
​ ​ ​ ​ SIC Meeting Minutes 
​   August 28, 2025  

 
Meeting Start: 10:30am 
 

Members Present 
Mrs. Sandor​ ​ Ms. Lauren Gristwood 
Mr. Austin​ ​ Mr. Victor Brown 
Mrs. Sweet 
Mrs. Katherine Speed-Feagin 
 
—------------------------------------------------------------------------------------------------- 
SIC Elected Positions for 2025-2026  

-​ Chair:​ ​ Mr. Austin 
-​ Vice Chair:​ Mrs. Katherine Speed-Feagin 
-​ Secretary: ​ Ms. Lauren Gristwood 

 
SIC school level Bylaws 

-​ Presented with copy of the bylaws, proposal of any amendments, 
-​ Vote for amendments and bylaws next meeting. 

 
SIC Annual Report to Parents and Community 

-​ Due April 30th, 2026 
 
Goals for 2025-2026 

-​ Members given a copy of  the ‘Spring 2025 Faculty & Staff Survey Results’ 
-​ Applying for the Dick and Tunky Riley Award 

-​ 1. College and Career Readiness, increase percentage  
-​ 2. Faculty & Staff Morale 
-​ 3.  

-​ Continuing the Academic Awards Honors Honorees, in Spring 2026 
-​ Members tasked with reviewing survey results and suggest additional goals next meeting. 

 
Meeting End: 11:05am 
Next Meeting: __Sept 12th, 2025_____________ 
Virtually accessible upon request 


