngir 6 bac dung cho Viét Nam hodc c6 chiing
chi tiéng dan toc d6i véi nhirng vi tri viéc lam yéu cau str dung tiéng dan toc;

- C6 trinh d6 tin hoc dat chuan k¥ ning sir dung cong nghé thong tin co
ban theo quy dinh tai Thong tu s6 03/2014/TT-BTTTT ngay 11 thang 3 nim
2014 ctia B Thong tin va Truyén thong quy dinh Chuén k¥ ning sir dung cong
nghé thong tin;



- C6 chtng chi bdi dudng tiéu chuan chirc danh nghé nghiép déan s6 vién
hang I1I.

* Tiéu chudn vé néing lwc chuyén mén, nghiép vu

- Nhén thtrc ding chinh sach cua Bang va Nha nudc, van ban quy pham
phap luat va cac van ban huéng dan vé linh vuc dan s - ké hoach hoa gia dinh;

- C6 kién thirc chuyén mén vé dan sb - ké hoach hoa gia dinh, c6 kha
nang lam viéc doc 1ap dé giai quyét cac van dé theo nhiém vu dugc giao;

- C6 phuong phap 1am viéc khoa hoc, c6 kha ning dé xuét va thuc hién
cac giai phap chuyén mon;

- C6 nang lyc tong hop, phan tich, thu thap va xir 1y s6 lidu vé dan s - ké
hoach hoa gia dinh;

- Co nang luc phéi hop véi cac td chtre, ca nhan dé thuc hién cong tac dan
50 - ké hoach hoa gia dinh;

- C6 nang luc nghién ctru, tham gia xay dung tai liéu va tham gia giang
day chuyén mon nghiép vu dan s - ké hoach hoa gia dinh;

- Vién chtic thiang hang tir chtrc danh dan sd vién hang IV 1én chirc danh
dan sb vién hang III phai c6 thoi gian giit chirc danh dan sb vién hang IV tdi
thiéu 1a 02 nim d6i voi trudng hop khi tuyén dung c6 trinh d6 tot nghiép cao
dang hodc 03 nam ddi véi truong hop khi tuyén dung co6 trinh d tot nghiép
trung cap.

2. Phwong phap va cong cu tao dong lue cho dén sé vién

Pé tao duoc dong luc cho din sb vién, nha quan 1y cn phai c6 nhimg ké
hoach, phuong hudng thuc hién mdt cach rd rang, chu yéu tap trung vao mat $6
nd1 dung chinh sau.

Xady dung dinh mirc lao dong, nhiém vu va tiéu chuin thwc hién cong
vigc cho tirng din so vién

Pé phat huy sitc manh tap thé va tinh than lam viéc hing say, nha quan Iy
cling nén xay dyng muc ti€éu va nhi€ém vu cho doi ngii dan s6 vién. Mot trong
nhitg cach nay 13 dua ra muc tiéu sdng con, quan trong ma co quan can vuot

qua... Néu nha quan 1y biét cach, chac chan nhan vién s€ lién két lai va "xa
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than" vi mau cd sic 4o cla co quan, don vi minh. Nhitng nhiém vu can phai
thuc hién do la:

- X4c dinh 0 muc ti€u hoat dong cua co quan, phé bién cac muc tiéu dén
tirng lao dong va 1am cho nguoi lao dong hiéu ré6 muc tiéu do.

- Xé4c dinh muc tiéu cu thé va cic dinh muec, tiéu chuin thuc hién cong
viéc cho nguoi lao dong, nhan vién phai duoc giao quyén va dugc cé trach
nhiém. Rii ro do nhiing quyét dinh cta nhan vién dugc giao quyén sé& rat nho
khi chung ta da c6 mot chuong trinh huin luyén, kém cép tot.

- Panh gia thuong xuyén va céng biang mirc d6 hoan thanh nhiém vu cua
ngudi lao dong qua d6 giup nguoi lao dong diéu chinh nhimg hanh vi cia minh
cho phu hop véi yéu ciu ciia t6 chirc tir d6 gitip ho lam viée tt hon.

Tao diéu ki¢n thudn lgi cho din sé vién hoan thanh nhiém vu

Nhiém vu ctia ngudi lanh dao 1 phai tao diéu kién thuan loi trong cong
viéc gitip cho dan sd vién nhan thiy rang, cong viéc ma ho dang lam hop véi
chuyén mon, k¥ ning cta minh, ciing nhu c6 thé giup ho phat trién vé nghé
nghiép va tuong lai. Song song d6 1a 1am cho dan s6 vién cam nhan minh 13 mot
phan tir quan trong ctia co quan. Ngudi 1anh dao nén "kéo" tat ca nhan vién cia
minh vao moi hoat ddng quan trong cua co quan. Khi do ho s€ yéu co quan va
lam vi¢c hang say hon. Céac budc thyc hién nhu sau:

- Phan cong bo tri lao dong mot cach hop 1y dam bao “ding ngudi dung
viéc”, tranh tinh trang 1am trai nganh trai nghé gdy khé khin trong cong viéc
cho nguo1 lao dong.

- Cung cap day du, kip thoi cac diéu kién can thiét phuc vu cho cong viéc.
Thiét ké lai cong viéc dé nguoi lao dong cam thay cong viéc clia minh ¢ nhiéu
thl vi giup ho hang say hon trong cong viéc.

- Loai trir cac tré ngai trong khi thuc hién cong viéc ctia tirng dan sb vién.

Kich thich vit chdt, tinh than cho dén soé vién

Trong moi ban than con nguoi déu ton tai hai mit sinh hoc va xa héi, su
phat trién ctia con ngudi gn 1ién v6i su phat trién cia hai mat ndy. Vi thé, mudn

thiic day su phat trién cua con nguoi thi can phai co sy kich thich vé ca hai mat
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nay dé tao ra dwoc mot s manh tong hop, cu thé: Kich thich vat chat nham tac
dong vao mat sinh hoc, kich thich tinh than nham tac dong vao mat xa hoi. Nhu
cau cua con ngudi 1a vo han, to chirc khong thé dap tng tat ca nhimg nhu cau
cua ho song kha nang cia con nguoi cling 1a vd han. Do do, cac nha quan 1y
phai c6 nhirng chinh sach cu thé tao dong luc cho nguoi lao dong dé ho co6 thé
cdng hién hét kha nang ctia ban than.

Kich thich bang vdt chat

Tao dong luc lao dong thong qua tién luong.

“Tién luvong 1a mot khoan tién ma ngudi lao dong nhan duoc tir ngudi sir
dung lao dong sau khi di hoan thanh nhitng cong viéc nhat dinh”. Nhu vay tién
lwong 12 mot trong nhitng cong cu dic luc, 1a dong co thuc day con ngudi lam
viéc. Tién lwong ma ngudi lao dong duoc tra phai dam bao phan anh dung su
dong gop cua ngudi lao dong va duoc nhimg nhu cau can thiét co ban trong
cudc sdng cua ho thi ngudi lao dong maéi phat huy duoc tai ning cta minh, thic
déy dugc dong luc lao dong.

Tuy vay khong phai to chirc nao ciing phai tra mot muc luong that cao
cho nguoi lao dong dé c6 dugc dong luc vi diéu nay con phu thudc vao kha
nang chi tra va ¥ mudn chi tra cta to chic. Do d6, dé nang cao vai trod kich thich
lao dong théng qua tién lwong can phai xac dinh ding dan méi quan hé giira tién
lwong véi sy cong hién cta ngudi lao dong. Cong tac tra luong cho lao dong
phai dam bao dugc nhimg yéu ciu va nguyén tic co ban dé c6 thé tao duoc
dong lyc cho nguoi lao dong lam viéc.

Tao dong luc lao dong thong qua tién thudng.

“ Tién thudng 1a mot trong nhitng coéng cu ddi ngd quan trong trong viéc
tao dong luc cho lao dong, lam tang thém thu nhadp cho lao dong khuyén khich
ho lam viéc hang say hon”. Khi ho dat dugc thanh tich, nha quan 1y phai biét
cach khen thudéng kip thoi. Viéc quan trong nay phai duge lam thuong xuyén
chtr khong phai doi dén cudi nam. Chéng han nhu viéc bau chon nhan vién xuét
sdc, nhan vién c6 nhiéu sang kién, nhan vién phuc vu khach hang tdt nhat,... co

thé tién hanh hang thang hay hang quy.
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Viéc bau chon phai hét sirc cong bang, hop 1y. Viéc tién hanh cong nhan
hay trao giai thuong phai trang trong. Thong tin khen thudng phai duoc cong bd
rong rdi cho moi nhan vién, ddi tic va dic biét 1a gia dinh ciia ngudi dugc khen
thudng.

Nha quan 1y ciing nén cha ¥ cong nhan va khen thuéng nhimmg dan sb
vién khong nam trong danh sach nhitng nhan vién xuat sac, nhung ludn lam tét
cong viéc, va gan béd voi co quan, don vi. Pugc sép khen, nhét 1a khen trudc
mat moi nguoi, vé nhirng thanh tich ctia minh 1a mét trong nhirng lidu thube
"sung" hiéu luc nhat.

Kich thich vé tinh thin cho dén sé vién

- Tao vi tri 6n dinh cho dan sb vién lam viéc.

Mbi nguoi lao dong déu mong mudn c6 duogc cong viéc on dinh, nd xuét
phat tir nhu cau 6n dinh cudc sdng cta con ngudi. Ngoai ra con ngudi ludn
mudn phat trién moi kha nang cua ban than, dugc hoc héi, duogc thé hién ban
than minh.

Thuec té cho théy khi dan sd vién ¢6 duoc cong viéc 6n dinh thi tAm 1y cta
ho s& 6n dinh hon, muc do tap trung trong cong vi¢c cao hon, cd xu huong phén
dau manh mé& hon dé dat thanh tich cao trong lao déng. Do d6, ngudi quan 1y
can phai tao cho nguoi lao dong mot tam ly on dinh trong cong viéc, tao duoc
1ong tin tir nguoi lao dong, gitp ho gan bo hon véi cong viée clia minh va véi to
chtec.

- Xay dung bau khong khi lanh manh, ddm 4m trong co quan.

Bau khong khi xi hoi trong co quan, don vi duge biéu hién trong nhing
giao tiép xa hoi thuong ngay giira nhitng ngudi lao dong dbi ndi cac mdi quan
hé x4 hoi, d6i voi lanh dao, dbi voi cong viée.

Kich thich lao dong 1a tao ra su thoi thiic bén trong cua con ngudi dén voi
lao dong, su thoi thuc d6 duoc tao ra dua trén mdt tdc dong khach quan nao dé
lén y thirc. Do d6, khi kich thich bat cir hoat dong lao dong ndo, ngudi ta phai

chu y dén cac yéu t6 tam 1y nhu myc dich cong viéc, nhu cau, hiing tht, dong co
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lam viéc cia mdi c4 nhan va hang loat cac dic diém tdm 1y c4 nhan ciing nhu
tap thé, tir 46 moéi c6 thé hinh thanh duoc bién phép kich thich hitu hiéu

- T6 chitc cong tac dao tao nang cao tay nghé, dao tao méi.

Ngay nay, khoa hoc céng nghé phat trién con ngudi ngay cang phai tiép
xuc v6i nhitng cong viée doi hoi trinh do cao. Do d6, ho ¢6 nhu cau hoc tap dé
khong nging nang cao trinh do, dap tng kip thoi khi cong nghé thay doi.

Céac nha quan 1y cn phai chu trong cong tac ddo tao phat trién dé duy tri
va nang cao chat luong ngudn nhan lyc. Tuy nhién, cong tac dao tao phai duoc
thuc hi¢én mot cach c6 quy cu moi co thé dat duoc hiéu qua tdt nhat. Cong tac
ddo tao thé hién duoc su quan tdm cua td chtrc t&i nhan vién, tr d6 tao duogc
niém tin gén két nguoi lao dong voi t6 chire, tao cho ho dong luc dé phat huy
kha ndng cua minh dé phuc vu cho td chire déng tho1t cling tao diéu kién dé ap
dung nhitng tién bo k¥ thuat va quan 1y vao t6 chic.

- T6 chirc cac phong trao thi dua, l4p thanh tich.

Céc t6 chirc tao ra phong trao thi dua trong lao dong dé tao su phan dau
nang cao ning suét ciia nguoi lao dong, tiét kiém nguyén vat liéu, nang cao hiéu
qua kinh té. Nguoi lao dong s€ phén dau lao dong dé dat hodc vurot muc tiéu dé
ra khi d6 t6 chirc s& c¢6 nhimg khen thuong, dong vién cu thé. Nguoi lao dong sé
so sanh kha ning, ning lyc ciia minh v&i dong nghiép chinh vi thé tao nén su
ganh dua trong lao dong, kich thich tri tu¢ cta ho.

Nguoi quan 1y can tao duge nhitng phong trao thi dua ding dian phu hop
tao tinh than trach nhiém, su hting thu, doi hoi sy phén dAu, canh tranh trong lao
dong. Pi d6i v6i diéu d6 1a nhitng khen thudng cu thé dong vién ho, tao cho ho
cam giac dugc cdp trén quan tm, hoan thanh t6t cong viéc va co duoc co hoi
thang tién. Ngoai ra, néu nhu c6 diéu kién co quan, don vi nén thanh lap cac cau
lac bd thé thao, cac tiéu to van hoa, xdy dung cac trung tam thé duc 16n, cac
phong tap thé duc va céc biét thu & cac khu nghi mat dé cong chuc, vién chirc
nghi ngoi va giai tri cing nhau. Cac quan hé c4 nhan tot dugc hinh thanh va
ctng cb théng qua nhitng hoat dong tap thé nay.

3. Mot so tré ngai ddi véi viéc co dong lue va tao dong lue ddi voi chirc

danh nghé nghiép dan sb vién
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Doi ngii can bo lam coéng tac DS-KHHGD cac cip con nhiéu bét cap,
thudng xuyén thay d6i, sé mai tuyén dung chua dap tng duoc yéu cau, 1am anh
huong dén cong tac lanh dao, chi dao va td6 chuc thuc hién cong tac Dan
s6-KHHGD.

Dja ban dan cu rong, phan bd khong dong déu, gy rat nhiéu khé khin
trong cong tac tuyén truyén, van dong ddi tuong. Hon nita kinh phi du tu cho
cong tac Dan s6-KHHGD con thap, chua dap ung duoc nhu cau hién nay. Pic
biét, kinh phi hd tro doi ngil cong tac vién con thép lam cho mdt bd phan cong
tac vién khong man ma voi cong viée, vi vay doi ngii nay thay d6i thuong xuyén
gay kho khan trong qua trinh hoat dong cling nhu dao tao.

Poi ngil can bd 1am cong tac truyén thong con thiéu vé sé lugng, nang luc
quan 1y han ché, mot sb co s& thiéu can bd truyén thong. Mot nira s6 can bo dan
sO va cong tac vién co sé con han ché vé trinh d6 hoc vén lai thudng xuyén thay
d6i. Cong tac dao tao va dao tao lai chua dap Gng yéu cau vé k¥ ning tu van,
gido duc, van dong, 1ap ké hoach, giam sat, danh gia...

San pham truyén théng chua dap tng nhu cau ca vé chit luong va sb
luong, chua phan nhé nhom d6i tuong, thiéu cac san pham danh cho dong bao
dan toc it ngudi, cac doi tuong co trinh do van hoa thap. Chuong trinh chi tap
trung vao cac cip vo chong trong do tudi sinh dé, chua quan tdm thich dang t6i
vi thanh nién, thanh nién, nam gio1, nguodi cung cép dich vu CSSKSS/KHHGD
va ngudi ¢ uy tin trong cong dong.

Pé céng tic Din s6- KHHGP hoat ddng ngay mét hiéu qua chiing ta can cé
nhitng giai phdp dong b nhu:

- Tang cuong hon nira sy lanh dao, chi dao cua céc cép uy Bang, chinh
quyén trong viéc thuc hién cong tac dan s6-KHHGD. Tiép tuc quén triét cac ndi
dung co ban ctia Nghi quyét 47 va cac chinh sach dan sb trong tinh hinh méi,
thuc sy coi trong cong tac dan s6-KHHGD 132 mét ndi dung co ban cua chuong
trinh kinh té x4 hoi ctia dia phuong.

- P6i mbi hon nita cong tac tuyén truyén van dong, cai thién chat luong, ndi
dung va hinh thtrc truyén thong, 16ng ghép chwong trinh dan sb véi cac chuong

trinh phat trién kinh té, x4 hoi khac. Phat huy hiéu qua cong tac tuyén truyén
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trén cac phuong tién thong tin dai chiung. Pic biét can co nhiing san pham
truyén théng phu hop véi timg nhom ddi twong, san pham gianh riéng cho d6i
tuong 14 ddng bao dan toc it nguoi.

- C6 chinh sach khuyén khich thoa dang vé tinh than va vat chat d6i voi doi ngi
lam cong tac dan s6-KHHGD, cong tic vién dan sd & co sd. Tap trung moi
nguon luc dau tu, dam bao ngdn sich nha nudce cho cac du an trong chuwong
trinh muc tiéu qudc gia, huy dong su dong gop ciia toan xa hoi cho cong tac dan
s6-KHHGD.

- Biéu dwong kip thoi nhiing guong dién hinh lam tét cong tac Dan so-KHHGD
va can xir Iy nghiém can bo, dac biét 1a dang vién vi pham chinh sach dan
s6-KHHGD.

- Cuing cb va hoan thién bd mday 1am cong tac dan s, bdi dudng, nang cao trinh
dé chuyén moén nghi¢p vu cua cén bg, dac biét 1a can bo dan s6 cép xa, phuong,
thi trdn, ddm bao chat lwong cua hé thong thong tin ddn sb nham quén 1y va cé
du bao chinh xac cac chi sd, chi bao dan sb. C6 chinh sach khuyén khich thoa

dang vé ché dg cho ddi ngii cong tac vién thon, ap.
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XEM THEM:

TAI 5 BAIMAU VE TAO PONG LUC

TAI CO SO LY LUAN VE TAO BPONG LUC

https://baocaothuctap.net/co-so-ly-luan-ve-tao-dong-luc/

TAI 5 LOI MO PAU VE TAO BPONG LUC

https://baocaothuctap.net/loi-mo-dau-tao-dong-luc-lam-viec/

TAI 5 PE CUONG MAU VE TAO PONG LUC

https://baocaothuctap.net/de-cuong-tao-dong-luc-lam-viec/

de cuong

TAI 5 KET LUAN VE TAO PONG LUC
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https://baocaothuctap.net/bai-mau-bao-cao-thuc-tap-tao-dong-luc/
https://baocaothuctap.net/co-so-ly-luan-ve-tao-dong-luc/
https://baocaothuctap.net/loi-mo-dau-tao-dong-luc-lam-viec/
https://baocaothuctap.net/de-cuong-tao-dong-luc-lam-viec/
https://baocaothuctap.net/ket-luan-bao-cao-thuc-tap-tao-dong-luc/
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