2026-03-24
Agenda Items

Meeting Minutes Approval
Approved

Outstanding Committee Items
e Gallo requests information item on mechanics staffing for OAKDOT vehicles

Implementing The 2030 Equitable Climate Action Plan

2025 BPAC annual Report
e Successes:
o Supported OAKDOT infrastructure proposals
o Supported quick builds in E14
o Supported San Leandro Greenway
o Made recommendations for General Plan
e Key recommendations:
Advocate for Citywide Greenway network in General Plan update
Stopping Fatal Injuries from Traffic Collisions
Implementing Immediate Traffic Calming Interventions
Continuing to build complete streets
Recognizing traffic safety and emergency response safety
Fast Track waterfront connections in East Oakland
Grow BPAC’s Relationship with Community, Business, and other Agency
Partners

o O O O O O O

CA Senate Bill 1218

e Adopt A Resolution In Support Of Senate Bill SB 1218 (Arreguin) To Amend The
California Vehicle Code To Require Payment Or Resolution Of lllegal Dumping Fines
Before Vehicle Registration Can Be Completed

e Not everyone pays illegal dumping fines when city collects, but people getting their
registration blocked matters to folks more
This doesn’t matter to those without plates or registration, enforcement is necessary
Forwarded to city council on consent

Oakland Municipal Code change regarding illegal dumping
e Increase penalties, make transporting waste in a vehicle without license plate an
offense, increase illegal dumping enforcement in general
e Doubts expressed about whether enforcement is actually going to happen
e Forwarded to City Council on consent



Commemorative Street Renaming

Strengthening lllegal Dumping Enforcement

2026-03-10 (I was busy during first 15 minutes of the meeting, sorry everything isn’t there)
Agenda Items

Meeting Minutes Approval
Approved

Outstanding Committee Items
BART Fiscal Fiasco Information item:
Amendment to maintenance contract between OakDOT and CalTrans:
Loan and Grant Funds for Affordable and Sustainable Housing:
e Liberty Park, ~45 million

e 12th St, ~36 million

Information item on Parking Department re-org:

2026-02-24
Agenda Items

Meeting Minutes Approval
Approved

Outstanding Committee Items

Delegated Maintenance agreement between Oakland and CalTrans for maintenance
activities related to Oakland Access program
e Maintenance related to bike/ped path for Webster tube, and homeless relocation
e Concerns from city council members about relationship between Oakland and CalTrans
with regards to unhoused folks living in project area
e Need hard numbers on reimbursement, number of unhoused folks who need support,
provide clarity on what CalTrans is willing to do



e Moved to 3/10 meeting for further discussion

Public Infrastructure improvements and 430, 4440, And 4448 Howe Street Public
Improvements
e Approved on consent

Adeline Street Bridge Seismic Retrofit Project Construction:
e contract for Bay Line Cutting & Coring Inc.
o $3,331,144
o Waiving The Five Percent (5%) Maximum Mobilization Requirement
o No change orders, higher amount up front
o Forwarded to 3/3 City Council agenda on consent
e Biggs Cardosa Associates, Inc. For Design For Adeline Street Bridge
Seismic Retrofit Project
e Increasing The Contract Amount By Two Hundred Thousand Dollars ($200,000).
provide Special Inspection and material testing services For The Adeline Bridge
Seismic Retrofit Project (Project No. 1000967), for an amount not to exceed
$200,000, and adopting appropriate California Environmental Quality Act findings

42nd Ave And High St Access Improvement Project

e Acquire From Home Depot U.S.A., Inc. A 776 Square Foot Parcel and a 14,179 Square
Foot Temporary Construction Easement for ($975,659) for the construction of 42nd
Avenue and High Street Access Improvement Project
Extension of 42nd Ave to Alameda Ave, Jenson St from High St to Alameda Ave
Acquires land from area currently occupied by Home Depot, also creates temporary
easement, also installs temporary water pump to maintain water pressure used by fire
sprinklers

e Approved to 3/3 meeting on consent

2026-02-10

Agenda Iltems

Meeting Minutes Approval
Approved

Outstanding Committee Items
- Guest speaker: request for ticketing of stolen vehicles, how homeless items are being
stored, effectiveness of street cleaning, how hazardous materials are being stored

Reorganization of Traffic Department (information item)
e Realign abandoned auto to police department
e Ticketing and collections moving to finance, plus admin



Aim is to improve customer service experience with collections

Abandoned auto removal went up during DOT tenure

Can’t afford to have OPD resources further removed from crucial duties

KPI ticket collection, garages being filled, abandoned vehicles removal rates and
quantities (how do you measure safety impacts?)

e What problem is this trying to solve? Collections: want no more than three months for
ticket collection

Report outlining data driven improvements of move is lacking

Why is re-org happening outside of budget process? What are the real costs?

Construction Contract Amendment For Citywide Pavement Rehabilitation 2022
Project: increase change order limit for McGuire And Hester by 2.5%

Measure DD Grant Agreement For Sogorea Te’ Land Trust Watershed: Awarding A Grant
Of Measure DD Bond Funds In (max $843,875.00) To The Sogorea Te’ Land Trust For The
Purpose of restoration Of Sausal Creek

2026-01-27
Agenda Items

Meeting Minutes Approval
Approved

Outstanding Committee Items
e Guest speaker: Need to look at parking space requirements for new buildings (not
enough)

Consultant Contract Amendment For The Fire Station 4 Project
e Increase The Professional Services Agreement With Loving Campos Associates to 4
million, waives competitive requests, adopts CEQA recommendations
Area is on liquefaction site, underground storage tank needs to be removed
Funded through measure KK
Approved

Honoring Dr. Michael P. Ford
e Award of “innovator of the Year” for parking achievements

Open Forum
e Move from OakDOT to Finance likely violates Oakland Charter

e Tree removal fees are outrageous

2026-01-13



Agenda Iltems

Meeting Minutes Approval
Approved

Outstanding Committee Items
e Public: Need report on tree cutting, ticketing of stolen cars, broken parking meters, storm
drain cleaning, lawsuits due to transportation , gas line contact contracts, bike lane
distribution, encampment cleanups

Montclair Parking facilities Operating Agreement

e Operation and management of La Salle Garage and Scout Lot on Mountain Blvd for five
years and $295,000/year (not to exceed contract amount of $1,476,000)
Waives competitive proposals and other requirements
Houston asked about whether employees are from Oakland: no changes are being
made, not sure where employees are from

e Wang asked about “master fee schedule”, increased costs mainly due to inflation,
garage is designed as “value” zone to incentivize parking there

e Gallo asked where funds being generated are being collected: monthly operation
reviews occur and operators of reviews make sure funds are deposited directly into
Oakland bank accounts

e Public speakers: lots of discussion about transfer of Parking jurisdiction from DOT to
Finance

e Motion passes

Caltrans Maintenance agreement amendment for Litter Removal

e Authorizes administrator to Negotiate with Caltrans for maintenance on ramps

e State giving Oakland money to do overtime work

e Houston: which sites will receive treatment? Subset of 29 sites decided based on
0OakDOT review. Who will be managing cleanups? Caltrans groups and John Hilman
(lots of details will be provided)

e Gallo worried that Oakland can’t even manage their own jurisdictions, this will seem like
added responsibilities

e Wang: does “yes” vote absolve Caltrans of responsibility of these sites? Not exactly,
Oakland would have responsibility to clean, but Caltrans could come and clean if needed
(or do other maintenance)
Public speakers: this is crazy, Oakland doesn’t have time for this
Motion passes (Gallo: no)

Open Forum
e Complaints about whether overtime is even possible
e Complaints about tree removal near Oak Knoll



e Concerns about Parking Enforcement being moved to Finance (Can someone explain
the reasoning?)

2025-12-9
Agenda Items

Meeting Minutes Approval
Approved

Update Environmental purchasing plan
e Resolution is to update purchasing policy
e Gallo brought up concerns about trash and used cooking oil
e Wang had question about purchasing of compost and mulch
e Item passes

Accept grant for Clean Heavy Duty Vehicles program
e Grants from EPA and Alameda county
e Purchase includes electric sweepsweepers
e PG&E will upgrade electricity infrastructure at storage yard at no cost

Award safety contract for traffic maintenance
e Safeway sign inc to furnish paint and sign making supplies
e $2.5 million for five year period
e Waives local small business requirements because they only received two bids and one
didn’t respond back
e Passed

Amend program requirements for pedestrian right of way construction projects
e Related to ADA violations settlement
e Waiver is to open up competition to allow for many bids to fix sidewalks
e Lots of work to be done
e Passed

Accepting grant for Electric Bike lending program
e Additional four years of grant funding
e Competitive bidding is waived for Bike Hub due to unique status
e Passes

Acceptance Of Funding And Technical Assistance For BayREN
Decarbonization Showcase Program
e BayREN administers decarbonization initiatives around the Bay Area
e Temescal branch to be updated as part of plan due to old infrastructure; heat pump to be
installed



e Passes

Open Forum
e Parking policy: responsibilities being moved from DOT to Finance
e FLOCK: Discussion should come back as information item
e |Legal settlements for dangerous roads: 35 million

2025-10-28
Agenda Items

Meeting Minutes Approval
e Approved

42nd And High Street 1-880 Access Improvements Resolution Of Local Support
e Submit application with MTC for regional funding for 2.25 million
e Traffic improvements, light improvements, safety improvements, paving improvements
e Commenters mentioned some of the improvements lacking from the proposal (Jensen st
acquisition, sidewalk creation process), and lack of consistency of project statuses on
city website
e Approved

27th Street Complete Streets Construction Contract Award

Awards construction contract to Redgwick Construction

Three bids received, Redgwick Construction was lowest responsible bidder

Construction begins 2026

CM Houston brought up that Redgwick Construction may not actually be an Oakland

business

e Community members emphasized the need for the lanes, while some expressed that
nobody uses bike lanes

e Approved

Establish The Right Of Way Repair Fund for sidewalk repair
e Creates funds that allows property owners to pay the city to fix the sidewalk that they are
responsible for
e Approved

Extending “No Parking” Restriction At The Lakeshore Cul-De-Sac
e Violent incidents have occurred there after 10pm
e The resolution is to expand “no parking” from 2am-6am
e Approved

A Feasibility Study For A Potential San Antonio Bart Station



e Proposal to add infill station between Fruitvale and Lake Merritt stations to serve the
many residents that live in the area
e (had to leave)

lllegal Dumping Report from Andy Wang AKA pengwether
e Andy cleans up massive dumping sites in Oakland and Bay area (he lives in Livermore)
e Went over process for cleaning individual sites, as well as technology for tracking
dumping sites
Explained how much more Oakland residents are charged compared to residents in
surrounding cities
Andy received accommodation from City of Oakland
CM Gallo mentioned some of the issues that are preventing Oakland from being clean
Approved

2025-10-14
Agenda Items

The W.W.Williams Company LLC, Contract For Allison Transmission Parts And
Repair Services

2025-09-30
Members present: Unger, Houston, WAng (Gallo absent)

Agenda Items

Recognizing Ecosystems Concepts, Inc
e Goats are good, reduce fire risks
e Motion passes

Three-Year Professional Services Agreement With Daupler Inc.
e Daupler provides voicemail/some dispatch operators for Oak311 calls after hours
(outside 8am-7pm)
e 311 hasn’t been as responsive; why? Answer: “not sure/unaware”
e Forwarded to full council

Three-Year Maintenance Services Agreement With YES Construction
Group, Inc.



e Backflow valve testing, required by EBMUD to enable water service to City buildings
e Only contractor bidding on item is YES
e Forwarded to full council

CFD 2015-1 Gateway Industrial Landscape Maintenance Contract 2025
e Contractor needed at Gateway area because special interest area (city staff can’t do it?)
e Landscape maintenance of grounds
e Possible soil contamination complicates topic
e Forwarded to city council

Amending And Expanding The Civicorps Contract Agreement
e Increasing funding to Civic Corps projects, expanding scope of work, giving contracts
directly to Civic Corps (waiving additional solicitation of other bidders)
e Forwarded to city council

Maintenance Agreements Between The City And Caltrans
e 0OakDOT is required to get encroachment agreement from Caltrans when performing
work adjacent to CalTrans
e This aims to remove requirement and streamline process
e Forwarded to City Council

Purchase Of Asphalt Paving Materials For In-House Paving And Sidewalk
Operations

e Reduces further advertising and competitive bidding under OMC Section 2.04.050(1)(2),
opens bidding to open market

e Allow Transportation Dept to fulfil paving obligations that are already on the books
(would not be met otherwise)

e No other asphalt vendor in the area close enough to provide asphalt that is still hot when
it arrives in Oakland (Martinez is too far), this vendor has ties to company that has not
refuted ICE contracts

e Forwarded to City Council

Ensure Compliance With Sewer Consent Decree
e Waiving requirements for small/local businesses, Looking for bidding to fix combined
sewer overflows
e Not enough bids for work in Oakland, estimates are coming in high (part of a larger
trend)



