
I had the Armor.bin error for 2 days and I fixed it on my computer after a lot of editing. 
I'll type all the steps I did the last time that made it work for me! 
 
READ FIRST: IF YOU GET ERRORS THAT ARE MENTIONED IN THE !KNOWN IN DISCORD 
PLEASE DO THOSE STEPS ALSO. IF THEY ARE NOT LISTED THERE JUST RESTART PC 
AND CONTINUE. 
 
 
 

1.​ Checked my graphic drivers and updated them. 
2.​ Uninstall Diablo II and Diablo II LOD + PD2” Launcher (Make sure you go into regedit 

and remove diablo 2 from there as well + windows button and search “remove” to get 
into “add and remove programs). Search for diablo 2 and uninstall. Search for PD2 and 
uninstall. 

3.​ Check ur Virus protection, firewall and network protection and app & browser control. 
-​ Click on Virus & threat protection - manage settings - disable all 
-​ Click on Firewall & network protection - turn off domain network - turn off private 

network - turn off public network. 
-​ Click on App & browser control - Turn it off. 

 
4.​ Now make sure there is no Diablo II or PD2 launcher or old rar files, remove everything 

you downloaded and do fresh download from https://www.blizzard.com/en-us/ 
5.​ I downloaded the EU version since I'm in EU but I think US works fine too. 
6.​ Download both and install them where the installation requests. Mine was “C:\Program 

Files (x86)\Diablo II\”  
7.​ Download PD2 launcher at https://www.projectdiablo2.com/Download 
8.​ Install PD2 Launcher, make sure to set as admin if it isn't and launch it. If it works you 

can quit here if not try this under. 
9.​ Find your “Diablo II” folder and locate Diablo II.exe and Game.exe https://prnt.sc/vcslvi  
10.​Change Compatibility mode to Windows 7 and Admin for both and start Diablo II.exe 

until you get to the login screen and do the same with Game.exe. Don't panic if it 
updates diablo. 

11.​Now remove Compatibility from Diablo II.exe and Game.exe 
12.​Start PD2 Launcher again and try, if this still dont work restart your computer and try 

again. 
13.​If it still doesn’t work after restart go to “downloads” and start the “ProjectD2Installer” and 

uninstall and install it after. 
14.​Make sure PD2 Launcher is Admin and try to run it (maybe try a restart if it doesn’t work) 
15.​IF you still have issues you can try to go back to “Downloads” and find 

“ProjectD2Installer” and click it, repair, and restart + launch again. 
 
If this worked you can turn back the antivirus and firewall :)  
 
This is what I did and it worked. Let me know if it works for you! 

https://www.blizzard.com/en-us/
https://www.projectdiablo2.com/Download


 
-​ Marzu 


