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NHIEM VU PE TAI

1. Noi dung va cac yéu ciu cin giai quyét trong nhiém vu dé tai tot
nghiép (vé 1y luan, thwe tién, cac so liéu cin tinh toan va cac ban vé).
- Khéi quét nhitng van dé 1y luan co ban vé logistics
- Phéan anh duoc thyc trang hoat dong kinh doanh dich vu logistics tai Cong
ty TNHH thuong mai va van tai Hung Phat
- banh gid dugc uu, nhuoc diém cua hoat dong kinh doanh dich vu
logistics tai Cong ty TNHH thuong mai va van tai Hung Phat trén co s¢ do

deé xuat mot s6 gidi phap nham nang cao hi¢u qua.

2. Cac s0 liéu can thiét dé thiét ké, tinh toan.

Str dung s6 liéu naim 2014 ctia Cong ty TNHH thuong mai va van tai Hung
Phat

3. Pia diém thue tp tot nghiép:

Cong ty TNHH thuong mai va van tai Hung Phat
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Khod ludn tot nghiép Truong Dai hoc Ddn Ldp Hai Phong

LOI MO DAU

1. Tinh cép thiét cia dé tai

Dich vu logistics 14 hoat dong thuong mai, theo d6 doanh nghiép t6 chuc
thyc hién mét hodc nhiéu cong viéc bao gé)m nhan hang, van chuyén, lIuu kho,
luu bai, lam tha tuc hai quan, cac thu tuc giéy tor khac, tu van khach hang, dong
g6i bao bi, ghi ky ma hiéu, giao hang hodc cac dich vu khac co lién quan dén
hang ho4 theo thoa thuan véi khach hang dé hudng thu lao.

Hién céc doanh nghiép logistics cua Viét Nam dang hoat dong kha chuyén
nghiép va hiéu qua nhung trén thuc t& méi chi dap Gmg duoc 25% nhu cau thi
truong va chi dung lai & mac do cung cép cac dich vu don 1&, mot sb cong doan
cua chudi dich vu quan trong nay. Thuc té nay 1a do cac doanh nghiép logistics
ctia Viét Nam chu yéu 1a cac doanh nghiép vira va nho, quy mé va ning lyc con
nhiéu han ché , song tinh hop tac va lién két dé tao ra strc canh tranh lai con rét

yéu nén lam cho kha niang canh tranh thap

Véi viée Viét Nam thue hién cac cam két vé ty do hoa dich vu Logistics
trong WTO va Hoi nhap ASEAN vé Logistics theo 16 trinh 4 budc dén nim
2014 1a: (1) Ty do hoa thuong mai, dd bo rao can thué; (2) Tao co hoi cho doanh
nghiép trong linh vuc Logistics; (3) Nang cao nang luc quan 1y Logistics va (4)
Phat trién nguén nhan luc. Béi canh do dat ra nhiéu co hoi va thach thire cho
nganh Logistics & Viét Nam. Trudc hét 1a co hdi dé phat trién Logistics ctia Viét
Nam la tiép can duogc thi truong Logistics rong 16n hon voi1 nhirng wu dai thuong
mai dé thuc day tiéu thu san pham, dich vu; phat huy loi thé dia Iy - chinh tri
trong phat trién co sé ha ting Logistics nhu phat trién cang nudc sdu, san bay
quéc té, hé théng duong sit xuyén A, cac trung tAm Logistics; Hoi nhdp
Logistics tao co hdi cho Viét Nam phat trién quan hé ddi tac, thi truong Xuat
khau dugc mé rong, gop phan co ciu lai nén kinh té va d6i méi mé hinh ting
truéng... Bén canh do, trén con duong thuc hién muc ti€u hoi nhdp nganh
Logistics, Viét Nam ciing dang d6i mat véi nhiéu thach thirc nhu: Co sd ha tang
cho hoat dong Logistics nghéo nan va thiéu déng bd, han ché dén su phat trién,
dan dén chi phi Logistics ctia Viét Nam con cao hon nhiéu so véi cac nudc;

Doanh nghiép Logistics quy mé nho, hoat ddng manh mun va thiéu tinh chuyén
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nghié¢p; Thiéu hut nguén nhan lyc Logistics dugc dao tao bai ban va co trinh do

quan 1y Logistics; Moi trudng phéap 1y con nhiéu bét cap, sy khac biét vé hé

Sinh vién: Vii Hoang Duong - Lép: QTTNI101 1
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Khod ludn tot nghiép Truong Dai hoc Ddn Ldp Hai Phong

thong luat phap, thong quan hang hoa va cac thu tuc hanh chinh 14 nhitng thach
thuc dbi vé6i cac doanh nghiép kinh doanh dich vu Logistics ¢ Viét Nam.

Xuat phat tir nhimg 1i do trén va sau mot thoi gian thuc tip & Cong ty
TNHH thuong mai va van tai Hung Phat, t6i da chon dé tai: “Giai phap nhim
nang cao hiéu qua hoat dong kinh doanh dich vu logistics tai Cong ty
TNHH thojong mai va van tai Hopng Phat” dé 1am khoa luan tét nghiép.

2. Muc dich va nhiém vu nghién ciru
2.1. Muc dich

Pé xuit mot s giai phap nhim ning cao hiéu qua hoat dong kinh
doanh dich vu logistics tai Cong ty TNHH thuong mai va vén tai
Hung Phat

2.2. Nhiém vu

D¢ hoan thanh muc dich cudi cung néu trén, chuyén dé phai thuc hién duogc

nhirng nhi€ém vu quan trong sau:

Chwong 1 can trd 1oi dwoc cdc cdu héi sau:

o Logistics la gi? Dac diém, vai tro va chirc nang cua logistics la gi ?

®* Cdc yéu to co ban cua logistics la gi ?

Chwong 2 can trd loi dwoc cdc cdu hoi sau:

Thuc trang hoat dong logistics tai Cong ty TNHH thuong mai va
van tai Hung Phdt ra sao?

* Nhitng nguyén nhéan chii yéu nao gdy khé khan va la han ché cho
cong tac ndang cao hiéu qua hoat dong kinh doanh dich vu logistics
tai Cong ty TNHH thuwong mai va van tai Hung Phat?
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Chuwong 3 can trd 10i dwoc cdc cau héi sau:

® Can cw vao tinh trang hién tai cua doanh nghiép, gidai phap dwoc

dat ra nham ndang cao hiéu quad hoat dong kinh doanh dich vu
logistics tai Cong ty TNHH thuwong mai va van tai Hung Phat la gi?

3. Poi tojong va pham vi nghién ciru

3.1. Doi twong nghién ciru va gidc dp nghién ciru

Poi twong nghién ciru: Giai phap nham nang cao hiéu qua hoat

dong kinh doanh dich vu logistics tai Cong ty TNHH thuong
mai va van tai Hung Phat

Gidc do nghién ciru: ding trén goc do doanh nghiép, cu thé 1a

Cong ty TNHH thuong mai va van tai Hung Phat.

Sinh vién: Vii Hoang Dwong - Lop: QTTNI101 2
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3.2.  Pham vi nghién ciru

Vé khéng gian: linh vyc kinh doanh dich vu Logistics tai Cong

ty TNHH thuong mai va van tai Hung Phat 1a: forwarder va
van tai duong bo.

Vé thoi gian: tir nam 2003 dén thang 6 nam 2015. Dinh hudéng
va giai phap trong nam 2016.

4. Két cau chuyén dé
Ngoai phﬁn mé dau, danh muc bang biéu, két luan va tai liéu tham khéo
thi chuyén dé duoc chia thanh 3 chuong
CHJ|ONG I: LY LUAN CHUNG VE LOGISTICS

CHA]ONG II: THUC TRANG PHAT TRIEN HOAT PONG KINH
DOANH DICH VU LOGISTICS TAI CONG TY TNHH THQ]JONG MAI
VA VAN TAI HOING PHAT

CHQ]ONG III. NHUNG GIAI PHAP NHAM NANG CAO HIEU QUA
HOAT PONG KINH DOANH DICH VU LOGISTICS TAI CONG TY
TNHH THQJONG MAI VA VAN TAI HQ]NG PHAT
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CHQ]JONG I: LY LUAN CHUNG VE LOGISTICS

1.1. Tong quan veé logistics
1.1.1. Sw ra doi va phat trién ciia logistics
1.1.1.1. Khai niém veé logistics

Logistics ¢6 ngudn gdc tir hai chir Logis va stic, co nghia 13 tinh toan
mot cach “hop 1y”. Nhu vy, ndi dung cua logistics bao gdm viéc huéng din moi
ngudi cach thire thuc hién cong viée sao cho hop 1y nhat. Tir “Logistics” dugc
giai nghia bang tiéng anh trong cudén “Oxford University Press, 1995” nhu sau:
“Logistics c¢o6 nghia 1a viéc td chirc cung trng va dich vu ddi véi mét hoat dong

phirc hop nao do”.

Logistics gdm c6 3 mang chinh 1a kho bii, giao nhan va van chuyén.
cong viéc cu thé 1a quan 1y hang tdn, giao nhan va nhan tién theo don dat hang,
phan phdi hang dén cac dai ly... Cong viéc doi hoi phai 1ap ké hoach tot, co su
linh hoat, nhay bén vé kinh doanh va diéu phéi tt.

Céc cong ty giao nhan trén thé gidi ndi chung va & cac nuéc ASEAN noi
riéng, ngay cang nhan thiy rang cac chi phi ctia cac dich vu 1ap ké hoach, sip
xép va chuin bi moi mit cho hang hoa dé sin sang chuyén chd (inventory costs)
va chi phi van tai don thuan (transport costs) c6 méi quan hé chit ché, tac dong
qua lai v6i nhau trén nhiéu khia canh (perspective). Néu biét tin dung cong nghé
tin hoc dé t6 chirc t6t va chit ché cac khau ndy, thi gia thanh cua hang hoa s&
giam dang ké, do vay nang luc canh tranh dugc nang cao. Vi vay, Logistics
khong phai 1a mot dich vu don 1é (do d6 thuat ngit ndy bao gid ciing & dang sb
nhiéu: logistics). Logistics ludn ludn 1a mot chudi cac dich vu giao nhan hang
hoa nhu: 1am cac thu tuc gidy to, to chirc van tai, bao bi dong goi ghi nhan hiéu,
Iru kho, luu bii, phan phat hang héa (nguyén liéu hodc thanh pham) t6i cac dia
chi khac nhau, chuan bi cho hang hoéa ludn ludn sin sang trong trang thai c¢6 yéu
cau cua khach hang 1a di ngay dugc (inventory level). Chinh vi vay, noéi téi
logistics bao gid ngudi ta ciing ndi dén mot chudi hé théng dich vu (logistics

system chain).

Uy ban Quan 1y Logistics cia Hoa Ky: Logistics 1a qua trinh 1ap ké

hoach, chon phuong an t61 uu dé thuc hién viéc quan ly, ki€ém soat viéc di

Tham khéo mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

chuyén va bao quan c6 hi€u qua vé chi phi va ngan nhat vé thoi gian do61 voi

nguyén vt liéu, ban thanh pham va thanh pham, ciing nhu cc thong tin twong

Sinh vién: Vii Hoang Duong - Lop: QTTNI101 4
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ung v41 tung gial doan tién san xuat cho dén khi hang hoa dén tay nguoi ti€u
dung cudi cung dé dap ing yéu cau cua khach hang.

Hoi dong quan tri logistics Hoa Ky- 1988: Logistics 14 qua trinh 1én ké
hoach, thyc hién va kiém soat hiéu qua, tiét kiém chi phi ctia dong luu chuyén va
lwu gitt nguyén vat liéu, hang ton, thanh phdm va céac thong tin lién quan tir diém
xuét xtr dén diém tiéu thu, nhim muyc dich thoa mén nhimmg yéu ciu ctia khach

hang.

Luat Thuong mai Viét Nam ndm 2005 (diéu 233): trong Luat Thuong
mai 2005, 1am dau tién khai niém vé dich vu logistics duoc phap dién hoa. Luat
quy dinh “Dich vu Logistics 1a hoat dong thuong mai, theo d6 thuong nhan td
chirc thuc hién mot hodc nhiéu cong doan bao gém nhan hang, van chuyén, luu
kho, luu bai, lam thu tuc hai quan, cac thu tuc gidy to khac, tu van khach hang,
dong goi bao bi, ghi ky ma hiéu, giao hang hodc cac dich vu lién quan dén hang

hoa theo thoa thuan cta khach hang dé huong thi lao”.

Toém lai, Logistics ¢ thé dugc dinh nghia nhu sau: “Logistics 1a qua
trinh 1ap ké hoach, t6 chirc thuc hién, kiém soat qua trinh luu chuyén, du trix
hang hoéa, dich vu va nhimg thong tin lién quan tir diém xuat phat dau tién dén
noi tiéu thu cudi cing sao cho hiéu qua va phu hop véi yéu cau khach hang”.

1.1.1.2. Sy hinh thanh va phat trién logistics

29 <6

Thuat ngr logistics dich ra tiéng Viét 1a “hau can”, nganh hau can” hay
“tiép van” hodc 1a “td chtrc dich vu cung tng” hay “hé thdng phan phdi vat
chat”. Nhu dc néi trén, thuat ngit nay 13 mot thuat ngir quan sy, dung trong quan
doi. Logistics dugc coi la mot nhanh trong ngh¢ thuat chién d4u, d6 chinh 1a viéc
van chuyén va cung cap luong thuc, thuc pham, trang thiét bi... dung luc dung

chd khi can thiét cho luc lugng chién dau.

Ngay nay thuat ngit “logistics" da duoc phat trién, md rong v6i nghia 1a
quan 1y “management”. Trong khi nghién ctru linh vuc nay, tiy theo giac do tiép
can cac hoc gia co thé sir dung cac thuat ngit nhu: logistics kinh doanh, logistics
in bound, logistics out bound; phan phdi vat chat, quan 1y nguyén vat liéu, k§
thuat hay quan 1y logistics thi ddy déu 1a cac thuat ngit dién ta cing mot chu dé,

d6 chinh 1a cai ma chiing ta goi 1a logistics. Logistics dién ta toan bd qué trinh
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van dong cua nguyén vat li¢u va san pham di vao — qua va di ra khoi doanh

nghiép t6i khau phan phéi ti tay nguoi tiéu dung

Tir nhitng ndm 50 cua thé ky XX dén nay, cong nghiép va thuong mai

thé gidi trai qua nhitng bién do6i sau sac tr nén kinh t€ dya trén co s& san xuat

Sinh vién: Vii Hoang Dwong - Lop: QTTNI101 5
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hang loat doi hoi mot lwong hang hoa 16n dong nhét sang nén kinh té ma tinh
doc dao va da danh cua hang hoa dugc nhan manh. Trong budn ban, nguoi ban
khong nhét thiét 1a nguoi san xuat, ngudi mua ciing khong chic 1a nguoi tiéu
dung cudi cing. Qua trinh hang héa tlr tay nguoi san xuat dén tay ngudi tiéu
dung c6 thé trai qua nhiu trung gian 1an luot dong vai trd nguoi ban hay ngudi
mua va la mot bd phan cua toan bo qua trinh luu thong hang héa. Tinh phong
phu ctia hang héa cung véi s van dong phuec tap ciia chiing doi héi phai c6 mat
su quan 1y chat che, diéu nay da dat ra cho cdc nha san xudt kinh doanh mot yéu
cau méi. Dong thoi dé tranh dong von, cic nha san xuat phai ludn tim cach duy
tri mot luong hang tdn kho nho nhat. Tir nhitng 1i do trén yéu cau hoat dong van
tai noi riéng va luu thong hang hoa noéi chung phai dam bao cho nguyén li¢u
hang héa dugc cung tng kip thoi, ding lac, mat khac phai tang cuong van
chuyén voi muc tiéu khong dé hang trong kho nhim giam tdi da chi phi phat
sinh hodc s& phat sinh trong qué trinh san xuat va luu thong- logistics trong
doanh nghi¢p da ra doi

Theo nghién ctru cia Uy Ban Kinh té va Xi hoi chau A — Théi Binh
Duong (Economic and Social Commission for Asia and Pacific — ESCAP) cua

lién hiép qudc vé cac giai doan phat trién cta logistics, nguoi ta chia thanh 3 giai
doan nhu sau:
Giai doan 1: phdn phdi vit chat (Physical Distribution)

Vao nhitng nam 60-70 ctia thé ky XX, ngudi ta quan tAm ti viéc quan 1y co
hé théng nhirng hoat dong co lién quan voi nhau dé dam bao viée giao hang, thanh
phém va ban thanh phém. .. cho khach hang. Nhirng hoat dong do6 1a van tai, phan
phbi, bao quan, dinh mirc hang ton kho, bao bi dong géi, di chuyén nguyén liéu. ..
Nhitng hoat dong nay goi 1a phan phdi vét chat hay logistics dau vao.

Giai doan 2: Hé thong logistics (logistics system)

Thoi ky nay khoang nhitng nam 80-90 cua thé ky XX, cac cong ty két
hop chit ché su quan 1y giita hai mat dau vao (In Bound Logistics) va dau ra
(Out Bound Logistics) dé giam tbi da chi phi. Nhu vay su két hop chit ché giira
cung Ung nguyén lidu cho san xuit v6i phan phdi san phim t6i tay nguoi tiéu
dung da dam bao su 6n dinh va tinh lién tuc ctia cac luéng van chuyén, su két

hop nay dugc mé ta 1a hé théng logistics.
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Giai doan 3: Quan 1y ddy chuyén cung cdp ( Supply Chain Management)

Giai doan dién ra tir nhing nam 90 cua thé ky XX cho dén nay. Quan Iy
day chuyén cung cip - day 1a khai niém c6 tinh chién luoc vé quan 1y ndi tiép

Sinh vién: Vii Hoang Duong - Lop: QTTNI101 6
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cac hoat dong tir ngudi cung tng - dén nha san xuat - dén khach hang cung voi
cac dich vu 1am ting thém gia tri san pham nhu cung cap chimg tir lién quan,
theo ddi, kiém tra... Khai niém nay coi trong ddi tac, phat trién doi tac, két hop
gitta doanh nghiép san xuat véi nguoi cung Gng, khach hang ciing nhu nhiing
ngudi ¢ lién quan téi hé thong quan 1y nhu cong ty vén tai, luu kho va nhiing
cung cip cong nghé thong tin

ESCAP ciing dinh nghia quan 1y diy chuyén cung tng (Supply Chain
Management) 1a logistics 1a “khai niém dong bo héa nhiing hoat dong ctia nhiéu
t6 chirc trong day chuyén logistics va phan anh tr¢ lai nhiing thong tin can thiét
dung thoi gian, bang cach sir dung mang ludi cong nghé thong tin va truyén
thong k¥ thuat s6.

Nhu vay logistics dugc phat trién tir viéc ap dung cac ky nang “tiép can”,
“hau can” trong quan doi dé giai quyét nhitng van dé phat sinh trong thuc té san
xuat — kinh doanh va cho dén nay dugc hoan thién tré thanh hé théng quan Iy

mang hi¢u qua kinh té cao.

1.1.1.3. Nguyén nhin ra doi va phat trién logistics trong doanh nghiép

Trong chién tranh, dic biét 1a chién tranh thé gigi thir 11, rat nhiéu k§
ning vé logistics dugc biét dén nhung lai bi ldng quén trong hoat dong kinh té
thoi hau chién vi luc ndy su cht ¥ cia cic nha quéan tri Marketing dang hudng vé
viéc dap ung nhitng nhu ciu hang hoa sau chién tranh. Phai dén thoi ky suy
thoai kinh té na nhitng nam 50 cua thé ky XX thi ho méi bat dau nghién ctru
mang phan phdi vat chat. Cudc khung khoang kinh té thé gigi 1958 va viéc thu
hep loi nhuan da thuc diy cac doanh nghiép tim kiém céac hé thong dé quan 1y
chi phi hiéu qua hon. Va hiu nhu dong thoi rat nhiéu doanh nghiép nhan ra rang
“phan phdi vat chat” va “logistics" 1a nhitng van dé chua dugc nghién ciru k¥ va
thuc sy két hop v6i nhau dé kiém soat va giam tdi da chi phi. Qua nghién ctru
thue té, cac doanh nghiép déu cho ring:

® Tht nhit, chi phi van tai ting nhanh. Cac phuong thirc phan phbi
truyén théng ngay cang dat dé hon, kiém soat chi phi van tai cang can thiét hon
do gia nhién liéu ting vot. Van tai lac nay khong thé coi 1a mot nhan t6 6n dinh
trong kinh té cta doanh nghiép nita. Nhu vay thyuc té doi hoi can phai c6 nghé
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thuat quan 1y & cAp do cao hon dé can thiép vao nhitng linh vuc chinh sach ciing
nhu qua trinh thyc hién.
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* Thi hai, hiéu qua trong san xuét da dat toi dinh cao, vi vay kho c6 thé

tim thém nhimg bién phap nham tiét kiém hon nira nhitng chi phi tir san xuét,
noi cach khéc 1a chi phi trong san xuét da duoc gan loc mdt cach tdi da. Vi vay
mudn t6i uvu hoa qua trinh san xuat vat chat, cac doanh nghiép phai tim kiém mot
giai phap khac — “phan phdi vat chat” va “logistics", linh vuc hau nhu chua duoc
khai pha

®* Thtr ba, trong nhan thirc ciia doanh nghiép cua cac doanh nghiép da
c6 su thay d6i co ban vé nguyén 1y trit hang. Co thoi ky cac nha ban 1é ndm giir
khoang mot nira lugng hang thanh pham, nira con lai cic nha ban budn va nha
san xudt nam giit. Vao nhitng nam 50 cua thé ky XX, nhiéu k¥ thuat kiém soat
hang tdn kho da duoc ap dung, dac biét trong kinh doanh hang tap héa, da lam
giam lugng hang hoa trong kho, thay d6i ty 18 nam giit hang héa cua nha ban 1é

xuong con 10%, con cac nha phan phodi va san xuat nam gitt 90%.

* Tht tu, cic nganh san xuit gia ting nhanh chong. Pay 1a két qua truc
tiép nguyén 1y co ban ciia marketing “cung cap cho khach hang nhiing san pham
cu thé ma ho yéu cau”.

® Thir ndm, cong nghé thong tin di tao nén sy thay d6i 16n trong san
xuat — kinh doanh cua doanh nghiép. Viéc quan 1y cach thie thuc hanh logistics
doi hoi phao c6 mot khdi lugng 16n chi tiét va dir liu. Cong nghé thong tin ma
cu thé 1a may vi tinh da giup thuc hién hoa khai niém “phan phdi vat chat” va
“logistics"

* Tht sau, yéu td nay ciing lién quan dén su gia ting cua viéce sir dung
may vi tinh, bdi vi cho du doanh nghi¢p khong dung may vi tinh thi cac nha
cung cip va khach hang cta ho cling van st dung. Piéu nay tao cho doanh
nghi¢p nhan théy duoc mot cach c6 hé théng chat lugng cua cac dich vu ma ho
nhan duoc tir cac nha cung cap. Dya trén sy phan tich nay, nhiéu doanh nghiép
da xac dinh dc nha cung cip nao thudng xuyén cung cap cac dich vu co chat
luong dudi mic tiéu chuan. Nhiéu doanh nghiép nhan thay su can thiét phai
nang cap hé théng phan phdi ciia minh. Va khi cac doanh nghiép chuyén sang ap
dung hé thong JIT (Just In Time) thi ho ciing dit ra cho cac nha cung cp mot

y€u cau rat chinh xac v€ van chuyén nguyén vat liéu hodc giao hang.
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Trén day la nhitng nguyén nhan co ban thuc day su ra doi va phat trién
cta logistics trong hoat dong san xuat — kinh doanh cta doanh nghiép.

Sinh vién: Vii Hoang Duong - Lép: QTTNI101 8

Tham khéo mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele 0934573149

Khod ludn tot nghiép Truong Dai hoc Dan Ldp Hai Phong

1.1.2. Pic diém ciia logistics

Logistics 1a mot qua trinh. Piéu d6 ¢ nghia logistics khong phai 1a mot
hoat dong don 1¢ ma 1a mot chudi cac hoat dong lién tuc, lién quan mat thiét va
c6 tac dong qua lai 1an nhau, duoc thuc hién mot cach khoa hoc va co hé théng
qua cac buodc : nghién ctru, hoach dinh, td churc, quan ly, thyc hi¢n, kiém tra,
kiém soat, hoan thién. Do do, logistics xuyén subt moi giai doan, tur giai doan

dau vao cho dén giai doan tiéu thu san pham cudi cung.

Logistics lién quan dén tat ca ngudn tai nguyén, cac yéu td dau vao can
thiét dé tao ra san pham hay dich vy phu hop véi yéu cau cua ngudi tiéu dung.
Nguon tai nguyén khéng chi ¢ vat tu, nhan luc, ma con bao gém ca dich vu,
thong tin, bi quyét cong nghé. ..

Logistics tén tai & ca hai cép do : hoach dinh va t6 chirc. O cép do thu
nhat, van dé dat ra 1a phai liy nguyén liéu, ban thanh pham, thanh pham hay dich
vu... O dau ? Vao khi nao ? Van chuyén chung di dau ? Do vay, tai day XUt
hién van dé vi tri. Cap d6 thir hai quan tdm dén viéc 1am thé nao dé dua duogc
ngudn tai nguyén, cac yéu to dau vao tir diém dau dén diém cudi day chuyén
cung ung.

1.1.3. Phan loai logistics
Trong thuc té, logistics dugc phan loai theo nhiéu tiéu chi khac nhau

nhung cht yéu duoc phan loai theo 3 tiéu chi dudi day.

1.1.3.1. Phén loai theo cac hinh thirc logistics

/N
/N
VAN
/ \

Hinh 1.1: Phéan loai logistics theo cac hinh thirc

(Nguén: Logistics nhitng van dé co bdn)
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Logistics bén thir nhét ( 1 PL — First Party Logistics ): ngudi chu s
hiru hang hoéa ty minh t6 chitc va thuc hién cac hoat dong logistics dé dap tmg
nhu cu cua ban than. Theo hinh thirc nay, chu hang phai dau tu vao phuong tién
van tai, kho chtra hang, hé théng thong tin, nhan con dé quan ly va van hanh hoat
dong logistics. First Party Logistics lam phinh to quy mo6 cia doanh nghiép va
thudng 1am giam hiéu qua kinh doanh, vi doanh nghiép khéng c6 dii quy mé can
thiét, kinh nghiém va k¥ ning chuyén mén dé quan 1y va van hanh hoat dong

logistics.

Logistics bén thw hai ( 2 PL — Second Party Logistics ): nguoi cung
cap dich vu logistics bén thtr hai 13 ngudi cung cap dich vu cho mot hoat dong
don 1¢ trong chudi cac hoat dong logistics (van tai, kho bai, thi tuc hai quan,
thanh toan... ) dé dap ung nhu cdu cua chi hang, chua tich hop hoat dong
logistics. Loai hinh ndy bao gdm: cac hing van tai dudng bién, dudng bo, dudng
hang khong, cac cong ty kinh doanh kho bai, khai thué hai quan, trung gian

thanh toan...

Logistics bén thur ba ( 3PL — Third Party Logistics ): 1a ngudi thay
mat cho chu hang quan 1y va thuc hién cac dich vu logistics cho tiing by phan
chtrc ning. Do d6 3PL bao gém nhiéu dich vu khac nhau, két hop chit ché véi
viéc luan chuyén, ton trit hang hoa, xir 1y thong tin... va co tinh tich hop vao day

chuyén cung tng ctia khach hang.

Logistics bén thwr tw ( 4PL — Fourth Party Logistics ): 1a nguoi tich
hop (integrator) - nguoi hop nhat, gan két cac ngudn luc, tiém ning va co so vat
chit khoa hoc ky thuat cua minh voi cac t6 chirc khac dé thiét ké, xady dung va
van hanh céac giai phap chudi logistics. 4PL chiu trach nhiém quan Iy dong luu
chuyén logistics, cung cap giai phap ddy chuyén cung ung, hoach dinh, tu van
logistics, nhu nhan hang tir noi san xudt, lam thi tuc xuit, nhap khau, dua hang

dén noi tiéu thu cudi cung.

Logistics bén thir ndm ( 5PL ): 5PL phat trién nham phuc vu cho
Thuong mai di¢n tir, cac nha cung cép dich vu 5PL la cac 3PL va 4PL, dung ra
quan 1y toan bo chudi cung tmg dua trén nén tang Thuong mai dién tu.
1.1.3.2. Phén loai theo qua trinh
Phén loai theo qua trinh thi logistics s& gdm 3 loai:
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- Logistics dau vao ( inbound logistics ) 1a cac hoat dong dam bao cung
{mg tai nguyén dau vao (nguyén liéu, thong tin, vdn...) mot cach tdi vu ca vé vi

tri, thoi gian va chi phi cho qua trinh san xuat.
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- Logistics dau ra ( outbound logistics ) 1a cac hoat dong dam bao cung
cap thanh pham dén tay nguoi tiéu dung mot cach tbi wu ca vé vi tri, thoi gian va
chi phi nham dem lai loi nhun téi da cho doanh nghiép.

- Logicstics ngugc hay con goi 1a logistics thu hdi ( reverse logistics )
1a qua trinh thu hdi cac phu pham, phé liéu, phé pham, cac yéu tb anh hudng dén
moi truong phét sinh tir qué trinh san xuat, phan phdi va tiéu dung tro vé dé tai

ché hodc xu ly.

1.1.3.3. Phén loai theo ddi tojong hang héa
- Logistics hang tiéu dung nhanh (FMCG logistics) 1a qud trinh

logistics cho hang tiéu dung c6 thoi han st dung ngin nhu: quan 4o, gidy dép,

thuc pham. ..

- Logistics nganh 6 t0 (automotive logistics) 1a qua trinh logistics phuc
vu cho nganh 6 t6

- Logistics hoa chat (chemical logistics) 1a qua trinh logistics phuc vu
cho nganh hoéa chét, bao gdm ca hang doc hai, nguy hiém. ..

- Logistics hang dién tir (electronic logistics)
- Logistics dau khi (petroleum logistics). ..
1.1.4. Vai tro cua logistics
1.1.4.1. Vai tro cia logistics ddi véi hoat dong kinh té qudc té

Xu thé tat yéu cua thoi dai ngay nay 1a toan cau hoa nén kinh té thé gi6i.
Su phét trién s6 dong cia thi truong toan cau di lam cho giao thuong giita cac
qudc gia, cac khu vuc trén thé gii ting mot cach manh mé va duong nhién sé
kéo theo nhiing nhu cAu méi vé van tai, kho bii, cac dich vu phu trg... Vai tro

cua logistics vi thé cling tré nén quan trong.

Logistics 13 cong cu hitu hiéu dung dé lién két cac hoat dong kinh té
quéc té, dam bao hoat dong san xuét, kinh doanh dat hiéu qua cao. Viéc ap dung
hé thong logistics toan cau di toi wu hoa chu trinh luu chuyén ciia san xuét hang
hoa tir khau déu vao cua nguyén vat liéu cho t6i khau phan phdi san pham cubi
cung dén tay khach hang sir dung, khac phuc dugc nhitng anh huong cia cac yéu

t6 khong gian, thoi gian va chi phi san xudt cho cac hoat dong kinh té quéc té,
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nho do6 cac hoat dong nay luén duogc “két dinh” v&i nhau va dugce thuc hién mét

cach co hé théng, dat hi€u qua cao.

Logistics phat trién gop phan mé rong thi trudng kinh doanh quéc té. Hé
thong logistics c¢6 tic dung nhu mdt chiéc cau ndi dua hang hoa dén cac thi
truong méi theo diing yéu cau vé thoi gian va dia diém dit ra. Do d6, v6i su hd

Sinh vién: Vii Hoang Duwong - Lop: QTTN101 11
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trg ctia hé thong logistics, quyén luc cua nhiéu cong ty da vuot ra khoi bién gidi
dia ly cua nhiéu quéc gia. MOt mat, cac nha san xuét kinh doanh ¢6 thé chiém
linh thi truong cho san phém cua minh, mat khdc, thi truong kinh doanh quéc té

cling dugc mo rong va phat trién.

Logistics gop phan giam thiéu chi phi, hoan thién va tiéu chuan hoéa ching

tir trong kinh doanh qudc té, tir 6 nang cao duoc hiéu qua budn ban quc té

Ngoai ra su phat trién cta logistics dién tir (electronic logistics) sé tao ra
cudc cach mang trong dich vu van tai va logistics, chi phi cho giéy to, chung tu
trong luu thong hang héa cang duoc gidm té1 muc tdi da, chét luong dich vu
logistics ngay cang duoc nang cao sé& thu hep hon nita can trd vé mit khong gian

va thoi gian trong dong luu chuyén nguyén vt liéu va hang hoéa.

1.1.4.2. Vai tro cia logistics ddi v6i nén kinh té

Logistics 1a mot chudi cac hoat dong lién tuc, c6 li€n h¢ mat thiét vai
nhau, tac dong qua lai 1dn nhau. Néu xem xét & goc do tong thé ta thay logistics
12 moi lién két kinh té xuyén sudt gan nhu toan bo qua trinh san xuat, luu thong
va phan phdi hang hoa. Mot nghién ciru cho thdy, chi riéng hoat dong logistics
da chiém tir 10% dén 15% GDP ctia hau hét cac nude 10n & chau Au, Bic My va
mot sé nén kinh té chau A — Thai Binh Duong. Vi vay néu nang cao hiéu qua
hoat dong logistics thi s& gop phan quan trong trong nang cao hiéu qua kinh té -

xa hoi.

Hi¢u qua hoat dong logistics tac dong truc tiép dén kha nang hoi nhap
ctia nén kinh té. Theo nha kinh té hoc ngudi Anh Ullman: “khéi lwong hang hoa
lru chuyén giita hai nude ty 1é thudn véi ti s6 tiém ning kinh té cta hai nuéc va
ti 1¢ nghich véi khoang cach cua hai nudc d6”. Khoang cach & day dugc hiéu 1a
khoang cach kinh té. Khoang cach kinh té cang duoc rut ngan thi luong hang
ti€u thuy trén thi truong cang lom. Do vay, viéc giam chi phi logistics c6 y nghia
rat quan trong trong chién lugc thuc dy xuat khau phat trién va ting truong kinh
té cia mdi quéc gia.

Hoat dong logistics hiéu qua lam ting tinh canh tranh ctia mot qudc gia
trén truong qudc té. Theo nghién ciru ctia Limao va Venables cho thay sy khac
biét trong két ciu ha tang chiém 40% trong sy chénh léch chi phi véi cac nude
tiép giap voi bién va 60% véi cac nude khong tiép giap v6i bién. Hon nita trinh
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d6 phat trién va chi phi logistics ctia mot sé qudc gia con duoc xem 13 mot can
clr quan trong trong chién luoc dau tu cua cac tap doan da qudc gia. Qudc gia
nao co hé théng co s ha tﬁng bao dam, hé théng cang bién tot... s& thu hat duoc
Sinh vién: Vii Hoang Duwong - Lop: QTTNI101 12
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dau tu tir cac cong ty hay tap doan 16n trén thé gidi. Su phat trién vuot bac cua
Singapore, Hong Kéng va gan day 1a Trung Qudc 13 mot minh ching séng dong
cho viéc thu hit dau tw nudc ngoai nham tang truong xuat khau, ting GDP thong
qua viéc phat trién co so ha tng va dich vu logistics.

1.1.4.3. Vai tro cia logistics ddi v6i cac doanh nghiép

Dbi v6i cac doanh nghiép logistics ¢ vai tro rat to 16n. Logistics 1a
nguén dong luc cho doi méi va co hdi méi ma chung ta chua hé cham dén. Bo
chinh 13 thém luc dia tiém an cta ca nén kinh té. Véi cac doanh nghiép Viét
Nam, thi diéu nay cang dic biét diing, boi chung ta hiéu biét chua day du va it

van dung logistics.

Vai tro ciia logistics ddi voi doanh nghiép dojoc thé hién:

Logistics gitip gidi quyét ca dau ra lan dau vao cia doanh nghiép mot

cach hiéu qud. Nho c6 thé thay ddi cac ngudn tai nguyén dau vao hoic toi uu
hoa qua trinh chu chuyén nguyén vat liéu, hang hoa, dich vu... logistics gitp
giam chi phi, ting kha ning canh tranh cho doanh nghiép. C6 nhiéu doanh
nghiép thanh cong 16n nhd ¢6 dugc chién luoc va hoat dong logistics diing dan,
nguoc lai cd khong it doanh nghié€p gap kho khan, tham chi that bai, pha san do
c¢6 nhitng quyét dinh sai 1am trong hoat dong logistics.

Logistics g6p phan ndng cao hiéu qud qudn 1y, giam thiéu chi phi

nhdam ndng cao nang lyc canh tranh ciia doanh nghiép. Doanh nghiép cha dong
trong viéc chon ngudn cung cap nguyén liéu, cong nghé san xuét, thiét ké mau
mé, tim kiém thi truong tiéu thu théng qua nhiéu kénh phan phéi khac nhau. ..
Chu dong trong viéc 1én ké hoach san xuét, quan 1y hang ton kho va giao hang
theo dung thoi gian v&i tong chi phi thap nhat.
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Logistics gop phan giam chi phi thong qua viéc tiéu chuan héa chimg

tir. Theo cac chuyén gia ngoai thuong, gidy to rudm ra chiém mot khoan chi phi
khong nhé trong mau dich qudc té va van chuyén. Théng qua dich vu logistics,
cac cong ty logistics s& dung ra dam nhan viéc ky mot hop dong duy nhat sir
dung chung cho moi loai hinh van tai dé dua hang ttr n61 guri hang dén noi nhan
hang cubi cung.

Logistics la cong cu hiéu qua dé dat dwoc loi thé canh tranh lau dai

vé su khdc biét héa va tdp trung.

Logistics con hé tro dic luc cho hoat dong marketing, dac bi¢t la

marketmg hon hop (Mix marketing 4P) Chinh log1st1cs dong vai tro then chét
trong viéc dua san pham dén dung noi can dén, vao dung thoi diém thich hop.

Sinh vién: Vii Hoang Dwong - Lop: QTTNI101 13
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San phém / dich vu chi dugc théa man khach hang va c6 gia tri khi va chi khi n6
dén duoc v6i khach hang dung thoi han va dung dia diém quy dinh. Muc tiéu
ctia marketing 1 tdi da hoa loi nhudn ciia cong ty vé lau dai. Con muc tiéu cua
logistics 12 cung cap hang héa / dich vu cho khach hang véi chi phi nho nhat.

Tong chi phi duoc xac dinh theo cong thire sau:
Chi phi van tai + chi phi luu kho, luu bai + chi phi giai

Téng chi phi = quyét don hang va cung cap thong tin + chi phi san
xuét + chi phi du tri.

Mudn dua ra quyét dinh logistics mot cach dang din can can dbi giita
thu va chi nham luwa chon dugc phuong 4n dap ing nhu cau t6 nhat vai tong chi
phi nho nhat.

1.1.5. Xu hojéng phat trién logistics trén thé giéi

Bit ky qudc gia hay nganh nghé nao, khong phan biét 16n hay nho, méi
hay cii, mudn ton tai va phat trién thi phai chap nhan va tich cuc tham gia vao xu
thé tat yéu cua thoi dai, xu thé toan ciu hoa. Toan cau hoa lam cho thuong mai
qudc té phat trién manh mé va s& dan dén budc phat trién tat yéu cua Logistics —

Logistics toan ciu (Global Logistics)

Theo céac chuyén gia, trong vai thap nién dau thé ky 21, logistics s& phat
trién theo ba xu hudng chinh sau:

1)  Xu hwéng thir nhdt: Ung dung cong nghé thong tin, thuong
mai dién tr ngdy cang pho bién va sau rong hon trong cac linh vuc cua logistics
nhu: hé théng thong tin quan tri ddy truyén cung tng toan cau, cong nghé nhan
dan bang tan sd v6 tuyén... vi théng tin dugc truyén cang nhanh va chinh xac thi
cac quyét dinh trong hé thdng logistics cang hiéu qua

2)  Xu hwéng thw hai: phuong phap quan 1y kéo (Pull) ngay cang
phat trién manh mé& va thay thé dan cho phuong phap logistics ddy (Push) theo
truyén théng

3)  Xu hwong thwr ba: thué dich vu logistics tir cac cong ty logistics
chuyén nghiép ngay cang phd bién. Toan ciu hoa nén kinh té cang siu rong thi

tinh canh tranh lai cang gay git trong moi linh vuc cua cudc séng. Néu nhu
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truée ddy nhidu doanh nghiép 16n thudng ty minh dimg ra to chic va thue hién
cac hoat dong logistics dé dap mg nhu cau cua ban than minh thi gio day dé toi
uu hoa va tang stc canh tranh cua ban than, vi¢c di thué ngoai cac dich vu

logistics ngdy cang trd nén pho bién.

Sinh vién: Vii Hoang Duong - Lop: QTTNI101 14
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1.1.6. N§i dung hoat dong logistics va cac chi tiéu danh gia
1.1.6.1. Noi dung hoat dong cia dich vu logistics

Xdc dinh muc tiéu phdt trién dich vu logistics ciia doanh nghiép trong

tung giai doan.

Ta thiy rd doanh nghiép Viét Nam da 1am nhiéu viéc cta dich vu
logistics. Tuy vay, su lién hé giita ngudi giao nhan véi khach hang van tién hanh
nhu cii, chua hién dai hoa, chua trién khai manh mé cong nghé thong tin, nhung
d4 lam duogc nhitng cot 16 cta dich vu logistics, dd nhan hang, van chuyén, luu
kho, luu bai, 1am thu tuc hai quan, cac thi tuc gidy to khac, tu van khach hang,
dong goi bao bi, ghi ma ky hiéu...Trong timg giai doan, cac doanh nghiép déu
phai nghién ctru va dua ra nhitng muc tiéu cu thé phu hop véi timg hoan canh,
va déu hudng dén muc tiéu chung 1a logistics hoan thién tirc 12 nhan tat ca cac

khau cta chudi cung tng.

Lap ké hoach phat trién dich vu logistics

Budc nay giai quyét mot s6 van dé nhu:

+ Khach hang muyc tiéu: nhu cau khach hang vé san pham nhu thé

nao, thoi gian dia di€m giao hang ra sao...

+ Cong ty s€ lay nguyén vat li¢u ¢ dau, sdn pham khach hang can & dau,
nguon hang véi so lugng bao nhiéu, lay ¢ dau, khi nao van chuyeén...

+ Tim nha cung c4p, ngudn hang: s6 lugng, chét luong. ..

+ Bao quan san pham tai kho bii ndo, phwong thirc bao quan phu hop. ..
+ Chon phuong thirc van chuyén, s lugng nhan cong van chuyén. ..

T6 chire thue hién ké hoach logistics

T6 chirc hé théng phan phdi lién quan dén t6 chic di chuyén phuong tién,
phan b6 ngudn hang téi cac thi truong, xac dinh khoi lugng kho hang t6i wu.
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Viée di chuyén phuong tién va hang hoa tir kho dén cac khach hang c6 thé
thuc hién trén nhiéu tuyén dudng khac nhau. Chi phi mdi tuyén duong ciing c6 thé
khac nhau do phu thudc vao quing duong di chuyén, phi cdu dudng, tham chi 1a
cac khoan “tiéu cuc phi” néu cé. Vi vy, mot trong nhitng ndi dung phat trién cua
logistics 1a phai 1ap ké hoach va t6 chirc ké hoach phan bd hang hoa t6i wu cho céac

thi trudng va con dudng van chuyén c6 chi phi thap nhat, hiéu qua nhat.

Ngoai ra nguoi lam logistics con phai xac dinh dugc sb lugng kho hang
t61 wu trong diéu kién cy thé ciia doanh nghiép. Néu sb luong kho hang 16n s& lam

giam chi phi van chuyén tir cac kho dén khach hang, nhung né lam phat

Sinh vién: Vii Hoang Duwong - Lop: QTTNI101 15
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sinh thém chi phi van chuyén tir noi san xuat dén cac kho va phat sinh thém cac
chi phi du trir cling nhu chi phi quan 1y kho.

Diéu phoi, xur ly cac tinh huong truc trdc va cdc rui ro tiém an

bicu phoi trong qua trinh thyc hién ké hoach logistics dong vai tro rat quan
trong, nham han ché cac tinh hudng truc trac, cac rai ro tiém an, két hop vodi cac

khau trong chudi cung img dam bao cac mit xich déu hoat dong hiéu qua.
Téng két va danh gid dich vu logistics cia doanh nghiép

Thong qua viéc thuc hién ké hoach phat trién dich vu logistics, doanh
nghiép tong két lai cac thanh cong ciing nhu nhitng mat chua 1am duoc trong
qua trinh phat trién dich vy, dua ra nhitng nguyén nhan gay ra kho khan nham dé
xuat cac phuong hudng va bién phap phat trién dich vu logistics trong giai doan
tiép theo.

1.1.6.2. Céc tiéu chi danh gia mirc d§ phat trién dich vu logistics ciia doanh
nghiép

Chung ta c6 thé sir dung nhiéu tiéu chi nham dénh gia mirc do phat trién

cua dich vu logistics, bao gom:

Téc dg tang trucng doanh thu kinh doanh dich vu Logistics

Téc d6 tang truong doanh thu dich vu 14 yéu t dau tién cho ta thay duoc
mirc do phat trién cua dich vu Logistics. Toc d6 ndy cang 16n thi cho thdy mirc

d6 phat trién ctia dich vu nay cang tang.

Thuec té cho thay, tai Viét Nam mac du téc do ting truong trung binh thi
truong dich vu Logistics 1a 20-25%, téng gia tri thi truong nay du doan chiém
10% GDP vao nam 2020 va tdc d6 ting truong doanh thu & mirc 25%. Tuy nhién
do ha tang giao thong van tai con yéu kém, cong nghé thong tin chua hd trg hiéu
qua nén chi phi logistics tai Viét Nam kha cao, chiém 25% GDP (so véi cac
nudc phat trién chi tir 9 dén 15%) trong d6 chi phi van tai chiém 30 dén 40% gia
thanh san pham (ti 1& nay 13 15% & cac nudc khac), diéu nay 1am giam kha ning

canh tranh cta cac dich vy, hang héa cua cac doanh nghi¢p Viét Nam.

Chat lwong dich vu Logistics
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Chét luong dich vy, c6 gia ca canh tranh va xac dinh la nhiing yéu td
quyét dinh thanh cong trong kinh doanh. Chat lwong dich vu Logistics khong chi
thé hién ¢ chd gitr gin t6t hang hoa, dam bao dung sb luong va chat luong nhu
trudc khi giri vao kho, dua hang dén noi dung thoi gian va dia diém quy dinh ma

con thé hién & phong cach lam viéc tan tinh, minh bach, ding phép luat. Chét

lwong dich vu con thé hién ¢ vin hoa doanh nghiép ctia cong ty.

Sinh vién: Vii Hoang Duwong - Lop: QTTNI101 16
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Chi tiéu chat luong dich vu thé hién &: ty 1é phan nan ctia khach hang vé
dich vu (ty 1& nay cang thip nghia 1a chit luong dich vu cang cao); ty 1& san
pham van chuyén bi sai hong, kém pham chat (ty 1 ndy cang cao thi chat lugng
van chuyén, luu kho, luu bai cang thap...); ty 1& san pham, giao hang khong

dung thoi gian, dia diém. ..
Ty trong doanh thu Logistics trong tong doanh thu ciia doanh nghiép

Ty trong doanh thu dich vu Logistics trong tong doanh thu cia toan
doanh nghiép ciing 1a mot trong nhimg yéu t6 quan trong thé hién sy phat trién
cta dich vu Logistics. Ty trong nay cho thay muc do dong gop va ting trudng

doanh thu cua dich vu xét trén phuong dién toan doanh nghiép.

Toc do tang truong thi trieong dich vy mua ngodi

Toc d6 tang trudng thi truong dich vu mua ngoai nhu dich vu van tai
thué ngoai, dich vu kho bii thué ngoai cang cao thé hién dich vu Logistics dang
phat trién hiéu qua va duoc nhiéu doanh nghiép c6 nhu cau dich vu coi 1a dich
vu cit giam chi phi, t6i wu hiéu qua.

Toc dp tang truong khach hang siv dung dich vu Logistics

Phat trién dich vu Logistics con thé hién ¢ téc do ting truong khach hang
str dung dich vu Logistics. Téc d6 tang truong nay con cé thé bi anh hudng bai
su phat trién ctia nén kinh té néi chung va nhu cau khach hang néi riéng trong
timg giai doan.Chi tiéu ndy cang cao thé hién ngiy cang c6 nhiéu doanh nghiép
str dung dich vu Logistics. Piéu d6 cling c6 nghia 1 cong ty kinh doanh dich vu
Logistics dang c6 nhiéu thudn loi dé phat trién dich vu nay. Tuy nhién chi tiéu

nay phai di ciing véi chi tiéu doanh thu va chi tiéu chat lugng dich vu.

S6 linh viee dich vu logistics moi

Hién nay, ngay cang nhiéu dich vu Logistics méi ra doi va phat trién, dap

mg ngay cang cao nhu cau phong pht cua khach hang. Cang nhiéu san pham

dich vu Logistics m&i ra doi cho théy dich vu cang phat trién va hoan thién.

1.2. Céc yéu td co ban ciia hé thong logistics.
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Hé thong logistics ciia mot qudc gia duge cdu thanh boi 4 yéu td: co so
ha tang, khung phap 1y va thé ché, ngudi cung cip dich vu, va ngudi sir dung
dich vu logistics. Khung logistics d3 duoc chuan hoa nay 1a mot cong cu rat
quan trong dé xac dinh niang luc tong thé cua hé thdng logistics mot qudc gia, né
cho thdy 4 cdu phan lién quan t&i logistics duoc lién két va tic dong v6i nhau

nhu thé nao
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Hinh 1.2: Céc yéu t6 co ban ciia hé thong logistics
(Nguén: Ruth Banomyong, Pai hoc Thammasat)
1.2.1. Co sé ha tang

Thue tién phat trién hoat dong logistics & cac nudc trén thé gidi cho thay,
hé thong nay chi co thé phat trién trén nén tang co s ha ting vimng chac. Su san
c6 va chat luong ctia co s& ha ting chung 1a mot trong cac cdu phan chinh quyét
dinh moi trudng logistics va giao thong ctia mdi qubc gia. Vi vy, c6 thé nodi co
s& ha tﬁng chinh 13 nén tang, 1a trdi tim, mach mau cua hoat dong logistics. Co
sO ha tang tot gitp cho hang hoa va dich vu duoc van chuyén t6i moi noi nhanh
va hiéu qua nhat. Co so ha ting bao gdm: dudng bién, duong song, duong bo,

duong sat, duong hang khong, mang ludi cong nghé thong tin.

1.2.1.1. Pojong bién

Van tai bién ra doi khd sdm so véi cac phuong thire van tai khac. Mic du
tbc d6 van chuyén twong ddi chdm va bi 1¢ thudc vao nhiéu diéu kién tu nhién
nhung véan tai bién van ludn giit vai trd quan tong nhét trong hé thong van tai
qudc té va co tac dung rat 1on trong viéc thuc day thuong mai qudc té. Khoi
lugng hang hoa van chuyén bang duong bién khong ngimg ting qua cic nim
theo s6 liéu thong ké cia UNTACD, tong s6 luong hang hoéa chuyén chd trong
budn ban quéc té dat hon 7 ty tin méi nam thi khdi lugng hang hoa chuyén ché

thong qua van tai bién luén chiém khoang 80%. S¢ di vay 1a bai vi: van tai
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duong bién c6 ning lyc chuyén ché 16n, thich hop cho viéc van chuyén hau hét
cac loai hang hoéa, cac tuyén dudng hang hai hau hét 14 nhitng tuyén dudng giao

thong tu nhién nén chi phi xay dung cac tuyén duong thap, gia thanh vén tai
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duong bién 13 thip nhat, hiéu qua st dung nhién liéu 13 cao nhat, va rat than
thién v&1 moi truong.

Mot bo phan quan trong cAu thanh nén co s& van chat k¥ thuat cia van

tai bién chinh 1 hé théng cang bién.

Néu dinh nghia cang bién theo quan diém truyén thng thi cang bién chi
don thuan 1a dau mbi giao thong, 1a noi thuc hién cac thao tac xép do hang hoa
tir phuong thirc van tai bién sang cic phuong thuc vén tai khac va nguoc lai.
Theo quan diém nay, vai tro co ban ciia cang bién 1a xép d& hang hoa, hd tro cho
cong tac xuat nhap khéu véi tu cach 1a mot b phan co so ha tﬁng quan trong cua

quoc gia.

Tuy nhién theo quan diém hién dai, cang bién dugc xem 12 noi thu hat
cac hoat dong kinh té, 1a diém diu mbi cua hoat dong van tai. Theo do, cang
bién 1a khu vuc tiép ndi gifra dét lién va bién, dugc phat trién thanh mot trung
tam cong nghi¢p va logistics, dong vai trd quan trong trong mang ludi cong
nghiép va 13 mit xich quan trong trong logistics toan cau. Nhu viy, cang bién
mudn hoat dong tdt, nang cao tinh canh tranh ctia minh thi can phai c6 mat béng,
co s& vat chat 16n dé phuc vu cho tat ca cac hoat dong cua cac doanh nghiép, vi
du nhu ha tﬁng giao thong két ndi hiéu qua, cac dich vu di kém chat lugng, thu

tuc nhanh gon....

Tuy theo chitc ning sir dung ma ta c6 thé phan loai cang bién thanh cang
thuong mai, cang quan su, hay cang chuyén dung... Vi cang thuong mai, tuy
theo cong sudt ma ta co:

o Cang cap I: hang hoa thong qua cang trén 20 triéu tAn/nim

* Cang cap II: hang hoa thong qua cang tir hon 10 tri¢u dén 20 triéu
tan/nam

®* Cang cap III: hang héa thong qua cang tir hon 5 triéu dén 10 tri¢u
tan/nam
Neéu xét vé vi tri dia 1y thi ta c6 cang bién, cang song, cang cua ngo...
Tuy nhién thuat nglr “cang bién” khong phai Iuc nao cling dong nghia véi vige vi
tri cia cang phai dat ¢ vi tri ctra bién hay ven bién ma c6 thé nam sau trong cac

cua song.
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Nam 1956, trén thé gidi bat dau ap dung container trong chuyén chd
duong bién quéc té. Ciling tir d6 trong khai niém “cang bién” c6 thém “cang
container". Viéc phat trién cang container khong nhiing thiic day xuat khau, phat
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trién ngoai thurong ma con hd tro truc tiép cho hoat dong logistics. Vi thé, khi
xem xét vin dé van tai va cac hoat dong logistics, nguoi ta khong thé khong dé
cap dén nang luc cua hé thdng cang container. Nang luc hé théng cang container
ciia mot qudc gia duoc hiéu 1a kha ning xép dd, thong qua container ciia quic
gia d6. Cac nhan té chinh anh huéng dén ning luc hé thong cang container bao
gdm: co s& vat chat k§ thuat caa hé thong cang container, co s¢ ha ting két ndi
v6i hé théng cang, ngudn nhan luc cho phuc vu van hanh cang, co ché quan 1y
va khai thac cang. Ning luc hé thong cang container dong vai tro quyét dinh doi

v6i su phat trién ctia hoat dong logistics.

R& rang cang bién chinh 1a diu mbi van tai quan trong, noi tap trung, két
ndi tat ca cac phuong tién van tai: duong sat, duong bd, dudng song, dudng bién
va duong hang khong, dong thoi ciing 13 co s¢ ha ting quan trong dé phat trién
hoat dong logistics. Sy phat trién ciia cang bién, ddc biét 1a cang container gitp
nganh logistics giam chi phi, ting kha ning canh tranh va nang cao chat luong
hoat dong logistics. Vi du, néu cang bién duoc xay dung & vi tri thuan lgi (co thé
két ndi truc tiép véi van tai duong bién, dudng song, duong hang khong, duong
bd, duong sit) s& gitp giam bt chi phi vé van tai. Céc thiét bj chuyén dung hién
dai cta cang s& gitp rat ngan thoi gian xép d& hang... Nguoc lai cac hoat dong
logistics ciing chinh 13 dong luc dé nang cao ning luc hé thdng cang bién ndi

chung va cang container noi riéng.

1.2.1.2. Pojong song

Puong song 1a phuong thirc van tai rat hiru hiéu doi voi cac loai tau
thuyén ¢& nhé. Dic biét, ddi véi cac loai hang hoéa c6 gia tri thép nhu: than, gao,
cat, da va cac laii vat liéu khac, viéc van chuyén béng duong song voi khdi
luong 16n rt thuén tién va hiéu qua.

Ciing nhu véi van tai bién, kha ning van chuyén cua van tai duong thay
nodi dia 1a kha cao, gia thanh thap, it gdy 6 nhiém méi trudng so voi cac phuong
thirc van tai khac, dap ung duogc viéc chuyén chod khdi lugng 16n cho cac khu
cong nghiép, chuyén ché hang siéu truong, siéu trong. Tuy nhién, cac tuyén
duong van tai van 13 nhitng tuyén duong giao thong ty nhién va con phu thude

nhiéu vao diéu kién tu nhién.
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Vi vy, can phai manh dan ap dung khoa hoc k¥ thuat vao quan 1y co so
ha ting dudng thity, phai dau tu thuong xuyén vé ca tri luc va vat luc cho cong
tac mo luéng moi, duy tu bao dudng, nao vét va chinh tri dong chay, tao diéu
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kién cho tau thuyén hoat dong, van chuyén hang hoa sudt ca nam, tan dung triét
dé nhitng wu diém ctia van tai duong thuy noi dia.

1.2.1.3. Pojong bo

Trong hé thong logistics cia mdi qudc gia, van tai dudng bd 1a mot
phuong thirc van tai rat thong dung va dudng bd 1a két cau ha ting rat quan
trong d6i véi viéc van chuyén hang hoa.

Trudc hét 13 boi van tai duong bd co tinh linh hoat va co dong cao, tbe
do tuong d6i, khong doi hoi ¢ cac quy trinh k¥ thudt qua phirc tap nhu hang
khong, thu tuc cling thuong don gian hon, dic biét 1a c6 kha nang chuyén choé
hang hoéa truc tiép dén noi giao hang ma khong nhat thiét phai lién két voi cac
phuong thirc van tai khac.

Khonng nhiing thé, ngoai vi¢c giao luu hang hoa trong nudc va voi nudce
ngoai, van tai duong bd con ho tro cho cac phuong thirc van tai khac trong viéc
van chuyén ké ti€p ¢ hai dau va la cau noi, lién két cac phuong thirc van tai voi

nhau, tao thanh mot hé théng van tai théng nhéat.

Viéc xay dung céc tuyén duong bo khong doi hoi nhiéu von va vat tu
nhu duong sit. Ky thuat lam dudng ciing khong doi hoi trinh d6 ki thuat phirc
tap nhu dudng sat hay duong bang san bay. Gia thanh x4y dung dudng bo twong
db6i thap, trong truong hop chua cé nhiéu vén thi c6 thé xay dung loai duong bd
cap thip voi chi phi rat nho. Trong diéu kién sé lwong hang héa van chuyén

khong 16n thi xay dung cac tuyén dudng bo 1a hop 1y nhat.

Hién nay, mang ludi duong b thuong dudi dang 3 chiéu hoic mang
nhén. Téng chiéu dai, chat luong va mat do cuia duong bo cua mot nudc gop
phan phan anh nang luc cta hé thong logistics qudc gia noi riéng va trinh do

phat trién kinh té ctia nudc dé ndi chung.

Khi phéan loai hé théng duong bo, néu cin clr vao vat liéu 1am dudng
gom: dudng dat, duong da, duong bé tong va dudng nhwa. Néu cin ¢ vao lanh
thd, duong dugc chia thanh: duong li€n huyén, lién tinh, qué)c 16 va dudng bo
quéc té. Néu cin cr vao gid cudc van tai, g@)m: duong bo loai I, II, III, IV, V
muc gid cude tang dan tir loai I dén loai V.
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Nhuoc diém 16n nhit cia van tai duong bd 1a gia cudce rt cao, khong
thich hop chuyén ché nhitng mat hang co gia tri thap nhu nguyén nhién liéu, ban
thanh phém cO gia tri thép. .. Ngoai ra con bi 1¢ thudc nhiéu vao cac diéu kién tu

nhién nhu su gd ghé cuia mit dt, mua hay gié bdo & mirc trung binh.
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1.2.1.4. Pojong sit

Puong sat tir khi ra doi dd mau chong tré thanh phuong tién chu luc
trong van tai, va dong vai trd rit quan trong trong su phat trién kinh té - xa hoi
ciia mdi qudc gia. TAm quan trong cta dudng sit con phu thude vao vi tri dia 1y
ctia timg nudc. Chang han dbi véi cac nude khong cé bién nhu Lao thi duong sit

dong vai tro quan trong nhat trong tit ca cac phuong thirc van tai.

Vai tro quan trong clia van tai duong sat truéc hét chinh 14 kha nang két
ndi gitra cac phuong tién vén tai khac nhau dé hinh thanh nén van tai da phuong
thirc, va 1a cau ndi gifta cac vung dan cu, lanh thd. Van tai dudng st con cd
nang luc van chuyén 16n, tbc d6 van chuyén cao, thich hop cho viéc van chuyén
hau hét cac loai hang hoa, c6 kha nang thuc hién quanh nam, it chiu tdc dong cua
thoi tiét, khi hau, an toan, lién tuc, on dinh, gia thanh thap. Trai lai véi van tai
duong b, chi phi dé dau tu xay dung cac tuyén duong sat cao, tinh chit linh
hoat co dong kém.

Hién nay nhiéu nudc trén thé gidi di va dang xay dung dudng sit cao tc.
Cong doan Puong st qudc té (UIC) cho biét dén ngay 21/5/2010 co tong cong

14 qudc gia va ving lanh tho trén thé gidi cd duong sat cao toc. Do 1a cac
nudc Bi, Phap, Ha Lan, Italia, Tdy Ban Nha, Thuy Si, Anh, Trung Quéc, bai
Loan, Nhat, Han Qué)c, Thd Nhi Ky va My. Du kién dén nim 2025 toan thé gioi
c6 tong cong 41.774km dudng sit cao tbc. Tong cOng trén toan thé gidi cd
khoang 13.414km dudng sit cao toc dang van hanh, 10.781km dang xay va
17.579km

danh duoc 1én ké hoach

Puoc biét, duong sit cao tdc 1 hé thong giao thong dudng sit méi, xdy
dung trén co so ap dung cac tién bd khoa hoc k¥ thuat mdi nhat, dam bao tau

chay an toan véi toc d6 cao, nang luc van chuyén 16n (gap 10 1an may bay, gap

5 lan duodng bo cao toc), dung gid gidc, it giy tac hai vé moi truong nhat,
ning lugng tiéu hao thap, hiéu qua cao. Tuy nhién, chi phi dé dau tu vao céc

tuyén duong va dé van hanh dudng sit cao tdc 1a kha cao.
1.2.1.5. Pojong hang khong

Tham khéo mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele 0934573149

Van tai hang khong 1a phuong thirc van tai quan trong trong thuong mai
qudc té, phat trién rat manh mé trong nhitng nim gan diy. Mic du chi van
chuyén khoang 1% tong khéi luong hang hoa trong thuong mai quéc té nhung
ddi v&i cac mat hang quy hiém, c6 gia tri cao, mau hong, thu tir, dién tin, tai li€u,
sach bao, hang thdi vy, hang khan cap. .. thi van tai hang khong van ludn dimg &
vi tri s6 mét.
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Trong tit ca cac phuong thirc van tai, van tai hang khong c6 vu diém
vuot trdi 13 tbe do rat cao, toc do khai thac 16n, thoi gian van chuyén nhanh, str
dung cong ngh¢ cao, don gian hoa vé ching tr thu tyc, va an toan hon. Bén canh
cac wu diém, van tai hang khong van con cac nhuoce diém nhu: gia cudce cao,
khong thich hop van chuyén hang hoa gia tri thap, khdi lugng hang hoa 16n,
cong kénh, va doi hoi vén dau tu 1on vé co so vat chat ki thuat ciing nhu dao

dao nhan lyc phuc vu.

Co so vat chat k§ thuat quan trong nhit cua van tai hang khong chinh 13
cac cang hang khong. Cang hang khong 13 noi dd ciing nhu cat ha canh ctia may
bay, la noi cung cép cac diéu kién vat chat ky thuat va cac dich vu can thiét lién
quan t6i van chuyén hang hoa va hanh khach. O cac cang hang khong déu c6 cac

khu vyc 1am hang xuat, hang nhap va hang chuyén tai.

1.2.1.6. Mang loj6i cong nghé thong tin

Co s6 ha ting cong nghé cong tin (CNTT) hay co sé ha tang “mém”
dang dong vai tro hét sirc quan trong, 1a nén tang ha ting tao ra cac cong cu va
tién ich dé phat trién cac nganh cong nghiép va xay dung theo huéng hién dai
hoa, tao ra sttc manh canh tranh cua ting dja phuong, timg khu vuc va moi qudc
gia. Ha tﬁng CNTT c6 nhiéu vu diém vuot tréi nhu it ma sat, “nang dong” hon

ha tang vat chat, it va cham cac bd phan, va dac biét c6 tinh bado mat cao.

Ha tang CNTT duoc hiéu bao gém cac hé thong thiét bi duoc lap dat tai
cac trung tam CNTT két ndi voi nhau bang cac duong truyén dan hiru tuyén nhu
cap quang, cap dong hodc vo tuyén voi cac cong nghé tién tién, tbc do cao tao
thanh mot mang ludi thong nhét, ddng bo truyén dan cac tin hiéu hoi tu giita
thoai va dir liéu, hoi tu giita vién thong, may tinh va phat thanh truyén hinh. Vi
thé, cau tric ha ting CNTT gom co: phan cung, phan mém, mang truyén thong
va co sO dir liéu. Mot hé théng ha tﬁng CNTT duge dau tu hoan chinh phai mang
cac yéu to: d& quan 1y, dé mé rong, d& lap dit, van hanh va sira chita, dap ung tot
cac yéu cau cua cong nghé k¥ thuat hién tai va cac nhu cau phat trién cong nghé
thong tin trong twong lai 15 ndm, dap tng tot cac nhu cau trong hoat dong kinh
doanh va thuong mai cta cong trinh, hé thong c6 tinh linh hoat va san sang cao,
su dung vat tu thiét bi cua céc hang san Xuét ¢6 uy tin, chét luong trén thi

truong.
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Ha té‘mg CNTT ciing chinh 1a by phan xuyén subt trong toan bg hoat
dong logistics. Trong logistics, hé théng CNTT dugc sir dung rong rii bao gdm
POS (diém ban hang), hé thong thong quan ty dong, hé théng phan va theo ddi
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ludng hang, hé thong EDI (hé théng chia sé va trao do6i dit liéu dién tir), hé thong
TMS (hé thong CNTT quan trj van tai), WMS (hé théng CNTT quan trj kho),
hay cac h¢ théng CNTT hd tro t6i vu hoa va hoach dinh trong van tai, kho bai.

Su tién bd nhanh chéng cua hé thong CNTT trong thoi gian qua da giup
cho qua trinh hoan thién logistics, quan tri kinh doanh va dich vu khach hang

phat trién manh mé.

Tém lai: Hé théng co s ha ting can duoc phat trién tiy thudc va tuong
thich véi dic diém dia 1y cia mdi qudc gia. Vi du minh hoa dién hinh la
Singapore, mot trong nhitng quéc gia di dau vé phat trién logistics tai khu vuc
Pong Nam A, va thé gidi ngdy nay. Dién tich dit nudc nhé khong cho phép
Singapore xdy dung mot hé thdng ha tang van tai véi nhidu cang bién, san bay
va thuc té hién nay tai Singapore khong c6 mang ludi dudng sit riéng, ma chi co
mot tuyén duong sit ndm trong mang ludi dudng sit Malaysia. Pac diém vé dia
1y khién Singapore hudng dén chién luoc xdy dung mot san bay, mot cang bién
va hé théng duong bo, tat ca déu duoc tap trung dau tu theo chiéu sau, khong bi
dan trai va déu rat hién dai. Van dé nay doi hoi cac nha quy hoach phai c6 mot
tdm nhin, dinh huéng dung dan va dic biét 1a Chinh pht can c6 su quan tam dau

tu co so ha ting dé nganh logistics phat trién dung tim

1.2.2. Khung phap 1y va thé ché

Mot yéu td quan trong khong thé thiéu d6 1a xdy dung khung phap 1y va
thé ché cho hoat dong logistics. C6 thé noi, khung phép 1y va thé ché chinh 1a tri
ndo ctia hé théng logistics.

Ngay nay, nhu cdu vé giao thuong cang manh mé bao nhiéu, cac yéu td
chinh tri, phap 1y cang c6 anh hudng sau sic téi cac hoat dong logistics bay
nhiéu. Chinh trj ¢c6 6n dinh thi cac doanh nghiép méi chu dong hon trong viéc
san xuat, kinh doanh cua minh, hoat dong logistics moi dién ra thuén loi. Néu
nhan dugc sy hd trg day du vé chinh sach phap luat dbi voi cac hoat dong
logistics tir phia Chinh phu s& tao diéu kién t6i da cho céc doanh nghiép dé téi
wu hoa chudi logistics. Nguoc lai, néu chinh tri bat on, Chinh phu khong quan
tam v&i khong hd trothi chic chin hé thdng logistics khong thé hoat dong hiéu
qua, tham chi bi ngung tr¢, bat chép thyc té 13 co s& ha tﬁng hay diéu kién dia ly
c6 tot nhu thé nao di ching nira.
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Chinh vi vay, cac doanh nghiép hién dai ludn doi héi mot khung thé ché
va phap 1y chit ché, dugc diéu chinh thuong xuyén dé ngay cang phu hop hon
v6i yéu cau phat trién kinh doanh va hoat dong logistics.
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1.2.3. Ngojo1i cung ung dich vu logistics ( Logistics Service Provider — LLSP)

Trong qua khir khi chwa ¢ dich vu logistics, cac cha thé nhu nguoi cung
g, nha san xuat, nguoi ban budn, ban 1é, ngudi tiéu dung cudi cing, phai lam
viéc truc tiép voi nhau. Nha san xuét phai tu tim ngudn cung ung, roi dua hang
hoa toi tay khach hang qua cac kénh phan phdi nhu ngudi ban budn, ban 1é.
Nhung khi ¢6 hoat dong logistics, cac nha cung cép dich vu logistics s€ thuc
hién cong viéc di chuyén nguyén vat lidu tir nha cung tng t6i cac khau san xuat
trong qua trinh san xuat, va di chuyén nguyén vat lidu tir nha cung ng tdi cac
khau san xuét trong qua trinh san xuit ra t6i tay khach hang. Nhu vay, c6 thé
thdy nha cung cip dich vu logistics (LSP) dong vai trod két ndi gitra cac cha thé
trong mot qua trinh, giai quyét tit ca cac van dé vé logistics theo nhu cau cua
khach hang.

Cung voi su phat trién cua dich vu logistics, vai trd ctia ngudi cung tng
dich vu cling dugc mo rdng ra rat nhiéu. Nhitng dich vu dugc LSP cung cép la
dich vu “tron gbi” vé toan bd qua trinh van tai va phan phdi hang hoa trong sudt
16 trinh ctia hang hoa, tir ngudi ban dén nguoi mua, nham muc dich théa man

cao nhat cho nhu cau ctuia khach hang. Dich vu “tron go61” bao gom:

* Vé kho: kho do ngudi cung cap logistics cung cap va quan 1y, chi co

hang hoa trong kho 1a thudc vé khach hang

V& van tai va phan phdi: ngudi cung cap logistics chiu trach nhiém vé
moi chuyén dong hang hoa trong chudi cung tmg. Ho c6 thé ky hop
ddéng phu véi nguoi chuyén chd thuc su, hodc dung chinh phuong tién
ctia minh dé thuc hién.

® V& kiém ké ton kho: ngudi cung cip logistics diéu hanh va thuong
xuyén gilt muc ton kho hop 1y, cdn cir vao nhitng tin bdo nhan tor moi
chdng trong chudi cung ting

bat hang: nguoi cung ung logistics chiu trach nhiém dat nhimg nguyén
liéu hodc thanh phan lap rap khi can

Nhitng dich vu gia tri gia ting: bao gdm nhimng dich vu hoan ta san
Xuét, dong gobi, dan nhan, 1ap hdéa don, quang cdo, tai chinh, dich vu
logistics nguoc chiéu, ddi v6i khach hang cong nghiép, nhitng dich vu
nay duoc yéu cau nhiéu.
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Nhu vay, ngudi cung ung dich vu logistics chinh 1a luc luong thic day
clia nganh cong nghiép nay va ning luc cua ho quyét dinh trién vong ctia hoat
dong logistics nhu 13 chat xtc tac cho thwong mai qudc té va trong nudc.

1.2.4. Ngopo1i st dung dich vu logistics

Nhitng nguoi st dung dich vu logistics bao gém: nha cung Gng, ngudi

san xuat, nguoi ban budn, ban 1é, nguoi tiéu dung cudi cung

Nha cung Gng: 1 cac cong ty ban san pham, dich vu 1a nguyén liéu dau
vao can thiét cho qua trinh san xuét, kinh doanh. Thong thudng, nha cung cap
duogc hiéu 1a don vi cung cép nguyén li¢u truc tiép nhu vt liéu tho, céac chi tiét

ctia san pham, ban thanh pham.

Doanh nghiép san xuat: 1a noi st dung nguyén li€u, dich vu dau vao va

ap dung cac qua trinh san xuat dé tao ra sdn pham cudi cung.

Ngudi ban buén, ban 1é: 1a nhitng nguo1 phan phoi sdn pham cudi cung

dén tay nguoi tiéu dung
Nguoi tiéu dung: 1a ngudi st dung san pham cua don vi san xuat

Chu ki hoat dong cua logistics bat dau tir viéc nhan thirc duwoc nhu cau vé dich
vu logistics. Viéc nhan thire dugc nhu cau nay sé din téi yéu cau vé dich vu. Cac
yéu cau ndy co thé dén tir nguoi tiéu dung, ciing c6 thé xuat phat tir phia doanh
nghiép. Chinh céc yéu cu nay lai dinh hudng cho cic hoat dong logistics can
thiét cho sy van chuyén cia nguyén vat liéu vao trong nha may, ban thanh pham

trong qua trinh san xuat va thanh pham ra khoi nha may.

Vi vay co thé thdy rang nguoi tiéu dung ching 1 nguoi kiém soat chu ky
hoat dong cua logistics. Yéu ciu ctia nguoi tiéu dung vé mot san pham kéo theo
hé qua 1a viéc mua hang, s& 1am giam s6 lwong hang luu trir trong kho. Hang hoa
giam di trong kho s€ kich thich qua trinh san xuét, nhu vay nguyén liéu lai duogc
dua vao doanh nghiép dé chuyén thanh thanh phim. Qua trinh san xuat tiéu thu
nguyén vat liéu va lai tao ra nhu cau nguyén vat liéu méi ddi voi doanh nghiép.
Sau d6, doanh nghiép dinh huéng vao thi trudng s& sir dung cac nghién ctru vé
thi truong dé dam bao san pham nao c6 tiém ning duoc ngudi tiéu dung ua

thich. Va logistics, 12 mdt chirc nang ¢é ban trong doanh nghié¢p, co6 vai tro quan
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trong trong qua trinh nguoi tieu dung ti€p cén, chap nhan va tin tuéng vao san

pham ctia doanh nghiép.

Nguoi st dung dich vu co thé chon mot dich vu hodc su phéi hop gitra
cac dich vu sao cho dam bao dugc sy can bang tot nhat giira cac dich vu va gia
ca dich vu.

Sinh vién: Vii Hoang Duong - Lop: QTTNI101 26
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CHQJONG II: THUC TRANG PHAT TRIEN HOAT DONG
KINH DOANH DICH VU LOGISTICS TAI CONG TY TNHH
THAJONG MAI VA VAN TAI HOJNG PHAT
2.1. Gi6i thiéu vé Cong ty TNHH thojong mai va vén tai Hojng Phat
2.1.1. Gi6i thiéu tong quan vé Cong ty TNHH thojong mai va van tai
Hojng Phat
- Tén tiéng Viét: Cong ty TNHH thuong mai va vén tai Hung Phat
- Tén giao dich qubc té: Hung Phat trading and transport limited company
- Tén viét tat: Hung Phat Tratranco
- Loai hinh: Cong ty trach nhiém hiru han
- Trusd Cong ty: S6 921 Nguyén Binh Khiém, Phuong Pong Hai 1, Quan
Hai An, Hai Phong
- Dién thoai: 0313.979738
- Fax: 0313.804.266

- Mai sd thué: 0200729953

- Vbn diéu 18: 3.000.000.000 dong ( Ba ty dong)

2.1.2. Qua trinh hinh thanh va phat trién cia Cong ty TNHH thojong
mai va van tai Hopng Phat

Cong ty TNHH thuong mai va van tai Hung Phat dugc thanh 1ap ngay
13/02/2007 theo quyét dinh s 0200729953 ciia S¢ ké hoach va dau tu thanh phd
Hai Phong. La mdt cong ty méi thanh 1ap, cong ty ludn nhan duoc sy gitp do,
hd tro moi mit ciia Pang, chinh quyén dia phuong trén con dudng phat trién, hoi
nhap nén thoi gian gan day, cac hoat dong san xuit cua cong ty twong d6i kha
quan. Cong ty da c6 nhiéu nd lyc khong nging cho sy phat trién toan dién trong
linh vuc van tai duong bd.Hién nay cong ty da di vao hoat dong on dinh va c6
nhimg budc thay d6i dang ké so voi ban dau. Cong ty dang c6 ké hoach gia ting
chat luong dich vu va quy mé cho nhimng nam ti, cd ging xay dung thuong hiéu

trén truong quoc te.
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Vo1 su nhiét huyét va nd luc cia tap thé can bod cong nhan vién, Cong ty
TNHH thuong mai va van tai Hung Phat mong mudn gop strc vao sy phat trién
kinh té - x4 hoi cua thanh phd Hai Phong noi riéng va ca nude ndi chung.

Sinh vién: Vii Hoang Duwong - Lop: QTTNI101 27
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2.1.3. Co clu to chire

- Vé cong tac t6 chie quan 1y doanh nghiép Cong ty TNHH thuong mai
va van tai Hung Phat cling da nghién ctru 1ap cac phong ban chuyén trach duogc
bb tri hop 1y, logic khoa hoc tao diéu kién cho cong ty quan Iy chit ché cac mat
kinh té k¥ thuat nham nang cao ning suit lao dong, chit lugng san pham, giam

chi phi dé ha gia thanh, ddm bao canh tranh trén thi truong, dem lai hi€u qua cao

" So do co cau to chirc cia Doanh nghiép

D>~
)

G4
e jrérssmes

, Phong kinh doanh Phong hanh chinh,nhan
Phong ké toan su

T6 l4i xe
Bo phan lam thu
tuc

Hinh 2.1: So @6 co cdu td chirc clia Cong ty TNHH thojong mai va vén
tai Hopng Phat

(Nguén: Phong hanh chinh, nhdn su)

Chiic niing cic phong ban trong co ciu to chirc ciia cong ty
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Giam doc: Gidm doc 1a nguoi ding dau cong ty, co trach nhiém diéu hanh

chung moi hoat dong cua cong ty. La ngudi ¢6 thim quyén cao nhat, chiu trach nhiém
trude phap luat, nha nuic vé moi hoat dong kinh doanh ctia cong ty. Giam ddc cong ty
chiu trach nhiém xem xét va phé duy¢t cac ké hoach ngén han va dai han

Phong Tai chinh - Ké todn: Phong tai chinh - ké toan c6 nhiém vu giai

quyét nhitng méi quan hé tai chinh hinh thanh trong qué trinh tuan hoan luan chuyén
vbn trong san xudt va kinh doanh; to chirc hach toan cac nghiép vu mua ban, thanh
toan cong ng, thanh toan voi ngan hang nha nude, phan phdi loi nhuan; quan 1y vén,
tai san, hang hoa, chi phi bang cach theo ddi, phan anh chinh xac sy bién dong ciing
nhu cac ddi twong d6. Huéng din cac bo phan trong viéc thanh toan, ché d6 biéu mau,
sO sach theo ddi diing quy dinh.

Phong té chive Hanh chinh: Bo phan Hanh chinh — Nhan sy c6 chiic ning chinh la

quan ly nhan sy, tuyén dung, thuc hi¢n ché do, chinh sach cho nguoi lao

28
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dong, quan 1y cong tac hanh chinh ctia cong ty nhu theo ddi hd so, thuc hién ché do
van thu, kiém tra, theo ddi thi dua, cong tac v¢ sinh, y té, cham soc strc khoe cho
can bd nhan vién cong ty, lap ké hoach quan ly, mua sdm trang thiét bi van phong,

dé xuat, tham muu cho giam dbc nhimg chinh sach tuyén dung nhan su, ...

Phong kinh doanh: Chu dong tim kiém d6i tac dé phat trién mang ludi

phan phdi, ting budc mé rong thi trudng trong va ngoai nudc. nghién ciru va tham
muu cho ban lanh dao trong cong ty dinh hudng kinh doanh. Thuc hién cong tac
marketing, xay dung chién luoc phat trién, thuc day hoat dong xuc tién thwong mai.
Theo ddi hudng din doi ngii 14i xe thuc hién cac ké hoach cua cong ty

Véi su phan cong vé chirc ning va nhiém vu chi tiét cho timg phong ban nhu

trén phan nao thuc day cho hoat dong san xuat kinh doanh ctia cong ty ngay cang
dat hi€éu qua cao hon. Khi nhi€ém vu dugc phan cong rd rang s€ khong xdy ra tinh
trang chdng chéo cong viéc 1én nhau. Tuy mdi bo phan ¢ chic ning riéng nhung
lai c6 quan hé chat ché v6i nhau d6 1 ciing nam trong mot bd may to chirc ciia cong
ty. Do vay hi€u qua cong viéc cua tung bd phan s€ anh hudng truc tiép t6i két qua
san xuat kinh doanh cta cong ty.

2.2. Thuc trang hoat dong logistics tai Cong ty TNHH thojong mai va van
tai Hojng Phat

2.2.1. Dich vu thong quan Hai quan

Pbi v6i hang hoa xuat- nhap khau, khai béao hai quan 1a mot trong nhiing
khau quan trong khong thé tach roi cia mét qua trinh. Trong qua trinh lam thu tuc
hai quan, nhiéu van dé phat sinh c6 thé nam ngoai du kién cta doanh nghiép, khi d6
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doi hoi phai c6 su linh hoat dé giai quyét cac vin dé mot cach vu viét nhat. Cong ty
cung cép cho céc doanh nghiép mot dich vu cé chét luong tdt nhat tir viéc tu van
dén viéc thuc hién dé c6 thé dam bao thong quan mot cach nhanh nhét.

2.2.1.1. Quy trinh thuc hi¢n

a) Chuan bi b chirng tir
Mot bd chung tir day du khi thuc hién mé to khai Hai Quan gom co:
1. Hop dong mua ban (Sale contract) sao y ban chinh
2. Phiéu déng goi hang hoa (Packing list)
3. Hoéa don thuong mai (Commercial Invoice)

4. Van don dudng bién (Bill of lading) (B/L) hoic gidy bao hang dén (Arrival
notice)

Sinh vién: Vii Hoang Duwong - Lop: QTTNI101 29
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5. Trong mot s6 trudng hop cu thé khac, néu trong hop dong c6 ghi hinh thirc
thanh toan la L/C (hinh thirc thanh toan qua thu tin dung) (Letter of credit)
thi phai c6 L/C sao y ban chinh

6. Ngoai nhitng chung tir trén, khi thyc hién mé to khai Hai Quan can c6 gidy
gidi thiéu ctia cong ty khach hang, gidy phép dang ki kinh doanh. ...
b) Tién hanh khai bio Hai Quan trén may qua phan mém khai bao Hai
quan dién tir ECUSS

Budc 1: Lay thong tin nguoi xuat khau, nguoi nhap khau tir hop dong mua
ban (Sale contract) dién vao phan mém nhu sau:

£ T khai nhap khiu - Import declaration = @
TG D i Théng tin ehung | Thang tin chung 2 | Danh séch hang | Chithi ciia Hai quan | K8t qua i 1716 khai | Guan 116 khai
Fhanling: () Xanh () Vang ) B8 Théii han tai xugt: M3 higu phudng thiic van chuygn: * |2 T I -~
1. Ly théna tin t6 khai tii Hai guan (IDB) Bdn vi xudt nhap khau
Ngudi nhip khau
Ma: 0102166501

Tén: Céing Ty C& Phin Cd Khi Chinh ¥ac Phic Anh ‘

M3 buiu chinh: [{+84}43 |

Mguidi (y thac xut khau:
Ma dai by Hai quan:
Van ddn

Bia chi T& 52-TT Dang Anh - Déng Anh - Ha Ngi ‘
Bién thoai: (+84)
Mauidi try théc nhap khéu =
Ma:
Tén: ‘
Mo w e e Nguidi st khu
Hudng dan nhp liéu | Thang digp nghigp vu M —‘ CJ
Bia chi 1(Sreet and rumber/P.O.B0X) Tén: * JIAN SHIN RESOURCES CORFORATION
1: Nhap t&n dudng va s nha/sd hom thu

buiu dign (P.0.BOX).

MNauidi khai chi phdi nhap liéu néu hé thdng M3 buiu chinh: ‘

khéing tu déng hd trg. e

Nh3p vao tén dudng v s§ nhi/s hém thu Bia chi: NO. 108 SEC. 2. LINHAI ROAD

buu dién chinh xéc néu théng tin do hé FANGLIAD TOWNSHIP PING TUNG COLINTY 340

théing hign thi khéng chinh xdc.
M3 nudic: TW ||TAIWAN | v B

]

1 AT
Deigpy (L xemt aitp E| i | (@ B |[@eeme

Hinh 2.2. M6 phéng trinh tw khai bao Hai Quan trén phin mém ECUS5

Budc 2: Thong tin chung vé ngay hang dén, cang xép hang va sb lugng da co
trong van don (B/L) hoic gidy bao hang dén
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Khoa luan 16t nghiép

Truong Dai hoc Dan Ldp Hai Phong

| 2| |
4]

435,000/[KGM | = | Téng trong kidng hang (Gross): |

Van ddn
55 van ddn: 1|
3 |
5 | |
56 hidng kign: * |

as000kam =[]

M5 dia diém liu kho hing ché thiing quan du kisn: |03TGcnz | |‘-."ICC|NSHIF

=]l

Ky higu va =4 higu bao bi:

Phudng tién van chuySn: 9999 |

[=](.)

=]l

Ngay hang dén: * 18/03/2015

Bia diém dd hang: | |

Bia diém x&p hang: * [VNDNH  [DINH VU NAM HA!
S8ltng Cortaner

M k&t qué kiém tra ndi dung: | |

|‘-|

Hinh 2.3. M6 phéng trinh tw khai bao Hai Quan trén phan mém ECUS5

Budc 3: Sir dung hop dong mua ban dé xac dinh diéu kién giao hang,

phuong thirc thanh toan, tong gia tri hoa don

Hoa ddn thudng mai B
Phén loai hinh thiic héa ddn: * (Héa ddn | - |

5@ tiép nhan hoa ddn dién td: | 58 hoa ddn: |
Mo gl bk [ ] Phuidng thilc thanh toan: | TTR [~
Méphénloai gishéadan: * A || Pigukién gid héadan: = [CIF ]

Téing tri gid héa don: * | 12.352.75|

usD |v|

M3 d8ng tign clia héa ddn: ™

Hinh 2.4. M6 phéng trinh tw khai bao Hai Quan trén phin mém ECUSS5

Budc 4: O muyc danh sach hang, str dung phiéu dong géi hang hoa va

thong tin hang hoa bén khach hang giri dé dién vao cac myc tuong Gmg
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M 5 hang héa (HS) = (78011000 | Ms quantjsng:[ | MaNPLSP: ]
Thod sud: | | % (M NPL. SP, TE, HM)
Mic thug tuyét déi: | - |

Mitahanghda: ™  |Chifinh luyén dang thoi 9997 %. ham kidng (Sb = 0.0002%) ding d& ché tao dién cuc Hoom, hang mdi 100%

Minudcudxi: *  [TAWAN v| Mabduthusnhipknds: [ [+] M3 ngosi han nghach: | |
M3 20 dung mdc thud tuy 3 :] (Tham khéo ma bigy thus)
(1) S5 hidng: * 2licuc [»] @ Trong kidng: 1.064|[KGM |~ ]
Tri gié héa don: 58.7] Bon gid héa don: 238|usD  |«|jkGM [~
Tigatichthus: | [ l=]
sscimmuckhakhoandguchion: () [ @[ 1@ [ J@ [ 1®& [ || chonkhosndituchinn
S thi t ciia dong hang trén 13 khai tam rhip té il uong dng: | |
S5 ding kj danh muc midin thué nhip khau: |  sodongingingtong danhmuc: [ |
M3 mién/ gidm/ khing chiu thu& nhip khau: - S5 ti@n giam thué nhép khu: |
Mo Mg Mnkvol i

i ) T+l Nnip theo sac thué

Hinh 2.5. M6 phéng trinh tw khai bao Hai Quan trén phin mém ECUS5
Budc 5: Sau khi dién xong thong tin vé hang héa, bat dau truyén to khai
dén co quan Hai quan

Budc 6: Nhan thong tin phan hoi tir co quan hai quan vé s6 to khai hai
quan, két qua phan ludng

Ludng xanh: Mién kiém tra hoé so gidy va mién kiém tra thuc té

hang héa. Lo hang dugc co quan hai quan chap nhén théng quan.
Khi do6 c6 thé tu in to khai hai quan va di lay hang
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Ludng vang: Kiém tra ho so hai quan. Néu dugc yéu cau stra doi,

bd sung hd so hai quan thi doanh nghiép thuc hién theo yéu cau
va xuét trinh hd so gidy dé co quan hai quan kiém tra. Néu 16
hang duoc chip nhin théng quan thi c6 thé in to khai roi di 1dy
hang, néu co quan hai quan yéu cau kiém tra thuc t& hang hoa thi
chuyén sang ludng do.

Ludng dé: Doanh nghiép xuat trinh hd so gidy va hang hoa dé co

quan hai quan ki€ém tra. Sau khi co quan hai quan kiém tra va xac

Sinh vién: Vii Hoang Dwong - Lop: QTTNI101 32
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nhan cho théng quan, doanh nghiép méi duogc in to khai di 1ay
hang.

¢) True tiép 1am viéc véi Hai quan
Trong trudng hop 16 hang dugc phan ludng xanh hoic duoc phan ludng
vang nhung d3 suat trinh hd so gidy, doanh nghiép c6 thé xudng lay hang theo
trinh tu sau:

1. Vao kho bai cang d6i 1énh léy hang cua hang tau, nhan dugc 1énh
ctia cang. Nop tién nang ha va cac phi khac.

2. Xin x4c nhan dong y liy hang ra khoi kho ctia hai quan kho béi va
hai quan cang.

3. LAy hang, van chuyén téi doanh nghiép

Trong truong hop 16 hang khi dang ki lam thu tuc dugc Hai quan phan
vao ludng do, doanh nghiép can lam thém thi tuc dang ki soi container thay vi
mo container ra dé kiém hoéa truc tiép nhu trudc day. Cac budc dang ki soi dugc

tom tat qua so do sau:

(1)  Lam thu tuc chuyén ctra khau

2) Hai quan kho bai ](iém tra hd s

(3) Hai quan soi kiéq;l tra tinh trang cont
hang sau do tién hanh soi cont hang

(4) Lam thu tuc léy hang, van chuyén

hang cho khach hang
Hinh 2.6: Trinh tu cac bojéc dang ki soi hang tai Hai quan
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(Nguén: Phong kinh doanh)

Dién giai
(1) Chuyén tap hd so tir Hai quan tiép nhan sang Hai quan kho bai. Trong
budc nay doanh nghiép phai xuat trinh toan bo gidy to gbe lién quan

dén 16 hang nay cho co quan Hai quan kho bai. Sau d6 ding ki soi

hang vo1 Hai quan may soi.

Sinh vién: Vii Hoang Duwong - Lop: QTTNI101 33
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(2) Hai quan kho bai xac nhan lai mot sé thong tin 16 hang nhu sb hiéu
container, s6 chi cua hing tau. Sau khi xac nhan xong, Hai quan kho
bai s& tién hanh kep chi Hai quan dé tranh tinh trang trao tron hang

hoa trén duong di soi container.

(3)Khi téi bii soi container, Hai quan mdy soi s& kiém tra s6 hiéu
container, s6 chi hing tau va s6 chi Hai quan. Doanh nghiép ding ki
tryc tiép voi Hai quan may soi dé hoan thién thu tuc soi container.
Tiép theo Hai quan mdy soi s& kiém tra container hang bang thiét bi

chuyén dung.

(4) Sau khi soi xong, néu nhu container hang d6 khong c6 dau hiéu sai
pham, Hai quan mdy soi s& hoan thién bd hd so va cho phép doanh
nghiép ldy hang. Néu container hang c6 d4u hiéu sai pham, Hai quan
s& yéu cau doanh nghiép dem tra lai container hang d6 vé cho Hai

quan kho bai xtr 1y.

2.2.1.2. Panh gia vé hi¢u qua hoat dong

Trinh tu thyc hién khi khai bio thu tuc Hai quan tai Cong ty TNHH
thuong mai va van tai Hung Phat hoan toan chinh xac, phu hop véi cac yéu cau
ctia tong cuc Hai quan Viét Nam yéu cau. Tuy nhién do tinh trang may moéc thiét
bi tai cong ty da cii nén d6i khi c6 tinh trang treo may khién cho hoat dong khai

bao Hai quan gap khong it nhirng kho khan.

2.2.2. Dich vu van tai

Van chuyén dudng bo 1a mot mat xich quan trong trong chudi dich vu van
chuyén da phuong thirc. Vi cac loai xe chuyén dung va doi ngil 1ai xe ¢ tay
nghé cao, phuc vu tat ca cic ngdy trong tuan, cong ty co thé dap tmg nhu cau
clia tat ca khach hang xuat nhap khau, cic chu hang, cic hing tau... Bao gém
van chuyén tt ca cac loai hang hoa thong thudng, hang siéu trong®siéu truong,

hang FCL/LCL tir cang hodc tir nha may di dén tat ca cac dia diém trén ca nudc.

2.2.2.1. Quy trinh thuc hién

Hoan thién ho so Phong kinlt
hanh van tai

(1 (
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Lai xe lay hang va van chuyén to1 dia
diém duoc chi dinh

Hinh 2.7: Quy trinh diéu vén xe container tai Cong ty TNHH thojong
mai va van tai Hojng Phat

(Nguén: Phong kinh doanh)
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(1)Nhan vién phong kinh doanh t&i cang, kho bai dé tién hanh lam thu tuc

xuat container tai cang hodc kho bai véi Hai quan cong cang.

(2)Can ctr vao khéi luong, kich thude, quing duong, dic thu hang hoa ma
ngudi phu trach diéu hanh xe s& lya chon cho mdi xe mdt container hang
khac nhau. Sau khi quyét dinh dugc xe, phong kinh doanh sé& viét phiéu
tam ung cho lai xe dé 14i xe duoc cép tién an, tién di duong, tién vé. ...

2.2.2.2. Danh gia chi quan

Céch thuc khi thyc hién dich vy véan tai cia Cong ty TNHH thuong mai va van
tai Hung Phat kh4 hoan chinh va c6 hé théng. Thé hién duoc sy chuyén nghiép
trong timg budc tién hanh vi cé sy phan cong rd rang cua ting bd phan trong
phong kinh doanh. Piéu nay gitp cho cac hoat dong ludn duoc thong sudt va

lam viéc hi€u qua

Ngoai ra Cong ty TNHH thuong mai va van tai Hung Phat con c6 mot sb
dich vu khac nhu:

Cic dich vu to] vin hai quan

- Thu tuc thong quan ddi véi tat ca cac loai hinh hang hoa xuit nhap
khau: hang kinh doanh, hang vién tro, hang dy an, hang trién 1dm, hang qua
canh, hang tam nhap tai XUuét, hang tam XUAt tai nhap, hang phi mau dich...

- Tu van vé hai quan, tinh thué, &p ma, ap gia hai quan va cac chinh

sach thué€ khac co lién quan.

- Tu van cac van d¢€ lién quan vé xuat nhap khau va thu tuc hai quan
cua cac noi c6 hang Viét Nam xuat khau dén.

* Cac dich vu hai quan
- Xac dinh gid hang hoa
- Phan loai hang héa

- Tinh thué va ap thué phu hop
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- Thu tuc hang hoa xuat nhap khau
- Thu tuc giao nhan tai cang

Dich vu giao nhan

- Giao nhan hang hoa noi dia

- Pai 1y giao nhan hang hoa xuat nhap khau bang duong bién, hang
khong, duong bo

- Dich vu gom hang

- Dich vu thu tuc hang héa xut nhap khau, hang chuyén cira khau. ..
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2.3. Phan tich nguyén nhén ciia cac khé khiin, han ché trong hoat dong
nang cao hiéu qua hoat dong logistics tai Cong ty TNHH thojong mai va
van tai Hojng Phat

2.3.1. Céac nhén t6 khach quan

2.3.1.1. Nhén t6 thudc méi trojomg kinh doanh quéc té

Kinh té thé gici tang trwdng chdm chap, khéng dong déu, lam phdt ting
Ké tir cudc khiing hoang tai chinh toan cau 2008 — 2009, nén kinh té thé

gid1 trong giai doan 2011 — 2014 van trong da phuc hdi mot cach cham chap.
Theo nha kinh té hang dau ctia IMF, Olivier Blanchard, kinh té thé giéi giai doan
2011 - 2014 phuc hdi cham chap va & muc rat yéu do sy phat trién khong dong

déu gifra cac nudc.

Nim 2010 duoc coi 1a mdt ndm c6 nhiéu bién cb d6i véi nén kinh té thé
gi61 khi phai vuot qua nhitng kho khan, thach thirc gay ra boi cude suy thoai 16n
nhat. Mot trong nhitng bién cd 16n nhit 13 cudc khung hoang ng céng & chau Au
v6i nan nhan dau tién 13 Hy Lap. Tai Trung Qudc, lam phat tiéu dung trong
thang 11/2010 da tang lén 5,1%, muc cao ky luc trong vong 28 thang. Tuy nhién,
nam 2010 14 nim nén kinh té thé gidi vuot qua thoi ky den t6i nhat. Theo tinh
toan cua Quy Tién t& Qudc té (IMF), san luong kinh té toan cdu ting 4,8% trong
nam 2010. Mic du c¢6 kha quan nhung nén kinh té thé gii van gap rat nhiéu kho
khan.

Kinh té thé giéi nam 2011, 2012 ciing khong may kha quan hon. Nam
2012, téc do tang truong chung cta thé gidi giam xudng muic 3%. Nam 2013,
mic do ting trudng chung cua thé giéi chi & mic 2,75%. Nam 2014, kinh té

Hoa Ky chi ting 1,5% thap hon nhiéu so v6i mirc 2% vao nam 2013.

Téc do tang truong cua kinh té thé gidi 1a chdm chap, 1am cho nhu ciu
van chuyén giam, anh hudéng bat loi 1én dén hoat dong nang cao hi¢u qua hoat
dong logistics tai Cong ty TNHH thuong mai va van tai Hung Phat.

Kinh té thé giéi ting truong cham chap ciing kéo theo nhiéu hé luy, trong
d6 co lam phat ting cao. Lam phat ting cao lam cho gid ca nguyén vat liéu dau

vao ciing ting cao, dinh diém 1a nam 2011, tai An Do, lam phat 5/2011 1 9,6%,
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tai Nga 1a trén 9%. Diéu ndy gy bat loi khong nho dén cac hoat dong nang cao
hi€éu qua hoat dong logistics tai Cong ty TNHH thuong mai va van tai Hung
Phat. Do d6 cong ty phai ¢ nhiéu chinh sach diéu chinh gia cudc dich vu vén tai
va cac dich vu khac, tuy nhién vi gia ting nén lugng ciu ciing giam dang ké.

Pén nam 2012 — 2013, lam phat di ha nhiét, & mic thap nhat trong 10 nim trd
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lai, con s dimng & muc 6,81% va 6,6%. Nam 2014, con s6 lam phat dimg ¢ mirc
an tuong 1a 5%. Pay 13 nhitng dau hiéu ddng mimg cho hoat nang cao hiéu qua

hoat dong cua cong ty.
Khiing hoang no c¢éng chiu Au

Cudc khung hoang no cong & chau Au bit dau & Hy Lap vao dau nim
2010 khi chi phi cho cac khoan ng Chinh phu tiép tuc ting 1én. Trong giai doan
nay Chinh pha 27 quéc gia chdu Au da c6 nhiéu dong thai dé dbi pho voi tinh
hinh nay, tuy nhién cic dong thai nay khong dugc nhu mong doi, anh hudng
khong nho dén ty gia hdi dodi trén thé gidi. Pong EUR bi ap luc giam gia trén
thi truong tién té noi chung va USD néi riéng. Theo d6 dong USD s& ¢6 gia tri
cao hon dong EUR. Mot dong USD sé& ddi dugc nhiéu dong EUR hon. Trong khi
ty gia USD/VND ¢ Viét Nam bién d6i khong nhiéu, do d6 cong ty co thé giam
duoc chi phi cho hang nhap khau. Chi phi nguyén liéu 1a mot trong nhiing yéu t6
quan trong cau thanh nén gia cude dich vy, chi phi giam lam gia cude giam, do
d6 gia cude dich vu s& giam di dang ké. Gia cude giam lam lugng cau ting lén,
nhu cau ting chinh 1a co hoi t6t dé cong ty nang cao hiéu qua hoat dong, mé
rong quy mo, xam nhap vao cac thi truong maéi cling nhu mé rong cac thi truong
¢ san. Diéu nay tao thuan loi cho cac hoat dong nang cao hiéu qua hoat dong
logistics tai Cong ty TNHH thuong mai va van tai Hung Phat.

Gid xdang ddu thé gici lén xuong that thiong

Gia xang dau bién d6i thit thuong anh huéng khong nhé dén chi phi van
chuyén. Bit 6n & Trung Dong, Bic Phi, dic biét 1a cudc chién loan & Lybia anh
huéng dén nguodn cung dau trén thé giéi. Giai doan 2011 — 2014, gid xing dau
taing cao, nam 2012 gia xang dau c6 giam nhe nhung dén nam 2013 lai ting
8,2%. Giai doan nay gia van chuyén ting cao lam cho gia san pham nhap khau
ting, ciing nhu giam gia thanh san pham ting cao lam gid ban theo do cling ting.
Do anh hudng cua gia xing dau lam sb luong hop dong cua cong ty bi anh
huong va cling anh hudng bét loi dén hoat dong nang cao hi¢u qua hoat dong
logistics tai Cong ty TNHH thuong mai va van tai Hung Phat. Nhung gia dau
thé giéi dang c6 xu hudng giam manh tir ddu nhimg nam 2014. Theo WB, IMF,
nhu cdu xiang dau giam manh 25 — 30% lam cho gia xang dau ciing giam theo.
Chi phi van chuyén giam, 1am gia cudc van chuyén ciing giam theo, vi thé luong

cau tang lén. Khi ma nhu cau vé van chuyén gia tang thi cling chinh 1a co héi
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cho céc cong ty déy manh hoat dong, md rong quy mo, xam nhap cac thi truong

moi. Do d6, day 1a yéu t6 tic dong thuan loi dén cong tac nang cao hiéu qua
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hoat dong logistics tai Cong ty TNHH thuong mai va van tdi Hung Phat
2.3.1.2. Céc nhén to thudc méi trojong trong nojée

Moi truong chinh tri, ludt phap

Viét Nam 1a nude c¢6 nén chinh tri 6n dinh va luat phéap kha hoan thién.
Hién nay Viét Nam duy tri nhiéu mdi quan hé hop tac tot dep vdi cac nude trén
thé giéi. Qua d6 tao mdi truong kinh doanh qudc té 6n dinh cho cac doanh
nghiép, trong d6 c6 Cong ty TNHH thuong mai va van tai Hung Phat.

Méi truong kinh té

Téc d tang trojomg kinh té

Nim 2014, téc do tang truong kinh té dat 5,9%, cao hon nam 2013
(5,42%), dua Viét Nam trd thanh nude co tde do tang truong GDP cao thir 2 trén
thé gi6i (sau Trung Qudc). Tuy nhién tdc d6 ting trudng kinh té ctia Viét Nam

lai khong 6n dinh, va kéo theo tinh hinh lam phat gia ting.

o)
6.5 ~.6.24 5.9
55 ~, 542
5 5.25
4.5
201 2012 2013 2014

Hinh 2.8: Ting trojéng kinh té VN giai doan 2011 — 2014

(Nguon: Bai viét: Tang truong kinh té giai doan 2011 — 2014 va dy bdo
cho nam 2015, sé ra ngay 15/01/2015 theo Kinh té va di bdo)

C6 thé thay duogc tbe d6 tang trudng cuia Viét Nam khong dong déu, cé sur
sut giam qua cdc ndm, nam 2013 — 2014 d3 c6 nhitng dau hiéu phuc hoi déng ké.
Cu thé, téc d6 tang truong kinh té Viét Nam nam 2011 13 6,24%, sau d6 nam
2012 gidm manh xuéng con 5,25%, giai doan 2013 — 2014 ¢6 tang 1€n 5,42% va
5,9%. Thuc té nay anh hudng bat loi dén viéc nang cao hiéu qua hoat dong
logistics tai Cong ty TNHH thuong mai va van tai Hung Phat do thi truong trong
nudc bi thu hep lam lugng cAu van chuyén, do d6 doanh thu ciing bi tac dong
dang ké. Viéc nhu cau giam lam cham lai qua trinh nang cao hiéu qua hoat dong

ctia cong ty. Nhung nhitng con sé dang mimg hon trong nam 2014 ciing 1a tin
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hiéu tot cho viéc phat trién ctia cac doanh nghiép néi chung va cia Cong ty
TNHH thuong mai va van tai Hung Phat noi riéng. Mic du kinh té Viét Nam c6

dau hiéu phuc héi ting truong, nhung khi xem xét co cdu GDP theo thanh phan
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kinh té thi thay doanh nghiép tu nhan déng gop chi khoang trén dudi 10% va
khong thay doi trong sudt tir nim 2005 - 2013. Diéu nay ciing ching t6 cic
doanh nghiép tu nhan chua chiém linh dugc thi trudng, ddng thoi cho thay kha
ning canh tranh yéu & cta loai hinh doanh nghiép nay va Cong ty TNHH thuong

mai va van tai Hung Phat khong phai ngoai I¢.

Hon nita, nén kinh té Viét Nam hién van di theo huéng tang truong vé sd
luong, chua chuyén sang ting trudng vé chat lugng, van chu yéu phat trién theo
chiéu rong, chua chuyén manh sang phat trién theo chiéu sau. Viéc nén kinh té
chua duoc khai thac, chi trong phat trién dat nudc dan dén nén kinh té phat trién
cham lai. Nén kinh té kho khin tac dong manh dén nhu cau van chuyén cua cac
doanh nghiép. Tir d6 ma luong cau vé van chuyén giam, diéu d6 gy ra nhiing
kho khan 16n cho cic cong ty hoat dong trong thi truong nay. Canh tranh 16n
trong tinh hinh nén kinh té kho khin 1am cho viéc ning cao hiéu qua kinh doanh
ctia cong ty cling bi cham lai. Do d6, day 1a bt loi 16n trong viéc ning cao hiéu

qud hoat dong logistics tai Cong ty TNHH thuong mai va van tai Hung Phat.

Lii suit cho vay nim 2011 dat mirc 25-27%/nim

Vén vay 1a thanh phan quan trong trong viéc kinh doanh, phat trién cua
bat ctr cong ty nao, véi murc 13i suit cao hon so véi mirc chung cua thé gidi, gay
tac dong khong nho dén viéc huy dong vén cling nhu chi phi ciia cic san pham
nhap khau. Nam 2011, 13i suat cho vay c6 lac bi day 1én véi mirc 25 — 27%/nam,
day 1a mic cao ngat nguong so véi thé gidi. Mac du Ngan hang Thuong mai
Nha nuéc luén dua ra cac chinh sach nham giam 13i suat nhung 13i suét van dat
ngudng trén 21%. Ddi véi cac DN, 1ai suat cho vay hinh thanh nén chi phi von
va 1a chi phi dau vao ciia qua trinh san xuat kinh doanh. Do d6 moi su bién doi
vé 1i suit cho vay déu anh hudéng dén hiéu qua kinh doanh ctia cic cong ty. Vi
141 suat dat muc cao nhu vay, diéu nay gy bat loi khong nho cac cac cong ty va
dbi voi Cong ty TNHH thuong mai va van tai Hung Phat. Dbi véi Cong ty
TNHH thuong mai va van tai Hung Phat, mac du von cua cong ty phan lon la
vbn chii s& hiru nhung viéc 13i vay cao ciing anh huéng khong nhé dén hoat
dong kinh doanh ctia coéng ty. Vi von vay 1a loai hinh vén c6 chi phi thip nhat
nén cac hoat dong chu yéu cua coéng ty van co str dung loai vén nay. Vén vay 1a
mot trong nhirng loai von ré nhét cho kinh doanh, do d6 viéc giam co ciu vbn

chu s¢ hitu, tdng co cau von vay la di€u de hiéu. Hon nira von vay, 1ai suat vay la
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mot phan cua chi phi tinh gia thanh san pham, i suit cao lam gia thanh san

pham ting, kéo theo gia ban ting. Do d6 bién dong 14i suat tac dong ngay cang
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manh dén cong tac ning cao hiéu qua cua cong ty. Hon nita, 13i suat von ting,
dong nghia véi viéc kha niang tiép can ngudn von vay cta cong ty ciing kho khin
hon dic biét 1a nhiing cong ty vira va nhé nhu Cong ty TNHH thuong mai va
van tai Hung Phat. Ma khong c6 vén thi bat ky hoat dong nao cua cong ty ciing
khé ¢6 thé tién hanh duoc trong dé c6 hoat dong nang cao hiéu qua hoat dong.
Hoat dong nang cao hi¢u qua 1a hoat dong can dau tu mot luong vOn nhét dinh
méi co thé tién hanh duge. Vi vay, viéc lai suat bién dong, tang cao tdc dong bat

loi dén hoat dong nang cao hiéu qua hoat dong ctia cong ty.

Co sé ha ting dojoc chii trong nang cip

Hé théng co s& ha ting c6 tam anh hudng quan trong dén su phat trién cua
dat nudc, ciia cac doanh nghiép, trong d6 c6 Cong ty TNHH thuong mai va van
tai Hung Phat. Giai doan 2011 — 2014, Nha nudc tip trung thu hut von dau tu dé
phat trién hé théng két cAu ha ting trong ca nudc. Nhiéu chinh sach wu dai duoc
ban hanh, nhiéu luat duoc sira di va bo sung nhu Luat Dat Pai, Luat Dau Thau,
Luat Xay Dung, ... Vi du nhu: cac doanh nghiép dau tu phat trién céac hé thé)ng
cau, dudng bo, duong sit, cang hang khong, cang bién, cang song, san bay, nha
ga dugc huong mire thué suat vu dii 10% trong 15 nim va dugc mién thué trong

4 nim, va giam 50% trong 9 nim tiép theo. ... Hé thong két ciu ha ting duogc cai

thién, day 1 yéu t6 gitip giam chi phi van chuyén, thong tin lién lac thong subt,
hé théng dién nudc dap ung tot. RS rang day chinh 1a diéu kién thuan loi giup
cong ty c6 thé ning cao hiéu qua hoat dong nhd giam cac chi phi dudng bo va

cac rui ro trén duong.
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Khod ludn tot nghiép

Truong Dai hoc Ddn Lap Hai Phong

2.3.2. Céc nhén t6 chii quan

2.3.2.1. Nguon lyc tai chinh

Nguon lyc tai chinh 13 nhan t6 bén trong vo ciing quan trong ddi voi hoat dong cuia cong ty nédi chung, hoat dong mé rong

thi truong phan phdi san phim nhap khau cia cong ty néi riéng. Mot cong ty c6 ngudn luc tai chinh tbt s& chi dong hon vé vén

cling nhu ¢ kha ning canh tranh cao trén thi truong va tan dung t6t hon cac co hi.

Bang 2.1: Bang cin doi ké toan clia Cong ty TNHH thojong mai va vén tai Hoyng Phat cac nim 2013-2014

Pon vi tinh: Pong

(Nguén: Phong Ké todn — Tai chinh)

M3 | Thuyét Nam 2013 Nam 2014 Chénh léch
s0 | minh Gia tri Ty trong Gia tri Ty trong Gia tri Ty trong
A | TAI SAN NGAN 100 7,789,916,593 70%| 8,235,094,000 52%| 445,177,407 5%
HAN
I | Tién va cac khoan 110 [ HI.01 57,126,338 1% 545,536,361 3%| 488,410,023 90%
tuong duong tién
II | Céc khoan dau tu tai | 120 |IILO5
chinh ngan han
I | Cac khoan phai thu 130 7,548,718,515 68% 6,571,995,492 41%| 976,723,023 -15%
ngan han
IV | Hang t6n kho 140 378,422,666 2% 378,422,666 100%
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Khod ludn tot nghiép

Truong Pai hoc Dan Lap Hai Phong

Ma | Thuyét Niim 2013 Nim 2014 Chénh léch
S0 minh Gia tri Ty trong Gia tri Ty trong Gia tri Ty trong
V | Tai san ngan han 150 184,071,740 29 739,139,481 5% 555,067,741 75%
khac
B | TAI SAN DAI HAN | 200 3,283,136,323| 30%| 7,694,297,449 48%| 4,411,161,126 57%|
I | Taisan c6 dinh 210 3,266,430,141 29%  7,604,884,893 47% 4,338,454,752 57%
II |Batdong san dautu | 220
Il | Cac khoan dau tu tai | 230 |II1.05
chinh dai han
IV | Tai san dai han khac | 240 16,706,182  0.15% 89,412,556 1% 72,706,374 81%
TONG CONG TAI | 250 11,073,052,916  100%| 15,929,391,449  100%)| 4,856,338,533 30%)
SAN
A |NQ PHAI TRA 300 9,954,276,597 90%| 12,678,808,197 80%)| 2,724,531,600 21%,
I | No ngan han 310 6,544,276,597 59% 10,368,808,197 65%| 3,824,531,600 37%
II | No dai han 320 2,310,000,000 21%  3,410,000,000 21% 1,100,000,000 32%
B | VON CHU SO 400 1,118,776,319 10%| 3,250,583,252 20%)| 2,131,806,933 66%)|
HUU
I | Vén cha so hitu 410 | I11.07 1,118,776,319 10%  3,250,583,252 20% 2,131,806,933 66%
TONG CONG 440 11,073,052,916  100%| 15,929,391,449  100%)| 4,856,338,533 30%)
NGUON VON
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Khod ludn tot nghiép Truong Dai hoc Dan Ldp Hai Phong

Qua bang sb lidu trén ndy, ta ¢ thé thay trong khoan muc tai san cia
Cong ty TNHH thwong mai va van tai Hung Phat co cAu tai san ngén han luon
16n hon tai san dai han, nguyén nhan chinh dan téi co cAu nay chinh 1 linh vuc
kinh doanh ctia cong ty 14 linh vuc dich vu nén phan tai san dai han khong can
thiét phai dau tu nhiéu. Cac khoan dau tu tai chinh ngan han va cac khoan dau tu
tal chinh dai han

déu khong co, chimg to cong ty khong co sy dau tu, lién doanh lién két véi cac
cong ty khac.

Nam 2013, tai san ngin han chiém 70% tong tai san nhung dén nim
2014 con sb nay giam xubng con 52%. Su giam di ciia tai san ngan han 1a sy
giam di ctia nhimg nhan té chinh trong do, cu thé:

- Thir nhat, trong tai san ngan han co ciu cac khoan phai thu luon
chiém nhiéu nhét, nam 2013 1a 7,548,718,515 dong ( chiém 68%) nhung dén
nam 2014 13 6,571,995,492 dong (chiém 41%) diéu nay ching to cong ty c6 kha
nang thu hdi khach hang nhanh. Pay 1a mot ddu hiéu t6t cho mot doanh nghiép
khi ¢6 kha ning doi no tot. Piéu nay ching to rang phong kinh doanh cta cong
ty da phat huy réat tot nhiém vu va chirc ning ctia minh.

- Thir hai, tién va cac khoan twong dwong tién di ting tir 1% ¢
ndm 2013 1én 3% trong ndm 2014. Chung t6 doanh nghiép da tang kha nang
thanh khoan ctia minh trong nhiing nhu cau cép bach. Tuy nhién, tién va céc
khoan twong dwong tién lai ludn chiu tac dong cta lam phat nén doanh nghiép
khong nén dé tén quy quéa nhiéu

Tai san dai han cua cong ty ndm 2013 1a 3,283,136,323 dong, dén nim
2014 1a 7,694,297,449 ddéng nhu viy cong ty dang c6 xu hudng ting tai san dai
han. Nhu viy trong co cdu tai san cia doanh nghiép, tai san ngan han giam, tai
san dai han ting. Piéu d6 cho ta thay doanh nghiép dd mé rong quy md cia
minh hon. D6 1a mot quyét dinh sang sudt cua ban ldnh dao cong ty khi dich vu
van tai danh trén da phat trién nhu vii bio. Trong d6 chiém phan 16n tai san dai
han 1a tai san cb dinh, vi nganh nghé kinh doanh chinh ctia doanh nghiép 1a van
tai duong bd nén can dau tu xe cd gia tri 1on. Do d6 tai san cd dinh chiém ty
trong 16n 1a hoan toan hop ly.
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Nhin chung, co cdu von cta doanh nghiép dang cé su thay ddi 16n giita
hai nim gan ddy. Diéu nay cho thiy cong ty dang c6 mot budc chuyén minh 16n.
D6 s& co thé 1a mdt bude nhay vot 16n ddi véi Cong ty TNHH thuong mai va
van tai Hung Phat néu nhu ban lanh dao cong ty cing nhan vién c6 duoc dinh
huéng ding dan.

Sinh vién: Vii Hoang Duong - Lép: QTTNI101 43

Tham khéo mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele 0934573149

Khod ludn tot nghiép Truong Pai hoc Dan Ldp Hdi Phong

Bang 2.2: Bao cdo két qua hoat dong sin xuat kinh doanh ciia Cong ty TNHH thojong mai va van tii Hojng Phat 2013-2014
Pon vi tinh: Pong

(Nguon: Phong Ké todn — Tai chinh)

STT Chi tiéu Nam 2013 Nam 2014 Chénh léch
Gia tri Ty trong

1 | Doanh thu ban hang & cung cap dich vu 18,629,987,071] 23,266,595,129 4,636,608,058  25%
2 | Cac khoan giam trr doanh thu 0 0 0

3 | Doanh thu thuan vé ban hang & cung cdp dich vu | 18,629,987,071| 23,266,595,129 4,636,608,058  25%
4 | Gia von hang ban 17,682,543,345 21,021,345,402 3,338,802,0577 19%
5 Lo1 nhuan gdp vé ban hang va cung cép dich vu 947,443,726  2,245,249,727 1,297,806,001 137%
6 Doanh thu hoat ddng tai chinh 3,028,525 2,421,421 607,104 -20%
7 | Chi phi tai chinh 143,155,025 239,481,979 96,326,954  67%
8 | Chi phi ban hang 143,155,025 239,481,979 96,326,954  67%
9 | Chi phi quan ly doanh nghiép 729,375,333] 1,843,430,503 1,114,055,170¢  153%
10 | Loi nhuén thuan tir hoat dong kinh doanh 77,941,893 164,758,666 86,816,773  111%
11 | Thu nhéap khac 30,610,153 0 -30,610,153]  -100%
12 | Chi phi khac 418,006 0 -418,0064 -100%
13 | Loi nhuan khac 30,192,147 0 -30,192,147  -100%
14 | Tong loi nhuéan ké toan trudc thué 108,134,040 164,758,666 56,624,620  52%
15 | Thué thu nhap doanh nghiép 24,330,159 32,951,733 8,621,574  35%
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16

Loi nhuén sau thué thu nhap doanh nghiép

83,803,881

131,806,933

48,003,052

57%
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Khod ludn tot nghiép Truong Dai hoc Dan Ldp Hai Phong

Nhin vao bang s6 lidu ta théy lgi nhuén sau thué cua Cong ty TNHH
thuong mai va van tai Hung Phat tang, nam 2013 1a 83,803,881 déng, nam 2014
1a 131,806,933 dong. Diéu nay cho thdy cong ty da phat trién rat tot, ting hon
4.6 ty dong tirc 1a 20%. Pay 1a mot murc ting kha 16n, chimg t6 bd may quan 1y

clia cong ty dd 1am viéc rat tét tinh hinh tai chinh cta ho.

Gia von hang ban ting 3,338,802,057 dong tuong duong 16%.

Loi nhuan sau thué nam 2013 1a 83,803,881 dong, nhung di ting
48,003,052 dong tirc 57% dé dat duoc 131,806,933 dong vao nam 2014. 57% la
mot con s6 kha an tugng véi mot cong ty vira nhu Cong ty TNHH thuong mai
va van tai Hung Phat. Pay 1a két qua ciia mot bdo may quan 1y va lam viée vo
cung hi€u qua, doanh nghi¢p nén gitr vitng phong do va phat huy vao nhirng nam

tiép theo dé€ c6 thém nhiing con s6 khing hon the.
Bang 2.3: Bang hé¢ s0 co’ cau ngudn von va co cau tai san
Don vi tinh: Pong

(Nguon:Phong Ké todn — Tai chinh)

Chi tiéu Nim 2013 Nim 2014 Chénh léch

Gia tri %

1. Vén chi s6 hitu 1,118,776,319]  3,250,586,252| 2,131,809,933| 191
2.Voén vay 9,954,276,597| 12,678,808,197| 2,724,531,600( 27
3.Tong ngudn von | 11,073,052,916] 15,929,391,449] 4.,856,338,533| 44
4. Heé s no 90 80 -10 -11
5. Hé s6 tu tai tro 10 20 10 102

Qua bang trén ta thdy rang, hé sb tu tai trg ciia Cong ty TNHH thuong
mai va van tai Hung Phat luén nho hon 20% & ca 2 nam. Pdng nghia vai viée
d6, hé s6 no ctia cong ty & muc rat cao 16n hon 80%. Tuy nhién day chinh 13 nét
dic trung riéng cua doanh nghiép van tai do tién cudc van tai s& khong dugc
chuyén ngay sau khi van chuyén hang hoa xong ma phai chd khoang tir 3 dén 4
thang méi duogc thanh toan cudc van chuyén, chinh vi i do d6 ma sd vén vay

bao gio cling s& 16n hon von chu rat nhicu.
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Bang 2.4: Bang danh gia kha nang sinh loi
Don vi: Do”‘ng
Nguén: Phong Ké todn — Tai chinh
Chi tiéu Nam 2013 Nam 2014 Chénh léch
Gia tri %

Loi nhuén sau thué 83,803,881 131,806,933 48,003,052 57%

Vén chu sé hitu 1,118,776,319] 3,250,583,252[ 2,131,806,933] 191

%

Doanh thu thuan 18,629,987,071| 23,266,595,129| 4,636,608,058 25%

Tong tai san 11,073,052,916| 15,929,391,449 4,856,338,533| 44%

EBIT 108,134,040 164,758,666 56,624,626 52%

Stre sinh 161 ctia von 0.075 0.041 -0.034 -

chu s¢ hitu ROE 46%
Stc sinh loi cua

doanh thu thuan 0.004 0.006 0.001| 26%

ROS
Strc sinh 101 cua tai 0.008 0.008 0.001 9%
san
Ty suét 10 kinh t 0.010 0.010 0.001] 6%

cua tai san ROI

Qua bang danh gia hiéu qua kinh doanh trén ta thdy rang tinh hinh kinh
doanh cua cong ty chi & muc binh thuong. Nhung khi phan tich tinh hinh tai
chinh cta cong ty thi c6 thé thdy rang ty suét sinh 10i cta tai san, doanh thu va
téng von 1a kha thap. Do vy ma ta c6 thé két luan duoc 12 hiéu qua sir von va tai
san cua cong ty khong cao. Piéu d6 13 do dic thu cua nganh van tai 1a phai dau

tur von 16n, chi phi phat sinh cao nhung doanh thu lai thap.

2.3.2.2. Nguodn nhin lye

Déi véi bt cir mot cong ty ndo, lao dong ludn 1a mot ngudn luc tao nén
sttc manh va 12 mot trong nhiing yéu to quyét dinh su ton tai va phat trién. Cong
ty TNHH thuong mai va van tai Hung Phat xay dung ché d6 lao dong va tién
luong theo quy ché cta cong ty va dung véi luat phap ctia Nha nudce di doi véi
cac ké hoach ddo tao, tuyén dung hop 1y nham dap Gmg yéu cau phat trién lau dai
cua cong ty.
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2.3.2.2.1. So' bd vé lao dong ciia Cong ty TNHH thojong mai va van tai
Hopng Phat

Bang 2.5: S6 lojong lao dong va co cAu lao dong trong cong ty nim 2015
Don vi: nguoi

(Nguon: Phong hanh chinh,nhdn su)

Chi tiéu S6 lojong (ngopoi)| Ty 18 (%)
Theo tinh chat hop dong lao dong
Hop ddng xac dinh thoi han 16 61.5
Hop dong khong xac dinh thoi han 10 38.5
Hop dong theo thoi vu 0 0
Tong cong 26 100
Theo trinh d¢ lao dong
Trén Pai Hoc 0 0
bai Hoc 16 61.5
Cao Pang 2 7.7
Trung cap & CNKT 3 11.5
Phé thong 5 192
Khac 0 0

Tir bang s6 liéu trén c6 thé thdy Cong ty TNHH thuong mai va vén tai
Hung Phat ¢6 duoc doi ngli nhan vién ¢6 trinh do hoc van khé cao, da s6 1a trinh
d6 Pai Hoc, chiém 61.5% s nhan vién toan cong ty. Qua ddy ta thdy cong ty c6
nguén nhan lyc c6 trinh d¢ cao, day la diéu kién rat thun loi dé phat trién cua
cong ty noi chung va hoat dong hoan thién va nang cao hiéu qua hoat dong
logistics noé1 riéng. Tuy nhién trinh d§ ngoai nglt cua nhan vién cong ty chua
dugc dong déu va chi dimg ¢ mic doc hiéu van ban. Trong nén kinh té hoi nhap
nhu hién nay thi vi€c trinh d§ ngoai ngir yéu kém 1a diéu kién anh huong bat loi

16n cho su phat trién ctia cong ty.
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Bang 2.6: Panh gia dd tudi lao dong tai Cong ty TNHH thojong mai va van
tai Hojng Phat nam 2015

‘ Don vi: nguoi
(Nguén: Phong hanh chinh,nhdn su)

Nhém tudi S6 lojong
22-30 15
31-40
41-50

Trén 50
Tong 26

Do tudi co s6 lwong dong nhét trong cong ty 1a tir 22-30 tudi. Do d6 da sb
nhan vién trong cong ty c6 thé lam viéc véi tan suat cao, hiéu qua cao va ap luc
cong viéc 16n, thich hgp cho mot doanh nghi¢p nang dong nhu Coéng ty TNHH
thuong mai va van tai Hung Phat. Tuy nhién nhiing nhan vién trong d6 tudi tir
22-25 chua co dﬁy da nang luc lam viée, ki nang lam viéc con nhiéu han ché do
chua c6 kinh nghiém.

Bang 2.7: Tinh hinh lao dgng theo gidi tinh tai Cong ty TNHH thojong mai
va van tai Hojng Phat nam 2015

Don vi: nguoi

(Nguon: Phong hanh chinh,nhdn su)

Giéi tinh S6 lojong Ty 18 (%)
Nam 16 61.5
Nir 10 38.5
Téong 26 100

Ty 18 ngudi lao dong 1a nam chiém 61.5% nén cong ty ludn giit duoc
nhan vién on dinh. Tuy nhién da sé lao dong nay déu 1a 1ai xe, tic 1a lam lao

dong truc tiép.

Cong tac tuyén dung
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Hién tai cong ty di c6 ddy du nhan vién dé duy tri cac hoat dong
kinh doanh ctia minh c6 hiéu qua, tuy nhién cong ty ludn san sang
tuyén dung thém 1ai xe trong trudng hop 1ai xe xin nghi hoic mua
thém xe.
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2.3.2.2.2. Tinh lojong, thojéng trong doanh nghiép
a. Tinh lojong

Co ché tra lwong ludn 13 mdi quan tdm hang dau ctia ngudi lao dong
trong doanh nghiép bén canh cac yéu t6 quan trong khac nhu nganh nghé, uy tin
cua doanh nghi€p, moi truong lam vi¢c, co hoi thang tién... Mot co ché tra
lvong thoa dang, hop 1y c6 tdc dung nang cao dugc hiéu qua kinh doanh, nang
suat va chat luong lao dong, giup doanh nghiép thu hit va duy tri duoc nhiing

can bo nhan vién gioi, lam viéc hiéu qua.

Hoat dong quan tri nhan su trong cong ty hién nay dang lam kha tét va
phat huy hiéu qua cao. Cong ty ludn ¢ ging tao dong luc va khuyén khich nhan

vién lam viéc hiéu qua.
b. Quy dinh vé tién lojong
Hién nay ché d6 luong thuéng cua Cong ty TNHH thuong mai va van tai

Hung Phat dugc tinh theo hai hinh thiec:

Tra luong theo thang luong, bac luong theo quy dinh cia Nha nudc

hién hanh ( Luong co ban)

Tra luong theo chuyén di

Tra lojong theo thoi gian

La hinh thure tra luong &p dung cho cén bd nhan vién van phong, can bo
quan ly...

Cong thirc tinh lojong:
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Hs x Ntt

26
Trong do:
Hs: lwong co ban cta can bd nhan vién theo hop ddng lao dong
Nitt: s6 ngay lam thuc té trong thang

(cong ty ap dung nghi chu nhat)

Tra lojong theo chuyén di

Ap dung véi cac 1ai xe. Tuy thudc vao tuyén duong, khdi luong hang, dic

diém cua hang héa ma 1ai xe s& dugc cip luong chuyén khac nhau. Véi nhiing
chuyén di dudng ngan, hang nhe, d& boc xép, van chuyén thi lvong cua lai xe
trong chuyén do sé thép. Va nguoc lai, néu quang duong di dai, duong kho di,
hang ning, hang khé bbc xép thi lwong ciia l4i xe s& cao.

Sinh vién: Vii Hoang Duong - Lop: QTTNI101 49
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Tinh lojong ngoai gio

Theo quy dinh ctia cong ty thi cac can bo cong nhan vién s€ dugc nghi vao
ngay Cha nhat hang tuan. Thé nhung vi d6i khi c6 mot s6 16 hang gip, cua
nhirg khach hang than thiét ma cong ty khong thé tir chdi thi cong ty ludn c6 sur
khich 1¢, dong vién d6i voi nhan vién trong nhitng ngdy nay.

Néu 1ai xe van chuyén hang vao Chu nhat thi lvong chuyén ctia ngay hom
d6 s& duoc ting thém 200.000d hodc nhiéu hon tiy vao dic tinh cia hang hoa

V61 can bd di lam ngay Chu nhat sé dugce tinh 200% luong cua ngay lam
viéc binh thuong.

Diéu chinh lojong

Nhén vién trong cong ty s& duoc xem xét diéu chinh lwong trong cac
truong hop sau:

Luong dang thap hodc cao hon mit bang luong cung vi tri

Bi xtr Iy vi pham ky ludt lao dong v6i hinh thire ha bac lwong

Pugc bd nhiém gii vi tri quan 1y

Gié cudc thanh toan, gia xang dau c6 sy thay doi 16n

Thoi gian chi tra lojong

Tra lwong mot 1an trong thang vao ngay 28 hang thang, luong ctia can b
cong nhan vién trong khéi vin phong s& dugc tra qua chuyén khoan ngan hang.
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Lao dong 13 mot trong ba yéu td quan trong nhit trong mdi doanh

nghiép. Do vay cong tac quan 1y lao dong rat quan trong va ludn phai dit 1én
hang dau. Doanh nghiép t6 chirc sir dung lao dong hop 1y, tinh dung, chinh xac
thu lao cho lao dong, thanh toan kip thoi tién luong sé giup ngudi lao dong quan
tam dén thoi gian, két qua lao dong, chat lwong lao dong, chap hanh quy dinh,
nang cao niang suat lao dong, gop phan tiét kiém chi phi lao dong séng, ting loi
nhuan, tao diéu kién nang cao doi séng vat chat, tinh than cho nguoi lao dong.

Cong ty TNHH thuong mai va van tai Hung Phéat da thuc hién t6 churc
quan 1y lao dong rat chit ché, bo tri, siap xép lao dong hop 1y, tinh toan va tra

cong cho lao dong mot cach thoa dang, luén dam bao quyén loi cho ngudi lao

dong véi muc lwong trung binh 1a 7.8 triéu dong/ngudi/thang. PO 14 mot mirc
lwong tuy khong cao nhung cling dap tng nhu cau va sy hai 1ong cta nguoi lao
dong. Picu d6 gbp phan nang cao ning luc 1am viéc, tiét kiém hao phi lao dong,

mang lai hiéu qua kinh té cao.

Tuy nhién hién nay van con tinh trang nhay viéc cao, rat nhiéu nguoi dén
day dé duoc dao tao va hoc viéc, sau khi thanh thao thi ho lai roi bo cong ty sau
Sinh vién: Vii Hoang Duwong - Lop: QTTNI101 50
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mot thoi gian 1am viée ngan. Do d6 cong ty can phai xay dung cac chinh sach
khuyén khich cho nhan vién trong cong ty, diéu ndy mang lai nhiing loi ich rat
16n dbi vé6i linh vuc kinh doanh cua cong ty, ddc biét ho can git chan nhiing
ngudi tho gioi va ¢6 nhiéu ndm kinh nghiém trong linh vuc lam cac thu tuc xuét

nhap khau va van tai.

c. Tién thojong

Quy khen thuéng chu yéu trich tir loi nhuan cia cong ty, quy khen
thuong nay khong ngimg ting 1én mdi nam. Trich 4% quy tién luong cla quy dé
lam quy khen thuong nham dong vién, khen ngoi cac ca nhan co thanh tich tdt,

hiéu qué lam viéc cao.
Thurong 1é 30/4 va 1/5, ngay quoc khanh

S tién thuong s& c6 thé dao dong tir 200.000 ddng — 500.000 dong
tuy thudc vao doanh thu ctua cong ty trong quy 1 va quy 3
Thuong Tét Nguyén Pan cho nhan vién
Mirc tién thudng cho can bo cong nhan vién s& con phu thude vao qua
trinh lam viéc cua nhén vién d6 voi cong ty dua trén cac ti€u chi: thai d§ lam
viéc, tinh chuyén can, trach nhiém, sy dong gop, cong hién cho cong ty. Thong
thudng mic thuong Tét s& 1 tir 1.000.000d dén 2.000.0004d.

Chinh cach tra luong va tién thuong nhu trén 1a kha tét, tuy nhién ban lanh dao

cong ty nén c6 mot sd chinh sach lwong thuong khac nham khich 18 tinh than cua
cac nhan vién trong cong ty.

2.3.2.3. Co sé vat chat

Bang 2.8: Hién trang co sé vat chit ciia Cong ty TNHH thojong mai va vin
tai Hojng Phat nam 2015

(Nguén: Phong ké todn)
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STT Co s vat chat S6 lojong
1 | Van phong cong ty 80m>
2 May tinh 9 bo
3 May in 3 cai
4 |Dicuhoa 3 cai
5 Xe container 9 cai

Y¢éu to co so vat chat 1a yéu to thiét yéu, tdc dong dén viéc nang cao hi¢u
qua kinh doanh ctia cong ty. Nhan xét nay la hoan toan chinh xac boi co s¢ vat

chat ctia cong ty quyét dinh dén téc do 1am viéc, cip nhat thong tin, ciing nhu

Sinh vién: Vii Hoang Duwong - Lop: QTTNI101 51
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anh huong t6i tinh than cua cic nhan vién cong ty. Nhan vién cong ty c6 mot
tinh than lam viéc tot s& cham chi, thoai mai khi 1am viéc, diéu nay ciing kich
thich su sang tao ctia nhan vién ciing nhu ting ning suét lao dong. Tdc do cap
nhat thong tin anh hudng rat 16n dén moi hoat dong cua cong ty dac biét 1a vigc
tim kiém nguodn khach hang, tim kiém thi trudng, phat hién thi trudng tiém ning,
day chinh Ia nhiing cong viéc quan trong trong cong tac nang cao hi¢u qua kinh
doanh ciia cong ty. Viéc cap nhat thong tin cham ciing c6 thé lam cong ty bo 1§
nhirng co hoi tt. Vi thé, cong ty luon cha trong dau tu trang thiét bi, co s& vat
chat cua cong ty. Bing ching 1a viéc dén nim 2014 toan bd may in, may
photocopy dugc thay méi dé dam bao hiéu qua lam viéc, tat ca cac phong déu
duoc lap diéu hoa, dam bao stc khoé cho nhan vién cong ty. Diéu nay co tc
dong thuan loi dén cong tac ning cao hiéu qua kinh doanh cta cong ty. Tuy
nhién, hé thdng may tinh trong cong ty di cii k¥ do 1au ngay chua duoc bao tri,
nang cip ciing nhu thay moi, diéu nay anh huong khong nho t6i hiéu qua kinh

doanh cua cong ty.

DS

" Phan tich SWOT

Piém manh (Strength) Piém yéu (Weakness)
- S(f) lugng ﬁﬁu xe 1om, xe co chaf - Nggén nhan lyc c6 tinh chuyén
luong tot, ¢ thé dap ing nhu cau cuiamon cao vé hoat dong thuong mai quoc
nhiéu khach hang 16n té phuc vu cho van tai quéc té con thiéu
- B6i ngli nhan vién, lai xghut.
chuyén nghi¢p, tac phong nhanh nhen] -  Trinh d0 cong nghé¢ trong
lam viéc hiéu qua logistics con nhiéu thiéu sét, chua canh

- Pi khang dinh dugce vi thé ctdtranh duoc véi cac cong ty nudc ngoai.
minh trong khu vuc, tao dugc uy tinvd -  Chi cung cép dich vu co ban,
niém tin d6i voi khach hang canh tranh gia 1a chu yéu,it gié tri gia
ting nén hau nhu chi gia cong lai cho
cac cong ty 3PL, 4PL nudc ngoai.

- Do ngudn vén chua cao, cong ty
t6 chitc don gian, chua chuyén siu,
thiéu van phong dai dién ¢ nudc ngoai
nén hoat dong vdi cong ty nudc ngoai
gip nhiéu han ché.

- Thi€u su hop tac véi cac doanh
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nghi¢p cung nganh.
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Co hoi ( Opportunity)

Rui ro (Threat)

, - Logistics trong hoat dong kinh|
té ngay cang can thiét va khong ngung
mo rong thi trudng trén toan thé gioi.
Viét Nam dang khong ngung hdi nhép,
diéu nay mo ra mot thi trudng qudc té
trong tuong lai.

- Cong ty dang dan tao duoc
niém tin vitng chic cho khach hang va
khong nging phat trién vuon xa dén
cac vung trong nudc va hudng to1 cac
khach hang nudc ngoai trén thé gidi
trong tuong lai.

sach dau tu phét trién cac khu cang
bién va hé thong giao thong. C6 nhiéu
thé ché cling ¢d va day nhanh thi tuc

hai quan, cai cach hanh chinh...

Canh tranh cao ddi véi cac cong
ty cung nganh va dac bi¢t 1a chua du

suc canh tranh vdi cac cong ty logistics
16n trén thé gidi nhu APL Logistics,
NYK Logistics, OOCL Logistics...

- Hudng t61 dich vu logistics
hoan thién ca qua trinh dé dap tng nhu
cau ngdy cang cao cua khach hang va
nang stc canh tranh cho cong ty.

- Su bién dong kinh té, tai chinh,
chinh tri trong nudc va nudc ngoai tac
dong 16n dén hoat dong ctia cong ty,

- Nha nuéc dang c6 nhi€u chinhnén can c¢6 nhitng ké hoach quan ly

bién dong rui ro mgt cach nghiém ngat.

Nhén xét danh gia chung

Duva vao thyc trang hoat dong va céac y€u to anh hudéng téi su nang cao

hiéu qua hoat dong kinh doanh dich vu logistics cia Cong ty TNHH thuong mai

va van tai Hung Phat, cd nhan em nhén thay tai doanh nghi¢p con ton tai mot so

diém tot va mot so diém chua tot nhu sau:

Veé diém tot:

Doanh nghiép dé tuan thu tdt trinh tu trong cac quy trinh ma Nha

nuodc cting nhu Tong cuc Hai quan yéu cau

D41 ngli nhan vién lam viée co6 trach nhiém, chuyén nghi¢p

Ban giam ddc co sy diéu chinh kha linh hoat vé tinh hinh tai chinh

cling nhu tinh hinh nhan sy cua cong ty

Nguon hang hoa van chuyén
Hai quan kha déu dan

cling nhu s6 luong ho so 1am thu tuc
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- Do viéc dau tu trang thiét bi chwa tot nén ning suat lao dong cua cac
nhén vién chua dugc khai thac triét dé

- Chinh sach khen thuéng chua thuc sy hip dan va co tinh
khuyén khich nguoi lao dong

- San pham dich vy logistics vin chua phong phu da dang

Sinh vién: Vii Hoang Dwong - Lop: QTTNI101 53
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CHJ]ONG III. NHUNG GIAI PHAP NHAM HOAN THIEN VA
NANG CAO HIEU QUA HOAT PONG KINH DOANH DICH
VU LOGISTICS TAI CONG TY TNHH THO]JONG MAI VA
VAN TAI HOING PHAT

Giai phap 1:Thay d6i ché d¢ lojong thojéng trong cong ty

Hién tai ché d6 thuong cua cong ty mdi chi cd thuong cho can bd nhan
vién trong cong ty vao cac ngay 18 30/4, 1/5, Qubc khanh va Tét nguyén dan. Vi
vay nén c6 mot sé khoan thuong khac dé khich 18 tinh than céng nhan vién nham
tao cho nhan vién trong cong ty c6 mot tim 1y thoai mai va tir d6 s& gan bo vai
cong ty lau dai hon
¢ Noi dung

- C6 mot phan qua tri gia 200.000d v1 cac nhan vién nir va vg cua cac

nhan vién nam vao ngay 3/8.

- Vao dip Tét nguyén dan nén trich 200.000d tir s tién thuong Tét cta

moOi nhan vién dé mua qua tri &n cho bé me nhan vién.

- Tich diém tham nién cho cac nhan vién trong van phong, cit mdi mot
niam lam viéc tai cong ty thi modi nhan vién s& duoc tich mot diém va mdi diém
tham nién s& dugc quy dbi ra thanh 100.000d mdi thang cong vao tién lwong
hang thang ciia nhan vién d6 va bat dau thuong luong tir nam thi 2.

- B0o1 voi cac lai xe s€ co bién phap khen thudng theo s6 lugng chuyén

di moi thang & cac dinh mire khac nhau nhu sau:

Bang 3.1: Mirc khen thojéng cho lai xe

S6 lojong chuyén di Mirc khen thojong
Dudi 25 chuyén/thang Khong khen thudng
Tir 25 — 30 chuyén/thang 300.000d/thang
Tt 30 tré 1én 100.000d/chuyén
® Chi phi
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- Vi tong sb nhan vién toan cong ty 1a 26 nhu hién nay, chi phi cho viéc
ting qua ngay 3/8 va Tét nguyén dan khoang
6.000.000d/nam=500.000d/thang

- Chi phi du kién cho viéc thuéng luong theo thim nién

Sinh vién: Vii Hoang Duong - Lop: QTTNI101 54
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Bang 3.2: Chi phi khen thojéng theo thim nién

Tham nién 1am viéc tai cong ty | S6 lojong | Chi phi dw kién
5 nam 2 nguoi 1.000.000d

4 nam 1 nguoi 400.000d

3 ndm 4 nguoi 1.200.000d

2 nam 2 nguoi 400.000d

- Dua vao sd luong hang hoéa ma Cong ty TNHH thuong mai va van
tai Hung Phat nhan dugc hién nay, chi phi cho viéc thuéng theo $6
chuyén dy kién nhu sau

Bang 3.3: Chi phi khen thojong cho lai xe

Tiéu chi S6 lojong xe Mirc thojéng
Tir 25-30 chuyén 3 900.000d
Trén 30 chuyén 1 300.0004d

Nhu vay tong chi phi du kién cho giai phap trén 1a khoang 4.700.000d/thang

o Két qua dat dojoc

- Tao cho nhan vién nhan théy dugc sy quan tam tir ban 1anh dao cong
ty dén gia dinh minh, gitp cho nhén vién c6 cam giac gan giii, mudn gin bo va
cdng hién hon cho cong ty. Tir d6 doanh nghiép c6 thé giam duoc cac chi phi
phat sinh khac nhu tuyén dung, dio tao...
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- @Gia dinh cua cac nhan vién yén tdm khi c6 nguoi trong gia dinh minh
duoc lam vi¢c trong mot cong ty cd sy quan tdm kha tot cua ban giam doc cong
ty. Tur d6 gitp cho céc nhan vién c6 tdm 1y an tdm khi lam viéc trong cong ty.

- Vi loi nhuan cho mdi chuyén di khoang 500.000d -1.200.000d mdi
chuyén thi dé khich 1¢ tinh than 1ai xe nham khai thac triét & nguén nhan lyc thi

murc khen thudng nhu trén 1a kha quan va du kién s& dem lai hiéu qua cao.

- Tét ca nhimng két qua trén nham t&i muc dich gitp cho nhan vién trong
cong ty c6 thé dat dugc hiéu qua toi da trong cong viée, giup ning cao ning suat

lam vi€c cua toan cong ty

Sinh vién: Vii Hoang Duong - Lop: QTTNI101 55

Tham khéio mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele 0934573149

Khod ludn tot nghiép Truong Dai hoc Dan Ldp Hai Phong

Giai phap 2: Nang cép, hién dai héa co sé vat chat ky thuat

Hién nay, hé théng may tinh trong cong ty di cii k¥ do lau ngay chua
dugc bao tri, nang cdp ciing nhu thay méi, diéu nay anh huéng khong nho téi
hiéu qua kinh doanh cua cong ty. Thém vao d6 mot sé xe container do cong ty
d3 mua tir 1au nén chua duoc trang bi diéu hoa nhiét do, vi thé 1am giam ning
suét chuyén cho Xuéng rat nhiéu do diéu kién khi hau cua Viét Nam khé khic
nghi¢t. Vao mua he nhi¢t d§ ngoai troi1 co thé 1én t&i 50°C, néu nhu khong co
diéu hoa, sirc khoe cua 1ai xe hoan toan khong dam bao dé co thé 1am viéc cho
cong ty.

* Noi dung

- Bao tri, nang cip 5 bo may tinh trong phong Kinh doanh
- Lap dat 3 diéu hoa cho 3 xe container dé toan bo xe ctia cong ty
déu duoc lap diéu hoa 100%
® Chi phi
- Bao tri, ndng cip 5 bd may tinh tai Cong ty Hoang Phat véi chi
phi khoang 1.000.000d/b6
- Lép dat 3 diéu hoa xe container chi phi 9.000.000d/bo
Téng chi phi 32.000.000d

* Két qua dat dojoc

Nang cap dugc hi¢u qua va nang suat lam viéc cua nhan vién cac

phong ban. Khi stt dung by may tinh c, dé hoan thanh mot bo ho so
moi nhén vién mat khoang 30 phut, thé nhung néu may tinh dugc
nang cap hoic d6i moi, cing mot cong viéc nhu vay thi mat 20 phut.

- Hién nay, moi nhan vién trung binh mét ngay cé khoang 3 bd ho so,
toan cong ty co tat ca 5 nhan vién chuyén lam vé khai bao Hai quan, vi

vay moi mOt nam giai phap nay s€ tiét kiém duogc tong sé thoi gian la:

10x 3 x 5x310=46.500 phat =775 gid¢ / ndm
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- Trung binh mdi gio lao dong tai cong ty, tién luong chi cho mdi nhan
vién 1a khoang 25.000d. Do d6 giai phép sé tiét kiém duoc khoang:

775 x 25.000 = 19.375.000d / ndm

- Vi vay chi voi khoang 5.000.000d tién chi phi dé nang cap trang thiét bi
trong van phong ma cong ty c6 thé tiét kiém dugc s6 tién 1 19.375.000d

moi1 nam.
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Hién nay tai Cong ty TNHH thuong mai va van tai Hung Phat, moi

mot xe container mdi ngay dem doanh nghiép khoan tir 500.000d dén
1.200.000d loi nhuan. Khi moéi truong lam viéc cua lai xe duoc cai
thién thi 1ai xe dam bao duoc stc khoe, c6 thé lam viéc dﬁy du vaco
thai do nhiét tinh trong cong viéc.

Véi chi phi bo ra 1a 9.000.000d/ bd diéu hoa s& chi twong dwong véi

tir 7-12 ngay nghi cta 1ai xe. Thém vao d6 néu nhu 1ai xe nghi viéc,
v6i nhimg xe di duogc trang bi diéu hoa s& dé dang tim duoc lai xe
thay thé hon nhiing xe chua c6 diéu hoa. Vi vay viéc dau tu diéu hoa
cho 14i xe 1a hoan toan kha quan voi tinh trang hi¢n nay.

Mot so dé xuat ca nhan

Ngoai nhiing gidi phap nén trén em con c6 mot s6 dé xuat sau, vi trinh do
hi€u biét va von thoi gian ¢6 han nén em chua thé tinh todn dé dua ra mot con s6
cu thé:

Hoan thién va da dang hoéa cac dich vu logistics

Hién tai cong ty chi cung cap cac san pham dich vu don 1¢, chi ding lai &
dich vu lam tha tuc Hai quan va van chuyén duong bd. Viéc chi cung cép mot
hodc mot vai dich vu trong chudi dich vu logisitics thi khong thé dap ung déy du
nhu cdu cua khach hang. Nén dé tang tinh canh tranh trén thi trudong viéc da
dang hoa va hoan thi¢n céc loai hinh dich vu logistics 1a hét stc can thiét.

Noi dung:

- Nang cap hoat dong giao nhan, dép tmg duoc nhiing yéu cau dic thu co
ban cta nghé nghiép, d6 1a nhanh gon, chinh xac, an toan véi chi phi
thap nhét co thé.
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- Sau d6, cong ty can c6 nhimg chién luge kinh doanh lién két chit ché
gitra cac kho bai, hai quan, giao nhan, gitra cdc doanh nghi¢p trong nudce

v6i cac doanh nghi€p nudc ngoai.

- Huéng dén dich vu logistics tron goéi 3PL (integrated third party
logistics service) 1a chién lugc canh tranh dé phat trién, phét trién
logistics dién tir (e-logistics) cung vo1 thuong mai di¢n tr va quan tri

chuyén cung mg an toan va than thién 1 xu huéng thoi dai.

Sinh vién: Vii Hoang Duwong - Lop: QTTNI101 57
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KET LUAN

Dich vu logistics ngay cang dong vai tro quan trong trong giai doan mé
ctra nén kinh té tai Viét Nam nhu hién nay. Pong thoi, ddy cling 1a giai doan c6
rat nhiéu thuén lgi cho doanh nghi¢p hoat dong trong linh vuc kinh doanh Xuat
nhap khau va cac nganh nghé c6 lién quan.

Thoi gian vira qua ban lanh dao va toan thé nhan vién da khong ngimg cd
gang nd luc dé 6n dinh va phat trién Cong ty TNHH thuong mai va van tai Hung
Phat. Két qua dat duogc rat dang khich 18, d6 khong chi 1a su gia ting vé doanh
thu cling nhu 191 nhuan, ma quy moé cong ty cling da ngay cang dugc mé rong
v6i cac loai hinh dich vu phong pht hon, chat lugng dich vu duoc ning cao va
huong t61 mot dich vu logistics hoan thién. Cong ty dan khéng dinh dugc vi thé

trong nganh logistics trong nudc va hudng tédi thi truong nude ngoai.

Nhung hién nay trong méi truong kinh doanh thuan loi ludn ton tai su
canh tranh gay gat khoc liét khong thé tranh khoi giita cac doanh nghiép trong
nudc cling nhur nude ngodi. Doanh nghiép mudn ton tai va phat trién on dinh thi
nhat thiét phai tu hoan thi¢n minh dé c6 du suc canh tranh va hoa nhap vao nén
kinh té thé gidi. Va Cong ty TNHH mai va vén tai Hung Phat ciing khong nam
ngoai 1&. Cong ty con gip nhiéu kho khin vé co s& ha ting, ngudén nhén lyc,
trinh d6 k¥ thuat... Vi vy, trong thoi gian t6i chic chin cong ty sé can co nhiing
giai phap khic phuc nhimg yéu kém dé tiép tuc phat trién va hoan thién hoat
dong kinh doanh dich vu logistics nhu: nang cip, hién dai hoa co sd vat chat ky
thuat ddy manh ung dung cong nghé thong tin; hoan thién va da dang hoa cac
dich vu logistics; phat trién ngudn nhan luc; va ddy manh marketing mé rong thi
truong... Cac giai phap ndy can tinh than doan két, chuyén nghiép cua tat cac
cac nhan vién, phong ban trong cong ty ciing nhu su lién két voi cac cong ty
cung nganh thi s€ tao 1én dugc thanh cong 16n cho dich vu logistics ctia cong ty,

cuia nudc ta phat trién ngay cang hoan thién hon.
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