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LOTI MO PAU

Déi v6i bat ky doanh nghiép nao thi myc dich hoat dong ban hang chii yéu chinh 14 loi
nhuan dat dugc. Dé dat duoc diéu do, doanh nghiép phai ludn can nhéc, kiém soat
giita doanh thu dat duoc va chi phi bo ra. Pong thoi phai tim hiéu dén cac yéu té danh
huong, tac dong dén doanh thu, chi phi. Nhu vay, mbi lién hé gitra doanh thu, chi phi
va lgi nhudn noi Ién dugc tinh hinh ctia doanh nghiép, tinh hinh hoat dong kinh doanh
cua doanh nghiép c6 that sy hi¢u qua. Trong qua trinh hoat dong cua doanh nghiép,
két qua hoat dong ban hang ludn 1a muc ti€u ctia moi hoat dong trong doanh nghiép.
bay la diéu kién dé ton tai va phat trién doanh nghiép. Chinh vi vay, doanh nghiép can
phan tich, danh gia tinh hinh hoat dong kinh doanh dé tim ra nguyén nhan tac dong
dén két qua kinh doanh. Phan tich thyc trang hoat dong kinh doanh giup cho doanh
nghiép c6 dugc cac thong tin can thiét, dé dua ra nhitng quyét dinh diéu chinh kip thoi
nhirng bat hop 1y, nhim dat dwgc muc tiéu trong qué trinh diéu hanh kinh doanh.

Dé tim hiéu sau hon vé tinh trang hoat dong, ciing nhu nim 13 cac tic dong dén tinh
hinh hoat dong ban hang ciia mot doanh nghi¢p, nhém da Iya chon dé tai: HOAT
PONG BAN HANG CUA DOANH NGHIEP. Ngoai phian m¢& dau, két luan, noi

dung thi tiéu luan duoc chia 1am ba chuong:
Chuong 1: Co s¢ 1y luén.
Chuong 2: Thuc trang cong tac ban hang tai siéu thi GO.

Chuong 3: Két luan va giai phap.



NOI DUNG

Chuong 1: CO SO LY LUAN.
1.1. Kinh doanh thwong mai va vai tro hoat dong ban hang trong kinh doanh
thwong mai.
% Kinh doanh thuong mai.:

Hoat dong trao doi, mua ban san phidm hang hod vat chat trong nén kinh té tao
ra tién dé va co hoi cho sy hinh thanh va phat trién mot linh vuc kinh doanh 1a kinh
doanh thuong mai. Kinh doanh thuong mai la su dau tu tién cua, cong strc cia mdt ca
nhan hay mot t6 chirc vao viéc mua ban hang hoa dé ban lai hang hoa dé va kiém 1oi.

Nha san xuat ché tao ra san pham dé ban. Khi ban san pham ctia minh nha san
xuat ¢6 thé lua chon:

e Ban tryc tiép (tu ban) cho ngudi tiéu thy.
e Ban qua ngudi trung gian va nguoi trung gian ti€p tuc ban cho nguoi ti€u
thu

Nguoi ti€u dung (ho tiéu dung) can c6 san pham cua nha san xuat dé thod man
nhu cau cua minh. Ho cling ¢6 thé lya chon hai kha nang khac nhau dé c6 (mua) san
pham:

e Mua tryc tiép tir nha san xuat.
e Mua qua nguoi trung gian.

Ban hang 1a mot hoat dong v6 cung quan trong, no quyét dinh dén sy ton tai va
phat trién cta doanh nghiép. Vi vy quan niém thé nao 1a ban hang c6 y nghia to 16n.
Mot trong cac cach tiép can ban hang dugc nhiéu doanh nghiép ap dung 1a tiép can
ban hang vai tu cach mét khau quan trong, mgt bo phan hitu co cua qua trinh kinh
doanh.

Su chip nhan cua nha san xuit va ngudi tiéu thy tao ra kha ning tham gia va
khai thac co hoi kinh doanh trong hoat dong mua ban san pham hang hoa: Tao kha
nang kinh doanh thuong mai. Viéc khai thac kha ning kinh doanh thuong mai dan dén
su ra doi va phat trién mot hé théng kinh doanh thwong mai trong nén kinh té quéc
dan bao gém cac c4 nhan (thwong nhdn) hoic to chirc (doanh nghiép thwong mai)
chuyén kinh doanh trong linh vec mua ban hang hoa.

% Vai tro ciia hoat dong ban hang trong kinh doanh thuong mai duoc thé hién
trén cac mat sau:

- Bén hang 13 nghiép vu kinh doanh co ban, tryc tiép thuc hién chirc ning luu thong
hang hoa phuc vu cho san xuét va doi séng nhan dan, 1a khau quan trong ndi lién
san xuat véi tiéu dung, dam bao can ddi giita cung va cau dbi vai timg mat hang cu
thé gop phan 6n dinh gia ca thi truong. Muc dich kinh doanh cta doanh nghiép 1a
loi nhuan. Ma loi nhudn 13 phan chénh 16ch giita doanh thu va chi phi. Vay dé co
lgi nhuan cao thi doanh thu ban hang va dich vu phai 16n hon chi phi kinh doanh.




Mudn c6 doanh thu ban hang va dich vu 16n thi phai chiém dugc khach hang, phai
ban dugc nhiéu hang hoa va giam céc chi phi khong can thiét.

Trong kinh doanh thuong mai cdc doanh nghi€p con c6 muc ti€u nira 1a khong
ngimng ting thé lyc ctia minh. Canh tranh trén thi truong doi hoi cac doanh nghiép
thu hut ngay cang nhiéu khach hang, phai khong ngimg ting doanh sé ban hang va
mo rong thi truong. Muyc dich thé luc 1a muyc tiéu phét trién ca vé quy mo kinh
doanh va ca vé thi phﬁn trén thi truong.

Kinh doanh thuwong mai trong thoi budi ngdy nay thi c¢6 rat nhiéu co hoi nhung
cling ¢6 rat nhiéu rai ro. P& dam bao an toan thi doanh nghiép phai giit dugc mirc
6n dinh trong viéc ting doanh thu qua cac nim, do vy hoat dong thiic ddy ban
hang né quyét dinh dén viéc ting doanh thu va dam bao an toan trong kinh doanh
cua cac doanh nghiép.

Hoat dong ban hang dugc thuc hién theo chién luge va ké hoach kinh doanh da
vach ra, hang hoé cua doanh nghiép dugc khach hang chap nhan, uy tin ciia don vi
duogc glu vitng va cung cd trén thi truong. Ban hang 12 mdt hoat dong co quan hé
mat thiét v6i khach hang, anh hudng t6i niém tin, uy tin va sy tai tao nhu ciu ciia
nguoi tiéu dung. Do vay, do cling 1a vii khi canh tranh manh mé cua doanh nghiép
v6i cac dbi thu canh tranh.

Trong nén kinh té thi truong, 13 thude do phan chiéu hiéu qua hoat dong kinh
doanh cua doanh nghi¢p. Hi¢u qua hoat dong kinh doanh ctia doanh nghié¢p dugc
danh gia thong qua khdi lugng hang hod ban ra trén thi truong va lgi nhuan doanh
nghiép thu dugc qua ban hang. Pdi v6i doanh nghiép thuong mai hoat dong ban
hang ¢6 vi tri quan trong quyét dinh cac nghiép vu khac trong qua trinh kinh doanh
nhu: Nghién ctru thi truong, tao nguén mua hang, dich vy, du trit... sau khi ban
hang, khong nhitng doanh nghiép thu dugc toan bd chi phi bd ra ma con thu dugc
loi nhuan dé phét trién hoat dong kinh doanh. Trong diéu kién canh tranh gay gat,
nang cao dugc khoéi lugng ban ra tirc 1a doanh nghiép di nang cao duoc kha ning
canh tranh trén thi trudng va to ro thé luc cia doanh nghiép trén thi truong.

Thi trudng luon ludn bién dong, thay dbi khong ngimg vi thé ban hang khong
con 1a van dé méi mé nhung né ludn mang tinh thoi sy cip bach, va 1a méi quan tim
hang dau cua cac doanh nghiép. Vay cac doanh nghiép phai t6 chirc va thuc hién ban
hang nhu thé nao dé dem lai loi nhudn cao dép 1’rng t6t nhu cau va khong géy ach tac
trong lwu thong. Mit khac hé théng ban hang t6t s& gop phan diy nhanh téc do chu
chuyén hang hoa, ting nhanh vong quay ctia von.

1.2. Cac hinh thirc ban hang ciia doanh nghiép thwong mai.

¢’ Ban tai kho cia nguoi cung tng hay kho cua doanh nghi¢p thuong mai hinh thirc
nay thich hop v6i nhu ciu 16n, tiéu dung 6n dinh va ngudi mua cé sin phuong
tién van chuyén hang hoa.

¢ Ban tan don vi ti€u dung, ban tai nha theo yéu cau cua khach hang 1a hinh thirc
ban tao thuan loi cho ngudi mua va 1a phuong thirc chii yéu nang cao chat luong
phuc vu khach hang va canh tranh 1an nhau.



v Ban buén 1a ban voi khdi luong 16n, theo hop dong va thanh toan khong ding
tién mat. Két thuc qua trinh ban budn, hang hoa van nam trong khau luu thong
chua bude vao tiéu dung. Do khong phai Iuu kho, bao quan va sap xép lai hang
hoa tai cira hang nén gia ban ré hon va doanh sd thudng cao hon so véi ban 1¢.
N6 ¢6 vu diém 13 ning suit lao dong cao, chi phi hoat dong ban hang it, doanh sb
thi tang nhanh. Nhung nd ciing ¢6 nhuoc diém 1a doanh nghiép khong c6 sy lién
hé tryc tiép v&i nguoi tiéu dung nén khong nam ré dugc thong tin tir nguoi tiéu
dung.

v Ban 1¢ 1a ban cho nhu cau nho 1é ciia ngudi tiéu dung, dap ung yéu cau kip thoi
cua khach hang thanh toan ngay. Vi hang hoa phai qua khau ban buon, luu kho,
chi phi cho ban hang nén gia ban 1é thuong cao hon, viéc ting doanh sb cua
doanh nghi¢p thuwong mai chdm hon, nhung lai nhan dugc thong tin truc tiép tur
khach hang.

v/ Mua dut ban doan 1a mua ban va thanh toan ngay khi giao nhan hang hoa. N6 ¢6
vu diém 13 doanh nghiép thu duoc tién ngay, dam bao an toan trong kinh doanh,
nhung ciing gdy trd ngai cho nhimng khach hang khong c6 tién ngay ma nhat 1a
ho khong ¢6 du tién ma mubn mua tra gop.

v Mot hang hod thong thuong nguoi tiéu dung rong rai phan tan. Ban hang tra
cham, trd gop dang 1a hinh thic dugc khach hang wa chudng va Ia hinh thic ban
hang kha phd bién ¢ nudc ngoai. Tuy nhién & Viét Nam do chwa hoan thién hé
thong luat phap nén hinh thirc ban hang tra gbp chwa dugc van dung vao nhiéu
loai hang ho4 khac nhau.

Trén day la nhitng hinh thirc ban hang tiéu biéu chir khong phai 1a tit ca. Tuy
thudc dic diém hang hoa, quy mé kinh doanh, méi truong kinh doanh, tiém ning doi
ngti ban hang ma doanh nghi¢p thuong mai chi dong van dung cac hinh thirc ban
hang khac nhau nham gilr viirng, m¢& rong thi trudng, taing nhanh doanh s6 va loi nhuan
cho doanh nghiép.

1.3. Doi twong khach hang ciia doanh nghiép thwong mai:

Nhém khdch hang cao cdp: Day 1a nhém khach hang ma doanh nghiép déu chu
trong hang dau, bai ho 14 nhitng ngudi c6 tic dong khong nho dén loi nhuan tong thé.
Nhém khach hang cao cap sé 14 nhitng ngudi mua nhiéu nhat va c6 thé anh hudng dén
hinh anh, thuong hi¢u cua san phﬁm, dich vu. Ho mang dén rat nhiéu co hdi kinh
doanh, giao dich cho ngudi ban hang. Tuy nhién, dong thdi su canh tranh trong nhom
khach hang nay ciing rit cao. Ban c6 thé loc nhém ddi twong khach hang nay tir chinh
danh sach ctia minh va dua vao cac tiéu chi nhu s6 1an mua sam, gia tri don hang,...

Nhém khdch hang trung thanh: Bat ki moi doanh nghiép chic chan s& déu
mudn x4y dung cho minh mét tép khach hang trung thanh c6 s luong cang nhiéu
cang tot. D41 v6i nhitng thuong hiéu maéi thi didu nay rat kho, vi dé c6 duge mot
khéch hang trung thanh s€ phai thong qua mot qua trinh 1au dai. Nhom khéach hang
nay 1a nhimg nguoi ludn tng hd moi thir lién quan dén san pham, dich vy ciia thuong



hi€¢u. Ho luén danh nhirng danh gid cao va tham chi tré thanh mdt kénh tiép thi mién
phi cho chinh ban.

Nhém khdch hang tiém nang: Day 1a nhom khach hang ma doanh nghiép s&
trong tam hudng dén trong cac chién luge ban hang, marketing ctia minh. Khach hang
tiém ning ttrc 13 nhimg ngudi s& c6 nhu ciu mua sim san pham, dich vu ctia ban trong
twong lai. Can phai khai thac dé chuyén di ho tir khach hang tiém ning thanh khach
hang thi méi duoc goi 1a thanh cong. Khach hang tiém ning cé thé 1a nhimg chua timg
nghe dén thuong hiéu cta ban, d tim hiéu va tham chi ¢ thé 1a nhimg ngudi di timg
mua trudc do.

Nhom khach hang cii: Pay 1a nhiing khach hang da tirng mua, st dung san
pham hay dich vu ctia ban. Thuong khi nhic dén khach hang cii thi nhidu nguoi s&
khong may quan tdm, vi du sao ciing da “chét don” duge tir trudc d6 roi. Tuy nhién co
thé ban khong biét, trong kinh doanh ban hoan toan c6 thé khai thac tép khach hang cii
ctia minh néu mudn day manh vé doanh sé. Cung vé6i d6, chi phi dé thu hut va thuyét
phuc mot khach hang cli mua sam lai san phém, dich vu ctia ban bao gio cling it hon
5, 6 1an so v6i khach hang mai.

1.4. Lwc lwgng ban hang.

Luc luong ban hang 13 cdu ndi co ban nhat giita doanh nghiép vdi thi truong.
Do vay thiét ké va t6 chuc luc lugng ban hang 1a mot ndi dung quan trong ctia quan tri
ban hang can duge thuc hién mét cach hoan hao. Luc luong ban hang cua doanh
nghiép gom:

- Luc lheong ban hang co hitu cia doanh nghiép, bao goém tat ca nhitng thanh
vién trong doanh nghi€p c6 trach nhiém truc tiép dén hoat dong ban hang. Luc
luong ban hang nay dugc chia thanh:

- Luc lwong ban hang tai van phong: 1a bd phan ban hang tap trung & van phong
(chinh) cua doanh nghiép va lién hé véi khach hang chu yéu thong qua dién
thoai hodc tiép xuc chii yéu tai vin phong doanh nghiép. C4 nhin nhan vién
ban hang khong thuong xuyén tiép xuc truc tiép véi khach hang. Tuy theo dic
diém tung doanh nghi¢p luc luong nay co thé duoc xéac dinh 1a luc luong ban
hang cha yéu 1a bd phan hd trg cho luc lwong ban hang hoat dong bén ngoai
doanh nghiép.

- Luyc luong ban hang bén ngoai doanh nghiép (van phong) 1a bd phan cac nhan
vién ban hang dugc bd tri theo ving dia 1y, theo cac dia ban khac nhau cua
doanh nghiép. Bo phén ban hang nay c6 trach nhiém ban hang, cung g dich
vu thong qua cac giao dich truc tiép voi khach hang trén dia ban dugc phan
cong.

- Cdc dai Iy ban hang c¢é hop dong: La mot bd phan lyc lwong ban hang cua
doanh nghiép bao gém cac ca nhan hay t chirc doc 1ap khong thudc t6 chic co
hiru ctia doanh nghiép, nhan ban hang cho doanh nghiép dé huéng hoa hong
dai 1y theo cac hop dong da ky két giira hai bén. Cac dai 1y ban hang loai nay



c6 thé duoc xac dinh 13 mot bo phan trong kénh phan phéi hang hod cua doanh

nghiép.

- Luc lwong bdn hang hon hop: Hai luc luong trén c6 thé duoc sir dung doc lap
vo1 cac muc do quan trong khic nhau trong hoat dong ctuia doanh nghiép. Tuy
nhién, trong qua trinh thiét ké lyc lugng ban hang, c6 thé nén két hop cac bd
phan d6 voi nhau trong mét chién lugc phat trién luc luong ban hang thong
nhat dé b6 sung cho nhau. Trudng hop ndy dan dén hinh thanh lyc lugng ban
hang hon hop ctia doanh nghiép.

1.5. Cac nhin t6 anh hwéng dén hoat dong ban hang & doanh nghiép thwong
mai.
% Céc nhén t6 khach quan:

Mbi truomg vin héa xa héi: Khi dau tu san xuat kinh doanh mat hang nao thi
cong ty phai xem xét nhitng van dé vé dan sd, phong tuc tap quan, mat do dan cu, thoi
quen, sé thich cta timg vung thi trudng ma doanh nghiép c6 y dinh to chirc mang luéi
ban hang hoac b tri luc luong ban hang tai khu vuc do.

Moi truong khoa hoc cong nghé: Khi cong ty 4p dung nhitng thanh tuu khoa
hoc cong nghé hién dai vao hoat dong san xuét kinh doanh s& dem lai cho doanh
nghiép nhiéu loi thé trong canh tranh do ting ning suat lao dong, ting luvong hang hoa
san xudt ra va viéc chdp iy co hoi do ndm bat nhiéu théng tin nhanh va kip thoi trén
thi truong.

MGbi trieong kinh té: Moi truong kinh té cé anh hudng rat 16n dén hoat dong ban
hang. Kinh té phat trién 6n dinh thi s& lam nhu cau tang 1én, rdi lam phét ciing anh
hudng rat 16n va nhat 13 kha ning quan hé ngoai thuong véi nude ngoai d6 1 budn
ban véi nude ngoai, 1a kha ndng canh tranh vo1 hang nhap ngoai.

Méi trueong phdp ludt: Mai truong phap luat anh huong rat 16n dén hoat dong
ban hang cta doanh nghiép. Cac van dé chinh tri — phap luat lién quan dén thé ché
chinh tri, duong 18i chinh tri, di ngoai, hé thong cac van ban luat anh huéng dén
ngudn cung Gmg cac san pham va hanh vi tiéu dung cua toan xa hoi.

Mbi truong tir nhién: Bao gdm nhitng yéu td dia Iy gdy anh hudng 16n toi viée
bdo quan, du tri, tbc do van chuyén hang hoa. Vi thé, trong nhiéu truong hop doanh
nghiép phai c6 mang ludi ban hang dic thu va hinh thic to chic lyc lugng ban phu
hop nhiam han ché nhitng tac dong tiéu cuc cia mdi trudng tu nhién t6i hang hoa va
tde do tiéu thu hang hoa.

% Céac nhan t6 chu quan:

Tiém lyc tai chinh cia doanh nghiép: Doanh nghiép c¢6 ngudn tai chinh viing
manh, quy mo 16n s€ linh hoat hon trong viéc lga chon mang ludi ban hang so vl
doanh nghiép c6 quy mé nhé ngudn tai chinh han hep. Kha ning tai chinh cta doanh
nghiép cang 16n cang chiém linh dwgc nhiéu khu vuc dia 1y & nhiéu thi truong khac
nhau.



Tiém ndng con nguoi: Con ngudi ludn 13 ngudn luc quan trong va dong vai tro
trung tm trong moi van dé lién quan dén hoat dong san xuat kinh doanh cta doanh
nghiép. Xuét phat tir tam quan trong d6, cac doanh nghiép phai luén quan tim va dit
van dé dao tao, nang cao nang lyc, trinh d6 ctia doi ngli lao dong ctia doanh nghi¢p
dac biét trinh do cua cac nha quan ly.

Tiém lyc vé hinh: Tiém luc vo hinh tao nén stc manh cta doanh nghi¢p trong
hoat dong thwong mai thong qua kha ning “ban hang” gian tiép cla cira hang. Stuc
manh thé hién & kha nang anh hudng va tac dong dén sy lua chon, quyét dinh va mua
hang cua khach hang. Hinh 4nh va uy tin ciia Cong ty trén thi truong ma ngay nay
ngudi ta van goi 1a “thuong hiéu” s& tao trong long khach hang nhiéu tin tudng, an
tam vé hang hoa, dich vu chit lugng san pham... kich thich khach hang dén mua san
pham.

Kha ndng kiém sodt, chi phéi do tin cdy ciia nguon cung cdp hang hod cia
doanh nghiép: Y¢éu to nay anh huong dén dau vao cia doanh nghiép va tac dong manh
mé dén két qua thuc hi¢n cac chién lugc kinh doanh cling nhu khau cudi cung 1a tiéu
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thu san pham. Sy thay d6i qua muc ¢ “ dau vao « s& anh hudong dén “ gia dau vao «,
chi phi “, “khoi lugng cung cap “, “ thoi di€ém giao hang”. Do vay s€ gdy anh hudng
dén kha nang tiéu thy cua doanh nghiép. Du trit hop 1y hang héa ludn c6 sin dé cung

cap nhu cau lién tuc cua khach hang s& 1am cho ho yén tdm hon.

Anh huong cia san pham: Mdi loai san pham c6 dic diém riéng vé mau ma,
cong dung, chat luong...pht hop v6i nguoi tiéu dung, ting mirc thu nhap, ting ving.
Do vay, viéc tung ra thi truong cac loai san phém khéc nhau c6 y nghia tuong doi
quan trong trong viéc nang cao kha ning ban hang cta doanh nghiép. Moi san phim
c6 chit luong vira du phu hop véi tai tién cua khach hang thi s& thu hat duoc khach
hang dén va mua hang cua doanh nghiép. Gia ca san pham cua doanh nghiép ciing anh
huéng dén kha ning ban hang cta doanh nghiép. Néu cung chét luong ma gia va dich
vu cung cap cta doanh nghiép cho khach hang khong hon dbi thu thi khach hang ho s&
dén véi d6i tha canh tranh.

Anh huéng cua phuong thirc thanh toan: Phuong thirc thanh toan nhanh gon
dam bao an toan chic chin s& thu hut duoc nhiéu khach hang hon. Nguoc lai nhiing
quy dinh vé thanh toan rudom ra, qua nhiéu khau trung gian s& gy wrc ché vé mit tim
1y cho khach hang. Vi vay, cac doanh nghiép phai ap dung phuong thirc thanh toan
thuan tién dé thu hat nhidu khach hang.

Anh huodng ciia cong tac xuc tién: Day 1a cong cu quan trong day manh hoat
dong ban hang; n6 giup nguoi mua hiéu biét vé san pham. Xtc tién tao diéu kién dua
nhanh hang vao luu thong. Ngoai ra con mot sé nhan t6 khac ciing anh hudng dén
hoat dong ban hang ctia doanh nghiép nhu vi tri dia 1y, co s¢ vat chét - ky thuat cua
doanh nghi¢p, muc tiéu, kha nang dinh theo dudi muc tiéu cua ban lanh dao doanh
nghiép va ngudi tham gia kiém soat, quan 1y doanh nghiép.



Chwong 2: THUC TRANG CONG TAC BAN HANG TAI SIEU THI GO

2.1. Tong quan vé siéu thi GO.
2.1.1. Qua trinh hinh thanh va phat trién cua siéu thi GO

Siéu thi Big C (viét tat ctia Big Central) dau tién dwoc thanh lap vao nam 1993
v6i tén goi dau tién 1a tai ngd tw Wong Sawang, Bangkok, Thai Lan, béi cong ty
Central Group. Nam 1998, si¢u thi Big C chinh thirc xudt hién tai Viét Nam, v6i tru s&
dit tai thanh phd HO Chi Minh.

Tinh dén thang 9/2015, tai Thai Lan c6 697 siéu thi Big C trén toan quéc. Hién
nay, chudi siéu thi ndy c6 mit & 3 quéc gia, cu thé 1a Thai Lan, Viét Nam va Lao.
Trong do, tai Viét Nam c6 21 siéu thi Big C trén ca nudc véi hon 8.000 nhan vién,
cung cap dén khach hang hon 50.000 san pham khéac nhau.

Dén cudi nam 2020, hé thdng Dai siéu thi Big C tién hanh tai dinh vi thuong
hiéu thanh Pai Siéu thi GO!, v4i nhiéu cai tién vé khong gian mua sam, chat lugng
san phém, dich vu va nang cao trai nghiém cua khach hang. Logo dugc thiét ké véi
mau sic chi dao 12 mau do, nham thé hién sy tré trung, nhi¢t huyét va hién dai. Nhiing
vong tron trén logo thé hién tiéu chi hoat dong cua chudi siéu thi, luon dit khach hang
1a trong tim dé mang dén nhitng san pham va dich vu t6t nhat.

2.1.2. Hé thdng siéu thi GO.

Tai céc trung tam thuong mai va dai siéu thi GO, phﬁn 16m khong gian dugc
danh cho hang tiéu dung va thuc pham voi gia ré va chat luong cao. Sdn pham kinh
doanh tai cac ctra hang GO c¢6 thé chia thanh 5 nganh chinh:

e Thuc ph.’flm tuoi séng: thit, hai san, rau cu, thuc phém ché bién, thuc phrflm
dong lanh...

e Thyc phim kho: gia vi nuéc giai khat, nuéc ngot, hda mi pham,...thuc
pham cho tha cung...

e Hang may mac va phu kién: thoi trang nam, nit, tré em va tré so sinh, giay
dép va thi sach...

e Hang dién gia dung: cic san pham dién da dang bao gdm thiét bi trong nha
bép, thi€t bi giai tri tai gia, may vi tinh, cac dung cu va cac thiét bi tin hoc...

e Vit dung trang tri ndi that: ban ghé, dung cu bép, d6 nhwa, d6 dung trong

nha....

2.1.3. Hanh lang thuong mai.

GO cung cip khong gian cho thué bén trong va bén ngoai dai siéu thi GO dé
doanh nghiép c6 thé ty kinh doanh tai GO. Bao gém 4 hoat dong chinh:

e Anuodng



e (idi tri: tro choi
e Ctra hang: nha sach, ctra hang quan 4o
e Dich vu: ATM

Dén voi siéu thi GO, khach hang s& dugc tin huong nhing trai nghiém mua
sam tha vi tir cac mo hinh ban hang méi hién dai nhu: quay banh mi, quay Sushi, quiy
dién may... tao nén mot thé gi6i tiéu dung phong phu va da dang. Siéu thi GO ciing 1a
diém dén 1i tuong dé ban va gia dinh thudng thirc cic mon an ngon va dam chim trong
thé gidi giai tri tro choi vo clng dic sac.

2.1.4. Tam nhin, nhiém vu, gi tri cbt 13i.
- Tam nhin: Nudi dudng mot thé giéi da dang
- Nhiém vu: La diém dén cta nguoi tiéu dung va nha ban 1¢ tot nhat lam
hai long quy khéach hang
- Gia tri c6t 15i:
Su hai long ctuia khach hang
Trach nhiém
Tuong trg
Minh bach
e Doi méi
2.2. Phan tich hoat dgong ban hang cia (GO).
2.2.1. Ngudn hang ciia GO

Siéu thi GO kinh doanh theo m6 hinh thé nghiém méi (Trung tdm thuwong mai
cao cap), két hop giita ctra hang kinh doanh ban 1¢ v&i gia ban thuc pham 1dy thang tir
nha san xuét. Pic biét 95% hang hod c6 mat tai si€u thi 1a made in Viét Nam.Véi co
cdu mit hang kinh doanh da dang va phong phu, chiéu dai 1én dén trén 50000 mit
hang cac loai, bao gdm cac mat hang thyc phém tuoi sdng, hang may mic, héng bach
hod, cac mat hang c6 stre tiéu thu 16n nhu: d6 an kho, cac 10a1 gia V1 d6 udng, banh,
ruou, hoa chit, thyc phdm, my pham...dap Gng tdi da nhu cdu mua sim ngay cang cao
va phong phu cua nguoi dan ¢ 1an cén va trong vung.

2.2.2. Thi trudng trong diém cua GO.

Siéu thi Go 1a mot trong nhimng nha ban 1¢é hang dau tai Viét Nam va dang trd
thanh mdt trong nhitng thuong hi¢u quan trong trong nganh ban 1¢ tai dat nudc nay.
Hién nay, thong tin thi truong trong diém cua si€u thi Go & Viét Nam bao gom nhiing
diém sau:

— M6 réng quy mé: Siéu thi Go dd md rat nhiéu chi nhanh trén toan quéc, bao
gom ca khu vuc dong dan cu va khu vuc kho tiép can, nham dép tng nhu cau
mua sdm cua khach hang. Hién nay, si€u thi Go da c6 hon 270 cura hang trén
toan qudc, gop phan ting cudng strc mua cua thi truong Viét Nam.

—  DPa dang sdn pham: Siéu thi Go cung cap da dang san pham tir cic mit hang
tiéu dung, thyc pham, dd dién tir, dd gia dung, va cac san pham khac dén hang
nodi dia va cac san pham vu dii danh riéng cho khach hang dia phuong.
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— H¢ théng cira hang va trang web bdn hang online: Siéu thi Go c6 hé thong cira
hang rong 16n ciing nhu trang web ban hang truc tuyén, cho phép khach hang c6
thé mua sam bat ¢t luc ndao va ¢ bat cr dau. Piéu nay tao tién ich cho khach
hang va 1a mot loi thé 16n cho thi trudng ban 1é Viét Nam néi chung.

— Chién lugc gid ca: Siéu thi Go st dung chién luoc gid ca canh tranh dé thu hat
khach hang. Ho ¢6 nhitng chuong trinh khuyén mai hip dan, giam gia san pham
dén 50%, dong thdi mién phi van chuyén va phuc vu khach hang chuyén nghiép.

Vi nhitng chién lugc nay, siéu thi Go dang chiém duoc nhiéu vi tri quan trong
trong thi trudng ban 1¢ Viét Nam va diéu nay 14 tin hiéu tich cuc cho nganh san xuat
va tiéu dung tai dt nudc nay.

2.3. Hoat dong to chirc ban hang tai GO.
2.3.1. Hoat dong nghién curu thi truong.

Siéu thi GO 1a mot trong nhiing chudi siéu thi ban 1é hang dau tai Viét Nam. Dé
duy tri va phat trién thi phan, GO thudng xuyén tién hanh cac hoat dong nghién ctru
thi truong dé c6 cai nhin sdu sic vé nhu cau cua khach hang va cac xu huéng thi
truong.Tai Si€u thi GO, hoat dong nghién ctru thi truong la rat quan trong dé ¢am bao
rang ho dap tng dugc nhu cau cua khach hang mot cach hiéu qua. Cong viéc nghién
ctru thi truong cta Siéu thi GO bao gdm nhitng hoat dong sau:

v Phan tich dir liéu thi truong: Siéu thi GO st dung cac cong cu phan tich dit liéu
dé thu thap va phan tich dit liéu thi trudng. Piéu nay gitip ho c¢6 cai nhin tong
quan vé cac yéu to anh huéng dén hanh vi mua sim ciia khach hang, tir d6 dua
ra cac quyét dinh kinh doanh phu hop.

V' Theo doi xu hiedng san pham: GO ciing thuong xuyén theo ddi va phan tich cac
tuong tac cua khach hang véi cic nén tang truyén thong xi hoi. GO cung véi
cac cong ty nghién ctru thi trudng sé& tién hanh phén tich cac danh gia, nhan xét
va binh luan tir khach hang trén cac trang mang xa hoi, giup GO cai thién
thuong hi¢u va tang tinh twong tac voi khach hang.

v Khdo sdt khdch hang: Siéu thi GO thudng t6 chire cac cudc khao sat khach
hang dé hiéu rd hon vé nhu ciu va mong mudn ctia khach hang. Nhitng thong
tin dugc thu thap tir viéc khao sat nay sé giup Siéu thi GO diéu chinh cac chién
lugc kinh doanh cta minh dé dap ing duge nhu ciu cia khach hang mot cach
tdt nhat.Doi ngii nhan vién cua GO s& diéu tra tai cac mat bf?lng cua siéu thi va
phat thim khéo sat cho khach hang. Bing cach nay, GO c6 thé thu thap dugc
thong tin tir khach hang vé cac san phém, murc gid, dich vu cuia siu thi va nhan
duoc phan hdi tir khach hang vé sy hai long cua ho véi céc san phém va dich
vu cua GO.

V' Théim do thi truong: GO cling thudng xuyén theo ddi cac dbi thu canh tranh
trong nganh ban 1¢ dé dua ra cac quyét dinh kinh doanh hiéu qua. GO s& thu
thap va phan tich cac bao céo thi trudng, sé liéu thdng ké tir cac to chirc nghién
ctru thi truong dé dénh gia cac co hoi thi truong, xu hudng tiéu ding va cac
chién luge méi cua d6i tha truc tiép cua GO.
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Tom lai, hoat dong nghién ctru thi truong cia Si€u thi GO luén dugc thyc hién
mot cach khoa hoc va chuyén nghiép, nhim dam béao rﬁng ho dap ung dugc nhu cau
ctia khach hang mot cach tot nhat va nam bat dugc nhiing thay d6i trong thi trudng dé
diéu chinh ké hoach kinh doanh phu hop.

2.3.2. Hoat dong to chirc luc lwong ban hang.

Véi muyc ti€u tang doanh s6 ban hang, siéu thi Go da t6 chirc luc luong ban
hang mdt cach thong minh va hiéu qua. Cu the, ho da 4p dung cac hoat dong sau:

V' Tuyén dung va ddo tao nhén vién ban hang: Siéu thi Go s& dang tuyén trén cac
kénh tuyén dung tryc tuyén, to chirc phong van va dao tao vé san pham, k¥
nang ban hang cho cac nhan vién moi1 nhan vao cong ty.

v Ddo tao nhdn vién ban hang chuyén nghiép: Siéu thi Go dau tu vao dao tao
nhan vién ban hang, gitp ho c6 kién thirc sau vé san pham, cach giao tiép véi
khach hang va k¥ nang ban hang hi¢u qua.

V' Xdc dinh nhu cau va lwong nhdn vién ban hang: Hé thong quan 1y cta siéu thi
Go s& dua ra du bao nhu ciu vé nhan vién ban hang dua trén lich sir doanh $0,
thong tin vé thi trudng, chién luoc ban hang cua cong ty.

V' Quan ly va phdn cong cong viéc cho nhdn vién ban hang: Luc luong ban hang
cua siéu thi Go dugc chia thanh cac do1 ban hang, quan 1y truc tiép tung do1 va
phan cong cac khu vuc ban hang cho tung doi.

V' Danh gia hiéu qua ban hang: Siéu thi Go s€ danh gia hi¢u qua ban hang theo
cac tiéu chi nhu doanh sd ban hang, d6 hai long cua khach hang, s6 luong don
hang dugc hoan thanh.

v Dao tao va nang cao nhan thirc cho lyc lwong ban hang: Siéu thi Go thuong
xuyén dao tao va nang cao k¥ ning cho luc luong ban hang, tir viéc huan luyén
k¥ ning giao tiép dén nang cao kién thirc vé san pham va dich vu cua siéu thi.

V' Phan logi va sdp xép san pham: Siéu thi Go phan loai va sip xép san pham mot
cach khoa hoc va dep mat, gitp cho khach hang dé dang tim kiém va luya chon
san pham minh can.

V' Sir dung céng nghé théng minh trong ban hang: Siéu thi Go dau tu vao cong
nghé théng minh dé gitp ting tinh tién loi cho khach hang. Ho d4 4p dung cac
chtrc nang nhu thanh toan truc tuyén, dat hang trudc qua di¢n thoai, chuong
trinh khuyén mai thong qua tng dung dién thoai, giup ho mua sim dé dang
hon.

V' T6 chitc cic chwong trinh khuyén mdi, giam gia: Siéu thi Go thudng xuyén to
chire cac chuong trinh khuyén mai, giam gia dé thu hit khach hang dén mua
sam.

V' Tao cam gidc thoai mai, than thién cho khach hang: Siéu thi Go tao cam giac
thoai mai, than thién cho khach hang bang cach tao khong gian mua sim
thoang mat, dep mét va nhiéu cay xanh.
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Nhuw vy, v viée ap dung cac hoat dong trén, luc lugng ban hang cua siéu thi
Go da duoc to chirc mot cach thong minh va hiéu qua, gitp ting doanh sé ban hang
mot cach dang ké.
2.4. Phén tich cic nhén t6 anh hwéng dén tinh hinh ban hang cia GO.
2.4.1. Moi truong bén ngoai:
24.1.1. Moi truong chung:
a. Méi trwong kinh té:

Khi nén kinh té ting truong, thu nhap nguoi dan ting din dén chi tiéu ting.
Nguoc lai, khi nén kinh t€ budc vao giai doan suy thodi, thu nhap gidm, nguoi tiéu
dung s€ c6 xu hudng that chat chi tiéu. Vi thé, stc ép canh tranh ctia doanh nghi¢p sé
16m hon.

Viét Nam 1a mot qudc gia c6 tdc do phat trién rat nhanh. Trong nhitng nim qua
Viét Nam lién tuc duoc xép thr hang cao vé chi sd phat trién kinh doanh ban 1é
(GRDI)

V' Tong san pham va thu nhdp quoc dan: Thu nhap ctua ngudi dan Viét nam trong
thoi diém hién tai da tang hon trude, nhu cau vé cac san phém chét lugng, mau
mi da dang,... ngy cang khat khe, sitc mua ctia ngudi dan ciing ting cao trong
khi do cac loai san phém dugc bay ban & chg kém vé chat lugng hon so voi
siéu thi, ddy 1a co hoi mo rong phat trién ctia nganh kinh doanh bén 1é.

v Ty Ié tiét kiém: Ty 18 tiét kiém van tiép tuc giam xudng (12% nim 2006 xudng
9% nam 2008) cho thdy sy tu tin trong tiéu dung cua nguoi Viét Nam noi
chung

V' Lam phat: Lam phat 1a su mét gia tri thi truong hay gidm strc mua cta déng
tién, sy lam phat s& lam thay doi muc va co cdu chi tiéu cua ngudi tiéu dung.
Khi ¢6 lam phét téc d6 tiéu thu hang hoa giam cang nhiéu ¢ nhiing mat hang
ma tinh thiét yéu d6i voi cudc séng hang ngay thap.

b. Moi truong chinh tri, phap luat:

Su 6n dinh chinh tri ctia nudc ta tao ra moi truong kinh doanh thuan loi cho céc
nha ban 1&, dic biét thu hat rat nhiu cac nha ban 1 16n trén thé giéi dau tu vao Viét
Nam. Hé théng luat vé kinh doanh nudc ta kha hoan thién,... dic biét nude ta co chinh
sach mo cira ddi voi cac nha dau tu nude ngoai vao Viét Nam. Nam 1998 GO chinh
thirc gia nhap thi truong Viét Nam. Nam 2007, Viét Nam tham gia WTO, day la co hoi
t6t cho cac nha dau tu nudc ngoai ndi chung va GO ndi riéng.

Bén canh viéc mé rong thi truong, dé bao ho cac doanh nghiép trong nudc,
Viét Nam van tiép tuc ap dung quy dinh ma WTO cho phép. Chinh phi1 Viét Nam ban
hanh diéu khoan vé “Tham dinh nhu cdu kinh t&” ( Economic Needs Test - ENT) nim
2007. ENT 1a nhimg tiéu chi dua ra dé quyét dinh cip phép cho nha dau tu nuéc
ngoai, la rao can dugc dung lén nham bao ho thi truong ban 1€ ndi dia.

c. Yeu to van hoa, xa hoi:
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— Dan sd va ty 1é phat trién: Dan s6 Viét Nam dong va 1a dan s tré, s6 dan trong
do tudi lao dong chiém da s6 => nhu ciu tiéu dung cao dac bi¢t 1a cdc mat hang
vé luong thuc, 6 dung gia dinh, thoi trang.

— Tbc do do thi hoa: Cac d6 thi & nude ta ngdy cang phat trién vé quy mo ciing
nhu ha téng vat chét, 1a yéu t6 thuan lo1 cho vi¢c phat trién cac siéu thi, trung
tAm mua sam.

— Van hoa tiéu dung ngay cang hoi nhap véi van hoa tiéu dung hién dai cua van
minh thuong mai thé gi6i, chinh 1a co hoi cho phat trién loai hinh kinh doanh
ban 1¢ hi¢n dai nhu siéu thi, trung tdm thuong mai.

=> Pay la co hdi tot dé GO mé rong khd néing cung trng.
d. Yéu to cong nghé:

Cong nghé anh hudng téi moi nganh kinh doanh, sy phét trién clia cong nghé
gitip cho co s& ctia nganh phét trién vuot bac gitp ich cho doanh nghiép canh tranh
trén thi truong. Trong thoi dai cua thuong mai dién tir, GO cling nhu cac doanh nghiép
khac déu xay dung cho minh mot website riéng dé quang b4, gidi thiéu thong tin vé
ban than doanh nghiép, vé céc chinh sach,san phém va dich vu,...

e. Moi truong ty nhién:

Hién nay GO da thyc hién xay dung h¢ théng siéu thi xanh, m¢& dau 1la GO
Vinh Phiic. Pay 1a thé hé siéu thi méi cua Big C dugc ing dung cong nghé xanh trong
qué trinh xay dung van hanh dé tiét giam chi phi cho hé théng, gop phan bao vé moi
truong.

Ngay nay, su “d6i méi bén viing” da tré thanh xu thé, 1a mdi quan tdm cta ca
nha nude, nguoi dan va doanh nghiép. GO di t6 chirc cac hoat dong nham bao vé moi
truong nhu: thang sur dung ti than thién moi trudong, ndéi khong voi tai nilon, ngay hoi
tai ché chat thai...

2.4.1.2. MoJi trudong tac nghiép.

Moi trudng tac nghiép cua to chirc 1a tong thé cac luc lugng ma hé théng do
chiu su tdc dong hodc tdc dong 1én mdt cach truc tiep.

a. Ap luc canh tranh tir khdach hang:

— Hinh thirc kinh doanh: ban 1€ tu chon hién dai.

— Dbi tugng khach hang chinh: khach hang c6 thu nhép trung binh thap tré Ién,
ngudi dung cubi

— Gia ca tai Big C duoc niém yét sin nén quyén thuong luong tir phia khach hang
giam dang ké hodc co thé néi 1a khong c6. Thoi quen tiéu ding cua ng tiéu ding
thay d6i: chap nhan ting chi tiéu dé c6 thé dam bao chat lugng san pham (gia san
pham trong siéu thi cao hon cho).

— GO di nghién ctru khach hang nhiéu, tap trung vao luong khach hang tiém ning
nay, lién tuc co cac chuong trinh khuyén mai 16n, phong phu héa cic mit hang
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kinh doanh, cha yéu gan giii voi khach hang chinh, tao cho khach hang nhiéu lya
chon san pham.
b. Ap lyc canh tranh ciia nha cung cdp:

Tuy chung loai hang héa da dang nhung dé c6 thé cung cap mat hang cho siéu
thi rat kho, doi hoi nhi€u yéu cau chung nhan dat ti€u chuan: van d€ an toan v¢ sinh
thuc pham, chat luong, mau ma, kha nang cung trng, van chuyén, gia ca...

Big C déy manh viéc lién két v6i cac hd nong dan, cac nha san xudt vira va nhod
nham thac day tiéu thy hang hoéa dia phuong trong siéu thi.

c. Doi thii canh tranh:
% Canh tranh gita cdc doanh nghiép trong nganh: day la canh tranh chii yéu va
khéc liét nhat.

Chién luge ciia GO: gia ré cho moi nha. => Str dung phuong thirc binh 6n gié,
thu hut khach hang dong dao qua kich cau mua cta khach hang tao loi thé vé mit gia
ca.

Thi trudng ban 1¢ Viét Nam dang trén da phat trién nhanh, c6 cudng do canh
tranh manh. GO d6i mat v6i nhiéu dbi thu canh tranh, trong nudc: Co.opMart, Hapro
Mart, FiviMart..., ngoai nudc: Parkson, Zen Plaza, Diamond Plaza... sy canh tranh
gifra cac nha ban ¢ rit manh mé&, cdc nha ban 1¢ déu cd géng mo rong thi phén va tao
dung mot chd ding vitng chic trén thi trudng.

% Canh tranh ngoai nganh: danh gid la canh tranh chung dé gap phdi.
e (anh tranh v€ nhan sy chat luong, nha cung cap uy tin, vi tri dac thu...

=> Sau nhiéu nim, Thi trudong ban 1é chil yéu nidm trong sy chi phdi cta 3 dai
gia : GO, Metro, G7 Mart. Day c6 thé coi la 1 thanh cong trong linh vuc quan ly, nam
bat moi truong kinh doanh cia GO

d. Cdc nhom lgiich dac biét (Special Interest Group SIG) va cong doan:

GO budc phai 1én tiéng xin 161 nguoi tiéu dung trude stc ép tir du luan va cac
hi€p hoi bao vé€ loi ich: Hi¢p Hoi phat trién nguoi tiéu dung Viét Nam (vacod), hi¢p
ho1 nho Ninh Thuan, ...

Piéu kién 1am viéc, thoi gian 1am viéc va mirc luong cta ngudi lao dong duoc
dam bao, c6 hé thong quan tri nhan sy trong cong ty, cd6 cong doan bao vé loi ich
nguoi lao dong.

2.4.2. Moi trudong bén trong:
2.4.2.1. Tai chinh:

® Chi c6 thé danh gia & mirc tt dya vao cac biéu hién:
e (0 kha nang thanh khoan
e (¢ kha nang tao gia tri gia tang
=> Nhan thay qua cac théng ké va danh gid trén cac trang danh gia tai chinh —
doanh nghi¢p: big C hién c6 25 trung tdm thuong mai, 8000 nhéan vién, kinh doanh
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50.000 mit hang (C6 95% san xuat tai Viét Nam). Hang nam gop phan quang ba 800
container hang Viét tai cac nudc My La tinh, chau Auva An Db Duong. MOdi nam dén
khoang 45 triéu luot khach mua sam.

2.4.2.2. Marketing:

e Cu 3 tuan phat hanh 1 ban tin khuyén mai.

e Chuong trinh “Gia ré chua timg thiy” v6i khoang 20 mit hang thiét
yéu, giam dén 50% gia ban thuong.

o (Co6 hé théng dich vu tu van, cham séc khach hang, thanh todn nhanh
va chinh x4c, trién khai dich vu gia ting: xe bus mién phi, tich hop khu
vui choi, giai tri, dich vy an uéng. ..

e Céc phuong tién quang cdo, truyén théng dugc st dung hitu ich: phat
td roi, quang céo, truyén thong mang. ..

e Xay dung hinh anh qua cac hoat dong xa hdi.

Vi du: Chuong trinh “Gia ré chua ting thay” véi khoang 20 mat hang thiét yéu
da dugc khach hang rat hoan nghénh. Bén canh d6, Big C con xdy dung hinh anh ctia
cong ty thong qua cac hoat dong tir thién. Big C luén mong mudn trd thanh mot doanh
nghi¢p cé tinh than trach nhiém cao, tich cuc tham gia vao cac hoat dong tur thién, vi
cong dong nhu: ting Quy ngudi nghéo thanh phd Ha Noi (130.000.000 VND), tai tro
chuong trinh “Vuot 1én sO phan”.

2.4.2.3.  Ngudn nhan luc:

e Tao ra van hda dao tao doanh nghiép, bién no thanh co hoi thang tién
cho nhan vién.

e Niam 2008: thanh 1ap Trung tim dao tao ngay tai van phong GO phdi
hop ca dao tao ndi bd va lién két voi cac co s& dao tao bén ngoai.
Giang vién dung 16p 1a can bo chuyén trach dao tao thudec TTDT, gidm
dbc, pho giam dbc siéu thi va 1 sb cap quan 1y khéc.

e Trung binh moi thang GO thuc hi¢n 10.000 gio dao tao vo1 >100 mon
hoc khac nhau.

e Thuyc hién lién két véi >30 co s& dao tao trong va ngoai nudc: Pai hoc
Hoa Sen, T6 chirc Creta (Phap). Pai hoc nong 1am, Trung cap nghé
Hoa Stra...

2.4.2.4.  San xuit:

e Day manh viéc lién két v6i cac ho nong dan, cac nha san xuat vira va
nho.

e Chét luong san pham bay ban kha d@)ng déu, hudng to1 cac khach hang
muc tiéu.

e Diy manh viéc phat trién nhin hang riéng bao gdm “Wow! Gia hap
dan”, “Big C” va “Bakery by Big C” va “eBon”, nhim ty chu vé
ngudn cung ung san pham va giam t6i da cac khau trung gian=> Gitp
gia ban ¢ big C ré hon.

e Cac dich vu di kém ban hang: TAt ca cac siéu thi caa Big C déu c6 hé
théng bdo quan dat ti€u chuan, hang héa c6 tem dam bdo vé sinh an
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toan thyc pham. Bao g6i hang hoa ddy du. Hang hoa cong kénh duoc
hd tro van chuyén vé dén tan nha. San pham k¥ thuét cao duoc chuyén
vién lanh nghé lap dit tai nha va c6 bao hanh.

2.4.2.5. Nghién clru va phat trién:

e (6 dau tu cho hoat dong nghién ctru thi trudng, nghién ciru khach
hang, nghién cu san pham. Trién khai quan tri cac hoat dong kinh
doanh san xuit tai siéu thi: hoat dong phat phiéu khao sat muac hai long
ctia khach hang, hoat dong thu thap thong tin vé méi truong quan 1y,
phat trién cac chién lugc quang ba hinh anh hiéu qua. ..

2.4.2.6.  Cdc chién luoc hién thoi:

e Chién luogc dan dau vé chi phi

e Chién lugc khac biét hoa

e Chién lugc tap trung hét stc hiéu qua

=> GO thanh céng nhét véi Chién luoc dan dau vé chi phi va duogc biét dén véi
slogan "GO gia ré cho moi nha!".

Chién luogc ting trudng chinh: da dang hoa san pham. 5 nganh kinh doanh
chinh cia GO: Thuc pham twoi séng, Thuc pham kho, Hang may méc va phu kién,
Hang dién gia dung, vat dung trang tri noi that. Bén canh d6 1a hoat dong thuong mai
hanh lang, cho cac doanh nghiép khac thué mat bang va tu kinh doanh.

v Tam nhin: nu6i dudng 1 thé giéi da dang
v Danh gié:

e Dinh tinh: tinh twong thich (phi hop véi tinh hudng cua to chuc), tinh
hiéu luc (thuc hién dugc muc ti€u), tinh bén viing (canh tranh bén
virng), tinh théng nhét (su nhét quén ndi tai), tinh linh hoat (thich tng
v6i hoan canh thay doi).

e Dinh luong: dat dugc muc ti€u chién lugc, hiéu qua tt, han ché duge
chi phi khong can thiét, chiém duoc thi phan 16n trong nganh ban 1é.

2.4.3. Phan tich SWOT

Cac diém manh: (S) Ciac diém yéu: (W)

Co s& vat chat hién dai e H¢ thong phan phdi con hep

e Thuong hi€u da dugc e Thuong xuyén qua tai, thanh toan cham
khang dinh e Chat luong hang hoéa chua 6n dinh

o (Giaré e Nim bat nhu cau khach hang cham

Co cau mit hang da dang
e D0Gi ngili nhan vién chuyén
nghiép
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Cac co hoi: (O) Cac thach thue: (T)

e Miic séng ciia ngudi dan e Canh tranh ngdy cang gay gat khi gia
tang nhap WTO

e Vi¢t Nam gia nhap WTO e Hé thong cac nha cung ng yéu kém.

e Thi truong ban 1€ ngay e Thoi quen mua sim: Hinh thirc ban 1¢
cang phat trién tryc tuyén dang phat trién manh mé.

e Nguoi dan ung ho chuong e Khing hoang kinh té ngay cang gia ting
trinh “Nguoi Viét dung e Chinh phu bao v¢ cac siéu thi trong trong
hang Viét”. nuée thong qua chinh sach thim dinh nhu

cau kinh té (ENT).

2.5. Phan tich hoat dong ban hang & GO.
2.5.1. Hinh thirc kinh doanh:

Hé thong siéu thi GO hoat dong kinh doanh theo mé hinh “Trung tdm thuong
mai” hay “Pai si€u thi”, 1a hinh thirc kinh doanh ban 1¢ hién dai dang dugc tap doan
Central — Tap doan me cua siéu thi GO trién khai.

Tai cac trung tAm thwong mai va dai siéu thi GO, phan 16n khong gian dugc
danh cho hang ti€éu dung va thuc pham véi gia ré va chat lugng cao. San pham kinh
doanh tai cac si€u thi GO c¢6 thé dugc chia ra thanh 5 nganh chinh, nhu sau:

v Thuc phém tuoi séng: thit, hai san, trai cay va rau cu, thuc phém ché bién, thuc
pham dong lanh, thyc pham bo sita, banh mi.

v Thuc phém kho: Gia vi, nudc giai khat, nudc ngot, rugu, banh snack, hoa phém,
my pham, thuc phim cho tha cung va nhiing phu kién.

v Hang may mac va phu kién: thoi trang nam, nit, tré em va tré so sinh, giay dép
va tii xach.

v Hang dién gia dung: cac san pham dién gia dung da dang bao gdm thiét bi trong
nha bép, thiét bi giai tri tai gia, may vi tinh, cac dung cu va céc thiét bi tin hoc.

v Vit dung trang tri ndi that: ban ghé, dung cu bép, dd nhwa, dd dung trong nha,
nhitng vat dung trang tri, vat dung nang cap, bao tri va sira chita, phy kién di
dong, xe gan may, d6 dung thé thao va do choi.

2.5.2. Cong nghé ban hang tu phuc vu:

La mot doanh nghiép ban 1& v6i quy mo 16n, sirc chira rong, san pham da dang,
phong phu véi do1 ngli nhan vién dong ddo, GO chon cho minh quy trinh ban hang tu
phuc vu. Cong ngh¢ ban 1¢ tu phuc vu nay dugc thé hién cu thé nhu sau:

% Buoc 1:
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- Khach hang gui xe vao bai dé xe mién phi cua siéu thi va lay xe day
hang & tang 1.

- Khach hang di thang may 1én tang 2, & dau 16i ra vao c6 2 nhan vién an
ninh truc ctra ¢6 nhiém vu don khach

- Khach hang giri 46 & quay gui do, ldy gio dung hang ( néu nhu khach
hang khong dung xe ddy hang)

% Buoc 2:

- Khach hang di chuyén vao khu vuc bay hang hoa, san pham, thuc hién
hoat dong chon Iya hang cho vao gié hang. Tuy theo quiy hang s& c6
nhan vién dimg tu van, hudng dan khach hang khi can thiét

- Khach hang di chuyén dén khu vuc thanh toan sau khi da lua chon hang
xong.

% Budc 3:

- Nhan vién thu ngan tién hanh viéc tinh tién, kiém tra hang hoéa, thu tién,
giao hang va héa don thanh toan cho khach hang

- Nhan vién an ninh kiém tra lai hang hoa ctia khach hang, déng dau vao
héa don cho khach.

- Khach hang ldy hang va dua gié hang va xe ddy vao khu vuc quy dinh
roi ra ve.

% Uu diém va han ché
v Uu diém:

Hang héa da dang, nhiéu mau ma gitp nguoi tieu dung c6 nhi€u sy lya chon
khi mua sam tai si€u thi. Chat luong san pham: hau hét hang hoa trong siéu thi déu co
nguodn goc 1o rang, day du nhan mac va dugc kiém tra mot cach nghiém ngat.

— Trung bay san pham: diy duoc coi 1a mot trong nhitng yéu t6 quan trong dé
thu hat khach hang. Trong nhitng nim gan day siéu thi c6 tham gia cta cac yéu t6
nudc ngoai di dem dén nghé thuat sip xép, trung bay hang héa theo chuan muc qudc
té. Hang hoa duoc bd tri hop 1i, di lai gitta siéu thi thuan tién hon, dién tich tiép xuc
giita hang hoéa khach hang duoc ting 1én. Piéu d6 lam khach hang téi siéu thi ngay
cang dong, khong chi di mua sdm ma con di tham quan cac mat hang.

Céac hoat dong marketing trong siéu thi ciing duoc quan tdm rat cao nhu cac
loai hinh dich vu hd tro khach hang, hd tro ban, tu van phuc vu tai nha,... Gia ca
trong siéu thi ciing dang dugc mém hoa khi siéu thi xac dinh dbi twong khach hang 1a
nguoi dan co thu nhép trung binh.

GO trang bj hé théng thanh toan t6i tin, toan b viéc thanh toan duogc thuc hién
trén may rit nhanh chéng va hi€u qua cao. Ngoai ra con c6 mat s6 mat hang duogc
thanh toan ngay tai quiy ban lam giam thiéu viéc thanh todn & cic quay thu ngan
chinh, giup khach hang khong phai cho doi qué lau.

v Han ché:
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Gia ca, chit luong hang hoa trong siéu thi van khong cé sy théng nhit, giy
tam 1y mét ty tin cho khach hang. Mirc chénh léch gia ctia GO so véi cac cira hang 1a
tir khoang 10-15%, véi cac chg truyén thong 1a khoang 10-25%.

— Mic du siéu thi duoc lua chon lam dja diém mua sim ngay cang nhiéu nhung
ngudi dan van c6 théi quen mua sim hang thuc pham tiéu dung hang ngay ngoai cho,
vi theo khao sat, nhiéu ngudi dan cho ring mua hang ngoai chg gan nha tién loi hon
rat nhiéu lai mua dugc do tuoi sdng, dac biét 1a co thé tra gia. Siéu thi chi phu hop véi
ho khi mua véi sd lugng tuong ddi nhiéu, dic biét 12 mua sim cho ca tuan tiéu dung
d6i voi nhitng san pham c6 thoi gian bao quan 1au hon. ..

Céc hoat dong marketing khac dd dugc quan tdm, dau tu xay dung nhung van
mang tinh hinh thirc 1 chu yéu, chit lugng hoat dong chua cao, chua c6 do sau. Gan
day xuat hién quang co cia cic siéu thi trén bao, tap chi, TV nhung tan suat con thap.
Siéu thi thudng ap dung hinh thirc quang cdo bang nhitng tAm bang ron treo trudc cira.
Quang céo nay tuy c6 thé tao dung duoc hinh anh si€u thi trong tdm tri khach hang khi
ho truc tiép dén siéu thi, nhung it c6 tac dung dé khach hang biét dén.

Vao nhitng ngay cudi tuan thi sb luong khach hang ting 1én, viéc thanh toan
cling kho khan hon vi vay khach hang cling rat ngai khi thanh toan.

2.5.3. Cong nghé ban hang theo mau,

GO da sir dung cong nghé ban hang theo mau thong qua cic catalogue, phong
trung bay hodc qua cac don dat hang cua khach hang.

% Qua catalogue:

Big C phat hanh 4n pham gii thiéu vé san pham dé cung cap cho khach hang
vé nhitng théng tin vé& san pham ciing nhu cac chwong trinh xuc tién ban ma Big C
dang thuc hién. Giap cho siéu thi ban dugc nhiéu hang hon va thu lai duogc nhiéu loi
nhuén nhét. Quan trong hon 14 tao cho khach hang:

— Do tin cdy: Khach hang mong méi mot cong ty thuc thu phai c6 4n pham vé cong
ty. Doanh nghiép da lan 16n trén thuong trudng thi nhat dinh phai c6 catalogue,
profile, brochure gidi thiéu.

— Tiét kiém thoi gian: Khach hang mudn dem nhitng 4n phdm duoc biéu vé nha
doc trong thoi gian ranh. Dt ban c6 thé huéng dan ho truy cap vao trang web ciia
minh, nhung mot catalogue, profile, brochure gidi thiéu hod tro rat nhiéu trong
viéc gidi thi¢u cho khach hang san phflm dich vu ma ho ¢6 thé duoc huong, hoac
chi ra Iy do vi sao ho nén mua san pham tir doanh nghiép. Catalogue, profile,
brochure gidi thiéu ciing hd trg cho viéc quang ba hinh anh va ciing c6 thé st
dung nhu mét cong cu hd trg cho viée kinh doanh thong qua nha phan phoi.

Thong qua catalogue cta ho, ngudi tidu dung c6 thé biét dugc nhimg sy kién
ban hang sip dién ra, nhitng dot giam gia dic biét va nhic nhd ho sim sira vao nhiing
khoang thoi gian chuyén giao trong nim nhu khai giang nim hoc méi, 1& hoi mua
sam... Néu nhu nguoi tiéu dung khong tan dung nhitng dip ndy dé mua sam thi
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catalogue van thong bao cho ho nhirng mén hang da co tai chudi ctra hang cia GO va
nhac ho ghé vao mua néu nhu mot lac nao d6 c¢6 nhu cau.

Tom lai, méot cudn catalogue, profile, brochure gioi thi¢u tdt s& dem lai co hoi
kinh doanh.

«» Qua phong trung bay:

Dé bam sat cam két nd lyc 1am méi thuong hiéu, cong ty thué gian hang hay
phong trung bay trong GO di dau tw mot khoan tién 16n dé thiét ké lai cac cira hang.
Chudi ctra hang cta hing dugc thay doi hoan toan: dén méi, tham trai sain méi, cach
trung bay méi, cac san pham véi nhin hang méi.

Cac cong ty hay cac thuong hiéu ndi tiéng ciing str dung cac phong trung bay
mAau hang hay showroom tai GO dic biét 12 ¢ ting 1 rat nhidu nguoi qua lai. Nhu cac
hang thoi trang ndi tiéng, nhitng hing do trang sirc, 6 ndi that hay hang dién may...

Gitp cho doanh nghiép tiét kiém chi phi thué cira hang rong, giam thiéu mat
mat hang héa. Giup cho doanh nghiép dé dang quan 1y hang hoa hon ma tip trung vao
khau tiép thi san pham. Quéang co cho san pham tét hon.

Phan 16n céc catalogue ctia GO déu do nha san xuit cung cdp cho GO ciing nhu
phan trang tri phong trung bay la do tu cic doanh nghi¢p dam nhiém. GO la khau

trung gian giita nha san xudt va nguoi tiéu dung, Big C duoc hudng phan loi rat 16n
trong hoat dong nay.

2.5.4. Cong nghé ban hang tu chon.

GO da chinh thirc trién khai dich vu ban hang dién may hién dai mang lai nhiéu
loi ich va thuan tién cho khach hang

Pé mang dén khach hang nhimg tién ich nay, GO di trién khai mot hé thong
may vi tinh cam tng duoc bd tri & cac “quay bar” hién dai va ning dong tai khu vuc
dién may. Qua h¢ théng co s¢ dir liéu dugc cap nhat déy du va chi tiét vé& cac san
pham dién may, nguoi mua c6 thé nhanh chong dé dang ndm bét dugc cac thong so
hinh anh, dac tinh k¥ thuat, gia ca, can canh tung goc canh chi tiét ctia san phém. ..

bac biét, GO con mo ra cho khach hang mot “Khong gian kién thirc” duoc bd
tri cac video hudng dan phat lién tuc trén cac LCD va cac bang thong tin dan cb dinh
trén tuong, nguoi tiéu dung khi c6 nhu cau vé mot mat hang nao nhu ti lanh, may
giat, T.V... c6 thé dén khu vuc phan chia riéng biét cho mat hang d6 va chu dong theo
ddi cac video dang phat hodc cac hudng dan trén tudng, dé tir d6 ¢6 nhimng hinh dung
cu thé va chi tiét vé dic tinh, nguyén tic lua chon, ¥ nghia cac thong sb k¥ thuat, ky
nang sir dung, bao quan san pham. ..

Do dic thu cia phuong phap ban hang dién tir, dién may doi héi mdi khach
hang phai duoc phuc vu truc tiép bdi moOt nhan vién tu van c6 nhiém vu hudng dan su
dung hé thdng may tinh cam tmg va tra 1i tit ca nhitng thic méc cua khach hang, vi
véy, nhin vién tu van 1a nhirg nguoi di duge dao tao chuyén nghiép va ¢ chiéu sau
trong ca k¥ ning phuc vu 1an kién thirc chuyén mén vé san pham.
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Khi khach hang c6 nhu cAu mua sim mot mit hang dién may, dién tir nao tai
GO thi c6 thé thé hién nhu cdu ctia minh cho nhan vién ban hang tu vén hodc co thé tu
tim kiém hang hoa thong qua hé théng may vi tinh cam tng tai khu vuc dién mdy.
Nhan vién tu van sé& c6 van cho khach hang, giai thich gid tri sir dung ctia san pham,
cach st dung va cho khach hang dung thu

Sau khi di chon duoc san phidm ung ¥, nhan vién ban hang s& ghi ma hang vao
héa don cho khach, mot ban s& giao cho khach hang dé khach hang di thanh toan tai
noi thu tién, ban gdc ctiia hoa don s& chuyén dén cho ngudi dong goi sau d6 sé chuyén
hang dén quay giao hang cho khach hang. Nhan vién giao hang s& kiém tra lai hoa don
thanh toan tién, hoa don hang cta khach dé dam bao hang giao ding cho khéch,
khong co6 sai sot gi trong khau thanh toan.

GO chu dong cap nhat dugc s6 luong hang t6n kho, san pham méi, san pham
khuyén mai...mot cach chinh xac qua dé gitp dap ing nhu cau khach hang mot cach
nhanh chong; Quan Iy thong tin khach hang mét cach khoa hoc va day du, qua d6 gitp
GO cham soc khach hang va cung cép dich vu hau mai mot cach chu ddo nhét

2.5.5. Cong nghé ban hang online.

Cung voi sy phét trién ciia cong nghé thong tin va thé gisi di dong, ma ngay
nay nguoi tiéu ding c6 vo van cach dé mua sam va tiép nhan thong tin san pham mot
cach dé dang. Ngoai cac phuong tién truyén théng nhu truyén hinh, internet, to roi,
banners....thi ban hang qua buu dién (telemarketing) con 12 mdt phuong thirc ban
hang hitu dung va hién dai. Hé théng ban hang bang hinh thiic da kénh (hé thong
Omni), app Go!&Big C, zalo GO va goi dién thoai duong day nong dem lai hi¢u qua
cao va nhanh chong trong kinh doanh, dong thoi nang cao hiéu qua phuc vu khach
hang nén duoc nhiéu doanh nghiép phat trién ap dung.

Pé hoat dong kinh doanh online phat trién, GO da tang cuong nhan vién thudc
bd phan kinh doanh truc tiép sang phuc vu khach hang mua online. Cing véi d6, GO
ap dung nhiéu hinh thirc khuyén mai kich ciu tiéu ding khi mua sam truc tuyén bang
cach giam gia, ting qua, mién phi shipper cho khach trong ban kinh tir 10 km tr¢ lai
v6i hoa don tri gia tir 200 nghin ddng trd 1én. Bang cach lam nay, thoi gian qua khach
dat mua hang online tai GO bat dau ting dan.

Tuy nhién, Big C chi nhan giao hang 13 thyc pham kho, cac mit hang tuoi
song, hang dong lanh va san pham tir sita. Thay vi dao siéu thi xa, ban c6 thé mua sim
& bat ctr dau, khong gidi han sb lugng va trong luong san pham ma khong can phai cai
dit thém bat ky ing dung nao khéc.

Ban chi can chon chi nhanh Big C gﬁn nhét v4i noi minh sinh séng, Ivra chon
san pham minh yéu thich va chi dong chon thoi gian nhan hang phu hop véi lich trinh
ctia ban. Hé thdng ctia Big C s& tiép nhan va xac nhén thoi gian giao hang. Toan b
trai nghiém mua sdm cta ban s& tré nén nhanh chéng va d& dang hon bao gid hét.

s Loi ich khi dat hang Big C online:
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¢ Khi mua hang Big C online, ban c¢6 thé nhan duoc rt nhiéu quyén loi vuot
tro1 nhu:

- D@ dang mua sam voi giao dién théng minh, phan loai san pham theo danh
muc hoac khuyén mai hién co.

- Mua sam & bat cir dau, khong gidi han sé luong va trong luong san pham.

- Mién phi giao hang cho don tir 300.000VND trong ban kinh 7km tai H5 Chi
Minh, Pa Nang, Ha Noi va 10km tai cac khu vuc con lai.

- Chu dong chon khung gido nhan hang theo lich trinh ¢4 nhan ctua ban, khong
con lo lang shipper giao hang khi ban ving nha

2.5.6. Cong nghé ban hang truyén thong.

Hinh thirc ban hang truyén thng rit phd bién va quen thudc véi ngudi tiéu
dung. Viéc trao doi mua ban, thuong lugng gia ca da tré thanh mot ban sic trong mua
sam. Nhung ngay nay khi ma cudc song ngdy cang hién dai, thoi gian trd nén quy bau,
ngudi tiéu dung sin sang bo thoi quen 4y dé chon mot phuong thirc tiéu ding méi mé
thuan tién hon. Mua hang tu chon, tu phuc vu, mua truc tuyén,. .. da khong con qué xa
la v&i nguoi tiéu dung. Nhung ban hang truyén théng khong hé bién mat hoan toan
bén canh nhitng hinh thirc mua ban thuén ti¢n mang tinh cong ngh¢ cao.

Tai si€u thi GO, van con ton tai hinh thic ban hang nay doi vé1 mot s6 mat
hang ca biét, yéu cau cao can thiét phai c6 sy giao tiép gitra nguodi ban va ngudi mua.
Céc mat hang nhu : my pham, thé choi game trong khu vui choi cua GO.

Vé mat hang m§/ pham, day 1a mat hang nhay cam, c6 anh hudng tryc tiép dén
ngu:(n tiéu dung. Vi the nguoi tleu dung thuong kha than trong khi mua nhiing san
pham ndy. Yéu cau cin su tu vin va goi ¥ trong chon lira san phdm nay véi san pham
khéc vi thé ma tang 1én. Néu mat hang nay dugc ban theo hinh thire tu phuc vu thi kha
nang khach hang tiép can vé6i san pham 1a rat it, nhét 13 v6i nhitng san phdm méi ra
mat thi trudng. Boi didc tinh ciia san pham ndy nén khach hang khong di mao hiém dé
tiéu dung. Luc ndy su can thiép ctia nhan vién ban hang 13 can thiét dé khach hang cha
¥ va dé tam dén san pham.

GO chon hinh thtc ban hang truyén théng cho mat hang my pham, khach hang
khi c6 nhu cdu mua m§ pham s& dugc tu van, so sanh giita nhiéu san pham khac nhau.
Khach hang dé& dang tim dugc san pham phu hop véi ban than, tir d6 quyét dinh mua
dé dang. Tai quay my pham khach hang duoc tu van, chon lua va thanh toan tai chd.
Tao su gin két tin tudng gitra ngudi mua va ngudi ban.

Mot mat hang nita duoc GO ap dung hinh thic ban truyén théng la thé game
trong khu vui choi ctia GO. Pé choi duoc cac tro choi trong khu vui choi, nguoi tiéu
dung phai co cac thé game (xéng) duoc quy doi tir tién sang thé (xéng). Hinh thirc ban
hang truyén théng trong trudng hop nay 13 lwa chon duy nhit va dé dang. Trong
truong hop nay, ngudi ban va ngudi mua khong cé sy giao tiép sau sic v6i nhau, cong
viéc tu van clia ngudi ban trong trudng hop nay ciing it hon. Giira ngudi mua va
ngudi ban hau nhu chi don thuan dién ra sy trao doi tién- thé.
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Nhin chung, cac cong nghé ban hang moi, hién dai, thuan tién, tiét kiém thoi
gian. D6 1a nhitng wu diém vuot troi so v6i ban hang truyén théng, song cong nghé
ban truyén théng cling c¢6 nhitng uu diém ma nhitng cong nghé khac khé c6 thé sanh
kip. Do la kha nang tuong tac gitta nguoi mua va nguoi ban, tao sy tin tudng va xay
dung mbi quan hé kinh doanh 1au dai va bén virng. Bén canh d6 nguoi ban co thé biét
thém vé nhu cdu va mong mudn cua ngudi tiéu ding voi san pham nay, tir d6 co su
thu thap thong tin, phan dnh v&i bo phéan san xuat dé cai tién san pham.

GO da c6 nhiing nhin nhan ding d4n vé vu diém cong nghé ban truyén thong.
Tir d6 ¢ su phan bd hop 1y cong nghé ban phu hop véi ting loai mit hang.

Chuwong 3: KET LUAN VA GIAI PHAP

3.1. Danh gia chung vé hoat dong ban hang phan phéi sain pham & GO
3.1.1. Nhitng mat lam duoc.

Chuong trinh “Gia ludn ludn thap” cta Siéu Thi GO di giy duoc tiéng vang
rong rii trong cong déng khach hang than thiét.

La mdt chuong trinh dac biét va c6 hi¢u luc lau dai, “Gia ludn luon thép” la
chu truong ciia Siéu Thi GO , 4p dung gia thip quanh nim cho cac mit hang thiét yéu
trén hé thong siéu thi toan qudc. Nhitng mit hang thiét yéu gép mit trong chuong
trinh nay gém thuc phém tuoi séng, banh mi, sira cac loai, gia vi, san phém téy rua,
cham soc ca nhan,... DAu hiéu dé nhan biét san phém thudc chuong trinh “Gia luon
luén thap” chinh 1a ban tay d6 Chi can di theo hudng chi ctia “ban tay” nay, ban s&
ludn tim duoc san pham can thiét cho gia dinh minh véi gia ban siéu canh tranh.

Chi sau vai thang trién khai v61 quy mo ¢4 nudc, GO da may man nhan dugc
nhitng phan hoi rat tich cuc cua quy khach hang ttr moi mién.

GO déy manh viéc lién két véi cac ho nong dan, cac nha san xuét vira va nho
nham thuc day tiéu thy hang hoa dia phuong trong si€u thi.

GO thuong xuyén t6 chirc cac hoi thao lién quan dén “Giai phap thuc diy phat
trién cac nganh san xuat dia phuwong” tai nhiéu tinh thanh trén ca nuéc nham gidi thiéu
dén cac nha san xuét chinh sach thu mua, diéu kién chét luong vé sinh an toan thuc
pham, quy trinh va tha tuc hanh chinh trong viéc hgp tac vai Siéu thi GO.

<% Thuc hién xay dung hé thong siéu thi xanh:

Pay 1a thé hé siéu thi méi dugc tng dung cong nghé xanh trong qué trinh xay
dung van hanh dé tiét giam chi phi cho hé thong, gbp phan bao vé mdi truong. (Cu thé
nhu: sir dung nhitng vat liéu chéng néng cho mai, tuong nha, cac trang thiét bi bén
trong nhu béng dén déu sir dung cic bong dén tiét kiém dién, lap dat hé thong kiém
soat dién nang dé phat hién nhitng noi phung phi dién dé c6 giai phap xu 1y, gian hang
thuc phém dong lanh da duoc thiét ké lép thém céc tdm kinh ngan hoi lanh thoat ra dé
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khong lang phi dién vao ban dém ltc siéu thi dung hoat dong. Vai viéc st dung nhitng
cong ngh¢ tién tién trén, GO s€ ti€t kiém dugc chi phi va tang lgi nhuan cho minh.

— Piéu kién 1am viéc, thoi gian 1am viéc va mic luong clia nguoi lao dong duge
dam bao, c6 hé thdng quan tri nhan sy trong cong ty, c6 cong doan bao vé loi
ich nguoi lao dong (su kién nguoi dep Ao dai GO, tham du clip banh mi banh
ngot Lousi Lessaftre )

— Cac dich vu di kém ban hang: Tat ca céac siéu thi GO ¢ hé théng bao quéan dat
tiéuchudn, hang hoa c6 tem dam bao vé sinh an toan thyc pham. Bao géi hang
hoa diy du. Hang hoa cong kénh duoc hd trg van chuyén vé dén tan nha. San
pham k¥ thuét cao dugc chuyén vién lanh nghé lap dit tai nha va c6 bao hanh.

—  Trién khao quan tri cac hoat dong kinh doanh san xuét tai siéu thi: hoat dong
phat phiéu khao sat murc hai long ciia khach hang, hoat dong thu thap thong tin
vé moi truong quan 1y, phat trién cac chién luge quang ba hinh anh hiéu qua.

% _Chién luoc Marketing hiéu qua.
¢ Cu 3 tudn phat hanh 1 ban tin khuyén mai:

Chu’ong trinh “Gia ré chua timg thay” véi khoang 20 mat hang thiét yéu,
giam dén 50% gia ban thudng.

— €6 hé théng dich vu tu van, chim soc khach hang, thanh toan nhanh va
chinh xac, trién khai dich vu gia ting: xe bus mién phi, tich hop khu vui
choi, giai tri, dich vu an uéng. ..

— Cac phuong tién quang céo, truyén thong duogc sir dung hitu ich: phét to
roi, quang céo tv, truyén thong mang. ..

— Xay dung hinh dnh qua céc hoat dong xa hai.

Vi du: Chuong trinh “Gia ré chua timg thiy” v6i khoang 20 mit hang thiét yéu da
duoc khach hang rat hoan nghénh. Bén canh do, Siéu thi GO con xay dung hinh anh
clia cong ty thong qua cac hoat dong tir thién. Siéu thi GO luén mong mudn try thanh
mot doanh nghi¢p cé tinh than trach nhiém cao, tich cuc tham gia vaocac hoat dong
tir thién, vi cong dong nhu: ting Quy ngudi nghéo thanh phd Ha Noi (130.000.000
VND), tai trg chuong trinh “Vuot 1én s6 phan” ..

3.1.2. Nhitng khuyét diém cin khic phuc:

Chién lugc da dang hoa chua dugc ap dung déng déu tai tit ca céc siéu thi Big
C trén toan quoc.

Theo két qua nghién ctru thi trudong cua cong ty SMART vé muc do hai long
cua khach hang vé su da dang va phong phu ctia hang hoa tai siéu thi Siéu thi GO cho
thdy c6 13% khach hang cam nhan binh thuong va khong hai long. GO di tién hanh
diéu tra va dugc biét cac khach hang nay cam thay su da dang ciia hang hoa tai siéu
thi Siéu thi GO khong dugc déng déu & cac siéu thi trong hé théng. Chi ¢6 cac siéu thi
Siéu thi GO tai cac thanh phd 16n nhu Ha Noi, Hai Phong, Tp H6 Chi Minh va Dong
Nai dap tng dugc hau hét cac nhu cau sy da dang, phong phu chiing loai vé hang hoa
cling nhu nhu cau vé vui choi giai tri & khu hanh lang thwong mai. Con & cac siéu thi
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con lai, cac mit hang thiét yéu ciing kha phong phti nhung khu vui choi giai tri hanh
lang thuong mai chua dugc phong phu bang.

Chua kiém soat dugc cac nha cung cép dd dién tir, dién lanh din dén nhiéu
phan nan cua khach hang giri dén GO phan anh vé gia thanh cta cic san phdm nay
Vi ti€u chi gida ré cho moi nha nhung mot s6 d6 dién tir dién lanh du di c6 khuyén
mai nhung van c6 gia cao hon ca cc san phim twong tu c6 ban ngoai thi truong Co
hién tuong nay 1a do Siéu thi GO chi manh kha nang kiém soat cac nhom mat hang
thiét yéu, hang twoi sdng va cong ty me Casino ciing chii yéu phan phdi nhém cac mit
hang nay. Chinh vi thé, mirc d6 dam phan va kiém soat duoc véi cac nha cung cip d6
dién tr dién lanh 1a rat kho, dic biét 1a vé gia ca. Boi vi cac nha cung cap nay thuong
vu tién chinh sach "gia mém" véi cac doanh nghiép kinh doanh chu yéu vé d6 dién
may . Mot s6 san pham dién tir, Siéu thi GO van con phai nhap lai qua doanh nghiép
khac hay uy thac nhap khau hd nén mic d6 canh tranh vé gia cuia cac mdt hang nay so
v6i cac doanh nghiép khac con han ché

Thuong xuyén c6 su xao nhan sy gay kho khan cho viéc quan ly va dao tao
chuyén mon véi dac thu 12 mot doanh nghi¢p kinh doanh siéu thi, Siéu thi GO Viét
Nam st dung s6 lwong nhan vién thu ngan 18 tan, giao hang , bao vé 1am viéc theo
mua vu rat 16n. Cac nhan vién nay lam vi¢c tai Si€u thi GO mot thoi gian ngén, chi
dao tao cin ban vé ki ning 1am viéc, khong dao tao vé phong cach lam viéc. Theo
thdng ké ctia bd phan nhén sy, hang nam phai tuyén mai tir 20 — 30% s lwong nhan
vién thu ngan, ma da phan la sinh vién — nhitng ngudi chi coi dau 1a cong viéc tam
thoi, khong xac dinh gan bo, 1am viéc 1au dai & vi tri nay.

Céc nhan vién cua Si€u thi GO con kém tinh than thién hoat dong tu van, giup
dd tra 101 thic mic cua khach hang chua tét. Theo bdo cdo nghién ctru thi truong cia
Siéu thi GO Viét Nam cong bd thang 09/2011 vé danh gia cua khach hang vé phong
cach phuc vu ctia nhan vién tai Siéu thi GO, chi c6 3% khach hang rat hai long va
36% khach hang hai long vi thai d§ phuc vu cia nhan vién Siéu thi GO. Co dén 44%
khach hang cam thdy binh thudng va 17% khach hang té ra khong hai long véi phong
cach phuc vu Siéu thi GO. Siéu thi GO can phai c¢6 giai phap khic phuc ngay dé
khong 1am anh huong dén chién luge tham nhap thi truong va phat trién thi trudng
trong tuong lai

3.2. Nhirng giai phap dé ning cao doanh thu ban hang ¢ GO.
3.2.1. “Mua tan gbc ban tdn ngon”
Dé binh 6n gia, ga"m két chit ché gilra san Xuat va tiéu dung; thuc hién "mua tan
gbc, ban tan ngon" dé vira quan ly t6t dau vao vira ha gia thanh

3.2.2. Cac chuong trinh giadm gid khuyén mii va marketing

Céc chuong trinh khuyén mai, giam gia luon thu hat khach hang dé nhim vao
muc dich tdng doanh thu, cach thirc quang cdo san pham tir don gidn dén phuc tap déu
duoc ap dung, do c6 thé 1a tao ra cac chuong trinh mua 1 tdng 1,treo poster, gui email,
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giam gia, chiét khiu ting kém... Diéu ndy tao dugc uvu thé trong viéc xay dung long
trung thanh khéach hang do6i véi san pham cua minh.
3.2.3. Pa dang héa cac mat hang
Vi dé dap tmg nhu ciu cta nhiéu ddi tuong khach hang, chién luoc da dang
hoa san pham can dugc phat trién nhi€u hon. Pa dang nhiéu mat hang hoa dé khach
hang c6 thé théa man khach hang bén canh do c6 thé taing duoc doanh thu ban hang va
tao vi thé canh tranh trén thi truong

3.2.4. Ap dung chiéu thitc don bay

Vé6i nhitng san pham c6 thuong hiéu va c6 chit luong tot thudng dugc bay ban
& mot vi tri twong d6i trong gian hang cua siéu thi. Trong khi d6, nhimg thuong hiéu
¢ chat luong khong qua t6t s& dugce xuat hién trén gia siéu thi va khong dugc Xuét
hién & vi tri tot. Diéu nay s& 1am cho nhiing san pham cé thuong hiéu hap dan va thu
hat duoc nhiéu khach hang hon. Pay chinh 1a chiéu thire sap xép lam kich thich nhu
cau ciia khach hang

3.2.5. Cung cép nhirg miu thir mién phi
Str dung méu san pham mién phi dé thu hit khach hang. Piéu nay s& lam cho
san pham ban dugc tot hon, day cling 1a cach ti€u thu san pham cii va gioi thi¢u san
pham mé&i dugce rat nhicu si€u thi 4p dung thanh cong.

3.2.6. Vi tri cac mat hang dugc va chudong & tam trung
Séap xép cac san pham ludn trong tam mat cuia ngudi tiéu dung. Thong thudng,
s€ dat cac san pham ré nhat/ it sinh lgi nhat trén ké si€u thi cao nhat, day la gid ma
khach hang co thé khong dé dang nhin thay. Bang cach dit muc loi nhuan cao & cap
do mat, nguo1 mua cang nhin thay va mua n6 nhiéu hon.

3.2.7. Khuyén mii véi nhitng san pham tiéu thu chim
Nguoi tiéu ding thuong co tim 1y ¢d gang chi tiéu it tién nhat. Chinh vi véy, c¢6
thé ddnh vao tam 1y khach hang, trung bay nhiing san pham duoc dinh gia & mic thap
dé thu hat sy quan tdm cta khach hang. Néu GO nhap thém cac san pham méi ma
chua ma ké hang khong du dé trung bay, thi nén giam gia mot s6 san phim c6 luong
ti€u thu cham.

3.2.8. Tich cuc giao tiép v4i khach hang

Mot trong nhitng cach ting doanh thu cho hiéu qua d6 1a tich cyc giao tiép véi
khach hang. Xay dung moéi quan h¢ véi khach hang trén tat ca cac kénh, viéc két hop
thém cac kénh xa hoi s€ gitip ich rat nhi¢u két ndi va tuong tac véi khach hang.

3.2.9. Dao tao nhan vién hi¢u qua

Ngoai nhiing van d¢ lién quan dén san pham thi nhan vién cia ban siéu thi can
phai c6 k¥ nang ban hang. Da chuan bi cho minh nhitng san pham t6t nhat, gia ca phai
ching thi k¥ ndng ban hang s€ 1a yéu t6 thuc day khach hang mua hang. Nhan vién
khong chi don thuan la ban hang va thanh toan, ma ho con can hiéu rd vé€ sdn pham dé
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c6 thé gi6i thiéu, tu vin dong thoi biét nim gitr tAm 1y khach hang dé ho cam thay hai
long. Viéc khach hang cdm nhan dugc sy quan tdm, dugc nghe tu van dé biét rd chi
tiét tirng san pham s& mot trong nhiing cach hiéu qua dé tang doanh thu cho cira hang.

3.2.10.Bén nhiing san pham dang 13 xu huéng

Boi vi xu hudng lién tuc thay doi thi viéc cap nhat nhitng thir dang dugc yéu
thich 1a diéu v6 cung quan trong. Néu chi tip trung ban nhitng mit hang 15i thoi, lac
hau thi c6 chat lugng dén may khach hang ciing sé khong mudn di vao mua. Viéc ban
nhiing gi moi ngudi dang sin ling sé& 1a didu rat tot dé co thé 16i kéo khach hang. Bén
canh d6, néu c6 kha nang thi viéc tao ra su khac biét so vdi cac ddi tha trén thi truong
cling 1a diéu khién khach hang thdy cam thiy hung thd, rat c6 loi cho viée ting doanh
thu ctra hang.
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KET LUAN

Viéc xay dung ké hoach hoat dong ban hang cua doanh nghiép 1a mdt viéc hét
stic quan trong trong qué trinh hoat dong kinh doanh ctia mot doanh nghiép. Dé
hoat dong ban hang di dén thanh cong va dat hi¢u qua mang lai doanh thu va loi
nhuan cao cho doanh nghi¢p thi phai xay dung mot ké hoach ban hang cu thé.
Chinh vi diéu d6, cac doanh nghiép can phai hét strc quan tim t6i viéc phén tich
dir 1i€u thi truong, 1én ké hoach ban hang cu thé nhat cho doanh nghiép. Ké
hoach ban hang phai dua trén co s& nghién ctru thuc té, hoat dong kinh doanh,
danh gia hoat dong phan phdi cta doanh nghiép dé xdy dung méi c6 hiéu qua.
D6 1a yéu t6 mang lai thanh cong cho qué trinh san xuét kinh doanh ctia doanh

nghiép.
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