Puerto Rico Community Action Challenge Vulnerability
Action Statement

Vulnerability Action Statement:
Xxxx insert text xxxx

Selected Obstacle:
O AEG February 24 | La Concha Resort, San Juan
@88 PUERTO RICO Puerto Rico Energy Week 2023
ssees ENERGY WEEK PR Community Action Challenge

COMBINED OBSTACLE

The lack of community stakeholder
engagement framework to
understand and address community
needs with federal funding.

Loraima Jonéthan
Jaramillo Castillo-Polanco

Aﬂidroaléctric: @]REC ()
2 de la Montafia
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Selected 12-Month Solution:

O AEG February 23 | La Concha Resort, San Juan
-.= PUERTO RICO Puerto Rico Energy Week 2023
.==== ENERGY WEEK Puerto Rico Cities Stakeholder Challenge

12-MONTH SOLUTION:

PEOPLE VOICE

M1:
Use PR100 to identify the island
Regions and community leaders.

M2:
Train the Trainers.

M3:
Convene Workshop to gather the community needs.

M4:
Summarize and share information with the
government to address specific needs.
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Resources:
Presentations

Other 12 month solutions:

T4: PEOPLE VOICE M1: Use PR100 to identify the island Regions and community leaders.
M2: Train the Trainers. M3: Convene Workshop to gather the community needs. M4:
Summarize and share information with the government to address specific needs.

Clean Energy Community Engagement Plan M1 - source funding to compensate taskforce
participants, M2-kickoff taskforce w CBOs across PR, M3-pilot trial to test draft framework,
M4-final/replicable framework & data repository signed off by CBOs and gov't

Table 3. 1. Design Media Campaign - showcasing solutions and opportunities for and from
communities (somos). 2. Execute media campaign. 3. Celebrate success.

M1: Identify key stakeholders from the guidance of non-profits M2: Get the buy-in of the
participants to begin recurring meetings M3: Grow participation by 10% M4: Inaugural
conference

NOTES:

Reunion

Methods

How going to use ta
Public hearing

10

401 smart grid
Partner already sistem
Focus on generation
Permiseble

Carrero

Involvement of academia
Upr outlining task

But we decide if that is option


https://goadvancedenergy.com/prenergyweek23-resources-presentations

Initial

Pete

Narrative idea of how the project high level objectives

Eg vulnerability how do we translate that language give us flexibility

To keep leave high level

Assistance from cor3

Meeting next week to se how that paper look like and establish a date for public meetings
5% ta

1 part cor3 prime applicant do project management procumrement

15% from where it come from it doesnt matter

20% ta to help the cooperative
Gdo

Errors or clarifications

Awilda plan de accion



