
JOHN MAXWELL’S LEADERSHIP TRAINING 

1.​ I do it (Founder/Director), I document it (micro-steps) and I know what the process is  

2.​ I do it, you (Employee) are with me watching and learning 

3.​ You (Employee) do it and I’m with you (Founder/Director), correcting and guiding  

4.​ You (Employee) do it and then we review it together 

5.​ You (Employee) do it and someone else (another Employee) is with you! 

 

 

https://vimeo.com/86571273/2684cec8d6?share=copy 

 

 

 

 

*If you are a BP Financial member, there are additional resources in the online Leadership IPT library relating to this 

particular content. 
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