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Monarch Montessori of Denver Charter School and
First Steps at Monarch Montessori of Denver
Board of Directors’ Meeting
4895 Peoria Street, Denver, CO 80239
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12.9.2021

At 5:30, the Public meeting will begin via Google Meet:
Video call link: https://meet le.com/hpp-xrxc-w
Or dial: (US) +1 470-241-5067 PIN: 138 437 645#

I.  Preliminary

Call to Order
Welcome Guests
Roll call

Public Comments
Announcements
Approval of Agenda
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II.  Consent Agenda
A. Approval of the 10.28.21 Board of Directors Meeting Minutes

III.  Reports
PTO Representative Report

Report on Outdoor Learning
ILT report

First Steps Report
Executive Director Report
1. Strategic Plan Dashboard
Financial/Treasurer Report
1. First Steps Financials
a) Audit

2. Elementary Financials
G. President’s Report
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IV.  New Business
A. Discussion about timing of application for PPP


https://meet.google.com/hpp-xrxc-wvu
https://docs.google.com/presentation/d/1NGgRhHhtA3LKR43NNAa2yna7yHaNWUAButMwGk8Wl7M/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1_QpSQgOlGjgxl7MZpXIGDUvoJFEUfhak_LaY1wi-XX0/edit?q=director+dashboard#gid=1792527103
https://docs.google.com/presentation/d/1z5r4803Fq9HbApm39uCHMYvN0IvPMEgB-jZC-pPX5tU/edit#slide=id.g38a88b4788_1_4
https://docs.google.com/document/d/1XSX71DMbe7LX-kXmKEr5VgvtEHPoSzh0/edit?usp=sharing&ouid=112251541559751847117&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1p4TMoaYjwZ9ReER0s6By0pp1EAMgU2TH/edit?usp=sharing&ouid=112251541559751847117&rtpof=true&sd=true
https://drive.google.com/file/d/1oT_GRgxGFbmV2EfHt9D-CTuAONLjPs0T/view?usp=sharing
https://docs.google.com/spreadsheets/d/11U56J4bz_cNtJUDcMRIz2YsS6w1eK8gV/edit?usp=sharing&ouid=112251541559751847117&rtpof=true&sd=true

B. Discussion and vete on First Steps pay change for January 1
m Option A: Adopt Payscale
m  Option B. Consider voting to approve updated salary line for FS
instead
C. Discussion and yote to approve updated calendar for First Steps and
Elementary, with February 18th mental health day
D. Discussion of nuance of policy for staff with children in First Steps to
temporarily suspend enrollment with guaranteed return during FMLA,
summer vacation, or other extended leaves
E. Discussion of board’s view on First Steps and Elementary combining
Kindergarten into Primary in future years, to inform next strategic plan

V.  Adjourn


https://docs.google.com/spreadsheets/d/1yMK-tZ_A-_hsiOI8kgIGnhw_3V7pfRDCyeAxFMZvk8s/edit?usp=sharing
https://docs.google.com/spreadsheets/d/17vAO8xOWxsyVAGu1_WAEzn94cphfoCeTRCW3g4l06mI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/18W0F-_wk7uLGsXf69kspSoVjixmQQl3v/edit?usp=sharing&ouid=112251541559751847117&rtpof=true&sd=true

