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World Heritage Catalysis
World Heritage Catalysis’ purpose is ‘to support regenerative resilience across communities living in and
around World Heritage’. Our mission is ‘through transformative tourism and visitor management support
commoning as a triad of social practices, acts of provisioning and forms of peer governance’.
VMAST - The UNESCO Visitor Management Assessment & Strategy Tool > improving practice
WHETS - World Heritage Exchange Trading Systems > improving provisioning
WHAO - World Heritage Autonomous Organisations > improving peer governance

DAOs for peer governance

To develop into an organisation enabling and supporting peer governance World Heritage Catalysis is
exploring the potential of Decentralised Autonomous organisations (DAOs) and web-3 technology.
Considering alternative approaches, we are in 2023 taking part of HYPHAs Flow Journey and applying the
DAQO OS Canvas adapted from a canvas model developed by The Ready. The purpose is to create a fully
operational scaffolding for World Heritage Catalysis as a DAO and Anchor DAO supporting an_ecosystem of
DAQs for World Heritage: the WHAO - World Heritage Autonomous Organisation(s).

#6(#5) : RESOURCES
How we invest our time and money; the allocation of capital, effort, space, and other assets.

In Evolutionary organizations, profit is not made for profit’s sake. Profits fuel purpose, and allows the
organization to scale its impact and fulfill its purpose.

In DAOs, resources like time, money, attention, energy, and skilled labor nourish potential and possibility.
Ecological systems are very efficient at utilizing resources, moving energy through the community, and
recycling waste. What does nature have to teach us about how DAOs should invest our resources?

In nature, healthy soil enables a flourishing ecosystem. In DAOs, healthy humans, a nutrient-rich layer zero,
facilitates human flourishing. DAOs need to create regenerative systems and continually reinvest in human
potential.

Questions to be answered:
e How do we allocate funds, effort, space, and other assets?
e How do strategy and planning influence resource allocation?
e How does our approach enable us to respond to emergent events?
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https://www.whcatalysis.org
https://www.vmast.net
https://www.whcatalysis.org/whets
https://hypha.earth/
https://banklessdao.substack.com/p/updating-the-dao-operating-system?s=r
https://medium.com/the-ready/the-operating-system-canvas-420b8b4df062
https://hypha.earth/ecosystem-pricing-models/
https://hypha.earth/ecosystem-pricing-models/
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RESOURCES -> How do we allocate funds, effort, space, and other assets?
o et = How do strategy and planning influence resource allocation?

tin;e and fnorey - How does our approach enable us to respond to emergent events?
and regenerate

BACK TO CANVAS

How we invest our time and money; the allocation of capital, effort, space, and other assets.

1. How do we allocate funds, effort, space, and other assets?

2. How do strategy and planning influence resource allocation?

3. How does our approach enable us to respond to emergent events?
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