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Collaborators and roles

Contributions

Confirmed contributors:

The initial team following <enter meeting/email name/details here>:

o Known Collaborator name, affiliation, email, twitter handle (@), website.
o  Section coordinator: <choose one>
o  Section contributor:

e Known Collaborator name, affiliation, email, twitter handle (@), website.
o  Section coordinator: <choose one>

o Section contributor:

Invited contributors (need to accept):
o Known Collaborator name, affiliation, email, twitter handle (@), website.
o  Section coordinator: <choose one>
o  Section contributor:
e Known Collaborator name, affiliation, email, twitter handle (@), website.
O  Section coordinator: <choose one>

o  Section contributor:

New contributors (need to be added with edit share):
e NEW CONTRIBUTOR? ADD YOUR NAME AND DETAILS HERE
o0 Section coordinator: <choose one>
o  Section contributor:
e NEW CONTRIBUTOR? ADD YOUR NAME AND DETAILS HERE
o  Section coordinator: <choose one>
o0  Section contributor:
e NEW CONTRIBUTOR? ADD YOUR NAME AND DETAILS HERE
o0 Section coordinator: <choose one>

o  Section contributor:



== BEGIN HERE==

General advice to students
Section coordinator: <enter name here>

Section contributors: <enter name here: what did you contribute?> ; <enter name here: what did you

contribute?> ; <enter name here: what did you contribute?> ;

Collection of tips

| Sam Pratt

PsychResearchList

ECRdatabase A free and comprehensive ECR based resource list for all to use. This database comprises of links

to tools and websites for students as well as graduates and professionals to use.

Applying for graduate school/PhD

Graduate School Resource Lists. | Useful resources for applving to graduate programs

Mitch’s Uncensored Advice for Applyin r hool in Clinical Psychol
Graduate School Application Resources

ktar gr lication gui
Kate Nuss resources and advice
PRO-TiP
Zaki graduate application guide

kol-Hessner lab: How Applyin r hool Work:
Postdoc & Graduate Student Resources
List of MA programs in h that provide stron nd meth rep (Twitter thread)
Applying to Social Psych PhDs*as an International student:An informal, subjective guide. Arathy
Puthillam and Hani maneytA 10,2022
Abubakar Abid Statement of Purpose PhD (MIT Biomedical Program

i Business PhD application
List of resources on Twitter by Maximilian Scheuplein
Advice for Ph nts in Economi

Cientifico Latino Writing Center
Resumes & Cover Letters for PhD Students


https://docs.google.com/document/d/1IXj4nOGbL1Y4EZAFdUgwFOGwHNf_fs9wsmQ3MPs7ZWI/edit
https://www.psychresearchlist.com/
https://figshare.com/articles/dataset/ECRdatabase_xlsx/12847814/1?file=24405536
https://www.psychresearchlist.com/grad-school-resources.html
https://mitch.web.unc.edu/wp-content/uploads/sites/4922/2017/02/MitchGradSchoolAdvice.pdf
https://docs.google.com/document/d/19UqNwbp-tO8d66ej7sGgWxG13iyIYAilFFk0aoqiYxg/edit#heading=h.4bsguib8adgm
https://keremoktar.com/advice.html
https://www.katenuss.com/advice/
https://psychology.fas.harvard.edu/pro-tip
https://www.dropbox.com/s/jq8rzfsgrcxmhlg/zaki_gradApp_guide.pdf?dl=0
https://www.sokolhessnerlab.com/howapplyingworks
https://www.plasticityinneurodevelopmentlab.com/resourcesforresearchers/project-four-7eljr
https://twitter.com/LindaSkitka/status/1372622404590112769?s=20
https://osf.io/bxygh
https://osf.io/bxygh
https://docs.google.com/document/d/1YOpynMzEhkNkn63YdP83I5uQQAjnTc28U1VSRU8xO_A/edit
https://drive.google.com/drive/folders/1A1iXhsCZwetgN5UPy2Vs6bBaOi7r3SEm
https://twitter.com/mscheuplein/status/1429947039912284164
https://sites.google.com/view/econgradadvice/
https://www.cientificolatino.com/writing-center
https://gradcenter.arizona.edu/sites/default/files/uagc_page/harvard_phd_resume_cover_letters.pdf

| r lving for a PhD in Psychol L lv organized tips from on jectiv rce” |
Jamil Zaki, Stanford University, August 2021
AllA PhD Applications | lucy lai neuroscientist & educator (Second Edition, Updated July 2022)

Independent Academic Fellowships

Funding / Grad student salaries

Funding Opportunities for International Graduate Students in Psychology

How much students earn (and owe) at every graduate school in the US

Scholarship Database (tweet with info)
ECR Funding Opportunities | Eurodoc

Reasons for leaving:

«

20 tenured professors told me why they left academia for industry” (thread on X)

Emailing professors for information

e Cold email guidelines and Sample letter from Michigan Technological University

Adpyice for findin rvisor and cold emailin

Tools

Creating a Phd/ thesis schedule: My PhD journey in a Gantt chart incl. Open Science practices

Create a Google Scholar profile

Video: Make A Google Scholar Profile In Under 3 Minutes! | Nick Byrd



https://drive.google.com/file/d/1wHd_BRG3SHI-8sFS4E-0ilzp_IaKpQsd/view?pli=1
https://lucylai.com/blog/gradapps
https://docs.google.com/spreadsheets/d/1Zrc1o9gykf6IMeMTZx_CWKPpICjz3k3akPHzosQcIiY/edit?gid=0#gid=0
https://docs.google.com/document/d/1cTN4fzUse7uLwI15GJMHd66GCEeiOE0RjL6pbvBLqTM/edit#heading=h.2a6sfhpyl0f8
https://www.theheagroup.com/blog/grad-schools-debt
https://gradschoolhelp.notion.site/gradschoolhelp/Scholarship-Database-3b19c4223a9844bcbb07c429a512ae26
https://x.com/awesome_ama/status/1701028573371416986?s=20
https://www.eurodoc.net/news/2024/ecr-funding-opportunities
https://twitter.com/ashleyruba_phd/status/1720105966165762269?s=20
https://www.mtu.edu/biological/research/undergraduate/pdfs/mentor-email-guidelines.pdf
https://journals.library.ualberta.ca/eureka/index.php/eureka/article/view/16983/13553
https://access2perspectives.pubpub.org/pub/eru21spb/release/1
https://www.youtube.com/watch?v=dE8y-aT4D7M

Work-life balance and taking things in perspective

Reminder to all students and academics:

You CAN
CREATE
YOUR OWN
PATH

|15 WORE 14 womm

Y0U ARE ALLOWED
TO LEAVE ACADEMIA -

@DRMARISSAKATE

NSF survey stats (from TwitterX thread):

TRRRPF
wRRRPRRCODDDDOTRHD
PRRRPPR
PRRPEePTPRREED

32% Symptoms consistent with PTSD diagnosis (PCL-5)
33% Moderate or higher levels of anxiety (GAD-7)

34% Moderate or higher levels of depression (PHQ-8)
67% Low well-being (WHO-5)

n=3335


https://x.com/ashleyruba_phd/status/1814004608987001248

Postdoc related

Section coordinator: <enter name here>

Section contributors: <enter name here: what did you contribute?> ; <enter name here: what did you

contribute?> ; <enter name here: what did you contribute?> ;

Advice

Rock the Postdoc Workshop SRCD 2019



https://osf.io/tm4pb/

Applying for academic positions
Section coordinator: <enter name here>

Section contributors: <enter name here: what did you contribute?> ; <enter name here: what did you

contribute?> ; <enter name here: what did you contribute?> ;

Psychology job portals

General psychology
Psvchol job mark le Sh

APS employment network
PsycJobWiki

New Psych Job Wiki
ResearchGate

APA's PsycCareers
AcademicKeys

HigherEd Jobs

Nature jol

AcademicJobsOnline
MyScience

Mendeley jobs
Linkedin hol
Chronicle

Scholarship.db

Europa EURAXESS (Europe)
Academic Transfer (Dutch)
[obs.ac.uk (UK)

THE psychology

Germany/Austria jobs
Akadeus (Europe)
Academicpositions.eu-psychology

Psychoneuroxy (Europe)

Glassdoor

nViewsCareer (Northern Europe)

Social psychology/personality
(search pattern should hopefully already be in the link)

e SPSP employment posts

® Social Psychology network job forums
e DMEP (Israel)



https://docs.google.com/spreadsheets/d/1nbOIjeBcQgTeZCWql9cxp2w5ce2h02061Vc4gh_KaY8/edit#gid=1325591846
https://jobs.psychologicalscience.org/jobs/
http://psychjobsearch.wikidot.com/#toc13
https://sites.google.com/view/psychjobwiki2425
https://www.researchgate.net/jobs
https://www.psyccareers.com/jobs
https://socialsciences.academickeys.com/seeker_search.php?q=&form%5Bcategory_IDXs%5D%5B%5D=4&form%5Bcategory_IDXs%5D%5B%5D=5&form%5Bfield_IDXs%5D%5B%5D=576&form%5Bfield_IDXs%5D%5B%5D=105&form%5Bfield_IDXs%5D%5B%5D=107&form%5Bfield_IDXs%5D%5B%5D=110&form%5Bfield_IDXs%5D%5B%5D=487&job%5Bremote_position%5D=&job%5Bctry%5D=&job%5Bdistance%5D=50&job%5Bpostal_code%5D=
https://www.higheredjobs.com/search/advanced_action.cfm?Remote=1%2C2&Keyword=Professor+social&PosType=1&InstType=1&JobCat=91&Region=0&SubRegions=&Metros=&OnlyTitle=0&StartRow=-1&SortBy=1&NumJobs=100&CatType=
https://www.nature.com/naturecareers/jobs/
https://academicjobsonline.org/ajo/Psych
https://www.myscience.org/jobs?ctrl=1&d=Social+Sciences&r=&t=Professorship&p=&q=psychology
https://www.mendeley.com/careers/jobs?search=%22social%20psychology%22%20professor&job_geo_location=&radius=50&Find_jobs=Find%20jobs&lat=&lon=&country=&administrative_area_level_1=
https://www.linkedin.com/jobs/
https://jobs.chronicle.com/jobs/psychology/tenured-tenured-track/#browsing
https://scholarshipdb.net/scholarships
https://euraxess.ec.europa.eu/jobs
https://www.academictransfer.com/en/jobs/
https://www.jobs.ac.uk/search/?keywords=psychology&location=&placeId=&activeFacet=&resetFacet=&sortOrder=1&pageSize=25&startIndex=1
https://www.timeshighereducation.com/
https://www.academics.com/action/av/search/all?action=search&partialSubmission=false&saveSearch=false&editing=false&agentId=&mode=&searchString=social+Psychology&suchen=
https://www.akadeus.com/?a=announcements&q=social+psychology
https://academicpositions.com/find-jobs?positions%5b0%5d=associate-professor&positions%5b1%5d=professor&positions%5b2%5d=lecturersenior-lecturer&positions%5b3%5d=tenure-track&fields%5b0%5d=psychology&sort=recent
https://psychoneuroxy.com/?a=announcements&positionTypeId=104&countryId=&q=psychology
https://www.glassdoor.com/Job/
https://nviewscareer.com/job/?_job_search_tag=psychology&_pagination=100&_position=associate-professor&_subjects=psychology
https://my.spsp.org/Jobs/Job-Search
http://www.socialpsychology.org/forums/jobforum/
https://in.bgu.ac.il/en/dmep/Pages/Position-Postings.aspx

EASP

Cognitive Psychology
e ESCOP cognitive psychology

Political Sciences

Politicalsciencejobs.org

See list here

Salary and salary negotiation

U.S. Psychology Professor Starting Salary Transparency - Public
Europe salaries (Iweet / website

Negotiate A Higher Starting Salary With These 5 Email Templates
academic salary negotiation Twitter thread

Negotiating job offers, Tenure-Track Start-Up Packages (article)
How much have I been paid in academic (or ac-adjacent) jobs?

Tools for calculating taxes and cost of living for cities (thread)

Erin Westgate’s twitter thread
2022 Economics Professors Salaries

Resources

Resources for Applying to Post-Graduate Research Positions in Psychology

Postdoctoral and Job Search Resources

Great intro presentation - 2017 demystifying the academic job market
Some generally useful advice from GAVIN BUCKINGHAM / templates

job hunting tips
Cover Letter for a job

interview experiences and salaries

Average salaries according to the HigherEdJobs survey | APA
Good Q&A tips

Job Market Resources

Academic job hunting: resources and advice | Dimitar Kostadinov
Job search resources (SPSP2020)

Potential (Phone) Interview Questions

Job talk advice | Jon M Jachimowicz

Job Market Resources | Pine lab



http://www.easp.eu/job-offers/?
https://www.escop.eu/news/job-market
https://www.politicalsciencejobs.org/jobs-listing
http://annameier.net/where-to-look-for-academic-job-postings-in-political-science/
https://docs.google.com/spreadsheets/d/1XWxDTIs6Ab2EjNb1AF9F79149_99DkJorSfiWLNvIFI/edit#gid=0
https://twitter.com/zamir_ar/status/1338936559094083586?s=03
https://www.informatics-europe.org/data/higher-education/academic-salaries/
https://cheekyscientist.com/negotiate-a-higher-starting-salary-with-these-5-email-templates/
https://twitter.com/metzpsych/status/1502318305318686726?t=e6IqzJVUI6Sk1yKA4-A2Cw&s=03
https://www.cambridge.org/core/journals/ps-political-science-and-politics/article/wow-i-didnt-know-these-options-existed-understanding-tenuretrack-startup-packages/2D4EBC319921435782EA95109E223C90
https://crystaljjlee.com/blog/how-much-have-i-been-paid-in-academic-or-ac-adjacent-jobs/
https://twitter.com/PatrickNuess/status/1704424901577236539?s=20
https://x.com/ErinWestgate/status/1466929928524419080?s=20
http://47.100.117.188:3838/
https://docs.google.com/document/d/1IFTO5jsZIBc9DK6NXYP5c7v18tyHAnobfJznTtgdc7Y/edit
https://docs.google.com/spreadsheets/d/177uuM05yJYJxL-1qNeOC83ic2UcJ7f0B209wwIJ-1Ic/edit#gid=0
https://www.slideshare.net/JayVanBavel/2017-demystifying-the-academic-job-market
https://gavinbuckingham.wordpress.com/
https://drive.google.com/file/d/0B3b4kZiuqgRGcE9mTER2TmZCTTg/view
https://wiki.mgto.org/phd_guides?&#job_hunting
https://mitcommlab.mit.edu/broad/commkit/cover-letter-for-a-job/
http://www.glassdoor.com/index.htm
http://www.higheredjobs.com/salary/salaryDisplay.cfm?SurveyID=28
http://www.apa.org/pubs/newsletters/access/2015/12-15/psychology-faculty-salaries.aspx
https://www.dropbox.com/s/cdi044dpc2675zk/GoodQ%26A_Jul212021.docx?dl=0
https://www.plasticityinneurodevelopmentlab.com/resourcesforresearchers/project-three-cws4s
https://dimvladkost.github.io/resource/academic_jobs/
https://osf.io/k2phr/
https://docs.google.com/document/d/1to7di3rJ5AwlgOAV_Mkyn8ZAudmjv2o8JV1N32ogzv8/edit
https://twitter.com/jonj/status/1177563351955705857
https://www.plasticityinneurodevelopmentlab.com/resourcesforresearchers/project-three-cws4s

A

Wh h le wh h coll id? mber S, 201
[ob Market Resources | Pine lab

Anna A. Meier

AiApply: Flevate your job search with Al

r hool diversity an rsonal ment exampl

NAVIGATING THE ACADEMIC JOB MARKET | KEVIN WONG
Fernandes, J. D., Sarabipour, S., Smith, C. T., Niemi, N. M., Jadavji, N. M., Kozik, A. J., ... Haage, A.

(2020). Research Culture: A survey-based analysis of the academic job market. eLife. doi:

10.7554/eLife.54097 https://doi.org/10.7554/¢Life.54097

If asked "D h n ions?” answer “If you hire me today, how will you know in a year's time
that I was the right fit?”
The A mic Imperfectioni 46: H job intervi

Demystifying the job market, slides by Jay Van Bavel
Academic Jobs in the US vs, the UK: sharing information, building solidarity | Anna Meier (video)
Mental Health and the Job Market | Anna A. Meier, Adnan Rasool, & Annelise Russell

Faculty job searches — my own experience & some advice | Teresa Lee, Assistant Professor at UMass
Lowell

Preparing for the Faculty Job Market 2024 Slides via Laurel Gabard-Durnam

I went on the academic job market for 5 years. | Kaidi Wu, Ph.D.

Structured interview questions

1.

You just completed a trial lecture on motivation for an undergraduate-level class. How would you teach
the same topic to a Masters level course?

What do you think of academic conferences and what is your experience of conferences?

What do you think would be the biggest concern for our field in 20 years' time (both in terms of
research and our jobs as academics in the university)?

What was one difficult experience (with an example) in the collaboration, peer-review process, and
department and you resolved it.


http://erinbartram.com/teaching/salaryspreadsheet/
https://www.plasticityinneurodevelopmentlab.com/resourcesforresearchers/project-three-cws4s
http://annameier.net/resources/
https://aiapply.co/
https://drive.google.com/drive/u/1/folders/1gNupoWvQv3CLILtEHkPM6peTKIcSHeDN
https://docs.google.com/presentation/d/1BCMTCg5tJoRCE7JfSkq06RZr0huaUSBGaRcetfRURTk/edit#slide=id.g35f391192_00
https://doi.org/10.7554/eLife.54097
https://www.youtube.com/shorts/LCl-DA1Q_io?feature=share
https://www.podbean.com/media/share/dir-fcfb2-1558a6c1?utm_campaign=a_share_ep&utm_medium=dlink&utm_source=a_share
https://www.slideshare.net/JayVanBavel/2019-demystifying-the-job-market
https://www.youtube.com/watch?v=jAVGsRDzA1A
http://annameier.net/wp-content/uploads/2022/09/Strategies-for-Grad-School-mental-health.pdf
https://helpimascientist.com/wp-content/uploads/2024/04/Job-Search-Advice-by-Teresa-Lee.pdf
https://www.plasticityinneurodevelopmentlab.com/s/MGH_jobmarket_prep.pptx
https://x.com/kaidi_wu/status/1844400335642669064

People sharing their materials:

1. Psychology

1. Jessie Sun

Erin Westgate

[in Goh

Prof. Mason Garrison / OSF
Dr. Hannah Schacter

Kim Chaney
David Menendez

Kiera TT Hudson
9. Nils Karl Reimer
2.  Economics
1. Kelsi G. Hobbs
2. Claes Bickman
3. Sociology
1. Catherine Tan

® N W W

People sharing their experiences:

*Long Thread on my Academic Job Market Experience* | Jeff Lees

Impressions

Brandon Ng thread (Gilad: T agree)


https://osf.io/4a38g/
https://drive.google.com/drive/folders/12KsqNCIjWcWXFcE9L6rlzIZYaSgk_YRw
https://osf.io/ef7s3/
https://twitter.com/SMasonGarrison/status/1311458554101063683
https://osf.io/nhmuv/
https://osf.io/adqsu/
https://osf.io/p427j/
https://osf.io/yhpdx/
https://osf.io/bcgk6/
https://osf.io/nbmrz/
https://github.com/kghobbs/job-market-materials
https://sites.google.com/view/claesbackman/tips-for-phd-students
https://www.catherinedtan.com/job-market-stuff
https://x.com/Leesplez/status/1815184570448326656
https://twitter.com/kelticwai17/status/1687182659477196818?s=20

General tips for getting ready for job market applications

Section coordinator: <enter name here>

Section contributors: <enter name here: what did you contribute?> ; <enter name here: what did you

contribute?> ; <enter name here: what did you contribute?> ;

Creating a scholarly website

How to make a personal academic website for free using R and the blogdown package | Dan Quintana

Creatinga CV
Harvard guide

Services and websites

Academiclink

Tracking the Job market

Craig, S., Ames, M., Tackaberry-Giddens, L., & Racine, N. (2024, July 3). From it’s “It’s Hell Out There” to
being one of the “Lucky Ones”: The Trends and Tales of the Canadian Psychology Academic Job Market from
2012-2022. https://doi.org/10.31234/osf.io/ft3rqg



https://www.youtube.com/watch?v=ox_Ue9yzf-0
https://hwpi.harvard.edu/files/ocs/files/undergrad_resumes_and_cover_letters.pdf
https://academic.link/
https://doi.org/10.31234/osf.io/ft3rq

Applying for industry jobs
Section coordinator: <enter name here>

Section contributors: <enter name here: what did you contribute?> ; <enter name here: what did you

contribute?> ; <enter name here: what did you contribute?> ;

So You’re an Academic Who Wants to Make the Shift to UX Research | Medium

FAQ for academic social scientists interested in tech
Careers in Industry Panel | Careers in Industry Panel from the 2021 CloudResearch Innovations in

Online Research Conference

Ph.D. in Psychology to a Career in UX Research Bradley Pan-Weisz

From academia to industry: a story and practical guide (guest post by Dr Sonia Ponzo
Book | Feb 2024 | Academia and the World Beyond, Volume 2 - A PhD Is Not a Commitment to
Academia
o Summary article: Madan, C. R. (2024). “What will you do after?”: Lessons from Academia
and the World Beyond. Quarterly Journal of Experimental Psychology, 17470218241236144.
doi: 10.1177/17470218241236144 https://doi.org/10.1177/17470218241236144

o More information about the interview topics from the book series



https://medium.com/@davidjameslick/so-youre-an-academic-who-wants-to-make-the-shift-to-ux-research-e90207115e20
http://www.paullitvak.com/faq-for-academic-social-scientists-interested-in-tech/
https://www.youtube.com/watch?v=l4S8mHxiImo
https://docs.google.com/presentation/d/1vIHUaZL65zv5i4-6pfn_U3srUFpZAg9GbmdyQc9lgZ4/edit#slide=id.gad6bd48105_2_94
https://gavinbuckingham.wordpress.com/2023/11/06/from-academia-to-industry-a-story-and-practical-guide-guest-post-by-dr-sonia-ponzo/
https://link.springer.com/book/10.1007/978-3-031-47980-9
https://link.springer.com/book/10.1007/978-3-031-47980-9
https://doi.org/10.1177/17470218241236144
https://worldbeyond.ac/cats/

Tenure track/preparation
Section coordinator: <enter name here>

Section contributors: <enter name here: what did you contribute?> ; <enter name here: what did you

contribute?> ; <enter name here: what did you contribute?> ;

Twitter advice thread

Tenure Tracker tracker template
Tenure and promotion letter resources
A short list of reflections/lessons/advice after starting as an assistant professor

advice for incoming faculty members? X thread
New PI Resources | Pine lab


https://twitter.com/beccamasonphd/status/1635264473647792128?s=20
https://deft-composer-219.ck.page/6c6a9aeba2
https://drive.google.com/drive/folders/1C2jf6w6LKP9W-MQbq0rkjLoo5BnjPyC9
https://docs.google.com/document/d/1KD1rXbrqZP2Lj1lCeQwtrPZyatXDDvAhGRIZ8Ax44b8/edit
https://x.com/ScientistsLift/status/1803072489838334304
https://www.plasticityinneurodevelopmentlab.com/resourcesforresearchers/newpi

Giving talks
Section coordinator: <enter name here>

Section contributors: <enter name here: what did you contribute?> ; <enter name here: what did you

contribute?> ; <enter name here: what did you contribute?> ;

Some thoughts on talks: PDF / Github

"Ten Simple Rules for Making Good Oral Presentations”: Sura, S. A., Smith, L. L., Ambrose, M. R., Amorim,
C.E. G,, Beichman, A. C., Gomez, A. C. R, ...Lloyd-Smith, J. O. (2019). Ten simple rules for giving an effective
academic job talk. PLOS Computational Biology, 15(7), €1007163. doi: 10.1371/journal.pcbi.1007163
https://doi.org/10.1371/journal.pcbi. 1007163



http://www.carlislerainey.com/thoughts-on-talks/thoughts-on-talks.pdf
https://github.com/carlislerainey/thoughts-on-talks/blob/main/thoughts-on-talks.pdf
https://doi.org/10.1371/journal.pcbi.1007163

Time management and handling email
Section coordinator: <enter name here>

Section contributors: <enter name here: what did you contribute?> ; <enter name here: what did you

contribute?> ; <enter name here: what did you contribute?> ;

Readings:

Setting a permanent away message (IwitterX thread)

Time and workload management for academics


https://x.com/halletecco/status/1798413231419015296
https://sway.cloud.microsoft/zArWspCJaLFv2q2N

Sabbaticals

Section coordinator: <enter name here>

Section contributors: <enter name here: what did you contribute?> ; <enter name here: what did you

contribute?> ; <enter name here: what did you contribute?> ;

Requesting/planning a sabbatical

Lindsey Cormack



https://x.com/DCInbox/status/1823188743865647255

Building a lab

Section coordinator: <enter name here>

Section contributors: <enter name here: what did you contribute?> ; <enter name here: what did you

contribute?> ; <enter name here: what did you contribute?> ;

Hiring RAs

Section coordinator: <enter name here>

Section contributors: <enter name here: what did you contribute?> ; <enter name here: what did you
contribute?> ; <enter name here: what did you contribute?> ;

“Doing RA interviews next week-- What are some of your favorite questions to ask potential research

assistants?” Tweet thread

Lab book

Guidelines
sam @mehr.nz summarizing 25 lab books:

MISSION STATEMENT.

research goals; philosophy of how the lab works; chronological and academic history of the lab; ideas about future
projects; why we do what we do

ROLES & EXPECTATIONS.
who's who and what they do all day, including the PI; expectations of everybody from everyone else's perspective
OPEN SCIENCE.

why and how the lab deals with sharing data, code, materials; how the lab does version control; how to do this
stuff with lab collaborators

COMMUNICATION.


https://x.com/AllisonKFarrell/status/1700156223088111723?s=20
https://x.com/AllisonKFarrell/status/1700156223088111723?s=20
https://twitter.com/samuelmehr/status/1139733291899080705?s=20

how people in the lab talk to each other; things like "always use Slack”, "phone calls are only for emergencies”; how
long to wait before nudging the PI on something you need; how meetings with PI work and what to prepare for

them; check-ins/stand-ups/huddles
LOGISTICS.

when and for how long people work; policy on remote work; vacation; where the lab is located and how to get
there (especially how to tell *others* how to get there); how to book a conference room; what to do if you get
locked out

INTERNAL RESOURCES.

these are usually a long list of things people in the lab need access to: servers, software packages, commonly used
web tools, shared credentials, room keys and other physical resources, etc

EXTERNAL RESOURCES.
how to get a library card; which building has the best photocopier; useful websites and tutorials, etc

ONBOARDING.

master list of everything that new lab members need to deal with when starting out, including credentials,

software, hardware, keys, university ID, etc
RECURRING EVENTS.

logistics and structure of lab meetings, departmental seminars, etc; daily and weekly task lists (differing by lab
roles)

RECURRING EVENTS.

logistics and structure of lab meetings, departmental seminars, etc; daily and weekly task lists (differing by lab

roles)

DAY-TO-DAY. dress code & hygiene; can you bring your dog to the lab; person X has a peanut allergy so please
pack your lunch carefully; health stuff; work-life balance

BEHAVIOR.

official code of conduct; policies on scientific integrity, sexual harassment, discrimination; lab culture stuff "the
kind of lab we are trying to be" and "things about our lab students like/dislike"; what to do if you have a problem;
university-level information

ETHICS AND SAFETY.

irb procedures; safety procedures; what to do when something goes wrong; what to do/who to call in an

emergency

ENGAGEMENT.



how lab website and social media work; expectations surrounding public outreach, including from official lab
accounts; social media policy for personal accounts; protocol for recruiting participants in the community; being a

good departmental citizen
HOW TO RUN EXPERIMENTS.

detailed instructions for doing research; some labs do this for all experiments separately while others have a general
set of instructions like "how you should interact with participants”; how to compensate participants

DATA ANALYSIS.

how the lab does analyses; expectations concerning how code is written, version controlled, and archived; how to
handle data protection and security. this one overlaps with OPEN SCIENCE quite a bit

PUBLICATIONS.

how the lab deals with authorship, including the differences between listing in acknowledgments & co-authors;
checklist of everything to do before a paper is published; policies on preprints, postprints, and open access;

preferences about journals
CONFERENCES.

how to give a talk; which conferences do lab members usually attend and why; technology considerations
surrounding visualizations; data considerations for work—in-progress; discussion of #betterposter or #worseposter,

etc
MONEY.

what grants pay for the lab and why; what the lab will and won't pay for, usually (differs by roles); what grants

people could/should apply for; what to expect for conference expenses, computers, etc
OFFBOARDING.

what to do when you leave the lab; making sure all data & materials are archived properly; transferring credentials;

how to stay in touch (what happens to your Slack account)
MENTORSHIP AND DEVELOPMENT.

how to choose a project; how to get feedback from others on new ideas; how to initiate collaborations
inside/outside the lab; doing a thesis/dissertation; professional development at university level; rec letters

WHAT TO DO IF YOU NEED HELP.

how to get support from inside or outside the lab; schedule of routine training for new members; things that bear

repeating like "always ask questions!"; how to make mistakes productively
READING LIST.

a list of papers, blog posts, and news articles that all students and lab members should read



Examples

sam @mehr.nz summarizing 25 lab books:
https://github.com/alylab/labmanual

https://github.com/WhitakerLab/Onboarding
http://www.sexchrlab.org/lab#/expectations

https://hawksites.newpaltz.edu/glenngeher/new-paltz-evolutionary-psychology-lab-member-orientatio
n-page/

https://tyelab.org/

https://osf.io/kgd9b/wiki/home/
http://jonathanpeelle.net/blog/2016/01/07/maintaining-a-lab-manual
https://ccmorey.github.io/labHandbook/

https://docs.google.com/document/d/1phmA17c hkAfL.ZN1yMXtFICYIEqXFEc8izEQsfoqed TY/edi
t

Stanford Social Neuroscience Laboratory Values, Norms, and Code of Conduct 2023-2024

HINL

Pat Savage Lab Manual
The key to a happy lab life is in the manual | Mariam Aly

How to... write a lab handbook | Rovyal Society of Biology

Handling requests for reference letters

PennState - Letter of Recommendation Request | Guidelines for Undergraduates/Research Assistants


https://twitter.com/samuelmehr/status/1139833190179201024
https://github.com/alylab/labmanual
https://github.com/WhitakerLab/Onboarding
http://www.sexchrlab.org/lab#/expectations
https://hawksites.newpaltz.edu/glenngeher/new-paltz-evolutionary-psychology-lab-member-orientation-page/
https://hawksites.newpaltz.edu/glenngeher/new-paltz-evolutionary-psychology-lab-member-orientation-page/
https://tyelab.org/
https://osf.io/kgd9b/wiki/home/
http://jonathanpeelle.net/blog/2016/01/07/maintaining-a-lab-manual
https://ccmorey.github.io/labHandbook/
https://docs.google.com/document/d/1phmA17c_hkAfLZN1yMXtFlCYlEqXEc8izEQsfoqgdTY/edit
https://docs.google.com/document/d/1phmA17c_hkAfLZN1yMXtFlCYlEqXEc8izEQsfoqgdTY/edit
https://www.ssnl.stanford.edu/_files/ugd/3ed582_9f035bcf4e8c46e5a0f7355c45210cb9.pdf
https://www.intergroupneurosciencelaboratory.com/values
https://drive.google.com/file/d/1ayBI7bMCodi4iJ5cC8-3MfTfDrp5uAkt/view
https://www.nature.com/articles/d41586-018-06167-w
https://thebiologist.rsb.org.uk/biologist-features/how-to-write-a-lab-handbook
https://levylab.la.psu.edu/requests/letter-of-recommendation-request/

Applying for grants
Section coordinator: <enter name here>

Section contributors: <enter name here: what did you contribute?> ; <enter name here: what did you

contribute?> ; <enter name here: what did you contribute?> ;

Readings

Araj, H., Worth, L., & Yeung, D. T. (2024). Elements of successful NIH grant applications. Proceedings of the
National Academy of Sciences, 121(15), €2315735121. doi: 10.1073/pnas.2315735121
https://doi.org/10.1073/pnas.2315735121



https://doi.org/10.1073/pnas.2315735121

Open-science departments/statements
Section coordinator: <enter name here>

Section contributors: <enter name here: what did you contribute?> ; <enter name here: what did you

contribute?> ; <enter name here: what did you contribute?> ;

Dougherty, M. R., Carter, C., McKiernan, E., & Tananbaum, G. (2024, February 21). Toolkit for Aligning
Incentives 1.0. https://doi.org/10.31219/0sf.io/8x4e9

Schénbrodt, F. D., Schramm, L. F. F,, Etzel, F. T., Bergmann, C., Mellor, D. T, Schettino, A, ... Priim, G.
(2024, March 14). Academic job offers that mentioned open science. https://doi.org/10.17605/QSEIO/7]BN'T

DORE | ReformScape

NOR-CAM — A toolbox for recognition and rewards in academic careers


https://doi.org/10.31219/osf.io/8x4e9
https://doi.org/10.17605/OSF.IO/7JBNT
https://sfdora.org/reformscape/
https://www.uhr.no/en/news-from-uhr/nor-cam-a-toolbox-for-recognition-and-rewards-in-academic-careers.5780.aspx

Harrasment / Intimidation

Section coordinator: <enter name here>

Section contributors: <enter name here: what did you contribute?> ; <enter name here: what did you

contribute?> ; <enter name here: what did you contribute?> ;

Websites
hteps://researchersupport.org/ | Toolkit for Institutions

Readings


https://researchersupport.org/
https://researchersupport.org/wp-content/uploads/2024/09/RSC_Toolkit_V2.pdf

== Resources to add in the next iteration ==

(if you can’t find a relevant section)

Enter resources here:

Resources for all Academic Stages | Pine lab


https://www.plasticityinneurodevelopmentlab.com/resourcesforresearchers/project-two-f94np

