BO GIAO DUC VA PAO TAO

CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUONG PAI HOC QUOC TE HONG BANG Poc Lap - Tw Do - Hanh Phiic

PE CUONG CHI TIET HQC PHAN

1. THONG TIN CHUNG (General information):

- Tén hoc phan (tiéng Viét)
- Tén hoc phan (tiéng Anh)
- M3 hoc phan

- Trinh d6

- Loai hoc phﬁn

- Thudc thanh phan

- Khoa, B mén phu trach
- S6 tin chi

(Ly thuyét, thwc hanh, Tuw hoc)
- Phan b thoi gian
- Hoc phan tién quyét

- Hoc phan hoc trudc

- Hoc phan song hanh

: Phan tich hoat dong kinh doanh
: Operating activities analysis
: HM3069

: Pai hoc

o Bit buoc T] Tu chon

o Kién thuc gido duc dai cuong

0 Kién thire co so khdi nganh

o Kién thtrc co sé nganh

o Kién thirc nganh / chuyén nganh
[ Kién thirc cudi khod

: Quan tri kinh doanh

. 3(3,0, 6)

- Lén 16p (Iy thuyét): 45 gio
- Lam viéc nhom, thyc hanh, thio luan:0 gio
- Tu hoc, tu nghién ctru: 105 gio

: Khong

- Kinh té du lich, Quan tr1 hoc, Quan tri du an

: Khong

2. MO TA HQC PHAN (Course description):

Hoc phan nay trinh bay cac vin dé vé phan tich hoat dong kinh doanh, phan tich
tinh hinh san xuat, phan tich chi phi sdn xuat va gia thanh san pham, phan tich tinh

hinh thu nhép, bdo céo tai chinh.

3. MUC TIEU HQC PHAN (Course objectives):
Sau khi hoan thanh hoc phan nay, sinh vién c6:



Ky hi¢u
(Ox)

Muc tiéu hoc phin

Kién thire

Hiéu duoc vai tro va chire nang cua phan tich hoat dong kinh doanh, y

01 nghia cua qui trinh phan tich hoat dong kinh doanh cua doanh nghiép
trong kinh té thi truong.
Hiéu va phan tich dugc hoat dong kinh doanh, phan tich tinh hinh san

02 xuat, phan tich chi phi san xuat va gia thanh san pham, phan tich tinh
hinh thu nhap va bdo cdo tai chinh.

KV nang

Co ky nang thuyc hanh phan tich hoaj[ dong kinh doanh, p}lén tich tinh

03 hinh san xuat, phan tich chi phi san xuat va gia thanh san pham, phan tich
tinh hinh thu nhap va bao cao tai chinh trong doanh nghiép.

04 C6 ky nang danh gid hoat dong kinh doanh cua doanh nghiép hi¢u qua

Mirc tuw chu va trach nhiém

05

Co thai o ding din vé hoat dong kinh doanh, tinh hinh san xuét, chi phi
san xuét va gia thanh san pham, tinh hinh thu nhap va bo c4o tai chinh.

4. CHUAN PAU RA CUA HOC PHAN (Course learning outcomes - CLOs)

Ox

CLOx PLOx

Kién thirc

CLO1: Hiéu duoc cac chirc ning co ban cia
phan tich hoat dong kinh doanh PLO2, PLO3,

01,02 CLO2: Hiéu duoc va giai thich dugc qui trinh | PLO4
phan tich hoat dong kinh doanh
KV nang
CLO3: Xay dung va phan tich dugc hoat dong
kinh doanh trong m¢t DN.
03, 04 CLO4: DPanh gia hoat dong kinh doanh cua PLOG, PLO7
doanh nghiép.

Mirc tu chii va trach nhiém

05

CLOS5: Co thai d9 tich cuc, chu dong trong tim | PLO11
hiéu kién thirc chuyén nganh c6 lién quan va
tac phong lam viéc nghiém tuc, khoa hoc.

5. NOI DUNG HQC PHAN (Contents of course)
5.1. Ly thuyét:

S6 giv
Noi dung | Thao Khic | TON
(Tén bai giang) Ly | luan | Tu (néu G
thuyét | nh6 | hoc c0)

m




S6 gior

Bai 1
SO TT

Chu’O’nAg 1. Té%{]&l&ggvé phin tich
hoat dong Kjph daanh,

1. Béi tuon V%n&qféigﬁ{ép nghién
ciru

1.1. Péi tuong

1.2. Phuong phap nghién ctru

2. Téac dung cua hoat dong kinh doanh
trong hé thng quan 1y ctia DN

3. Noi dung ctia phan tich hoat dong
kinh doanh

4. Céc chi tiéu va hé thong chi tiéu
thuong dung trong phan tich hoat dong
kinh doanh

5. Cac nhén t6 anh huong dén két qua
phan tich

6. Cac phuong phap phan tich hoat
dong kinh doanh

6.1. Phuong phap chi tiét (Phuong
phép phan chia)

6.2. Phuong phap so sanh

6.3. Phuong phap thay thé lién hoan
6.4. Phuong phap chénh I¢ch

6.5. Phuong phap can dbi

7.T6 chirc phan tich hoat dong kinh
doanh

7.1. Khai quat chung vé t6 chirc phan
tich hoat dong kinh doanh

7.2. Céc loai phan tich hoat dong kinh
doanh

7.3. T churc luc lugng phéan tich hoat
dong kinh doanh

7.4. Quy trinh t6 chirc cong tic phan
tich hoat dong kinh doanh

8. Tém tit ndi dung

30

Bai 2

Chuong 2. Phan tich két qua va tinh
hinh san xuét cia doanh nghiép.

1. Phan tich két qua san xuat

1.1. Thi trudng san pham

1.2. Panh gia quy mo san xuat va su
thich g voi thi truong

2. Phan tich cac quan hé can dbi chii
yéu trong san xudt

30




S6 gior

2.1. Phan tich lﬁat q&a san xuat theo
mat han nh ang)

2.2. Phai £1 Hnhda za% cua san
Xudt

2.3. Phan tich chét lugng san pham
2.3.1. Phan tich tinh hinh sai hong
trong san xuat

2.3.2. Phan tich th&r hang chét luong
san pham

- Thao luan va bai tap

3. Tém tat noi dung

Bai 3

Chwong 3. Phéan tich tinh hinh s
dung cac yéu to san xuat kinh doanh
1. Y nghia & nhiém vu phan tich tinh
hinh str dung cac yéu té san xuét

2. Phan tich tinh hinh lao dong

2.1. Phan tich tinh hinh sir dung s6
luong lao dong

2.2. Phan tich tinh hinh sir dung nang
suét lao dong

3.Phan tich tinh hinh trang bi va str
dung TSCDH

3.1. Phan tich chung tinh hinh str dung
TSCb

3.2. Phan tich tinh hinh str dung
MMTBSX

4. Phan tich tinh hinh cung cip NVL
cho san xuat

4.1. Phan tich tinh hinh cung cdp NVL
theo s6 luong (tong khéi lwong NVL)
4.2. Phan tich tinh hinh cung cdp NVL
chu yéu

5. Phan tich quan hé giira két qua SX
v6i SD céc yéu té SX, KD

- Thao luan va bai tap

6. Tom tit ndi dung

30

Bai 4

Chuong 4: Phan tich chi phi kinh
doanh va gia thanh san pham

1. Y nghia & ndi dung phan tich chi
phi kinh doanh & gi4 thanh san pham

30




S6 gior

2. Danh giad CthILJ tdnh énnh thuc hién
ké hoach chi hl kinh doanh & gia
thanh san pl{ en D glang

2.1. Banh gia chung tinh hinh thuc
hién ké hoach chi phi kinh doanh

2.2. Banh gia chung tinh hinh thuc
hién ké hoach gia thanh cua toan bo
san pham

3. Phan tich tinh hinh thyc hién ké
hoach ha thip gia thanh cta nhiing san
pham c6 thé so sanh dugc

3.1. Khai niém va chi tiéu phan tich
3.2. Ndi dung, trinh ty va phuong phap
phan tich

4. Phan tich mot s6 khoan muc gia
thanh chu yéu

4.1. Phan tich chi phi nguyén vat li¢u
4.2. Phan tich chi phi nhan cong

4.3. Phan tich tinh hinh thyc hién ké
hoach chi phi san xuét chinh

- Thao luan va bai tap

5. Tom tit ndi dung

Bai 5

Chuong 5: Phan tich tinh hinh tiéu
thu va lgi nhuén

1. Phan tich tinh hinh ti€u thu

1.1.Y nghia, nhi€ém vu

1.2. Phan tich chung tinh hinh tiéu thu
1.3. Phan tich nhiing nguyén nhan anh
huéng dén tinh hinh tiéu thy

1.4. Phan tich khéi luong SP tiéu thu
theo diém hoa vén

1.5. Phan tich tinh hinh thuc hién ké
hoach tiéu thu mit hang chi yéu (theo
don dat hang)

2. Phan tich tinh hinh lgi nhuan
2.1.Y nghia, nhiém vy

2.2. Cac bd phan ciu thanh loi nhuan
cua DN

2.3. PT tinh hinh lgi nhuan vé tiéu thy
SP

2.4. Phan tich ty suét lgi nhuan (kha
nang sinh 161)

30




S6 gior

- Thao luan VaIQaL t&g .
S6 TT | 3. Tom titn du ne TON

Tong két va {om Bt Iﬁon ﬁ)oc
Giai dap cau hoi

TONG 45 105 150

(Chii y: 1 tin chi phdi dam bdo tong la 50 gio)
5.2. Thuwc hanh:

S6 TT Noi dung 50 g TON
(Tén bai giang) G
Bai 1
Bai 2
Bai 3
TONG

(Chii y: 1 tin chi phdi dam bdo tong la 50 gio)
6. PHUONG PHAP DAY - HQC (Teaching — Learning methods):

6.1. Phuong phap gidng day:

-Ly thuyét: Trinh chiéu slide bai giang, Thuyét giang, Giai quyét van d¢, hoc theo
tinh huong, hudng dan giai bai tap.

- Thuc hanh:
6.2. Phuwong phap hoc:
- Ly thuyét:

- Du 16p: theo qui dinh chung cua truong,

- Sinh vién doc trudc slide bai giang cua hoc phan va nhitng tai liéu theo yéu
ciu cua giang vién trude mdi budi hoc

- Lam bai tap vé nha, tra 10i cac cau hoi ngin trén 16p, va cac bai kiém tra tai
16p: cac di€m nay s¢ dugc danh gid vao cot di€ém qua trinh cua sinh vién.

- Thyc hanh:

7. TAI LIEU DAY - HQC, THAM KHAO (Learning materials)
7.1. Tai ligu day hoc: chi ¢é 1 tai liéu — bdt budc bang tiéng Viét
[1] Pham Van Duoc, Huynh Birc Long, L€ thi Kim Tuyét (2014). Phdn tich hoat
dong kinh doanh, tai ban lan 2, Nha Xuat ban Kinh t¢ TPHCM.
7.2. Tai ligu tw hoc va tham khdo: tir 3-5 1di liéu, mgt so hoc phan cé thé cé 7 tai liéu,
(ca tieng Viét va tieng Anh)
[1] Bui Xuan Phong (2007). Gido trinh phdn tich hoat dong kinh doanh. Nha
Xuat Ban Thong tin va truyén thong. Ha Noi.
[2] Pham Vgn Duoc, Tran Phude (2010). Phdn tich hoat dong kinh doanh.
Nha Xuat Ban Pai hoc Cong nghi¢p Tp. HCM.
7.3. Phdn mém, cong cu hé tro bai tap hodic thwe hanh



1) May chiéu, Laptop,

2) Phan mém Microsoft Office,

3) Bong lau, but viét bang.
8. PHUONG PHAP KIEM TRA, PANH GIA ( Testing and assessment
methods)

8.1. Thang diém déanh gid:

Piém hoc phﬁn dugce cham theo thang diém 10, 1am tron véi mot chir sd thap phan
(dén 0,1) va xép loai diém chit nhu sau:

. < <X ~ Quy doi
Loai Thang diém 10 | Diém chir thang diém 4
8,5-10 A 4
Dat 7.0 -84 B 3
(cac hoc phan duoc tinh vao diém ; : 5
trung binh hoc tap) 3,5 — 6,9 C
40-54 D 1
Pat
(ca"? ff_oc pfldi? chl:yéu cdu chmh Tir 5.0 tr6 Ién p
gia “Pat” va khong tinh diem
trung binh hoc tdp)
Khong dat <40 F 0

8.2. Phwong phdp kiém tra danh gid tw hoc:
Hinh thirc dianh | Coéng cu

A 18 0
Hoat dong gia danh gia Ty1€%
Hoan thanh bai tap theo nhom Chdm bai tip Rubic 1 100%
8.3. Phwong phdp ddanh gid hoc phan:
A . < X Lo < Cong cu . 1A o
NOi dung danh gia Hinh thiwrc danh gia danh gid Ty 1€ %
Chuyén can | Diém danh, ¥ thirc hoc tdp Rubic 1 10%
Trdc nghiém
Danh gia y Cdu hoi ngan
qud trinh K‘zem fra | Tinh huéng Rubic 2 30%
thuwong xuyén -
Ket qua tw hoc
Ket thu}c Nop bdo cao Tiéu ludn Rubic 3 60%
hoc phan

(Ty 1é Thi két thiic hoc phan: Khoi Sirc khée 70% - Khoi ngoai Sire khoe 60%)

0. MA TRAN (Matrix): o ‘ o

% Ma tran twong thich chuan dau ra cia hgc phan va chuan dau ra cia chwong
trinh dao tao: (nén co ma tran nay)

Chuan

diu ra L
ciia hoc Chuéan dau ra chuwong trinh dao tao (PLOs)




phan
(CLOs)

@

2)

&)

C))

6]

(6)
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an

12)
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CLO2
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Ghi chii: cdc ky tw trong cdc 6 thé hién

P: Pong gbp mot phan cho chuin déu ra

S: Pong gop cho chuin dau ra

H: Dong gop quan trong cho chuan dau ra

Partial supported
Supported
Highly supported

Pé trong 6, néu hoc phan khong c6 dong gop cho chuan dau ra twong tmg

Ngoai ra co thé viéet thém ma tran khac néu co diéu kién:

% Ma tran twong thich phuwong phap day - hoc va chuin diu ra ciia hoc phin

Chuén dau ra chwong trinh dao tao (PLOs)

PP day -hoc
A 123D |G ]6 | D[ OB 9)
Thuyét trinh P P S H H S
Thao luan nhom H H H H H H
Hoi — tra 101 P P S H H S

Bao céo chuyén dé

Bai tap

< Ma tran twong thich phwong phap kiém tra danh gia va chuin dau ra cia hoc

phén

PP kiém tra, Chuin diu ra chwong trinh dio tao (PLOs)

danh gia O A @[l l ol 6 | o
Ly thuyét P P S H H S

Piém chuyéncan | H H H H H H

DPiém kiém tra P P S H H S

MCQ

Diém thi két thic

MCQ

Thuc hanh




PP kiém tra, Chuén diu ra chwong trinh dao tao (PLOs)
danh gia MWD | DGO D] O[O
Ké hoach thuc
hanh, bénh an ...
Thi két thuc
< Ma tran twong thich ndi dung day — hoc va chuin dau ra ciia hoc phan
% Ma tran twong thich phwong phap day - hgc va ngi dung day — hoc
10. RUBIC/ THANG PIEM PANH GIA (Scoring guide/Rubric):
Rubic 1: Diém danh, dinh gid diém chuyén cin
Kiémtratrén | MUC A MUC B MUCC | MUCD | MUCF
lop (8.5-10) (7.0-8.4) (5.6-6.9) | (4.0-5.4) | (0-3.9)
Hoi bai cii, bai | Xung Xung Xung Xung Xung
maoi va lam bai | phong tra | phong tra | phong tra | phong tra | phong tra
tdp tai [op loi hoac lén | loi hoac lén | loi hoac loi hoac loi hoac
(kiém tra kha | bang lam bang lam lén bang lén bang lén bang
nang ty hoc bdi‘tdp 4- bq‘ti tap 3 ldm bai tap | lam bdl: ldm bai tap
cua sinh vién) | 5 lan lan 2 lan tap 1 lan 0 lan
Piém glanh di | Bihoc dciy Di hoc Di hoc 75 9 Di hoc Di hoc <
hoc day du du 100% <85% cdac | % cac buoi | <50% cdc | 25%
cdg buoi buoi diem diem danh | buoi diem
diem danh | danh danh
Rubic 2: Danh gia qud trinh
Bii kiém tra | Gidi Khd(6-7d) | TB(5d) Yéu(3-4d) | Kém(0-3d)
30 phut (8-10d)
Bdi‘kiéjm tra sq”' Hiéu va Hiéu va Hiéu va Hiéu va Hiéu va
1 v,é vé hiéu vé | thuc hién thuce hién thuce hién thuc hién thuce hién
kien thirc ding 85 ding 70 ding 50 ding 30 dung dwoi
den 100% | den < 85% | den< den <50% | <30%
750%
Bdi‘kié’m tra s | Hiéu va Hiéu va Hiéu va Hiéu va Hiéu va
2 v,é van dung | thuc hién thuce hién thuce hién thuce hién thuce hién
kién thuc ding 85 ding 70 ding 50 ding 30 dung dudi
den 100% | den < 85% | den< den <50% | <30%
750%
Rubric 3: Danh gid bai bdao cdao nhom
Tiéu Mirc d9 dat chuin quy dinh Tron
chi | MUC | MUCD MUC C MUC B MUC A g
danh F 4.0-5.4) (5.6-6.9) (7.0-8.4) (8.5-10) i)
gia (0-3.9)




Khong | Noidung | DPaydunodi | iy dundi Day du noi
c6 hoac | trinh bay dung theo dung theo dung theo yéu
ndi trong bao yéu ciu, yéu cdu, trinh | cau, tinh toan
dung cdo day di | con motsd | tu tinh toan chi tiét, 15
Noi | duoc theo yéu nham 1an hop 1y, tinh rang , logic,
duflg trinh cau. Tinh trong tinh toan chinh trinh tyu tinh
. bay toan sai, todn, mot xac. Két qua | toan hop 1y. 50%
bao N U , L Ky o ar
Ao trong khong cu sO ndi tinh toan va Két qua tinh
bdo cdo | thé, khong | dung chua | chon chuacd | toan va chon
khong dap ung hop ly. gidi thich cu c6 phan tich ,
phu yéu cau. thé, chua Iy giai cu thé,
hop voi thuyét phuc. r0 rang va
véu cau thuyét phuc.
Khong | Trinh tu No6i dung, No6i dung phu | Noi dung phu
co trinh bay trinh tu hop, trinh ty hop, trinh tu
thuyét trong trinh bay cau tric logic | cdu trac logic
minh thuyét thuyét o rang dap 0 rang dap
hoac minh minh phu mg yéu cau. | tng yéu cau.
Trinh thgyét khong | hop theo Hinh anh, Hinh anh,
by minh ding. Noi yéu cau. bang bi€u ro bang biéu ro
., | khong dung phu Trinh bay rang, ghi chi | rang, ghi chu 50%
thuyét , \ n K A X A 2
minh dupg . hop theo con mot 0 phu hop. Thé phu h0’p Theé
voindl | yéu cau. 101 vé hién k¥ ndng | hién viéc sur
dung Hinh vé chinh t3, soan thdo van | dung thanh
theo bang biéu kich thudc, | ban con han thao may tinh
yéu cau | con mau ghi chu ché. trong trinh
thuan véi chua day bay béo céo.
noi dung. du.

1I.  HOAT PONG HO TRQ CUA GIANG VIEN VA TRQ GIANG (Student

support)

o Gidng vién sé giai ddp tdt ca cdc thdac mdc cia hoc vién lién quan dén mén hoc.

e Sinh vién cé thé giri email qua dia chi hatnd@hiu.vn hodc gap tric tiép gidng vién
vao ngay thwr 2 va 4 hang tuan tqi Van phong khoa KT-QT.

Tp.HCM, ngay 12 thang 6 nam 2022

Trudédng Khoa Truwéng B mon Nguwoi bién soan
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