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Context & Audience

HealthCare Innovation successfully hosted its Community Meetup 1.0, gathering a vibrant mix
of experts, project managers, cluster members, junior talents, and innovators from across
Tunisia's HealthTech ecosystem. This dynamic event featured fast pitches, open Q&A sessions,
idea exchanges, and informal networking over coffee and cocktails, forming a platform for

accelerated collaboration and innovation. 2

Why This Matters

Tunisia's HealthTech landscape thrives on ecosystem connectivity and knowledge sharing.

Community Meetups facilitate direct interaction among innovators, faster validation of ideas,



and strengthening of strategic partnerships essential for digital health advancement. By
spotlighting startups and creating avenues for dialogue, such events foster community growth

and drive tangible progress in healthcare innovation. 2

Event Highlights: Fast Pitches and Networking
The highlight of the hour-long Meetup was a series of lightning pitches from HealthCare
Innovation's startup studio teams, who presented:

e Key problems and innovative solutions in healthtech and digital health niches.

e Early traction signals including MVP launches, pilot programs, and partnership plans.

e Specific calls to the community for hospital and lab introductions, test user recruitment,

mentor involvement, and co-development partners.
This resulted in new connections, streamlined collaboration shortcuts, and promising leads

slated for follow-up the following week.

The event encouraged attendees to actively share their key takeaways, further enriching the

community experience.

Gratitude and Next Steps

A special thank you was extended to everyone who joined and supported the event, signaling

enthusiastic anticipation for Community Meetup 2.0. Key contributors included:

e Dr Haroun OUANES, MBA

e Roue Bargaoui
e Abderrahmen Abdelkabir

e Nermine Dammak
e Ichraf Jarray

e Slaheddine Dardouri

o Aziz Frik


https://www.linkedin.com/in/haroun-ouanes/
https://www.linkedin.com/in/roue-bargaoui-a464482b2/
https://www.linkedin.com/in/abderrahmen-abdelkabir-4a865b2b8/
https://www.linkedin.com/in/nermine-dammak/
https://www.linkedin.com/in/ichraf-jarray/
https://www.linkedin.com/in/slaheddine-dardouri-29a1923a/
https://www.linkedin.com/in/azizfrikha/

e Mohamed Aziz ELHIF
e Imen Jani

e Lina Gargouri

HCI Resources

e Accelerating Innovation in HealthTech

e Startup Programs

e Pharma & Medical Device Requlatory Services

e Experts Network

e Community Overview

External Citations

e OECD — Digital Health Overview

e WHO — Global Strategy on Digital Health (2020-2025)

FAQ

Q: What was the format of Community Meetup 1.0?

A: A highly interactive session featuring fast pitches from startups, open Q&A, idea exchanges,

and informal networking to build partnerships and leads.’

Q: Who participated and benefited from the event?
A: HealthCare Innovation’'s extended network including experts, project managers, startups,

innovators, and junior talents across Tunisia's HealthTech ecosystem &2

Q: What are the expected outcomes?
A: New collaborations, connections to hospitals and mentors, test user recruitment, and

actionable leads for innovation follow-up.1&


https://www.linkedin.com/in/mohamedazizelhif/
https://www.linkedin.com/in/imen-jani-136027a5/
https://www.linkedin.com/in/lina-gargouri-5728b4297/
https://healthcareinnovation.tn/accelerating-innovation-in-healthtech
https://healthcareinnovation.tn/service/startups
https://healthcareinnovation.tn/service/pharma-medical-device
https://healthcareinnovation.tn/experts
https://healthcareinnovation.tn/community
https://www.oecd.org/health/digital-health.htm
https://www.who.int/publications/i/item/9789240068891

Q: How to stay engaged in the community?
A: Participate in upcoming meetups and leverage HCI's Startup Programs and expert networks

for ongoing support.l2

Join the HealthCare Innovation network to stay informed, collaborate, and accelerate your

healthtech project’s success at healthcareinnovation.th/community.

By HealthCare Innovation HCI Editorial Team
HCl is Tunisia's HealthTech cluster connecting startups, clinicians, and partners across the

EuroMed region.

For more updates and resources, visit healthcareinnovation.tn and follow HealthCare

Innovation on LinkedlIn.
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