NATIONAL EDUCATIC
LEADERS' WE&SRKSHOP

June 3.5, 2024 Educate, Elevate, Innovate:
Jackson, MS Fostering Growth and Grit for Student Success #NELW2024

AGENDA

Jackson Convention Complex Center

105 E Pascagoula St, Jackson, MS 39201

DAY 1: Monday, June 3, 2024

TIME ACTIVITY & LOCATION

7:30 - 8:30 Registration/Networking/Breakfast
am

8:30 - 8:45 Welcome
am

9:00 - 10:15 Millionaire Educator - Part |
am Mrs. Jackie McDaniel - ALLSIDES of Financial Literacy
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NATIONAL ED
LEADERS' WE2ERKSHOP

June 3.5, 2024 Educate, Elevate, Innovate:
Jackson, MS Fostering Growth and Grit for Student Success

DAY 1: Monday, June 3, 2024

#NELW2024

TIME ACTIVITY & LOCATION
10:30 - 11:45 | Breakout Sessions # 1
am
Room
Strand Session Title Who Should Attend (ALL ROOMS WILL
HAVE TABLES)
Effective Instructional Operationalizing Di.stri.ct Leaders,
Practices Instructional Strategies Principals, School 201
9 Leadership Teams
Cultivating Strong
Number Sense: District ‘Leaders,
. Instructional Coaches, 202
Foundations for
. Teacher Leaders
Mathematical Success
Spin & Learn: Mastering School Leadership
. Teams, Teacher Leaders, 203
PrK Center Rotation
Pre-K Teachers
. Principals, School 204
A In Cl 4
cting Up In Class Leadership Teams
Student Success Best Practices for District Leaders, 205
Impacting Scholar Instructional Coaches,
Achievement Teacher Leaders
Leadership Strategies How to Brand and Principals, School 206
Market Your School Leadership Teams
Coaching for 7 Forms of Bias in Principals, 207
Empowerment Curricular Materials Administrators
Educator Resiliency & One Small Habit Principals, School 208
Well-Being Leadership Teams,
Instructional Coaches,
Teacher Leaders
Innovation in Teach Smarter not Instructional Coaches, 209
Education Harder with Al as your Teacher Leaders
Sidekick
Retention with Cultivating Belonging: State leaders, District 210
Intention JPS Keys to Teacher Leaders, Principals,
Retention District School Leadership
Teams
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NATIONAL ED
LEADERS' WE2ERKSHOP

June 3.5, 2024 Educate, Elevate, Innovate:

Jackson, MS Fostering Growth and Grit for Student Success #NELW2024
DAY 1: Monday, June 3, 2024
TIME ACTIVITY & LOCATION

12:00 - 12:45 | Lunch
pm

12:45 - 1:15 Luncheon Plenary
pm Dr. Shawn Joseph - Educator, Consultant, & Author

1:30 - 2:45 Breakout Session #2

pm
Strand Room
Session Title Who Should Attend (ALL ROOMS WILL
HAVE TABLES)

Effective Instructional Writ'e On! !ntegrating Instructional Coaches, 201
Practices Writing Using the ELA Teacher Leaders

and Social Studies

Curricula

Appropriate Practices in Teacher Leaders 202

Early Childhood

Principals, School 203
Instructional Practices for | Leadership Teams,
Any Classroom Instructional Coaches,

Teacher Leaders

School Leadership 204
You Good? ... Any Teams, Instructional
Questions? Coaches, Teacher
Leaders
Student Success The Power of Who! Principals, School 205

Leadership Teams,
Instructional Coaches,
Teacher Leaders

Leadership Strategies Slices of PIE Principals, School 206
Leadership Teams,
Instructional Coaches,
Teacher Leaders

Coaching for Put Me In Coach: I'm Principals, School 207
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NATIONAL ED
LEADERS W&2RKSHOP

June 3.5, 2024 Educate, Elevate, Innovate:
Jackson, MS Fostering Growth and Grit for Student Success

DAY 1: Monday, June 3, 2024

TIME ACTIVITY & LOCATION

#NELW2024

Empowerment

Ready to Play!

Leadership Teams,
Instructional Coaches,
Teacher Leaders

Educator Resiliency & Psychological Safety State Leaders, District 208
Well-Being Leaders, Principals,
School Leadership
Teams, Instructional
Coaches, Teacher
Leaders
Innovation in Education Al Unleashed: Teachers, 209
Exploring the Potential Administrators,
and Parreals of Artificial | Principals
Intelligence in
Education
Retention with Men of Color Connect State Leaders, District 210

Intention

Leaders, Principals,
School Leadership
Teams, Instructional
Coaches, Teacher
Leaders

3:00 - 4:00
pm

Whole Group (Debrief) - Part 2
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NATIONAL
LEADERS' WWRKSHOP

June 3.5, 2024 Educate, Elevate, Innovate:
Jackson, MS Fostering Growth and Grit for Student Success #NELW2024

DAY 2: Tuesday June 4, 2024

TIME ACTIVITY & LOCATION
7:00 - 8:00 am Registration
7:30 - 8:30 am Breakfast/Networking

8:45-10:15 am Opening Plenary
Dr. Calvin Mackie, STEM NOLA
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NATIONAL ED
LEADERS' WE2ERKSHOP

June 3.5, 2024 Educate, Elevate, Innovate:

Jackson, MS Fostering Growth and Grit for Student Success #NELW2024
10:30 - 11:45 am Breakout Sessions #3
Strand Room
Session Title Who Should Attend (ALL ROOMS WILL
HAVE TABLES)
Effective Instructional |LEARNING CENTERS: Instructional Coaches, 201
Practices From CHAQS to Teacher Leaders
CHALLENGE!
School Leadership 202
Teams, Instructional
Bootin B !
ootin Boot Camps Coaches, Teacher
Leaders
Swing Me Higher: Using | Teacher Leaders, 203
Our Hands to Change Teachers
Our Minds
U.nlocking $cientific Instructional Coaches, 204
Literacy: Science Teacher Leaders
Vocabulary Instruction
That Works
Student Success Tiny Minds, Big Ideas: Instructional Coaches, 205
Strategies for Teacher Leaders
Developmental
Success
Leadership Strategies A Path to AP Success District Leaders, 206
Principals, School
Leadership Teams
Coaching for Providing Quality District Leaders, 207
Empowerment Customer Service Principals, School
Leadership Teams
Educator Resiliency & | Psychological Safety District Leaders, 208
Well-Being Principals, School
Leadership Teams
Innovation in Match Game District Leaders, Ballroom D
Education School Leadership
Teams, Teacher
Leaders
Retention with Making an IMPACT: State leaders, District 210

Intention

The Transformative
Influence of Male
Educators of Color on
the Journey to
Success

Leaders, Principals,
School Leadership
Teams
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NATIONAL ED
LEADERS' WE2ERKSHOP

June 3.5, 2024 Educate, Elevate, Innovate:

Jackson, MS Fostering Growth and Grit for Student Success #NELW2024
DAY 2: Tuesday June 4, 2024
TIME ACTIVITY & LOCATION

12:00 -1:15 pm Lunch

1:30 - 2:45 pm Breakout Sessions #4
Strand Room
Session Title Who Should Attend (ALL ROOMS WILL
HAVE TABLES)
Effective Ease on Down. the' District Leaders, 201
Instructional Legal Road: Navigating Principals, Teacher
Practices Ethics and Law in Leaders
Education
Principals, School 202

Leadership Teams,
Instructional Coaches,
Teacher Leaders

I'm Not A Math Person

Effective Instructional

S Instructional Coaches, 203
Strategies to Engage Teacher Leaders
ALL Learners
Instructional Coaches, 204

Engage, Empower,
929 P Teacher Leaders

Excel
Student Success Put it In Writing Principals, School 205
Leadership Teams,
Instructional Coaches,
Teacher Leaders
Leadership Impactful AIC: Using State Leaders, District 206
Strategies the PGS to create Leaders, Principals,
your AIC School Leadership Teams,
Instructional Coaches,
Teacher Leaders
Coaching for Jumpstart Success: Principals, Leadership 207
Empowerment Planning for a Teams, Instructional
Successful 2024-2025 | Coaches, Teacher
Leaders
Educator Resiliency | Teacher, Heal Thyself: | District Leaders, 208
& Well-Being The Importance of Principals, Leadership
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NATIONAL ED
LEADERS W&2RKSHOP

June 3.5, 2024 Educate, Elevate, Innovate:

Jackson, MS Fostering Growth and Grit for Student Success #NELW2024
DAY 2: Tuesday June 4, 2024
TIME ACTIVITY & LOCATION
Educator Self-Care Teams, Instructional
Coaches, Teacher
Leaders, Teachers
Innovation in Al Adventures: District Leaders, 209
Education Shaping Our Future Instructional Coaches,
Classrooms Teacher Leaders
Retention with Investing in District Leaders, 210
Intention Excellence: The Role Instructional Coaches,
of Title Funds in Teacher Leaders
Talent Acquisition and
Retention at Jackson
Public School District

3:00 - 4:00 pm Team Recap/Debrief

DAY 3: Wednesday, June 5, 2024

TIME ACTIVITY & LOCATION

7:30 - 8:30 am Registration

Breakfast

8:30 - 9:45 am Millionaire Educator - Part Il

Mrs. Jackie McDaniel - ALLSIDES of Financial Literacy

10:00 - 11:30 am | Strategic Plan - Call to Action

Jackson Leadership

11:30 am - 12:00 Survey
pm
Giveaways /Closing Action
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