
AGENDA 
REGULAR MEETING 

OF THE BOARD 

EASTERN GREENE SCHOOLS 

July 14, 2025 
6:30  pm 

Vol. 2025-7 No. 340         ​  

 
The Regular Board Meeting will begin at 6:30 p.m. 
 
An Executive Session will follow the Regular School Board Meeting.  The public board 
meetings will be held in the Eastern Greene Schools’ Board Room located in the Central Office. 
​
 Pursuant to Indiana Code 5-14-1.5-6.1 the Board of School Trustees will meet in Executive 
Session on the topics below as permitted by Indiana Code 5-14-1.5-6.1(b)… 
  
We hereby certify that no subject matter was discussed in the Executive Session other than those 
specified above. 
  

 Sharon Abts                        ​              ________________________________ 

 Mike Adams       ​ ​         ​  ________________________________ 
  
Scott Carmichael    ​         ​         ​  ________________________________ 
  
Dennis Crowe                                 ​  ________________________________ 
  
Natalie Crowe                          ​   ________________________________ 
  
Heather Hudson     ​                     ​  ________________________________ 
  
Kim Waldridge              ​              ________________________________ 
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PLEDGE OF ALLEGIANCE  

OPENING PRAYER  

CALL TO ORDER:           ​ The meeting is called to order at _______ p.m. by Board                                          
​ ​ ​ ​ President, Scott Carmichael  

ROLL CALL:                     ​ Mr. Scott Carmichael, President                 ​ ______                                            
​ ​ ​ ​ Ms. Kimberly Waldridge, Vice President       ______                                            
​ ​ ​ ​ Ms. Sharon Abts, Secretary                     ​ ______                                            
​ ​ ​ ​ Mr. Mike Adams, Board Member              ​ ______                                            
​ ​ ​ ​ Ms. Natalie Crowe, Board Member            ​ ______                                            
​ ​ ​ ​ Ms. Heather Hudson, Board Member            ​______                                            
​ ​ ​ ​ Mr. Dennis Crowe, Board Member     ​ ______                     

OFFICIAL GUESTS        ​ Mr. Doug Lewis, Superintendent​ ​ ______​ ​
​ ​ ​ ​ Ms. Treva Lukens, Treasurer                    ​ ______                                        
​ ​ ​ ​ Mr. Eric Kirkendall, HS Principal​ ​ ______ 

Mr. Ken Howard, HS Asst. Principal             ______ 
Ms. Allison Clary, MS Principal                    ______ 
Mrs. Sandi Yoho, MS Dean of Students​ ______ 
Mrs. Kara Quimby, ELM Principal​             ______ 
Dr. Gretchen Morgan, ELM Asst. Principal​ ______ 
Ms. Lindsey Bailey, Director of Spec Ed        ______ 
Mr. Michael Coy, Chief of Police                    ______ 

 

 

STUDENT OF THE MONTH 

  ​ ​ ​ ​     SPECIAL PRESENTATIONS 

Special recognition of Lilyanna Blais for her achievements, presented by Aaron Buskirk 
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7-14-5405 PARTICIPATION AT SCHOOL BOARD MEETINGS 

  
     The Board recognizes the value of public comment on educational issues and the 

importance of allowing members of the public to express concerns.  
     To permit fair and orderly public expression, the Board will provide a period for 

public comments at regular public meetings of the Board. 
     The presiding officer of each Board meeting at which public participation is permitted 

shall administer the procedures of the Board for its conduct. 
     Comments will be limited to 3-5 minutes. The Board reserves the right to set an 

overall time limit for public comment. 
     The presiding officer shall be guided by the following rules: 

  

A.​ Public participation shall only be allowed during the time of public 
comments.  

B.​ Participants must be recognized by the presiding officer and must preface 
their comments by an announcement of their name, address, or group 
affiliation.  

C.​ All statements shall be directed to the presiding officer; no person may 
address or question Board members individually. 

D.​ The Board likely will not be able to specifically answer questions at the 
meeting but someone will promptly get back to you.  For clarity purposes, 
they may ask you to place your inquiry in an email.  

E.​ The presiding officer shall: 
a.​ Interrupt, warn or terminate a person’s statement when the 

statement is a complaint against any employee, or is too lengthy, 
personally directed, abusive, obscene, or irrelevant. 

b.​ Request any individual to leave the meeting when that person does 
not observe reasonable decorum; 

c.​ Request the assistance of law enforcement officers in the removal 
of a disorderly person when that person's conduct interferes with 
the orderly progress of the meeting; 

d.​ Call for a recess or an adjournment to another time when the lack 
of public decorum so interferes with the orderly conduct of the 
meeting as to warrant such action; 

e.​ Waive these rules with the approval of the Board when necessary 
for the protection of privacy, rights of any Board member or 
employee, or the administration of the Board’s business. 

F.​ A Board meeting is a meeting in public, not a public meeting. 
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7-14-5406  ADOPTION OF AGENDA 

 ​ ​ It is recommended that the agenda for the July 14, 2025 meeting be approved  
                        as presented with additions, corrections, or deletions as recommended by the  
                        Board.  
 
                        Motion by               ​ ____________ 

Seconded by           ​ _____________ 
For ____________ ​ Against __________    ​ Abstain  ___________ 

           Passed  –  Failed 

7-14-5407   APPROVAL OF MINUTES 

 ​ ​ It is recommended that the minutes from the June 9 and 30, 2025 meetings 
                        be approved as presented.   
 
                        Motion by               ​ ____________ 

Seconded by           ​ _____________ 
For ____________ ​ Against __________    ​ Abstain  ___________ 

           Passed  –  Failed 
 

7-14-5408​ APPROVAL OF CLAIMS 

                        It is recommended that the claims, numbers 20371 through ______ be approved 
                        as presented.   
             
 ​ ​ Motion by               ​ ____________ 

Seconded by           ​ _____________ 
For ____________ ​ Against __________    ​ Abstain  ___________ 

            Passed  –  Failed 
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CORPORATION 

7-14-5409​ Hearing on Amended & Restated Lease 

​ ​ A motion to approve a hearing on the Amended & Restated Lease in regard to the  
​ ​ Bond project. 
 

Motion by               ​ ____________ 
Seconded by           ​ ____________ 
For ____________  ​ Against __________    ​ Abstain  ___________ 

Passed  –  Failed 

7-14-5410​ Resolution 

A motion to adopt a resolution authorizing execution of Amended & Restated 
Lease. 

 
Motion by               ​ ____________ 
Seconded by           ​ ____________ 
For ____________  ​ Against __________    ​ Abstain  ___________ 

Passed  –  Failed 

7-14-5411​ Hearing 

A motion to close the hearing. 

 
Motion by               ​ ____________ 
Seconded by           ​ ____________ 
For ____________  ​ Against __________    ​ Abstain  ___________ 

Passed  –  Failed 

7-14-5412         NEOLA 

​ ​ A motion to approve the first reading of the NEOLA policies as presented. 

​ ​ Motion by               ​ ____________ 

Seconded by           ​ ____________ 
For ____________  ​ Against __________    ​ Abstain  ___________ 

Passed  –  Failed 
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7-14-5413        Admin Contract Renewal 

​ ​ A motion to approve the the following contracts for our admin staff effective July  
​ ​ 1, 2025 through June 30, 2026: 
 
​ ​ Lindsey Bailey- $83,000 
​ ​ Aaron Buskirk- $76,000 
​ ​ Allison Clary- $84,800 
​ ​ Ken Howard- $80,000 
​ ​ Eric Kirkendall- $93,00 
​ ​ Gretchen Morgan- $78,000 
​ ​ Kara Quimby- $75,000 

​ ​ Motion by               ​ ____________ 

Seconded by           ​ ____________ 
For ____________  ​ Against __________    ​ Abstain  ___________ 

Passed  –  Failed 

7-14-5414         Athletic Trainer 

​ ​ A motion to approve Brandy Jewett, Jewett Sports and Occupational Health 
​ ​ Services as our 2025/2026 athletic trainer provider. 

​ ​ Motion by               ​ ____________ 

Seconded by           ​ ____________ 
For ____________  ​ Against __________    ​ Abstain  ___________ 

Passed  –  Failed 
 

7-14-5415        Memorandum of Understanding 

​ ​ A motion to approve the Memorandum of Understanding between Eastern Greene 
                        and the Jobs for America’s Graduates Program, (“JAG Program”). 

​ ​ Motion by               ​ ____________ 

Seconded by           ​ ____________ 
For ____________  ​ Against __________    ​ Abstain  ___________ 

Passed  –  Failed 
 
 

6 



PERSONNEL 

7-14-5416​ ELC Lead Teacher 

Motion to approve Marissa Pfeiffer as an Early Learning Lead Teacher effective 
August 1, 2025.                                                                    

Motion by               ​ ______________ 

Seconded by           ​ ______________ 

For ____________  ​ Against __________    ​ Abstain  ___________ 
 
Passed  –  Failed 
 

7-14-5417​ ELC Lead Teacher 

Motion to approve Julianne Creeden as an Early Learning Lead Teacher effective 
August 1, 2025.                                                                    

Motion by               ​ ______________ 

Seconded by           ​ ______________ 

For ____________  ​ Against __________    ​ Abstain  ___________ 
 
Passed  –  Failed 
 

7-14-5418​ ELC IA 

Motion to approve Jill Hays as an Early Learning Instructional Assistant effective 
August 1, 2025.                                                                    

Motion by               ​ ______________ 

Seconded by           ​ ______________ 

For ____________  ​ Against __________    ​ Abstain  ___________ 
 
Passed  –  Failed 
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7-14-5419​ Custodian 

Motion to approve the hiring of Teresa Fulton as a full-time night custodian.                                  

Motion by               ​ ______________ 

Seconded by           ​ ______________ 

For ____________  ​ Against __________    ​ Abstain  ___________ 
 
Passed  –  Failed 
 

7-14-5420​ Bus Driver 

Motion to approve the hiring of Rachel Prince as a corporation bus driver.                                      

Motion by               ​ ______________ 

Seconded by           ​ ______________ 

For ____________  ​ Against __________    ​ Abstain  ___________ 
 
Passed  –  Failed 

7-14-5421       Elementary Library/STEM 

​ ​ A motion to approve Jennifer Taylor as an Elementary  Library/STEM Facilitator 
                        effective August 1, 2025. 

​ ​ Motion by               ​ ____________ 

Seconded by           ​ ____________ 
For ____________  ​ Against __________    ​ Abstain  ___________ 

Passed  –  Failed 

7-14-5422       Elementary Instructional Assistant 

​ ​ A motion to approve Rhonda McNerney as an Elementary Instructional Assistant  
effective August 1, 2025. 

​ ​ Motion by               ​ ____________ 

Seconded by           ​ ____________ 
For ____________  ​ Against __________    ​ Abstain  ___________ 

Passed  –  Failed 
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7-14-5423       Middle School Facilitator 

​ ​ A motion to approve Tim Moser as a Middle School Instructional Facilitator 
effective August 1, 2025.  This is a one year position. 

​ ​ Motion by               ​ ____________ 

Seconded by           ​ ____________ 
For ____________  ​ Against __________    ​ Abstain  ___________ 

Passed  –  Failed 
 

7-14-5424​ Middle School Volleyball 

Motion to approve Haley Bowersock as the Middle School 8th Grade Volleyball 
Coach for the 2025/26 season.                                                             

Motion by               ​ ______________ 

Seconded by           ​ ______________ 

For ____________  ​ Against __________    ​ Abstain  ___________ 
 
Passed  –  Failed 

7-14-5425​ Middle School Volleyball 

Motion to approve Darci Vine as the Middle School 7th Grade Volleyball Coach 
for the 2025/26 season.                                                             

Motion by               ​ ______________ 

Seconded by           ​ ______________ 

For ____________  ​ Against __________    ​ Abstain  ___________ 
 
Passed  –  Failed 
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7-14-5426​ Middle School Cross Country 

Motion to approve Jake Cole as the Middle School Head Boys & Girls Cross 
Country Coach for the 2025/26 season. 
                                                            

Motion by               ​ ______________ 

Seconded by           ​ ______________ 

For ____________  ​ Against __________    ​ Abstain  ___________ 
 
Passed  –  Failed 
 

7-14-5427​ Middle School Cross Country 

Motion to approve Karen Dunbar as the Middle School Assistant Boys & Girls 
Cross Country Coach for the 2025/26 season. 
                                                            

Motion by               ​ ______________ 

Seconded by           ​ ______________ 

For ____________  ​ Against __________    ​ Abstain  ___________ 
 
Passed  –  Failed 
 

7-14-5428​ Middle School Football  

Motion to approve Jason James as the Middle School Head Football Coach for the 
2025/26 season.   
             ​  
Motion​​ ​ ______________ 

Seconded by           ​ ______________ 

For ____________  ​ Against __________    ​ Abstain  ___________ 
 
Passed  –  Failed 
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7-14-5429​ Middle School Football  

Motion to approve the following as the Middle School Assistant Football Coaches 
for the 2025/26 season. 
 
Chad Dorman- assistant 
Caleb Hamilton- assistant 
 
Motion              ​ ______________ 

Seconded by           ​ ______________ 

For ____________  ​ Against __________    ​ Abstain  ___________ 
 
Passed  –  Failed 
 

7-14-5430​ Middle School Cheer Coach 

Motion to approve Bre Johnson as the 7th & 8th Grade Cheer Coach for the 
2025/26 season.     
           ​ 
Motion​​ ​ ______________ 

Seconded by           ​ ______________ 

For ____________  ​ Against __________    ​ Abstain  ___________ 
 
Passed  –  Failed 
 

7-14-5431​ High School Football Assistant 

Motion to approve Scotty Mollet as a High School Assistant Football Coach.  
This is a volunteer position.                                                             

Motion by               ​ ______________ 

Seconded by           ​ ______________ 

For ____________  ​ Against __________    ​ Abstain  ___________ 
 
Passed  –  Failed 
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DONATIONS 
  

7-14-5432​ Motion to approve the following donations: 
  

●​ $100.00- H&J Maintenance LLC to Eastern Greene High School Poms 
●​ $200.00- James Hacker to the Hunter Roberts/Nancy Hacker fund in 

memory of Roger Hacker 
 

 
                    ​ Motion by               ​ ______________ 

Seconded by           ​ ______________ 
For ____________  ​ Against __________    ​ Abstain  ___________ 

Passed  –  Failed 
 
 

7-14-5433​ LATE ITEMS 

                        

7-14-5434​ DISCUSSION/INFORMATION ITEMS 

   

7-14-5435​ ADJOURNMENT 

                        It is recommended that the meeting be adjourned at ____________ pm. 
  

            Motion by               ​ ______________ 
                    ​ Seconded by           ​ ______________ 

For ____________ ​ Against __________    ​ Abstain  ___________ 

Passed  –  Failed 
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