EXPERIENCE THE FRAMEWORK

THE SHIFT

A Work Ethic Workplace Simulation

MISSION LINE
Dependability is not one impressive effort. It is the pattern others can count
on.

EXPERIENCE DESIGN
Designed by SkillsUSA Tennessee College/Postsecondary

Primary Essential Element: Work Ethic

Secondary Elements: Responsibility, Self-Motivation, Professionalism, Planning, Organizing and
Management, Communication, Teamwork, Adaptability/Flexibility, Safety and Health

Resource status: Complete experience design

NORTH STAR

Work Ethic means consistently contributing dependable, productive work by being prepared, using time
well, following established expectations, protecting quality and safety, and completing what the work
requires.

1. Experience Blueprint

Desired Human Shift
e From treating work ethic as personality, toughness, or visible busyness.

e Toward demonstrating dependable attendance, preparation, productive effort, quality, and
follow-through.

e From believing one strong performance erases an inconsistent pattern.
e Toward understanding that trust is built across repeated work periods.
e From valuing speed without examining defects, waste, safety, or rework.

e Toward producing useful work at the required standard and within established procedures.

Experience Promise

Students encounter Work Ethic before it is explained. They enter a simulated workplace where the
success of the operation depends on how consistently they report, prepare, use time, follow procedures,
communicate disruptions, protect quality, meet deadlines, and complete closeout. The debrief reveals the
operational cost of their everyday choices.



Mastery Dimensions

Dependable Attendance and Punctuality
Preparedness and Procedure
Productive Use of Time

Quality and Consistency
Communication and Recovery

Reflection and Improvement

Work Cycle

Report, Prepare, Produce, Verify, Communicate, Close

2. Bronze: Complete the Shift

Immersive Experience

Students enter The Shift, a 60-to-90-minute workplace simulation. Each team receives a schedule,
assigned roles, work orders, policies, production requirements, quality standards, deadlines, break and
communication procedures, documentation requirements, and end-of-shift responsibilities.

The simulation begins before the first production task. Students must report at the assigned time, bring
required materials, read posted instructions, complete check-in, prepare the work area, and begin without

repeated reminders.

Universal Work System

The experience can be adapted to any occupational program or delivered through a universal
order-processing simulation. Teams receive customer orders, prepare job packets, assemble or classify
materials, inspect completed work, document results, respond to changes, and complete a shift handoff.

Shift Disruptions

A team member is absent.

A rush order changes priorities.

A completed item fails inspection.
Equipment or materials become unavailable.
Instructions are revised.

A customer deadline changes.

A student finishes an assigned task early.

A distracting conversation begins.

A break runs longer than permitted.

A shortcut would increase output but violate procedure.
The supervisor leaves the area.

The final work cycle is repetitive and uninteresting.



Operational Scorecard
e Productive time
e Quality and first-pass accuracy
e On-time completion
e Procedure and safety compliance
e \Waste and rework
e Customer impact
e Team impact

e Accurate reporting and closeout

The Hidden Cost

Students initially see only their immediate results. During the debrief, the facilitator reveals the full
operational effect of defects, shortcuts, late starts, missed communication, excessive perfectionism,
unplanned downtime, incomplete documentation, and weak handoffs. A high individual output does not
count as strong work ethic if it creates unsafe work, rework, customer failure, or unfinished team
obligations.

Dependable Attendance Standard

Perfect attendance is not the standard. Students must report as scheduled whenever able, arrive
prepared and on time, follow notification procedures, protect health and safety, communicate as early as
reasonably possible, transition urgent work when appropriate, and recover missed responsibilities. A
legitimate absence can coexist with excellent work ethic. Physical presence without productive
contribution cannot.

Bronze Mastery Question

Can others depend on the way you report, contribute, follow expectations, protect quality, and complete a
full shift?

3. Silver: Prove Your Reliability

Silver is a multiweek Reliability Challenge in an instructional program, chapter, campus job, work-based
learning placement, clinical setting, laboratory, or other approved environment. Students choose one
recurring responsibility that produces enough repeated evidence to reveal a pattern.

Required Evidence

e Baseline for punctuality, preparedness, deadlines, productive time, quality, reminders, and
closeout

e A clearly defined recurring responsibility and performance standard

e A personal reliability system

e At least four documented work periods or performance cycles

e Supervisor, instructor, or advisor verification

e One disruption and the student's communication and recovery response

e Evidence of improved consistency, quality, productivity, or follow-through



e A final reliability review and next-step commitment

Personal Reliability System
e Calendar and deadline controls
e Backup transportation or reporting plan
e Materials prepared in advance
e Start-of-work checklist
e Focused work blocks and distraction controls
e Quality checkpoints
e Absence and delay notification process
e Recovery plan for missed work

e End-of-work closeout and next-start note

Silver Mastery Question

Can you build and use personal systems that make your work dependable across time, including when
circumstances interfere?

4. Gold: Strengthen the Work System

Gold requires students to identify and improve a real work process affecting productivity, reliability,
quality, deadlines, or handoffs. The project must distinguish individual behavior from a system problem
and must be authorized by the instructor, employer, or responsible leader.
Possible Improvement Areas

e Chronic late starts

e Missed internal deadlines

e Excessive rework

e Poor shift handoffs

e Lost tools or materials

e Incomplete documentation

e Unproductive transition time

e Inconsistent closeout procedures

e Confusing call-out procedures

e Work bottlenecks

e Uneven workload distribution

e Declining productivity during repetitive work

Gold Requirements
e Define the performance problem and affected stakeholders.

e Gather baseline evidence.



e Identify applicable policies, quality standards, and safety boundaries.
e Measure the effect on workers, customers, quality, time, and cost.
e Consult the people performing the work.

e Separate behavior, training, resource, and process causes.

e Design and obtain approval for an improvement.

e Pilot the change.

e Monitor productivity and quality together.

e Evaluate unintended consequences.

e Revise the improvement.

e Document measurable results.

e Create a sustainable continuation plan.

e Present findings to an employer or program review panel.

Gold Mastery Question

Can you strengthen a work system so dependable performance becomes consistent, measurable, safe,
and sustainable?

5. Progression at a Glance

Bronze: Complete the Shift

Perform a full simulated shift. Evidence: dependable reporting, sustained productivity, quality, procedure
compliance, communication, and closeout.

Silver: Prove Your Reliability

Use a personal reliability system across repeated real work periods. Evidence: verified pattern, disruption
response, and measurable improvement.

Gold: Strengthen the Work System

Improve an authorized real process. Evidence: baseline, root-cause distinction, pilot, measured results,
revision, and sustainable continuation.

6. Essential Distinctions

Work Ethic and Responsibility

Responsibility is owning a commitment and its consequences. Work Ethic is the dependable pattern of
reporting, contributing, following expectations, and completing the work.

Work Ethic and Self-Motivation

Self-Motivation is generating and sustaining personal momentum. Work Ethic is whether that momentum
produces consistent, useful, dependable performance within workplace expectations.



Work Ethic and Professionalism

Professionalism addresses conduct and workplace standards. Work Ethic focuses on the reliability and
productivity of the work pattern.

Work Ethic and Integrity

Integrity asks whether a person will do what is right. Work Ethic asks whether others can consistently
depend on how that person works.

7. Assessment Guardrails

e Do not reward unsafe attendance or coming to work when policy, health, or safety requires
absence.

e Do not confuse visible activity with useful productivity.
e Do not reward speed that creates defects, waste, safety violations, or rework.
e Do not reward perfectionism that prevents timely completion at the required standard.

e Do not treat disability, approved leave, caregiving, transportation disruption, or legitimate
emergency as a character failure.

e Assess communication, policy use, transition, recovery, and the overall pattern.

e Do not assess extroversion, constant enthusiasm, physical stamina, or willingness to work
without boundaries.

8. North Star Check

The experience succeeds when students stop describing work ethic as working hard and begin showing
how dependable performance is created, measured, recovered, and improved.
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