
URockEDU Future Ready Coaching ​
Sample Cohort Timeline for Future Ready Coaching​
 
SPRING OR SUMMER 

●​ District/Campus leaders, ESC 11 coaches, and coaching coordinator meet to cast vision of future ready 
learning and to develop strategic plan for professional learning.​
Sample Vision Casting Slides​
Future Ready Coaching Expectations​
 

●​ Coaching coordinator prepares and submits a written proposal to district leaders and then an MOU for 
district approval.​
 

INSERVICE or EARLY SCHOOL YEAR 
●​ Coaches and coaching coordinator  introduce Future Ready Coaching to Faculty.​

This can be in a faculty meeting, in conference periods, and academy, or through a mini-conference.​
 

●​ Teachers volunteer to participate in the Cohort.​
 

●​ Campus administrators, coaches, and coaching coordinator collaborate to choose teachers to 
participate in cohort.​
 

●​ Coaches facilitate kickoff event to introduce:  learning framework, growth mindset, URockEDU Future 
Ready approach to coaching, logistics, online course.​
 

●​ Coaches send and teachers complete beginning of year survey.​
 

●​ Coaches make informal visit to classrooms usually taking a card or a treat.​
 

●​ Teachers schedule first coaching visit.​
 

●​ Coaching cycles begin. (See Coaching Options.)​
 

●​ Online modules are utilized as appropriate. 
 
MIDTERM 

●​ Coaches facilitate cohort calibration/reflection ½ day learning experience​
(Some districts choose to have reflection sessions each grading period.)​
 

●​ Coaches send, and teachers and students complete midterm survey.​
 

END-OF-YEAR 
●​ Coaches facilitate reflection and/or showcase.​

 
●​ Coaches send, and teachers  and students complete midterm survey. 

 
 
 

 

https://docs.google.com/presentation/d/1uB-qRYIrGDzK4hkTk9dLjFJfx2BGuFVcJeguGGVBPuc/edit#slide=id.g3e5f92510e_1_43
https://docs.google.com/presentation/d/1zWBT0bxw2PE8XC0grVo931ZWkZuDclS9Cn9vPnwVC8w/edit#slide=id.p
https://drive.google.com/file/d/1c8XcNjNAti1WIWC2bmLEyM-egUbfeDvb/view


 


