1. Present:

Age Group Development Committee Meeting Agenda

May 16, 2022

Danielle Andalora, Charlie Schutt, Marcia Callan, Nicholas Weiner, Phil Aronica, Mike
Cutler, Kaylee Maas
Guests: Mike Murray, Karen Senglaub, Will Chidsey

2. Discussion

® Age Group Clinic:

(o)

46 Sophomore and Junior high school athletes from 19 different teams in
the LSC were invited to a clinic at Sweet Home high school on April 15™.
Several speakers were in attendance to discuss swimming in college. The
Athlete Wellness Committee facilitated the fun games in the pool and
also briefly presented.

Phil Baretela, Rochester Institute of Technology and Ryan Callan, Fairport
Area Swim Team both addressed points in the NCAA Recruiting Process
Athletes Natalie Killion & Ben Wichhart shared feedback and reflections
on their personal recruiting journeys

Sarah Kottke, Niagara University Admissions Counselor provided an
overview of recruiting at NU and answered general recruitment questions
(presentation attached)

Glenn Taplin, University at Buffalo Recruiter spoke about the
opportunities at UB and thought our athletes were very professional and
prepared!

® Age Group Future Projects:

(0]

Tri Championship meet with all 3 LSC’s in New York State
(sub-committee - Mike Cutler, Charlie Schutt, Phil Aronica, Nicholas
Weiner)

Bus of select athletes to participate in a clinic at Indiana during Olympic
Trials

(sub-committee - Mike Cutler, Phil Aronica, Kaylee Maas, Nicholas
Weiner)

Next Camp / Clinic

Resume Quad Plan (2020-2024) — discussed Reunion Camp or 10&Under
Camp & Swim Biz Camp

Camp Welcome Letter (1).docx

AGDC\LSC Select Camp Invite.pdf

Example presented of a swim clinic by Mike Murray, we will further
discuss what was presented as a committee in our next meeting.
AGDC\Age Group Select Camp.pdf

Distance Meet — Go the Distance (look into sponsorships)
(sub-committee Marcia, Kaylee, Nicholas, Phil)




e LSC Work
o Future orders for Fall HoD to be placed for recognition awards — athletes,
volunteers, coaches.
o Worked with Dani and inventoried current gear, ordered Speedo contract
supplies for the Summer zone team.

Action Item No.

Survey from swim Discuss
1 clinic — Dani to issue a Dani at the
survey to get feedback next
from athletes meeting
Discuss
. at the
2 Copy of Quad Plan Marcia next
meeting
Reach out to Age Discuss
Group Chair from Danielle / | at the
3 Adirondack & Metro Phil next
about LSC .
Championship Meet meeting
Reunion Camp or
10&Under Camp —
evaluate retention Discuss
October — Marcia will at the
4 talk to Phil Baretela Marcia
next
and see what dates .
work for RIT and Phil meeting
(Dec 10 or Dec 17)
Swim Biz Camp — Discuss
5 Marcia Callen will lead Marcia at the
the effort and will talk next
to USA Swimming first meeting
Package the gear for
athletes for the Danielle /
6 Summer zone team Phil Aug 1
with Phil (Mike Cutler
has the caps)

3. Wrap-Up
Action items assigned
Next meeting — TBD
Adjourned 8:55pm



