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Action Project Reference: 51-51
Action Project Title: Review and analyze the Think Pacific Emergency Response & Crisis Management Plan

Project Details:

Apart from the Remote Internship Programs, Think Pacific also facilitates In Country Mobility and Study Tour Programs. Our priority is
to enable these wonderful opportunities for global learning and challenge, whilst expertly and professionally managing risks abroad.
Our Risk Assessments are tailored to each individual itinerary and sent to partners pre-project. We therefore ask you to review and
analyze the Think Pacific Emergency Response and Crisis Management Plan and advice on any inadequacy or flaws within the

policy.

Useful Links and Resource:

e Think Pacific Website
e Think Pacific Emergency Response & Crisis Management Doc

Have any questions about this project? Ask your mentor in your next meeting/drop-in or send them a message

Think Pacific Ltd, 15 Queen's Square, Leeds LS2 8AJ Company Registered No. (UK): 05990751


https://thinkpacific.com/
https://thinkpacific.com/app/uploads/2023/04/Think-Pacific-Emergency-Response-Crisis-Management-Plan-Revised-March-2023.pdf

Iley Research & Discussion Areas

Planning and Preparation

How will you acquire the information necessary to take
on the analysis?

Consider the Policy objective and see if the contents of
the Policy achieves the objective(s).

How is the Policy implemented?

How is it evaluated?

Who is responsible for modifying/ renewing the
aspects of the policy?

How often would you recommend for the policy to be
reviewed?

Any recommendations on improving the Policy?

How would you present your findings?

What format would you use to communicate your
recommendations?

Explore other global organizations and look into their
Emergency Response and Crisis Management policy
and mirror it with the Think Pacific’s policy. Is there

Think Pacific Ltd, 15 Queen's Square, Leeds LS2 8AJ Company Registered No. (UK): 05990751

anything you’d change? Or include?

Proposal

It would be helpful to emphasize within the proposal
that your ideas are suggestions that can be expanded
upon by those within the organization.

It may be worth including 'literature' used in some sort
of resource sheet. This could be used not only for
reference but if the organization wants to read further
into the sources you have used.

How will your presentation add value to what in itself
should be quite self-explanatory as a business policy
document?

Evaluation

Are the objectives that you have set ambitious but
achievable?

What method of evaluation will you use to evaluate
the success of the suggestions and research? When
should this evaluation take place?

Read through the policy from your target reader's

perspective, does it make sense?
Did you achieve the targets you had set yourself at the
beginning. Are the main points covered?

Have any questions about this project? Ask your mentor in your next meeting/drop-in or send them a message



