PILLAR Program - Fall 2023 CALENDAR
Please see page 2 for descriptions of PILLAR events and important dates
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Fall 2023 PILLAR Program Events and Important Dates

Pre-semester Training
e All online, asynchronous training modules and accompanying reflections located in the PILLAR
Brightspace page must be completed prior to the first day of classes.

Student Activities Fair
e Student partners are each asked to sign up for a 30-minute shift at the student activities fair.

Orientation - Saturday, September 2nd in TDC 405
e All PILLAR participants (students and faculty) attend a mandatory orientation workshop on the
first Saturday of the semester
o Faculty attend from 11 am — 1:30 pm
o Students attend from 11:30 am — 2 pm
e Lunch will be served
e Faculty and student partners will have the opportunity to get to know the PILLAR leadership, ask
questions, network with other participants, and work with their partners to establish their semester
goals and partnership contract.

Contracts: Partnership contracts are due to Brightspace one week after the orientation ()

Mid-semester reports & program feedback surveys
e FEach participant will submit an individual report documenting partnership progress to
Brightspace the day before the mid-semester meeting

Mid-semester meeting - Saturday, October 21st in TDC 405
e All PILLAR participants (students and faculty) attend a mid-semester meeting and workshop
o Faculty attend from 11 am — 1:30 pm
o Students attend from 11:30 am — 2 pm
e Lunch will be served
e Faculty and student partners will have the opportunity to share their partnership experiences, get
support for partnership work, network with other participants, and work with their partners to
update their semester goals and partnership contract.

Updated contracts: Updated partnership contracts are due to dropbox at 11:59 p.m.

End-of-semester meeting - Saturday, December 2nd in TDC 405
e The end-of-semester meeting is a final opportunity for all semester participants to come together,
share their partnership experiences, and provide feedback to improve the PILLAR Program.
Students and faculty will attend from 10 am-noon
e Breakfast will be served.

Final reports & program feedback surveys
e FEach participant will submit an individual report documenting partnership progress and an
anonymous program feedback survey to Brightspace by 11:59 p.m.

Student meetings (students only)
e [-hour student meetings of all student partners will be held weekly all semester. Each Wednesday
from 6-7 p.m. in TDC 214 unless otherwise marked on the calendar

Faculty meetings (faculty only)

e Faculty partners must attend 2 one-on-one mentorship meetings with the PILLAR Program
Faculty Coordinator during the semester. These will be 10-20 minute long Zoom meetings. These
meetings will occur the week or two after orientation and after the mid-semester meeting. Faculty
will sign up for times in order to accommodate diverse schedules.

Partnership meetings:
e Each partnership will determine its own meeting schedule and meet 1x per week for 30-60
minutes



